Union County, NC

Union County Government Center
500 North Main Street
Monroe, North Carolina

Meeting Agenda

Monday, November 17, 2025
6:00 PM

Board Room, First Floor

Board of Commissioners

Chair Melissa Merrell
Vice Chair Brian Helms
Commissioner Clancy Baucom
Commissioner Christina Helms
Commissioner Gary Sides

Visitor Advisory
Due to construction on the first floor of the UC Government Center, the primary
entrance off Main Street Plaza is closed. Throughout construction, visitors
should follow signage to enter or exit the facility. For meetings of the Board of
County Commissioners, two temporary entrances will be available. Meeting
attendees may enter via Main Street Plaza (near the intersection of W. Crowell St.
and N. Stewart St.) or via the ground floor of the Government Center (off N. Church
St.). To learn more about the project or view a project map,
visit ucgov.info/PardonOurProgress.
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Closed Session - 5:15 PM
25-714 Closed Session
Opening of Meeting - 6:00 PM
Invocation - Commissioner Clancy Baucom

Pledge of Allegiance
Informal Comments
Public Hearing(s)

25-685 Public Hearing - Rezoning Petition CZ-2025-005 Secrest

Attachments: Application
Letter of Intent
Site Plan
Impact Study
Indian Trail Feedback
Lake Park Feedback
Hemby Bridge Feedback
Staff Report
Consistency Statements
Ordinance

25-686 Public Hearing - Rezoning Petition RZ-2025-010 Haney

Attachments: Application
Letter of Intent
Staff Report
Consistency Statements
Ordinance

25-692 Public Hearing - Union County Rural Land Use Plan and Land Use
Map Amendments

Attachments: Draft Rural Land Use Plan
Presentation
Exhibit A

Staff Recognition
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https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5043
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5014
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=ac257004-4e38-4b47-8f7e-148528d4b6f2.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=d0bd9065-5c4d-4718-8f7f-f89626a26638.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=aaeb29c6-2cdf-4e9d-a6a6-fdc498e28ce5.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=6cde718d-9c76-4978-965e-cd10772db15f.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=a3394783-1b8c-488e-ab84-b15df625639a.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=edd13f44-6541-469d-8aa9-bcb27bae9473.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=0590dec0-b563-4577-9910-4e04f96bc8e0.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=7232aa2e-5f18-41a3-b94b-b84635d5c166.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=6c2aa050-fb85-424c-a2c5-eda769dbcdc3.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=76434db3-0b9c-498e-8aaa-712d719f1a66.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5015
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=0e9ba055-ae5d-4959-a47b-55ea03ccce50.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=c00f1879-c11d-44ea-ac5b-a79d4c50cc5d.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=b4b2020f-2ac8-4c23-97c0-6f7b5b116189.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=e44e6459-94b1-4df9-902b-06cf629b4a43.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=bf99a014-debd-4df3-bb12-c792c047ade4.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5021
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=7919e675-c16c-4ac6-aa43-ae4c46a038fd.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=48ea64fb-d100-413d-97f6-32143ab7f131.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=230ba915-9913-461c-b844-70f1d3d4707a.pdf
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25-717

Proclamation - Remembering Charles “Chic” Richardson

Attachments: Proclamation

Consent Agenda

25-693

25-701

25-629

25-677

25-707

Contract - Catawba River Water Treatment Plant Expansion -
Preliminary Engineering Report

Attachments: Task Order 2025-1

Bid Award - Waxhaw North Sanitary Sewer Replacement &
Rehabilitation

Attachments: Bid Tabulation and Recommendation of Award
Award Resolution
Construction Resolution

Vicinity Map

Contract Amendment - GIS Managed Services

Attachments: Amendment #4

Agreement
Exemption Memorandum

Budget Amendment - Funding to Build and Support Enhanced
Community-Based Health Care Delivery to Improve the Health and
Quality of Life for All North Carolinians

Attachments: Budget Amendment 11

Special Revenue Ordinance Amendment - Appropriate Additional
ARPA Temporary Savings Fund for Public Health Services

Attachments: Agreement Addendum 121
Special Revenue Ordinance 097A

Grant Application - Dental Clinic

Budget Amendment - Additional Funding for Conversion to
Electronic Test Ordering and Results System

Attachments: Agreement Addendum 510
Budget Amendment 10

Grant Application -Target Circle Community Giving
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https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5046
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=87d8e27a-36b6-4c00-b913-2e5980ab09f4.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5022
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=032d527e-a178-4779-83ed-d31596810049.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5027
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=eff420f6-2707-490c-a180-3907a2a55a8b.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=ce55d350-8a82-4c96-bf4e-36f926250ec2.docx
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=757de0ea-7693-4f60-bfd9-e03635d29f56.docx
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=733fc8ba-17e3-4e03-8840-57f2309b703c.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5030
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=8652cb6f-a3c2-4856-bd21-1a3a18f3b508.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=8a76ddb0-0607-42be-9d80-b46dc7cc5a8d.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=8614968b-c6d4-4460-8bad-34117c7c1392.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4958
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=e5ccfa19-121a-4f6a-8c83-448faa6cc209.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5006
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=9cc8080a-e84b-409a-b389-b320ab7cd4e8.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=412b0922-b115-4e17-9d34-77ca450101b4.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5017
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5018
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=5279c2b3-9d2b-433c-b567-ffae8d58c7af.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=3302be25-b7dc-452c-86d7-6e8495627160.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5036
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25-696 Resolution - Parks & Recreation Bobcat Exchange

Attachments: Resolution

25-697 Purchase - Replacement/Expansion Vehicles

Attachments: Quotes

25-700 Bid Award and Construction Contract - Union County Progress
Building Backup Generator

Attachments: Advertisement
Addendum 01
Certified Bid Tabulation
Recommendation for Award
Hinson Electric, Inc. Bid

Agreement
Resolution

25-702 Tax Bill Correction Report for October 2025

Attachments: Report

25-703 Contract - Phone System Upgrade

Attachments: Agreement

25-708 Minutes for Approval
Information Only

25-691 Union EMS Quarterly Financial Statements

Attachments: Financial Statements

25-704 Communications Monthly Report - October 2025

Attachments: Report

Business
County Manager's Comments

Commissioners' Comments
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https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5025
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=3259ec06-db99-4df3-9616-c634c93f7143.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5026
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=dd1ab6e3-c003-4495-b92c-de1081e94a25.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5029
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=c8588068-8493-4235-a897-0fecef5fbd74.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=ba638969-2cc3-49ed-9a3b-c84210d11d31.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=2bd66a78-1e09-420e-ac74-66b4424ed71f.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=c937dd8c-2eaf-4c43-ad1e-776709d5c826.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=df9f59cd-8878-4104-9405-3ee89121270f.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=e9f2849e-5ef2-48c0-a508-b5a89035e4f4.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=4d6da8ce-a155-4baf-8258-393fef665521.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5031
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=69453a2b-6ccc-48fb-97a4-ddda125aaa87.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5032
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=4d9b08cf-1a4e-42df-bc69-29fb3571fc7d.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5037
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5020
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=3ff98338-37fc-4fa7-9dc2-20db45468e1f.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5033
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=aad1e069-6a9a-4399-b372-e123b51171df.pdf
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Adjournment
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