
Monday, October 6, 2025

6:00 PM

Union County, NC
Union County Government Center

500 North Main Street
Monroe, North Carolina

Meeting Agenda

Board Room, First Floor

Board of Commissioners

Chair Melissa Merrell
Vice Chair Brian Helms

Commissioner Clancy Baucom
Commissioner Christina Helms

Commissioner Gary Sides

Visitor Advisory
Due to construction on the first floor of the UC Government Center, the primary

entrance off Main Street Plaza is closed. Throughout construction, visitors
should follow signage to enter or exit the facility. For meetings of the Board of

County Commissioners, two temporary entrances will be available. Meeting
attendees may enter via Main Street Plaza (near the intersection of W. Crowell St.

and N. Stewart St.) or via the ground floor of the Government Center (off N. Church
St.). To learn more about the project or view a project map,

visit ucgov.info/PardonOurProgress.



Board of Commissioners Meeting Agenda October 6, 2025

Closed Session - 5:15 PM

Closed Session25-620

Opening of Meeting - 6:00 PM

Invocation - Commissioner Gary Sides

Pledge of Allegiance

Informal Comments

Public Hearing(s)

Public Hearing - Rezoning Petition CZ-2025-007 Rodriguez25-593

Application

Letter of Intent

Site Plan

Staff Report

Motions

Consistency Statements

Ordinance

Attachments:

Public Hearing - Rezoning Petition CZ-2025-008 Union Power25-595

Application

Letter of Intent

Site Plan

Impact Study

Natural Resource Delineation

Staff Report

Motions

Consistency Statements

Ordinance

Attachments:

Public Hearing - Step 2 Economic Development Incentive Grant 
Request to Safe Fire Detection, Inc. (Project Smokey)

25-604

Staff Recognition

Popular Annual Financial Report Award25-600
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https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4949
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4922
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=380f34bd-0b59-4612-86b0-3e7127b8cfb0.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=549e8391-9883-4e88-8a96-a0859b949ff9.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=089f69a3-5597-4122-9ddf-ca285e1c2a33.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=1589ca51-7939-44ab-b657-bac8969c8e42.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=c4ee0766-136a-4264-bad7-9bcfbddbc812.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=3d22b1ed-10a6-4d32-bbaa-aa007b004c13.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=25d4a0c1-4d1a-4b16-924b-62918e1d8024.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4924
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=0b60bf82-76e0-4184-adb0-9d842016e1e3.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=d7199206-a383-418c-81db-4105088108cf.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=c008d368-443d-4f78-a826-17c8666382bd.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=f1e47af9-47d7-4b7e-8b5a-0e2e5909b009.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=68caf35c-6203-42c3-aded-b9990bc889da.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=d56d56a6-52bd-4ce9-ac35-315af5a09e3b.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=8b594066-4c41-4380-800f-66b924d7f006.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=800c483c-95e5-43eb-9510-1f18b5e864d4.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=01a7707e-6aea-42f1-9be5-4d2d1a3b1603.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4933
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4929
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Result Letter

Award

Press Release

Attachments:

Service Award Recognition25-603

Consent Agenda

Purchase - Intercom/Door Controls25-596

QuoteAttachments:

Contract - Landscape Restoration Services25-609

AgreementAttachments:

Public Health Clinical Service Fee Recommendations25-578

Fee Request FormAttachments:

Budget Amendment - Social Services Emergency Placement Funds25-592

Budget Amendment 7Attachments:

Contract - Language Interpretation and Translation Services25-608

AgreementAttachments:

Budget Amendment - Environmental Health25-614

Agreement Addendum

Special Revenue Ordinance 92A

Attachments:

Tax Bill Correction Report for August 202525-579

ReportAttachments:

August 2025 NCVTS Motor Vehicle Tax Report25-597

ReportAttachments:

Resolution - Surplus Vehicle Sale25-589

Resolution

Attachment A

Attachments:
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https://unioncountync.legistar.com/gateway.aspx?M=F&ID=0b4c9e24-8d68-413c-a2b2-df17ba02ed2f.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=e34c1937-28a4-4041-9926-96ce11085d49.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=bfd7b223-a7b4-4f8c-a5d5-f69be9f34d65.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4932
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4925
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=6e2b7951-ab91-4ace-9e3d-4cb0ae409037.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4938
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=38a9a55a-22a1-4a10-8056-ee13ccd712ce.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4907
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=420396a6-0650-4796-8bff-fbedcd4df6a2.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4921
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=7ca41eea-2263-4f99-b3be-24a9ef1df001.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4937
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=3f72c026-97ad-4dd7-88fc-a0c05f7fc4a0.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4943
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=5d39b2ee-c188-4e46-9595-fbed6a1b8880.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=e2e62e1c-cb60-4f60-8008-e39ba02262e9.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4908
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=36f36c0d-d63e-4e1e-bee7-f3605d225898.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4926
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=094d9073-dec3-4301-ac55-2b699a2c9618.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4918
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=3a2b0c60-251d-405a-b21a-68220d5d7feb.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=f420459c-3bf2-494c-9979-84962b87cfed.pdf
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Resolutions - Donation of Surplus Property to Town of Fairview & 
Union County Public Schools

25-613

Resolution - Fairview

Resolution - Union County Public Schools

Attachments:

Travel Policy Revision for International Travel25-601

Revised Travel PolicyAttachments:

Contract - Janitorial Services25-606

AgreementAttachments:

Contract Amendment - Landscaping Services25-607

AgreementAttachments:

Contract Renewal - Managed Print Services25-610

AgreementAttachments:

Budget Amendment - Property & Casualty Internal Service Fund25-612

Budget Amendment 8Attachments:

Minutes for Approval25-602

Information Only

Contract Report April – June 202525-585

ReportAttachments:

Human Resources Reports for August 202525-591

Report - New Hires

Report - Separations

Attachments:

Tax Refunds, Releases and Prorations Approved by Finance Officer25-598

August ReportAttachments:

Tax Collector’s Departmental Report for August 202525-599

Memorandum

Report

Attachments:
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https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4942
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=64f3fe86-9907-427a-bc7f-8fd07043a8f3.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=9038009d-1cca-44be-ab47-6412f37c0486.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4930
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=0e71e83b-e280-4b43-81bd-0a44af6e9d27.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4935
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=5208ecda-09dc-47af-adbe-5c92ddeddf92.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4936
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=16b2f906-1bb2-4914-b6ff-f53997b261f5.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4939
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=2aacc272-63fd-4315-bb98-a9cc0b42143e.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4941
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=0fdcfc11-9c1b-4857-a710-b82d23aba4f8.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4931
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4914
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=077346e3-f7e1-4366-a0e3-e98892e151db.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4920
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=28df1c51-70ed-4d6e-b55c-c317857dcc8e.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=1975fc88-99a1-4d3b-baf0-ee96c657e374.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4927
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=4dd1cb9b-998d-475e-9e94-e4ed569707fe.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4928
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=a45109c6-5af6-49e9-a758-0fffbf61dc10.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=2496fc40-1a43-48cf-83e5-1eaf634ca45e.pdf
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Business

Consider a Step 2 Economic Development Incentive Grant Request 
to Safe Fire Detection, Inc. (Project Smokey)

25-605

Wastewater Pump Station Approval Request – Sanctuary at 
Southgate Phase II Development

25-550

Presentation

Alternatives Analysis

Motions & Rationale Statements

Attachments:

County Manager's Comments

Commissioners' Comments

Adjournment
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https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4934
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4879
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=fac65dd7-e6e4-44ca-a09c-f390d2c1f120.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=34737c8d-fe52-4e57-9e11-36d84be96696.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=ef59c42d-03a1-4dad-8d8f-dea93622c01a.pdf

