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Executive Summary  

 

The Union County Juvenile Crime Prevention Council (JCPC), in fulfillment of the duties and responsibilities 
as set forth in the General Statutes of the State of North Carolina, has reviewed and updated this County Plan 
for FY 2026-2027. In 2019, House Bill 593 passed which approved an optional 1 or 2-year funding cycle for 
DPS JCPC funds, which is determined locally by each JCPC statewide. Also included in the HB was Raise 
the Age in N.C. which directs 16 & 17 years old from District Court to Juvenile Court.  In order to see any 
new possible trends in juvenile justice data (now serving 16 & 17 year old) and to plan programming in the 
community accordingly, the Union County JCPC approved a 1 year funding cycle. Data continues to be 
monitored by the JCPC annually, which provides direction to which funding cycle is most beneficial to the 
community and Council.  
 
The JCPC has identified the issues and factors which have an influence and impact upon vulnerable youth, 
at-risk youth, delinquent youth, and their families in Union County.  Further, the JCPC has identified the 
strategies and services most likely to reduce/prevent delinquent behavior. 
 
Monitoring and Evaluation:  Each program funded in the past fiscal year by the JCPC has been monitored by 
the JCPC Monitoring Committee and programs were found in full compliance with DPS JCPC Policy and 
within the operating parameters of their budget and providing the services as described in their program 
agreement.  The monitoring results and program outcome evaluations were considered in making funding 
allocation decisions.  The JCPC will continue to conduct annual implementation monitoring of its funded 
programs. 
 
Priorities for Funding:  Through a review of risk & needs assessment data, the Youth Assessment Screening 
Inventory (YASI) data and a community resource assessment, the JCPC has determined that the following 
services are needed to reduce/prevent delinquency in Union County.   
 

1. School Problem Behaviors 
2. Juveniles who associate with other delinquent peers 
3. Substance abuse 
4. Parenting Skills 
5. Mental Health 
6. Reduction in juvenile recidivism 
7. Gang involvement  
8. Weapon possession 

 
Funding Recommendations:  Having advertised a Request for Proposals (RFP) for these needed services for 
a minimum of thirty (30) days, the JCPC has screened the submitted proposals and has determined which 
proposals best meet the advertised needed services.  As required by statute, the JCPC recommends allocation 
of the NC Department of Public, Division of Juvenile Justice and Delinquency Prevention funds to the 
following programs in the amounts specified below for the upcoming fiscal year: (Also, see the Union County 
Funding Plan with this report.) 
If applicable, please note which programs were funded for two years.    
 

1. Life Connections of the Carolinas-DASH Counseling Services   $100,00 
2. Transforming Youth Movement, INC- Transforming Futures        $125,000 
3. Aspire Youth & Family, Inc-Kids At Work! Union               $75,312 
4. Union County-JCPC Administration      $9,502 
5. A.R.I.S.E- Union-Kre8ivu       $50,000 
6. The Connect Center        $45,835 
7. Transforming Youth Movement-Union County Teen Court Program   $40,790 
8. NCCDC Next Step Youth Program      $30,000 



 
 
 

The JCPC further recommends that the following amount be allocated for the administrative costs of the 
Council for fiscal year 26-27: $476,439. 
 

 
 
 
Respectfully Submitted, 
 
 
__________________________, Chair 
 
 
Union County Juvenile Crime Prevention Council 
 
 

Date:  _________________          



$229,477      Rate: 30%

OTHER OTHER
# Program Provider DPS-JCPC 

Funding
County Cash 

Match
Local Cash 

Match
Local In-

Kind
State/ 

Federal
Funds Total % Non 

DPS-JCPC 
Program 

Revenues

1

Life Connections of the Carolinas-DASH Counseling 
Services $100,000 $31,689 $131,689 24%

2

Transforming Youth Movement, INC- Transforming 
Futures $125,000 $40,000 $165,000 24%

3 Aspire Youth & Family, Inc-Kids At Work! Union $75,312 $29,388 $104,700 28%

4 Union County-JCPC Administration $9,502 $9,502

5 A.R.I.S.E- Union-Kre8ivu $50,000 $30,000 $80,000 38%

6 The Connect Center $45,835 $50,502 $96,337 52%

7

Transforming Youth Movement-Union County Teen 
Court Program $40,790 $13,000 $53,790 24%

8 NCCDC Next Step Youth Program $30,000 $2 $34,896 $64,898 54%

9

10

11

12

13

14

15

16

17

18

   TOTALS: $476,439 $50,504 $178,973 $705,916 33%

County
2026-2027 .

Amount of Unallocated Funds      

Amount of funds reverted back to DPS      Chairperson, Juvenile Crime Prevention Council           (Date)

Discretionary Funds added      

                check type                             initial plan    update    final    

Chairperson, Board of County Commissioners             (Date)                        
or County Finance Officer

Reviewed by_____________________________________
Area Consultant Date

Reviewed by_____________________________________
Program Assistant Date

Verified by_____________________________________
Designated State Office Staff Date ver 03/02/21

 -----DPS Use Only-----

DPS JCPC funds must be committed with a Program Agreement submitted in NC Allies and electronically signed by authorized officials.

LOCAL FUNDING

The above plan was derived through a planning process by the  Union 
Juvenile Crime Prevention Council and represents the County’s Plan for use of these funds in FY 

Union County
  NC DPS - Community Programs - County Funding Plan

Available Funds:        $ $476,439      Local Match:          $

initial plan update    final  

5.14.26
___________ ______

           

 -----DPS Use Only-----
    initial plan  

_____________________ _______
Program Assistant

_________________
Area Consultant

5/14/26



    

Juvenile Crime Prevention Council Organization  
    

 FY 26-27 Name Organization Title 

Chairperson  

Vice-
Chairperson 

Secretary 

Treasurer 

Risk & Needs 
Committee 
Chairperson 

Funding 
Committee 
Chairperson 

    
Number of 
members for   
FY 26-27: 

24 (Average)   
    
List meeting dates during the current fiscal year and identify the number of JCPC 
members in attendance for each. 

 
 

Meeting Date 
Number of 
Members in 
Attendance 

Quorum Present?  Yes/No  
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SUMMARY REPORT OF THE RISK AND NEEDS ASSESSMENT COMMITTEE 
 
 
 
 

I. Youth Assessment and Screening Instrument (YASI) Summary 
II. Summary of Community Resources 
III. Summary of Gaps and Barriers in the Community Continuum 
IV. Proposed Priority Services for Funding 

 
 
Introduction: 
 
Juvenile Court Services implemented the Youth Assessment and Screening Instrument 
(YASI) beginning January 1, 2021; the following data summary represents the first full 
fiscal year of implementation of the YASI. 
 
In reviewing and prioritizing the elevated risk and needs extracted from this data set, 
one must consider the utilization of YASI: 

1. As a predictor of future risk of offending; and 
2. As a Case Management instrument for determining level of service and types of 

services necessary to reduce recidivism. 
 

 
Part I.   Youth Assessment and Screening Instrument (Full YASI) 

 
The Risk and Needs Assessment Committee reviewed aggregate data gleaned from 
YASI assessments administered in the county during the previous fiscal year. The full 
assessment consists of over 100 separate items useful for both predictive risk and case 
management, so data reported from this review will consist of county-level risk factors 
that may be prioritized by the JCPC for RFP development, as well as for highlighting 
prevalent issues among court involved juveniles that individual programs and 
community-based service organizations will want to consider when working with court-
involved juveniles in the county. 
 
All juveniles at intake receive the YASI Pre-Screen (33 questions) which is also 
embedded in each full assessment. The aggregate outputs from full YASI assessments 
are just one of the data sources used by the Committee and, are the focus of 
summaries that follow in this document. 
 
YASI questions are framed in either a historic context (Legal History, for example), or in 
some cases, “current” or “prior three-months” timeframes for other, more dynamic, 
questions. 
 
 
 



 

 

 
 
 

Elevated Risk and Needs: 
 
 

The Risk and Nees Committee met to review the YASI Data. The YASI Data 
includes the review of 291 juveniles for fiscal year 2024-2025. Union County YASI 
Data reported that 64% was Low Risk, 25% was Moderate Risk, and 11% was High 
Risk. 
 
 
 Elevated factors relevant for Juvenile Justice program development in the county: 
 
 
SUMMARY COMMENTS:   
 
YASI assessment points of interest for Union County: 
  

Legal History Domain 
  

 Age at First Referral (Under 12): Union County 11% - State 9% 
  

Family History Domain 
  

 Living with Parent/Stepparent: Union County 84% - State 84% 
 Living with Sibling, Relative, Other: Union County 73% - State 74% 
 *Foster Care, Independent, Other: Union County 8% - State 9%  
 Good/Some Supervision: Union COunty 93% - State 81% 

  
School Domain 

  
 Suspended: Union County 6% - State 3%  
 Attends Regularly: Union County 79% - State 57% 
 Not Applicable: Union County 9% - State 9% 
 Police Filed by School: Union County 49% - State 22% 
 One or More OSS: Union County 63% - State 61% 
 Interested in Two+ Activities: Union County 10% - State 9% 
 Involved in One Activity: Union County 14% - State 14% 
 Interested but Not Involved in School Activities: Union County 38% - State 31% 

  
Community & Peers Domain 

 No Friends/No Consistent Friends: Union County 22% - State 15% 



 

 

 *Leads Anti-Social Peers: Union County 1% - State 2% 
  

Alcohol/Drugs 
 *Reported Alcohol/Drug Use: Union County 39% - State 40% 
 Age Reported at First Use Under 12: Union County 17% - State 11% 
 Age Reported at First Use 15+: Union County 12% - State 10% 
 Previous Drug Treatment: Union County 58% - State 58% 

  
Mental Health 

 Current Medications: Union County 20% - State 18% 
 Sexual Abuse History: Union County 6% - State 6% 
 Victim of Bullying: Union County 15% - State 11% 
 Physical Assault: Union County 14% - State 9% 

  
Physical Health 

 No elevated risk factors.  
 

Aggression 
 No elevated risk factors; monitoring aggression categories.  

  
Employment & Free Time 

 Never Employed: Union County 82% - State 78% 
 One or More Unstructured Free Time: Union County 30% - State 26% 

 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 

Part II.  Summary of Community Resources 
 

The following is a list of existing resources. It is not a measure of resource effectiveness 
and/or sustainability: 
 
JCPC Funded Programs 2026-2027 
  
Life Connections of the Carolinas-DASH Counseling Services   
Transforming Youth Movement, INC- Transforming Futures        
Aspire Youth & Family, Inc-Kids At Work! Union               
Union County-JCPC Administration      
A.R.I.S.E- Union-Kre8ivu       
The Connect Center        
Transforming Youth Movement-Union County Teen Court Program   
NCCDC Next Step Youth Program      
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Part III.  Summary of Gaps and Barriers in the Continuum of Services 
 

 Transportation: Transportation barriers for juvenile participating in programs. 
 Referrals: Lack of program initiative to seek referrals outside of referrals from 

DJJ.  
 Funding: Need for additional funding in county to potentially fund more 

programs.   
 Space: Challenges with securing facilities or space to host current or additional 

sessions. 
 Awareness: Lack of program initiative to seek community awareness of program 

and services.  
 
 
 

Part IV.  Proposed Priority Services for Funding 
 

The Committee proposes that the following services in ranked order be approved as the 
funding priorities for FY 26-27: 
 

 Clinical or Psychological Evaluations 
 Substance Abuse Treatment 
 Teen Court 
 Parent/Family Skill Building 
 Mentoring 
 Tutoring/Academic Enhancement Programs 
 Restitution/Community Service 
 Vocational Development  
 Experiential Skill Building 
 Interpersonal Skill Building 
 Mediation/Conflict Resolution 
 Juvenile Structured Day 
 Home Based Counseling 
 Individual/Family/Group Counseling 
 Problem Sexual Behavior 
 Assessment/Treatment 
 Temporary Shelter Care 
 Runway Shelter Care 
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The Juvenile Crime Prevention Council (JCPC) has studied the risk factors and needs of Juvenile Court involved youth in this county 
and hereby publishes this Request for Proposals.  The JCPC anticipates funds from the NC Dept. of Public Safety Juvenile Justice 
and Delinquency Prevention in the amount stated above to fund the program types specified below.  Such programs will serve 
delinquent and at-risk youth for the state fiscal year 2025-2026 beginning on, or after, July 1, 2025. The use of these funds in this 
county require a local match in the amount specified above. The county can approve programs for 1 year funding awards, dependent 
on county approval and programs meeting all requirements. 
 

Based on identified needed programs and possible gaps in the service continuum, the following program types 
will be considered for funding: 
Clinical or Psychological Evaluations 
Substance Abuse Treatment 
Teen Court 
Parent/Family Skill Building 
Mentoring 
Tutoring/Academic Enhancement Programs 

Restitution/Community Service 
Vocational Development  
Experiential Skill Building 
Interpersonal Skill Building 
Mediation/Conflict Resolution 
Juvenile Structured Day  

Home Based Counseling 
Individual/Family/Group Counseling 
Problem Sexual Behavior 
Assessment/Treatment 
Temporary Shelter Care 
Runway Shelter Care 

Proposed program services should target the following risk factors for delinquency or repeat delinquency:   
*School Problem Behaviors 
*Juveniles who associate with other delinquent peers 
*Substance abuse  
*Parenting Skills 
*Mental Health 
*Reduction in juvenile recidivism  
*Gang involvement   
* Weapon possession 
 
Proposed services should address the following concerns as reported in the Youth Assessment Screening 
Instrument (YASI) for adjudicated youth: 
Peer Domain: Union County Youth have no friends/ no consistent friends.  
 

Individual Domain:  Youth have felony referrals, have first referral under the age of 12, prior detention history, alcohol/ drug use and 
history of physical assault, have displayed a weapon.  
 

Family Domain: Youth involved with the juvenile justice system have run away from home or been kicked out, living with sibling other 
than a parent, youth who have a family member that is involved with a gang. 
 

School Domain:  Union County Youth have dropped out, failing some classes, out of school suspension, negative school behavior, not 
involved in structured activities. 
Applicants are being sought that are able to address items below: 
1.  Program services compatible with research that are shown to be effective with juvenile offenders. 
2.  Program services are outcome-based. 
3.  The program has an evaluation component. 
4.  Program services detect gang participation and divert individuals from gang participation.                                                                           
5. Awareness of and sensitivity to Racial Ethnic Disparity that exists in the County.                                                                                           
6. Programs are encouraged to provide effective programming that includes restorative justice practices.                            
 
Only local public agencies, 501c3 non-profit corporations and local housing authorities will be considered for funding.  
 

In order to apply for FY 2025-2026 JCPC funding, you must complete and submit your application online 
by accessing NC ALLIES. Please read and follow all instructions at:  https://cp.ncdjjdp.org/CP  

Additional self-help videos on the NC ALLIES webpage are available by clicking on the HELP tab. 
Private non-profits are also required to submit, by uploading in NC ALLIES, the following: 

1) No Over Due Tax form, 2) DPS Conflict of Interest Statement, 
3) Agency Conflict of Interest Policy, and 4) Proof of 501(c)(3) status. (#1 & #2 are available at the above link.) 

 
 

John Kirkpatrick   (910) 334-6863 
JCPC Chairperson / or Designee  Telephone # 

 
For further information or other technical assistance about applying for JCPC funds in this county contact: 

Sherri Hill , DPS Area Consultant at 704-754-8218. 
 

The deadline for receiving the application:  February 10, 2025  5:00pm 
 

Union County Juvenile Crime Prevention Council 
Request for Proposals 

476,439   30%  January 10, 2025  
Anticipated Annual Allocation  Required Local Match Rate  Date Advertised 
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