
Tuesday, September 2, 2025

6:00 PM

Union County, NC
Union County Government Center

500 North Main Street
Monroe, North Carolina

Meeting Agenda

Board Room, First Floor

Board of Commissioners

Chair Melissa Merrell
Vice Chair Brian Helms

Commissioner Clancy Baucom
Commissioner Christina Helms

Commissioner Gary Sides

Visitor Advisory
Due to construction on the first floor of the UC Government Center, the primary

entrance off Main Street Plaza is closed. Throughout construction, visitors
should follow signage to enter or exit the facility. For meetings of the Board of

County Commissioners, two temporary entrances will be available. Meeting
attendees may enter via Main Street Plaza (near the intersection of W. Crowell St.

and N. Stewart St.) or via the ground floor of the Government Center (off N. Church
St.). To learn more about the project or view a project map,

visit ucgov.info/PardonOurProgress.



Board of Commissioners Meeting Agenda September 2, 2025

Closed Session - 5:15 PM

Closed Session25-557

Opening of Meeting - 6:00 PM

Invocation - Commissioner Clancy Baucom

Pledge of Allegiance

Informal Comments

Public Hearing(s)

Public Hearing - FFY23, 24 & 25 5307 Urbanized Area Formula 
Funding Application

25-535

Public Hearing Record

Affidavit of Publication

Attachments:

Public Hearing - FY2027 Combined Capital Transportation Grant 
Application

25-537

Public Hearing Record

Affidavit of Publication

Attachments:

Public Hearing - FY2027 5311 Administrative (Non-Urbanized Area 
Formula Program) Transportation Grant Application

25-538

Public Hearing Record

Affidavit of Publication

Attachments:

Staff Recognition

Recognize Lifesaver Award Recipient25-527

Consent Agenda

Purchase - Law Enforcement Vehicles25-536

Silverado Quote

Tahoe Quote

Attachments:

Amendment to Amendment 1 to Water and Wastewater Agreement 
with the City of Monroe

25-540
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https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4886
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4864
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=09f727b4-4b23-4fdf-806e-697373af284d.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=a34335b4-152a-429d-87b6-da3be9668cc5.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4866
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=efc03034-ca95-4ee4-85b1-6970350be25e.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=2a6806d5-8089-40b3-8db3-1d23d2aa080e.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4867
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=4721388b-320b-420b-af2c-8db082caca31.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=3e4d0330-0d1d-45f7-997b-27417d8ce4ed.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4856
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4865
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=8381292e-779a-4d81-be1e-a1e3e0011dfc.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=d44c6c87-5a53-43d1-8be1-7c340e89c501.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4869
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AmendmentAttachments:

Resolution to Allow NCDOT to Investigate and Add Roads to the 
State-Maintained System Without Individual Resolutions

25-531

ResolutionAttachments:

Purchase - Library Books25-433

Agreement

Quote

Attachments:

2025-2026 Application for State Aid to Public Libraries25-534

State Aid Form F

State Aid Form A

Attachments:

Sole Source Standardization Approval and Purchase - Knox Box 
eKey System

25-529

Memorandum

Vendor Letter

Quote 1

Quote 2

Attachments:

Budget Amendment - WIC Program, Community Support and 
Outreach

25-525

Budget Amendment 5

Aid to Counties

Attachment A-1

Attachments:

Contract Renewal - Dispatch Software Support25-543

Quote

Memorandum of Exemption

Attachments:

Bid Award and Contract - Construction & Demolition Landfill 
Construction

25-545

Invitation for Bid 2026-005

Letter of Recommendation

Resolution

Attachments:

Contract - Retail Strategies25-548
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https://unioncountync.legistar.com/gateway.aspx?M=F&ID=516be6b6-bc27-433d-8f51-7c157a33a085.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4860
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=01d9da02-ef5b-4680-8d1a-e2d819eb4580.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4762
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=73c7123b-042d-4a87-b94c-8c7e3d874e31.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=13ad6101-7dda-4a6c-8aa4-c233c016b3d7.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4863
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=631487c0-0154-4641-ac01-37cbf75ba968.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=f8d7d871-488e-4cce-a879-648fb6cea7e1.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4858
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=0843c35b-c55a-4235-83c5-cc8b6dacc555.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=d7f5c061-335a-480c-9e3f-819f783bf3bb.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=b10f00cf-78b7-49cf-8853-97f22589c5a0.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=450a202e-c008-4756-a938-62e39839d889.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4854
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=db7e8589-0be2-402b-9244-5667dae840de.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=dbddf5c9-d537-4ddd-97bd-a59d6a8c2290.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=c0263e86-3322-444b-87f7-744faab676b5.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4872
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=0250fa85-46f7-4bd9-b49d-5dfa6970f85c.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=4ab67019-54d8-477b-aa57-d4663af39092.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4874
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=38ee52d6-e38b-471c-871f-8886ebb0d9f9.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=1bf0ccaf-39e9-4522-802c-f996f18daef0.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=97ed614d-785a-4738-a407-fd24b58bf43e.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4877
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AgreementAttachments:

Tax Bill Correction Report for July 202525-524

ReportAttachments:

Budget Amendment - Pension Liability25-539

Notice

Budget Amendment 6

Attachments:

Bid Award and Construction Contract - Detention Center Sewer 
Screening Project

25-541

Advertisement IFB 2025-030

Addendum 1

Addendum 2

Certified Bid Tabulation

Bid Form

Recommend to Award

Contract

Resolution

Attachments:

Resolution - Purdue Opioid Settlement Participation25-551

Resolution

Participation Package

Third Supplemental Agreement

Attachments:

Minutes for Approval25-544

Information Only

Union EMS Quarterly Financial Statements - June 202525-522

Financial StatementsAttachments:

Tax Refunds, Releases and Prorations Approved by Finance Officer25-532

ReportAttachments:

Human Resources Reports for July 202525-546
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https://unioncountync.legistar.com/gateway.aspx?M=F&ID=cbbadf43-3867-4966-981f-1bf676950a59.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4853
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=59229536-797e-46e0-98a8-a231009eadd0.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4868
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=6ef77b70-6c2e-495b-9f63-90ac504948f1.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=787a44f2-a15a-4726-9bab-a664a8a3d51e.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4870
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=053e0958-16d5-4b0f-b198-ddc607e00895.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=8ac8ae9b-b76f-4eb3-bf45-e0e04b01b68b.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=956c51db-b673-437e-9b67-25f1d493e314.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=d579326c-0d92-462a-9047-bdeec21e3e26.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=d3df462d-3fab-4dfd-b9e3-c5a074c911e8.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=07a8267e-76f3-4c8a-8b91-ae1d3d86a271.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=4f7852bc-cefe-4f54-a115-35de719657a6.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=27c8a232-6080-48f6-a0e9-6baee8abe13e.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4880
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=7a666653-d30a-475a-84fd-de993d334825.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=af544247-ea47-4829-81af-b6665def811e.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=7aaeafe5-065b-4fac-9788-9bd8ec089d3a.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4873
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4851
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=82675608-f2a7-42bf-b020-33c5015f3847.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4861
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=b3cf7c0a-e5cc-4964-9b3f-812ad405ca50.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4875
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Report - New Hires

Report - Separations

Attachments:

Wastewater Treatment Capacity - Monthly Update25-549

TablesAttachments:

Business

Conditional Rezoning Petition CZ-2025-004 Shenandoah25-520

Conditional Zoning Application

Letter of Intent

Rezoning Plans

Staff Report

Motions

Consistency Statements

Ordinance

Attachments:

Appointments to Boards and Committees25-501

County Manager's Comments

Commissioners' Comments

Adjournment
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https://unioncountync.legistar.com/gateway.aspx?M=F&ID=cc52574f-6286-4f92-96c1-77504f8b0be4.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=5103e732-18b4-477f-ada2-c10e314a9fbb.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4878
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=b643ca7e-2c3b-4d54-9f56-2d6329f91997.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4849
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=e2f1744d-1363-4b3b-a9ea-6d61892773cb.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=a30c1e96-d428-4546-b56f-ffd75f37c10d.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=683b1137-f733-4900-9105-53c5c28002e7.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=e0a15f9b-4e4e-4066-9942-3985e0548fce.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=95eb1712-8f67-4f5b-bdc6-fc8501574655.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=e1f62b76-9d07-4d8c-99a6-5417f499fa04.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=8fe2d454-3a2e-41e8-a1dd-945d54ef705e.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4830

