Union County, NC

Union County Government Center
500 North Main Street
Monroe, North Carolina

Meeting Agenda

Monday, December 8, 2025
6:00 PM

Board Room, First Floor

Board of Commissioners

Chair Melissa Merrell
Vice Chair Brian Helms
Commissioner Clancy Baucom
Commissioner Christina Helms
Commissioner Gary Sides

Visitor Advisory
Due to construction on the first floor of the UC Government Center, the primary
entrance off Main Street Plaza is closed. Throughout construction, visitors
should follow signage to enter or exit the facility. For meetings of the Board of
County Commissioners, two temporary entrances will be available. Meeting
attendees may enter via Main Street Plaza (near the intersection of W. Crowell St.
and N. Stewart St.) or via the ground floor of the Government Center (off N. Church
St.). To learn more about the project or view a project map,
visit ucgov.info/PardonOurProgress.




Board of Commissioners Meeting Agenda December 8, 2025

Opening of Meeting - 6:00 PM
Invocation - Commissioner Gary Sides

Pledge of Allegiance

25-733 Election of Officers - Brian Matthews, County Manager
Presiding
25-734 Oaths of Office - Chair and Vice Chair

Proclamations and Awards

25-621 Proclamation - Cervical Cancer Awareness Month

Attachments: Proclamation

Informal Comments

Public Hearing(s)

25-748 Public Hearing - Consider Conveyance of County Owned Property in
Union County Industrial Park (Project Canopy)

Consent Agenda

25-716 Interlocal Agreement - Cabarrus County Detention Center

Attachments: Interlocal Agreement

25-742 Contract - Taser Certification Bundles

Attachments: Quote

25-744 Contract Renewal- Automated License Plate Readers, Cameras and
Software

Attachments: Memorandum of Exemption
Contract

25-720 Interlocal Agreement - NC 84 and Potter Intersection Improvement

Attachments: Interlocal Agreement

25-738 Interlocal Agreement - Moores Park Water Main Extension
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https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5062
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5063
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4950
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=429d5182-0e3a-417d-8212-07f9c89029d0.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5077
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5045
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=c3dcb459-3162-45e5-826f-a48c6966cbf5.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5071
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=794c9cfb-80ba-4158-a045-138dd17813ec.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5073
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=7088d011-023d-4ee9-85a7-c7f77a889fe3.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=d49d7cca-97e8-4c38-951a-63422c978dad.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5049
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=47cab1f3-1319-4923-9d8c-065a8ef2a9a2.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5067
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25-730

25-745

25-722

25-727

25-739

25-740

25-725

Attachments: Agreement

Local Emergency Planning Committee

Attachments: Committee Membership List

Grant Application - FY2027 Alliance for Children-Smart Start Child
Care Health Consultant Continued Grant Funding

Grant Application - FY2027 Alliance for Children-Smart Start Peer
Breastfeeding Support Continued Grant Funding

Grant Application - FY2027 Alliance for Children Subsidized Child
Care Assistance Application for Funding

Grant Application - FY2027 Alliance for Children-Smart Start
Parenting Support and Nurturing Parent Program Continued Grant
Funding

October 2025 NCVTS Motor Vehicle Tax Report

Attachments: Report

Grant Application - North Carolina Department of Environmental
Quality - Helene Recovery Recycling Infrastructure

Grant Application - Gary Sinise Foundation First Responder
Outreach

Capital Project Ordinance Amendments - South Piedmont
Community College Aseptic Training Center Construction Project

Attachments: Capital Project Ordinance 184A
Capital Project Ordinance 314D

Interlocal Agreement - Town of Marshville Community Development
Block Grant Park Lighting and Fencing Project

Attachments: Interlocal Agreement

Purchase - Community Development Block Grant Marshville
Municipal Park Lighting

Attachments: Quote

Bid Award and Construction Contract - Union County Progress
Building Roof Replacement
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https://unioncountync.legistar.com/gateway.aspx?M=F&ID=e89f586c-68c7-4839-a257-20d889a4e89b.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4961
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=315f3e79-7df5-40fa-a047-af3fe8e5d7c1.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5019
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5057
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5059
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5074
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5050
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=f1f29e18-386a-4992-896b-cf07398dc475.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5051
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5056
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5068
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=8216512f-33ae-481c-868a-4236550cc611.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=08db25cf-0480-40e9-a61d-c2f8ee5c45a0.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5069
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=d34454f0-8f36-4d73-b857-d2d8e71356af.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5070
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=4bfd5bd6-64a6-4961-9fa9-d7a5dcb4aa28.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5054
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25-743

25-726

25-729

25-706

25-746
25-747
25-750

Attachments: Advertisement
Addendum 01
Certified Bid Tabulation
Dry-Tech Commercial Roofing Bid
Recommend to Award

Agreement
Resolution

Contract - UC Jail Rooftop HVAC Replacement Units

Attachments: Agreement

Amendment to the Union County Procurement Policy

Attachments: Appendix A Edits
Proposed Appendix A

Resolution - Surplus Vehicle Sale

Attachments: Resolution
Attachment A

Banking Resolutions and Signature Cards

Attachments: Resolution

Contract - Auditing Services Amendment

Attachments: Contract Amendment

Employees’ Bonds

Elected Officials’ Bonds

Resolution - Adopt Board of Commissioners’ 2026 Regular Meeting

Schedule

Attachments: Resolution

Information Only

25-711

Human Resources Reports for October 2025

Attachments: Report - New Hires
Report - Separations
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https://unioncountync.legistar.com/gateway.aspx?M=F&ID=de3459d4-b5e6-4a55-8c27-16d35cf4b5e1.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=4c1d305c-34dc-4773-a8fd-17f739741d37.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=0e7547f3-8d03-4ccf-a7ab-a05f8ea00efc.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=325a2bec-de7f-4e44-be57-adb25d35860c.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=03824b5e-4fe9-428f-a781-afcc05842bb0.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=080ad361-7689-4c23-804b-563fc0684b53.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=39861bf2-c191-4310-8b40-91b8224cced5.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5072
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=ea5dacc0-9abb-4298-8366-0bab9b459ec0.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5055
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=38a61628-bc6e-4620-9b6c-89a285d1ee6a.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=0f1ea51b-49bc-46d2-84db-46351c0badf0.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5058
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=cc1f3ddf-8aaa-4a12-b591-8e9cb7ce0a74.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=d49b324e-c08e-4c6b-9b9e-bd4c05f319a8.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5035
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=0630c5b3-5f0c-4a3a-9ee5-3b3decd0bbb2.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5080
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=9574ba2c-7257-497f-863b-aeed2a52cd14.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5075
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5076
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5079
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=68132012-5e55-4a22-831c-6d8f1365cda1.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5040
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=9f9fa216-e856-47c4-978c-35a7231e2a48.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=e3b64c6e-9d8d-48b8-b3c9-0bd186090673.pdf
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25-712 Monthly Update - Wastewater Treatment Capacity

Attachments: Tables

25-718 Tax Collector’s Departmental Report for October 2025
Attachments: Memorandom
Report
25-723 Tax Refunds, Releases and Prorations Approved by Finance Officer

Attachments: Report

25-724 FY2026 Budget Transfers Reporting - 1st Quarter
Business
25-749 Consider Conveyance of County Owned Property in Union County

Industrial Park (Project Canopy)

Attachments: Resolution
Purchase Agreement
Plat

25-736 Rezoning Petition RZ-2025-010 Haney

Attachments: Staff Report
Application
Letter of Intent
Consistency Statements
Ordinance
Affidavit of Publication
Motions

25-737 Rezoning Petition CZ-2024-005 Secrest
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https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5041
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=a77fad37-1ffd-44e5-8596-74cffa310128.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5047
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=504ae874-c2d5-44a7-8e0d-7680099e9c23.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=ef51244c-40e0-47e9-b0b8-04c5d70dda1d.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5052
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=cddc7459-c89e-4c44-9065-5c68a73c9d41.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5053
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5078
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=5713e949-3119-4ade-97a0-3d111dd0017d.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=9e3ae6fc-f331-471d-9b62-c67bf944dcbf.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=3a9483a1-305f-4604-92ca-b435663136ee.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5065
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=35a26feb-5261-4b23-8895-a935988ec503.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=00ce8071-a154-456b-881f-4cd77cba23a4.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=4cf9d1d6-3761-41ba-bfc5-1e9554e10547.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=b1671d6f-7497-4312-a592-67d2ebd7b350.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=97a7269a-80c0-469d-88cd-8b2f76bfd56e.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=a72f3fb2-df60-4780-a0d6-27113242e409.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=24c3473a-7c34-408d-95cf-2b2ec7401eb9.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5066
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Attachments:

Staff Report

Application
Letter of Intent

Site Plan

Impact Study

Indian Trail Feedback
Lake Park Feedback
Hemby Bridge Feedback

Consistency Statements
Motions

Ordinance

Affidavit of Publication
Letter of Support

County Manager's Comments

Commissioners' Comments

Adjournment
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https://unioncountync.legistar.com/gateway.aspx?M=F&ID=6f3113d6-ed52-49dc-8249-5cb7ba868c36.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=548585d1-c39e-46c4-85e4-fa8b3ea3082f.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=eb037bb7-0cb9-49cb-9c96-740d3d839478.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=f05cc606-4c92-4a69-9de0-97fa678af3b9.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=ead8d5fc-748e-4652-833b-772ab2d72233.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=f3217672-86de-4ce4-b6c7-fae0364452f2.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=a57aaf22-810a-42a0-a3fa-df6aaef7a346.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=f1423976-02c5-49c7-b8df-f6107dab62db.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=26d79245-7428-4857-8289-c97519d8ba2e.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=8e468eb8-2d4f-4b43-a960-517212854846.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=1c37e52c-d6b9-44a2-b33a-bf94e97c0566.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=5b2f95f7-3eb8-48fd-9e6e-b232d1bdc538.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=5b597f73-3d1e-49ec-b87a-81153dcc545d.pdf

