DBIA Contract Document

Progressive Design-
Build Agreement for
Water and Wastewater
Projects

I
Union County, NC

This Progressive Design-Build Agreement has been developed in conjunction with
and endorsed by the Water Design-Build Council.

(JENs
L‘

WATER DESIGN-BUILD COUNCIL

AN ASSOCIATION OF LEADING DESIGN BUILDERS

Document No. 545
First Edition, 2016 with Project-Specific Edits

© Design-Build Institute of America
Washington, D.C.




DESIGN-BUILD
INSTITUTE OF AMERICA

Table of Contents

KN 18 (S B € 15 1 1< 1 SO PR PP 2
1.1 Basis 0f the DOCUMENL. .......cc.eiiiiiiiiiiiiieieee et st 2
1.2 DULY t0 COOPETALE. ...uveieeiiiiiieeeiiiie ettt ettt e e ettt e e et e e ettt eeeessteeeeesasbaeesessseesennsseeeesnsnnaeens 2
1.3 DIETINTEIONS. ..ottt ettt sttt et s b e bt et eatesbe et eatesbe et e eaeesbe e 2
L B Ty Feq s 1) T (1 F USSP 2
Article 2 — Design-Builder’s Services and ReSponsibilities ...........ccccueeriieriiiiiiinieeiienieeieee e 2
2.1 GENETAL SEIVICES. ...ttt ettt ettt et ettt e s et e eabeesab e e bt e sabeebeessbeabeesaaeans 2
2.2 PRASEA SEIVICES. ..eoueitiiiiiiiiitieieeite sttt ettt ettt sttt ettt ettt s at ettt sat e bt et e sbtenbeeatesatenbeenees 2
2.3 Guaranteed Price Proposal. ..........oooiiiiiiieicceeeeee et 3
Article 3 — Contract DOCUMENLS ......cueiiiriiiiieieiitesie ettt sttt ettt ettt b e et esbe e beeaeesaeebeenees 5
Article 4 — Interpretation and INTENT...........ooiiuiiiiiiiiiiiie et se e e e et e e e b e e enaeeebeeesnseeeennes 6
Article 5 — Ownership of Work ProdUCE ..........oocuiiiiiiiiiiiice et e 6
ATLICLE 6 — CONLIACT TIMC.....eiitiiiieieee ettt ettt et e st e et e s bt e et ebe e s it e et eesateenbeesaee 7
6.1 Date 0f COMMENCEMENL. .....oviiiiriiiiiiieeiiesteete ettt ettt et ettt et sbee bt eatesaeenaeenee 7
6.2 Substantial Completion and Final Completion. ............ccccveeviiiieeiiieeiieeeiee e 7
6.3 Time 1S Of the ESSENCE. . ..couviriiiiiiiiiiece e et 7
6.4  Liquidated Damages........cceevuiiiiiieeiieeeiiee ettt eee ettt e et e e e e e et eeeaa e e ebaeeenraeeebaeennnaes 8

ATHICIE 7 — CONTACT PIICE .o 8



7.1 PRASE 1 PTIICE oottt e e e e e e et ee e e e e e e et e e eeseeeeeeaaaaaaeseeeeeeeannnas 8

7.2 GUATANTEEA PTICE . .eiiiiiieiiieie ettt ettt ettt e et eeateesaaaens 8
7.3 Guaranteed Maximum Price (GMP) implementation of the Guaranteed Price. ..................... 9
7.4  Lump Sum (LS) implementation of the Guaranteed Price. .........cccceveeviiniininiinienenicnnne 10
7.5 CoSt Of the WOTK. ..ottt 11
7.6  Allowance Items and Allowance Values............ccoooieiiiiiiiiiiiiiieceee e 11
7.7 Performance INCENTIVES. .......coiuiiiiiiiiiiiiiiieeeee ettt sttt et 12
Article 8 — Procedure for PAyment..........cooiiiiiiiiiiiiee et e 12
8.1 Payment for Phase 1 SEIVICES. .....ccciiiiiiiiiiiiieiiecie ettt ettt eebeessaeennees 12
8.2 Contract Price Payments. .......ccccociiiiriiniiiiiniiietcneceet ettt 12
8.3 Retainage on Progress Payments.........cc.cecuieiiiiiieiiiiiiecceieeee et 12
8.4 FINAl PAYMENL. ..ottt ettt ettt et e st e et et e et e s abeebeesaeeeneeas 13
8.5 IIEETESE. ettt a e ettt ettt ettt eees 13
8.6 Record Keeping and Finance Controls. ..........ccceecueriiriiriiniiiiinienencneciceceeee e 13
I A N[0 1B AN o] o) (0] o) 15 [0 ) s DO OSSPSR 13
Article 9 — Termination fOr CONVENIENICE. ........eeiuuiiiieiiiieiieiieeiee ettt et e sete et et e et eseeeenbeesaeeenbeasnaeeeeas 13
Article 10 — Representatives 0f the Parties .........c.occuiiiiiiiiiiiieieeiccieceee et 14
10.1  OWNEr’s REPIESENIATIVES. ..c.veviiiiiiiiriieiieteeit ettt ettt sttt sttt ettt 14
10.2  Design-Builder’s RepreSentatives. .......ccueeeeiecuierieeiiienieeieeeie e eieeeveeveesereeseeseseesseenens 15
Article 11 — Bonds and INSUTANCE .......cc.eeiiiiiiiiiiiiie ettt ettt ettt ettt e e st ebeaenaeeeeas 15
L1 TISULAIICE. ..eeiuiiiiiiiiiieeteet ettt ettt ettt et e b e et e s at e et esab e e bt e sateenbeenaee 15
11.2  Bonds and Other Performance SECUTILY. .........coceriiriiririiinieienierteeeee e 15

ATEICIE 12 — Other PIrOVISIONS .. oo 15



Progressive Design-Build Agreement
for Water and Wastewater Projects

This document has important legal consequences. Consultation with
an attorney is recommended with respect to its completion or modification.

This AGREEMENT is made as of the day of
in the year of 2025, by and between the following parties, for services in connection with the Project
identified below:

OWNER:

(Name and address)

Union County ,North Carolina
500 North Main Street, Suite 500
Monroe NC 28112

DESIGN-BUILDER:

(Name and address)
Miles-McClellan Construction Company, Inc.
7120 Weddington Rd., Suite 128
Concord, NC 28027

PROJECT:

(Include Project name and location as it will appear in the Contract Documents)

Project Name: Crooked Creek WRF Office and Storage Building Project SP-107

Project Location: Union County NC

In consideration of the mutual covenants and obligations contained herein, Owner and Design-Builder
agree as set forth herein.
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2.2

Article 1 — General

Basis of the Document.

1.1.1 This Agreement is based upon standard DBIA (Design Build Institute of America) contract
documents. While DBIA’s standard contract document has been used as the basis for compiling
the contents of this Agreement, all parties are advised that modifications to the standard contract
document have been made. As such, all parties are advised to carefully review the specific text of
this Agreement in recognition of the fact that it is not an exact match with DBIA’s standard forms.

Duty to Cooperate.

1.2.1 Owner and Design-Builder commit at all times to cooperate fully with each other, and
proceed on the basis of trust and good faith to permit each party to realize the benefits afforded
under this Agreement.

Definitions.

1.3.1 Terms, words and phrases used in this Agreement shall have the meanings given them in
the General Conditions of Contract.

Design Services.

1.4.1 Design-Builder shall, consistent with applicable state licensing laws, provide design
services, including architectural, engineering, and other design professional services required by
this Agreement. Such design services shall be provided through qualified, licensed design
professionals who are either (i) employed by Design-Builder, or (ii) procured by Design-Builder from
independent sources. Nothing in this Agreement is intended to create any legal or contractual
relationship between Owner and any independent design professional.

Article 2 — Design-Builder’s Services and Responsibilities

General Services.

211 During the Project Procurement Activities, Owner shall provide Design-Builder with draft
Owner's Project Criteria describing Owner's program requirements and objectives for the Project
as set forth in Exhibit A. Owner's Project Criteria shall include Owner's use, space, price, time, site,
performance, and expandability requirements. Owner's Project Criteria may include conceptual
documents, design specifications, design performance specifications, and other technical materials
and requirements prepared by or for Owner.

2.1.2 During Phase 1, Design-Builder will assist Owner in fully developing Owner’s Project

Criteria. The work involved in progressing from draft Owner’s Project Criteria to final Owner’s
Project Criteria shall be compensated as part of the Design-Builder’s Phase 1 services.

Phased Services.

2.21 Phase 1 Services (Design and Preconstruction) - Design-Builder shall perform the
services of design, pricing, piloting, site inspection, and other services for the Project based on
Owner's Project Criteria, as may be revised in accordance with Section 2.1 hereof, as set forth in
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Exhibit B, Scope of Phase 1 Services. Design-Builder shall perform such services to the level of
completion required for Design-Builder and Owner to establish the Contract Price Amendment and
Contract Price for Phase 2, as set forth in Section 2.3 below. Design work following the
establishment of the Contract Price Amendment shall also be considered Phase 1 work. Further,
if the Design-Builder's Guaranteed Price Proposal is rejected in accordance with Section 2.3.2.3
(iii) below, any design work required to complete the design shall be considered Phase 1 work.
The Contract Price Amendment for Phase 2 shall be developed during Phase 1 on an “open-book”
basis. Design-Builder's compensation for Phase 1 services is set forth in Article 7 herein.

2.2.2 Phase 2 (Construction) Services - Design-Builder's Phase 2 services shall consist of the
procurement of all materials and equipment for the Project; the performance of construction
services for the Project; the start-up, testing, commissioning, and acceptance of the Project; training
of Owner’s staff; the provision of warranty services; and all other such work as described in the
Contract Price Amendment.

Guaranteed Price Proposal.

2.3.1 When design work has progressed to 60% design, Design-Builder shall submit a proposal
to Owner (the "Guaranteed Price Proposal") for the construction and completion of the Project for
a Guaranteed Price (GP). Owner shall have the sole authority to determine whether to proceed
with converting the Guaranteed Price into a Lump Sum or a Guaranteed Maximum Price
implementation. The Guaranteed Price Proposal shall include the following unless the parties
mutually agree otherwise:

2.3.1.1 The estimated Cost of the Work, inclusive of any Design-Builder's Contingency
and all other costs defined in Article 7 hereof. The Cost of Work estimate shall be
consistent with the format and detail of the Owner-Approved Cost Model as set forth in
Appendix C.

2.3.1.2 Details associated with Guaranteed Maximum Price implementation of the
contract. Such details should include the Shared Savings Provision, the Design-Builder’s
Fee, descriptions of how costs will be tracked and reported to Owner, descriptions of which
costs will be subject to the Design Builder's Fee, and other such details as necessary for
Guaranteed Maximum Price implementation of the Guaranteed Price.

2.3.1.3 Details associated with Lump Sum implementation of the contract. Such details
should include a Lump Sum discount (if applicable), a listing of project milestones, details
regarding how invoicing for Work will correspond to those project milestones, and other
such details as necessary for Lump Sum implementation of the Guaranteed Price.

2.3.1.4 The final Owner’s Project Criteria and the Construction Documents which serve as
the basis for the Guaranteed Price Proposal.

2.31.5 A list of the assumptions and clarifications made by Design-Builder in the
preparation of the Guaranteed Price Proposal, which list is intended to supplement the
information contained in the drawings and specifications

2.3.1.6 A list of all Construction Documents used as a basis for the Guaranteed Price
Proposal.

2.3.1.7 The scheduled Substantial Completion date upon which the Guaranteed Price
Proposal is based, to the extent said date has not already been established under Section
6.2.1 hereof, and a schedule upon which the Scheduled Substantial Completion date is
based.



2.3.2

2.3.1.8 If applicable, a list of Allowance Items, Allowance Values, and a statement of their
basis;

2.3.1.9 If applicable, a schedule of alternate prices;
2.3.1.10 If applicable, a schedule of unit prices;

2.3.1.11 If applicable, a statement of additional services which may be performed but which
are not included in the Guaranteed Price Proposal, and which, if performed, shall be the
basis for an increase in the Contract Price and/or Contract Time(s);

2.3.1.12 If applicable, Performance Incentives;

2.3.1.13 The time limit (of no less than 60 days) for acceptance of the Guaranteed Price
Proposal;

2.3.1.14 Not Applicable.
Review and Adjustment to Guaranteed Price Proposal.

2.3.2.1 After submission of the Guaranteed Price Proposal, Design-Builder and Owner
shall meet to discuss and review the Guaranteed Price Proposal. If Owner has any
comments regarding the Guaranteed Price Proposal or finds any inconsistencies or
inaccuracies in the information presented, it shall give written notice to Design-Builder of
such comments or findings. If appropriate, Design-Builder shall, upon receipt of Owner’s
notice, make appropriate adjustments to the Guaranteed Price Proposal.

2.3.2.2 Acceptance of Guaranteed Price Proposal - If Owner accepts the Guaranteed
Price Proposal, as may be amended in accordance with Section 2.3.2.1, the Contract Price
for Phase 2 services and its basis shall be set forth in an amendment to this Agreement,
when mutually agreed between the parties (the “Contract Price Amendment”). Once the
parties have agreed upon the Contract Price for Phase 2 services and Owner has issued
a Notice to Proceed with Phase 2, Design-Builder shall perform the Phase 2 services, all
as further described in the Contract Price Amendment, as it may be revised.

2.3.2.3 Failure to Accept the Guaranteed Price Proposal - If Owner rejects the
Guaranteed Price (GP) Proposal, or fails to notify Design-Builder in writing on or before the
date specified in the GP Proposal that it accepts the GP Proposal, the GP Proposal shall
be deemed withdrawn and of no effect. In such event, Owner and Design-Builder shall
meet and confer as to how the Project will proceed, with Owner having the following
options:

i. Owner may suggest modifications to the GP Proposal, whereupon, if such
modifications are accepted in writing by Design-Builder, the GP Proposal shall be
deemed accepted and the parties shall proceed in accordance with Section 2.3.2.2
above;

ii. Owner may determine that the design is not yet sufficiently complete for
acceptance or rejection of the GP Proposal. As such, Owner may direct Design-
Builder to continue to proceed with the Phase 1 work and further advance the
design before submitting a revised GP Proposal.

iiil. Owner may determine that it does not intend to proceed with Phase 2
services with the Design-Builder. In such a case, the Owner may authorize the
Design-Builder to proceed until the completion of Phase 1 work, including finalizing
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3.1

the Construction Documents, in return for Owner’s payment for such Phase 1 Work
as provided under the Agreement. Upon completion of such Phase 1 Work, the
Design-Builder's Work under this Agreement will end, and Owner may elect to
publicly bid the Phase 2 work and construct the Project utilizing the Construction
Documents.

iv. Owner may terminate this Agreement for convenience in accordance with
Article 9 hereof; provided, however, in this event, Design-Builder shall not be
entitled to the payment provided for in Section 9.2 hereof.

If Owner fails to exercise any of the above options, Design-Builder shall have the right to
(a) continue with the Work as if Owner had elected to proceed in accordance with Section
2.3.2.3 ii. above, and be paid by Owner accordingly, unless and until Owner notifies it in
writing to stop the Work, (b) suspend performance of Work in accordance with Section 11.3
of the General Conditions of Contract, provided, however, that in such event Design-
Builder shall not be entitled to the payment provided for in Section 9.2 hereof, or (c) may
give written notice to Owner that it considers this Agreement completed. If Owner fails to
exercise any of the options under Section 2.3.2.3 within thirty (30) days of receipt of Design-
Builder’s notice, then this Agreement shall be deemed completed. If Owner terminates the
relationship with Design-Builder under Section 2.3.2.3(iv), or if this Agreement is deemed
completed under this Section 2.3.2.3(v), then Design-Builder shall have no further liability
or obligations to Owner under this Agreement.

Article 3 — Contract Documents

The Contract Documents are comprised of the following:

3.1.1  All written modifications, amendments, minor changes, and Change Orders to this
Agreement issued in accordance with DBIA Document No. 535, Standard Form of General
Conditions of Contract Agreement Between Owner and Design-Builder (“General Conditions of
Contract”);

3.1.2 The Contract Price Amendment referenced in Section 2.3.2.2 herein, including the
Guaranteed Price Proposal accepted by Owner in accordance with Section 2.3 herein and all
attachments to such documents.

3.1.3 This Agreement, including all exhibits but excluding, if applicable, the Contract Price
Amendment;

3.1.4 The General Conditions of Contract;

3.1.5 Construction Documents prepared and approved in accordance with Section 2.3 of the
General Conditions of Contract; and

3.1.6 The proposal submitted by the Design-Builder as set forth in Exhibit F in response to the
Owner’s Request for Qualifications (Exhibit E).



Article 4 — Interpretation and Intent

4.1 Design-Builder and Owner, at the time of acceptance of the Guaranteed Price Proposal by Owner
in accordance with Section 2.3 hereof, shall carefully review all the Contract Documents for any conflicts or
ambiguities. Design-Builder and Owner will discuss and resolve any identified conflicts or ambiguities prior
to execution of the Agreement, or if applicable, prior to Owner’s acceptance of the Guaranteed Price
Proposal.

4.2 The Contract Documents are intended to permit the parties to complete the Work and all
obligations required by the Contract Documents within the Contract Time(s) for the Contract Price. The
Contract Documents are intended to be complementary and interpreted in harmony so as to avoid
conflict, with words and phrases interpreted in a manner consistent with construction and design industry
standards. In the event inconsistencies, conflicts, or ambiguities between or among the Contract
Documents are discovered after Owner’s acceptance of the Guaranteed Price Proposal, Design-Builder
and Owner shall attempt to resolve any ambiguity, conflict, or inconsistency informally, recognizing that
the Contract Documents shall take precedence in the order in which they are listed in Section 3.1 hereof.

4.3 Terms, words, and phrases used in the Contract Documents, including this Agreement, shall have
the meanings given them in the General Conditions of Contract unless otherwise defined herein.

4.4 If Owner’s Project Criteria contain design specifications: (a) Design-Builder is entitled to reasonably
rely on the accuracy of the information represented in the design specifications (unless otherwise noted in
the Owner’s Project Criteria) and their compatibility with other information set forth in Owner’s Project
Criteria, including any design performance specifications; and (b) Design-Builder shall be entitled to an
adjustment in its Contract Price and/or Contract Time(s) to the extent Design-Builder’s cost and/or time of
performance have been adversely impacted by such inaccurate design specification.

4.5 The Contract Documents form the entire agreement between Owner and Design-Builder and by

incorporation herein are as fully binding on the parties as if repeated herein. No oral representations or
other agreements have been made by the parties except as specifically stated in the Contract Documents.

Article 5 — Ownership of Work Product

5.1 Work Product. All drawings, specifications and other documents and electronic data, including
such documents identified in the General Conditions of Contract, furnished by Design-Builder to Owner
under this Agreement (“Work Product”) are deemed to be instruments of service and Design-Builder shall
retain the ownership and property interests therein, including but not limited to any intellectual property
rights, copyrights, and/or patents, subject to the provisions set forth in Sections 5.2 through 5.5 below.

5.2 Owner’s Limited License upon Project Completion and Payment in Full to Design-Builder.
Upon Owner’s payment in full for all Work performed under the Contract Documents, Design-Builder shall
grant Owner a limited license to use the Work Product in connection with Owner’s occupancy of the Project,
conditioned on Owner's express understanding that its alteration of the Work Product without the
involvement of Design-Builder is at Owner’s sole risk and without liability or legal exposure to Design-
Builder or anyone working by or through Design-Builder, including Design Consultants of any tier.

5.3 Owner’s Limited License upon Owner’s Termination for Convenience or Design-Builder’s
Election to Terminate. If Owner terminates this Agreement for its convenience as set forth in Article 9
hereof, or if Design-Builder elects to terminate this Agreement in accordance with Section 11.4 of the
General Conditions of Contract, Design-Builder shall, upon Owner’s payment in full of the amounts due
Design-Builder under the Contract Documents, grant Owner a limited license to use the Work Product to
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complete the Project and subsequently occupy the Project, and Owner shall thereafter have the same rights
as set forth in Section 5.2 above, conditioned on the following:

5.3.1 The Owner’s decision to reject the Guaranteed Price Proposal and proceed as set forth in
Section 2.3.2.3 (iii) shall not be considered Termination for Convenience. Under such
circumstances, the Design-Builder shall complete a bid-ready design of the facility suitable for
construction.

5.4 Owner’s Limited License upon Design-Builder's Default. If this Agreement is terminated due
to Design-Builder's default pursuant to Section 11.2 of the General Conditions of Contract, then Design-
Builder grants Owner a limited license to use the Work Product to complete the Project and subsequently
occupy the Project, and Owner shall thereafter have the same rights and obligations as set forth in Section
5.2 above.

5.5 Owner’s Use of Work Product. Owner recognizes that if the Design-Builder is Terminated for
Convenience in a manner that does not include Design-Builder's completion of its Work Product Owner will
waive its right to recover damages against Design-Builder related to any use of the Work Product following
its termination..

Article 6 — Contract Time

6.1 Date of Commencement.

6.1.1 The Phase 1 services shall commence within five (5) days of Design-Builder’s receipt of
Owner’s Notice to Proceed unless the parties mutually agree otherwise in writing.

6.2 Substantial Completion and Final Completion.

6.2.1 Substantial Completion of the entire Work shall be achieved no later than the date set forth
in the Contract Price Amendment (“Scheduled Substantial Completion Date”).

6.2.2 Interim milestones and/or Substantial Completion of identified portions of the Work shall
be achieved as follows:

Completion of 30% Design: 45 calendar days after execution of Phase 1 Contract

Completion of 60% Design: 75 calendar days after execution of Phase 1 Contract.

Submittal of Guaranteed Price Proposal: 20 calendar days after execution of Phase 1 Contract.
6.2.3 Final Completion of the Work or identified portions of the Work shall be achieved as
expeditiously as reasonably practicable. Final Completion is the date when all Work is complete

pursuant to the definition of Final Completion set forth in the General Conditions of Contract.

6.2.4 All of the dates set forth in this Article 6 (“Contract Time(s)”) shall be subject to adjustment
in accordance with the General Conditions of Contract.

6.3 Time is of the Essence.

6.3.1 Owner and Design-Builder mutually agree that time is of the essence with respect to the
dates and times set forth in the Contract Documents.



6.4

7.1

7.2

Liquidated Damages

6.4.1 Liquidated Damages for Substantial Completion. Design-Builder understands that if
Substantial Completion of Construction Work is not attained by the Scheduled Substantial
Completion Date, Owner will suffer damages which are difficult to determine and accurately specify.
Design-Builder agrees that if Substantial Completion is not attained by the Scheduled Substantial
Completion Date (the “LD Date”), Design-Builder shall pay Owner five hundred Dollars ($500) per
day as liquidated damages for each day that Substantial Completion extends beyond the LD Date.

6.4.2 Liquidated Damages for Final Completion.  Design-Builder understands that if Final
Completion is not achieved within sixty (60) days of Substantial Completion Date, Owner will suffer
damages which are difficult to determine and accurately specify. Design-Builder agrees that if Final
Completion is not achieved within sixty (60) days of Substantial Completion, Design-Builder shall
pay to Owner two hundred Dollars ($200) per day, as liquidated damages for each calendar day
that Final Completion is delayed beyond the above-referenced number of days.

6.4.3 Any liquidated damages assessed pursuant to this Agreement shall be in lieu of all liability
for any and all extra costs, losses, expenses, claims, penalties, and any other damages, whether
special or consequential, and of whatsoever nature, incurred by Owner which are occasioned by
any delay in achieving Substantial Completion or Final Completion.

6.4.4 Owner and Design-Builder agree that the maximum aggregate liability Design-Builder has

for any liquidated damages that may be assessed under this Agreement shall be one hundred
thousand Dollars ($100,000).

Article 7 — Contract Price

Phase 1 Price

7.1.1 Maximum Price. Owner shall pay Design-Builder in accordance with Article 6 of the
General Conditions of Contract an amount not to exceed One hundred ninety-five thousand two
hundred fifty-eight and 00/100 Dollars ($195.258.00 ) for the Phase 1 Services, subject to
adjustments made in accordance with the General Conditions of Contract. Unless otherwise
provided in the Contract Documents, the Phase 1 Services compensation is deemed to include all
sales, use, consumer and other taxes mandated by applicable Legal Requirements.

7.1.2 Basis of Compensation. Design-Builder's compensation for Phase 1 work will be
provided based on Exhibit D - Phase 1 Services Summary of Fees & Hourly Rates on the basis of
actual hours of work performed compensated at hourly rates agreed upon by Owner and Design-
Builder.

7.1.3 Phase 1 Schedule of Values. Prior to the first Application for Payment for Phase 1 Work,
the Design-Builder shall submit a schedule of values to the Owner which allocates the entire Phase
1 Contract Price to the various portions of the Phase 1 work. This schedule of values shall be used
as a basis for providing authorization to proceed for various portions of the Phase 1 Work and for
subsequently reviewing applications for payment for such work. The Owner’'s payments to the
Design-Builder shall not surpass the values set in the schedule of values.

Guaranteed Price

7.21 Timing of Guaranteed Price. During Phase 1 work, the Design-Builder shall provide the
Owner with regular updates to the cost estimate. When design has been advanced to 60%
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7.3

completion, the Owner will direct the Design-Builder to develop a Guaranteed Price Proposal in
accordance with Section 2.3. Upon acceptance of the Guaranteed Price Proposal, the price
proposed therein shall be considered the Guaranteed Price for the Work.

7.2.2 Basis of Guaranteed Price. As required by the Contract Documents, the Design-Builder
shall supply the Owner with regular Cost of Work estimates throughout Phase 1 which are
developed in an open-book, transparent manner. All assumptions, accounting measures, and
estimates which support Guaranteed Price development shall be available for Owner’s review.
The Guaranteed Price shall be based upon the estimated Cost of Work, the Design-Builder’s
proposed fees, pass-through costs, and any contingency values.

7.2.3 Implementation of Guaranteed Price. The Guaranteed Price for the Project may be
implemented as either a Guaranteed Maximum Price or a Lump Sum at the sole discretion of the
Owner. In the event that the Guaranteed Price is implemented as a Guaranteed Maximum Price,
the requirements of Section 7.3 will govern payment for the Work. In the event that the
Guaranteed Price is implemented as a Lump Sum, the requirements of Section 7.4 will govern
payment for the Work. The Owner and Design-Builder hereby agree that the Guaranteed Price
will be implemented via the following : [Reserved for Future Amendment]

7.2.4 Guaranteed Price Assurance. Design-Builder guarantees that it shall not exceed the
Guaranteed Price (GP) of Reserved for Future Amendment dollars ($ ),
which is the Contract Price for Phase 2 services. Documents used as basis for the GP shall be
identified in the Contract Price Amendment to this Agreement. Design-Builder does not guarantee
any specific line item provided as part of the GP, provided, however, that it does guarantee the
line item for its general project management and general conditions costs, in the amount of
Reserved for Future Amendment dollars ($ ), and as set forth in
the Contract Price Amendment (“General Conditions Cap”). Design-Builder agrees that it will be
responsible for paying the applicable general conditions costs in excess of the General Conditions
Cap, as well as be responsible for all costs of completing the Work which exceed the GP, as may
be adjusted in accordance with the Contract Documents.

7.2.5 Guaranteed Price Scope Contingency. The Guaranteed Price includes a Contingency in
the amount of Reserved for Future Amendment dollars ($ ) which is available to
the Design-Builder upon approval by the Owner for unanticipated costs it has incurred that are not
the basis for a Change Order under the Contract Documents. Contingency shall be developed as
part on the Guaranteed Price based on identified risks opportunities related specific Work scope
that cannot be accurately estimated at the time of Guaranteed Price development. By way of
example, and not as a limitation, such costs may include: (a) trade buy-out differentials; (b) overtime
or acceleration; (c) escalation of materials; (d) correction of defective, damaged or nonconforming
Work, design errors or omissions, however caused; (e) Subcontractor defaults; or (f) those events
under Section 8.2.2 of the General Conditions of Contract that result in an extension of the Contract
Time but do not result in an increase in the Contract Price.

7.2.5.1 Cap on Rework Contingency. Notwithstanding the above, the Design-Builder
guarantees that the Contingency for the correction of defective, damaged, or
nonconforming work; design errors; and omissions shall not exceed [Reserved for Future
Amendment].

Guaranteed Maximum Price (GMP) implementation of the Guaranteed Price.

7.3.1 Design Builder's Fee. If the Owner elects to implement a Guaranteed Maximum Price
the following fees shall be applied to Costs of Work:

Design-Builder’s Fee on Self-Performed Work: [Reserved for Future
Amendment]



7.4

Design-Builder’s Fee on Subcontracted Work: [Reserved for Future
Amendment]

At the time of the Contract Price Amendment, a maximum Design-Builder's Fee will be
established based upon the estimated Cost of Work, the Design-Builder's Fees specified above,
and the anticipated work allocation between the Design-Builder and subcontractors.

The maximum Design-Builder’s Fee for the project shall be: $[Reserved for Future
Amendment]

Payment of the Design-Builder’s fee will be made based upon the actual Cost of Work associated
with the Project.

The Design-Builder’s Fee will be applied only to the Costs of Work as described in Section 7.5
herein.

7.3.2 Change Orders and Design Builder’s Fee.

7.3.2.1 Additive Change Orders. Additive Change Orders which increase the Cost of
Work for the project shall be subject to the applicable Design-Builder’'s Fee as specified
in Section 7.3.1.

7.3.2.2 Deductive Change Orders. The Design-Builder’s Fee shall apply only to Work
actually performed on the Project. As such, any deductive Change Order which results in
a reduction to the Cost of Work shall result in a reduction to the total Design-Builder’s
Fee for the Work.

7.3.3 Shared Savings Provision. If the sum of the actual Cost of the Work and Design-
Builder’s Fee is less than the GMP, as such GMP may have been adjusted over the course of the
Project, the difference (“Savings”) shall be shared as set forth in the Contract Price Amendment
as follows:

7.3.3.1 Savings shall be calculated and paid as part of final payment under Section 8.4
hereof, with the understanding that to the extent Design-Builder incurs costs after Final
Completion which would have been payable to Design-Builder as a Cost of the Work, the
parties shall recalculate the Savings in light of the costs so incurred, and Design-Builder
shall be paid by Owner accordingly.

7.3.4 Schedule of Values. Prior to the first Application for Payment, the Design-Builder shall
submit a schedule of values to the Owner which allocates the entire Guaranteed Maximum Price
to the various portions of the Work. This schedule of values shall be used as a basis for reviewing
applications for payment. The Owner's payments to the Design-Builder shall not surpass the
values set in the schedule of values.

7.3.5 Ongoing Monitoring. If the Guaranteed Price is implemented as a Guaranteed Maximum
Price, the Design-Builder shall maintain open books for the Owner’s review of all Project costs
throughout the construction process.

Lump Sum (LS) implementation of the Guaranteed Price.

7.4.1 If Owner elects to implement a Lump Sum approach to the Guaranteed Price, the Owner
shall pay Design-Builder in accordance with Article 6 of the General Conditions of Contract the
sum of [Reserved for Future Amendment] Dollars ($ ) (“Contract Price”) for the Work
for Phase 2 Services, subject to adjustments made in accordance with the General Conditions of
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7.5

7.6

Contract. Unless otherwise provided in the Contract Documents, the Contract Price is deemed to
include all sales, use, consumer and other taxes mandated by applicable Legal Requirements.

7.4.3 Change Orders and Guaranteed Price.

7.4.3.1 Additive Change Orders. Additive Change Orders which increase the Cost of
Work for the Project shall result in increases to the Lump Sum value of the Guaranteed Price.
Additive Change Orders shall be compensated in the same manner described by Section 7.3.2.

7.4.3.2 Deductive Change Orders. For deductive Change Orders, which decrease the
Cost of Work, the Guaranteed Price shall be correspondingly reduced. The reduction in the
Guaranteed Price shall be the equivalent to the total reduction in the Cost of Work and the
reduction in the corresponding Design Builder’s Fee.

7.4.4 Design-Builder’s Obligations Related to Funding Requirements. As described
herein, the Design-Builder's compensation for the Project shall not be dependent on open-book,
verified Project costs if the Owner elects to implement a Lump Sum delivery. Nonetheless, if
required by Project funding sources, the Design-Builder shall be required to appropriately track
and report all costs for the Project.

Cost of the Work.

7.51 Cost Model and Design Builder’'s Fee. The Cost Model, provided as Exhibit C to the
Agreement, defines the Cost of Work for the Project and clearly outlines which Work is subject to
the Design-Builder’s Fee and which Work is not subject to the Design-Builder's Fee. During Phase
1, the Owner and Design-Builder shall modify the Cost Model, as required, to suit project plans.

The Design-Builder’s Fee shall be applied only to those portions of Work which are designated as
Costs of Work in the Cost Model.

Allowance Items and Allowance Values.

7.6.1 Anyand all Allowance Items, as well as their corresponding Allowance Values, are set forth
in the Contract Price Amendment or the Guaranteed Price Proposal.

7.6.2 Design-Builder and Owner have worked together to review the Allowance Iltems and
Allowance Values based on design information then available to determine that the Allowance
Values constitute reasonable estimates for the Allowance Items. Design-Builder and Owner will
continue working closely together during the preparation of the design to develop Construction
Documents consistent with the Allowance Values. Nothing herein is intended in any way to
constitute a guarantee by Design-Builder that the Allowance Item in question can be performed for
the Allowance Value.

7.6.3 No work shall be performed on any Allowance ltem without Design-Builder first obtaining
in writing advanced authorization to proceed from Owner. Owner agrees that if Design-Builder is
not provided written authorization to proceed by the date set forth in the Project schedule, due to
no fault of Design-Builder, Design-Builder may be entitled to an adjustment of the Contract Time(s)
and Contract Price.

7.6.4 The Allowance Value includes the direct cost of labor, materials, equipment, transportation,
taxes, and insurance associated with the applicable Allowance Item. All other costs, including
design fees, Design-Builder’s overall project management and general conditions costs, overhead
and Fee, are deemed to be included in the original Contract Price, and are not subject to adjustment
notwithstanding the actual amount of the Allowance Item.
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7.7

8.1

8.2

8.3

7.6.5 Whenever the actual costs for an Allowance Item is more than or less than the stated
Allowance Value, the Contract Price shall be adjusted accordingly by Change Order. The amount
of the Change Order shall reflect the difference between actual costs incurred by Design-Builder
for the particular Allowance Item and the Allowance Value. The Design-Builder shall be responsible
for informing the Owner of any potential exceedances of Allowance Values prior to incurring such
expenses, and Owner approval of such additional expenses shall be required prior to performing
the work.

Performance Incentives.

7.7.1 Not Applicable.

Article 8 — Procedure for Payment

Payment for Phase 1 Services.

8.1.1 Design-Builder and Owner agree upon the following method for partial and final payment
to Design-Builder for the services hereunder:

Monthly invoices based upon actual time and staff rates, plus costs of site exploration, piloting
equipment, etc. consistent with Section 7.1.

Contract Price Payments.

8.2.1 Design-Builder shall submit to Owner on the first (1st) day of each month, beginning with
the first month after the Date of Commencement (as defined in Article 6), Design-Builder's
Application for Payment in accordance with Article 6 of the General Conditions of Contract.

8.2.2 Owner shall make payment within thirty five (35) days after Owner’s receipt of each
properly submitted and accurate Application for Payment in accordance with Article 6 of the
General Conditions of Contract, but in each case less the total of payments previously made, and
less amounts properly withheld under Section 6.4 of the General Conditions of Contract.

8.2.3 If Design-Builder’s Fee under Section 7.4 hereof is a fixed amount, the amount of Design-
Builder's Fee to be included in Design-Builder's monthly Application for Payment and paid by
Owner shall be proportional to the percentage of the Work completed, less payments previously
made on account of Design-Builder's Fee. Otherwise, Design-Builder's Fee shall be billed on the
basis of the applicable Cost of Work.

8.2.4 The value of any Application for Payment submitted by the Design-Builder shall not exceed
the value appropriate for the actual percentage of Work completed.

Retainage on Progress Payments.

8.3.1  Owner will retain five percent (5%) of each Application for Payment for all Phase 2 Work;
provided, however, than when fifty percent (50%) of the Construction Work has been satisfactorily
completed by Design-Builder and Design-Builder is otherwise in compliance with its contractual
obligations under the Contract Documents, Owner will not retain any addition retention amounts
from Design-Builder’s subsequent Applications for Payment.
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8.4

8.5

8.6

8.7

9.1

8.3.2  Within thirty five (35) days after Substantial Completion of the entire Work or, if applicable,
any portion of the Work, pursuant to Section 6.7 of the General Conditions of Contract, Owner shall
release to Design-Builder all retained amounts relating, as applicable, to the entire Work or
completed portion of the Work, less an amount equal to: (a) the reasonable value of all remaining
or incomplete items of Work as noted in the Certificate of Substantial Completion; and (b) all other
amounts Owner is entitled to withhold pursuant to Section 6.4 of the General Conditions of Contract
and applicable law.

Final Payment.

8.4.1 Design-Builder shall submit its Final Application for Payment to Owner in accordance with
Section 6.7 of the General Conditions of Contract. Owner shall make payment on Design-Builder’s
properly submitted and accurate Final Application for Payment (less any amount the parties may
have agreed to set aside for warranty work) within thirty five (35) days after Owner’s receipt of the
Final Application for Payment, provided that: (a) Design-Builder has satisfied the requirements for
final payment set forth in Section 6.7 of the General Conditions of Contract.

Interest.

8.5.1 Payments due and unpaid by Owner to Design-Builder, whether progress payments or final
payment, shall bear interest commencing five (5) days after payment is due at the rate of one and
a half percent (1.5%) per month until paid.

Record Keeping and Finance Controls.

8.6.1 Design-Builder acknowledges that this Agreement is to be administered on an “open book”
arrangement relative to Costs of the Work. Design-Builder shall keep full and detailed accounts
and exercise such controls as may be necessary for proper financial management, using
accounting and control systems in accordance with generally accepted accounting principles and
as may be provided in the Contract Documents. During the performance of the Work and for a
period of three (3) years after Final Payment, Owner and Owner’s accountants shall be afforded
access to, and the right to audit from time to time, upon reasonable notice, Design-Builder’s
records, books, correspondence, receipts, subcontracts, purchase orders, vouchers, memoranda,
and other data relating to the Work, all of which Design-Builder shall preserve for a period of three
(3) years after Final Payment. Such inspection shall take place at Design-Builder’s offices during
normal business hours unless another location and time is agreed to by the parties. Any multipliers
or markups agreed to by the Owner and Design-Builder as part of this Agreement are only subject
to audit to confirm that such multiplier or markup has been charged in accordance with this
Agreement, but the composition of such multiplier or markup is not subject to audit.

Non-Appropriation.

8.7.1 Notwithstanding anything in this document or any Contract Document to the contrary, all
payment obligations of Owner to Design-Builder shall be conditioned upon appropriation by the
Union County Board of Commissioners of sufficient funds for each request for service and payment.

Article 9 — Termination for Convenience

Upon ten (10) days’ written notice to Design-Builder, Owner may, for its convenience and without

cause, elect to terminate this Agreement. In such event, Owner shall pay Design-Builder for the following:
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9.1.1  All services performed and Work executed;

9.1.2 The reasonable costs and expenses attributable to such termination, including
demobilization.

9.2 If Owner terminates this Agreement pursuant to Section 9.1 above and proceeds to design and
construct the Project through its employees, agents or third parties, Owner’s rights to use the Work Product
shall be as set forth in Section 5.3 hereof. Such rights may not be transferred or assigned to others without
Design-Builder’'s express written consent and such third parties’ agreement to the terms of Article 5.

9.3 Design Stage “Off Ramp”. The Owner’s decision to terminate the agreement in accordance with
Section 2.3.2.3(iii) shall not be deemed termination for convenience.

Article 10 — Representatives of the Parties

101 Owner’s Representatives.

10.1.1 Owner designates the individual listed below as its Senior Representative, which individual
has the authority and responsibility for avoiding and resolving disputes under Section 10.2 of the
General Conditions of Contract:

Hyong Yi

Union County Water Administrator
Hyong.vi@unioncountync.gov
(704) 296-4212

10.1.2 Owner designates the individual listed below as its Owner’s Project Manager, which
individual has the authority and responsibility set forth in Section 3.4 of the General Conditions of
Contract:

Fred Braun

Senior Engineer
fred.braun@unioncountync.gov
(704) 283-3874
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10.2

1.1

11.2

12.1

Design-Builder’s Representatives.

10.2.1 Design-Builder designates the individual listed below as its Senior Representative, which
individual has the authority and responsibility for avoiding and resolving disputes under
Section 10.2 of the General Conditions of Contract:

(Identify individual’s name, title, address, and telephone numbers.)

10.2.2 Design-Builder designates the individual listed below as its Design-Builder's Project
Manager, which individual has the authority and responsibility set forth in Section 2.1.1 of the
General Conditions of Contract:

(ldentify individual’s name, title, address, and telephone numbers.)

Article 11 — Bonds and Insurance

Insurance.

11.1.1 Design-Builder and Owner shall procure the insurance coverages set forth in the Insurance
Exhibit (Exhibit G) attached hereto and in accordance with Article 5 of the General Conditions of
Contract.

Bonds and Other Performance Security.

11.2.1 Design-Builder shall provide the following performance bond and labor and material
payment bond or other performance security:

Performance Bond. (100% of Contract Price Amendment Value)

Payment Bond. (100% of Contract Price Amendment Value)

Article 12 — Other Provisions

Other provisions, if any, are as follows:

(Insert any additional provisions.)

12.2

Listing of Exhibits and documents incorporated herein:
Exhibit A — Owner’s Project Criteria

Exhibit B — Scope for Phase 1 Services
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Exhibit C — Cost Model — Tasks 101-109 and 201-213 Pricing Worksheet

Exhibit D — Phase 1 Schedule of ValuesExhibit E — Design Build Request for Qualifications RFQ
#2025-004

Exhibit F — Statement of Qualifications For: Union County, North Carolina RFQ # 2025-04
Exhibit G — Insurance Exhibit

Exhibit H — Key Personnel

[the remainder of this page left intentionally blank]
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OWNER:

Union County, North Carolina

(Name of Owner)

(Signature)
Brian W. Matthews

(Printed Name)

County Manager

(Title)

Date:

Approved as to Legal Form: BTl

This instrument has been preaudited
in the manner required by the Local
Government Budget and Fiscal
Control Act.

Deputy Finance Officer

17

DESIGN-BUILDER:

Miles-McClellan Construction Company, Inc.
(Name of Design-Builder)

(Signature)

(Printed Name)

(Title)

Date:
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1.1

1.2

1.3

Article 1 — General

Basis of General Conditions of Contract

111 These General Conditions of Contract are based upon standard DBIA (Design-Build
Institute of America) contract documents. While DBIA’s standard contract document has been
used as the basis for compiling the contents of these General Conditions of Contract, all parties
are advised that modifications to the standard contract document have been made. As such, all
parties are advised to carefully review the specific text of this General Conditions of Contract
document in recognition of the fact that it is not an exact match with DBIA’s standard forms.

Mutual Obligations

1.21 Owner and Design-Builder commit at all times to cooperate fully with each other and
proceed on the basis of trust and good faith, to permit each party to realize the benefits afforded
under the Contract Documents.

Basic Definitions

Acceptance Testing refers to testing procedures required to prove that the applicable performance
standards are met in full. An Acceptance Testing plan shall be developed by the Owner and the
Design-Builder during Phase 1 of the project.

Agreement refers to the executed contract between Owner and Design-Builder under DBIA
Document No. 545, Progressive Design-Build Agreement for Water and Wastewater Projects, as
modified therein.

Application for Payment is a request for payment issued by the Design-Builder to the Owner as
described in Section 6.3.

Basis of Design Documents are as follows: these General Conditions of Contract, the Agreement,
any amendments or revisions to the General Conditions of Contract or the Agreement made in
accordance with Article 9 of these General Conditions of Contract, and all Exhibits to the
Agreement. Basis of Design Documents may also include engineering reports, pilot testing data,
and other such information which serves to inform design and is compiled by the Design-Builder
during Phase 1 of the Project.

Certificate of Substantial Completion is a certificate issued to the Design-Builder by the Owner
certifying that the project or a portion of the project has been sufficiently completed in accordance
with the Contract Documents such that the Owner may take possession of the facility for beneficial
use.

Change Order is a written instrument issued after execution of the Agreement signed by Owner
and Design-Builder which adjusts the scope of Work, Contract Price, and/or Contract Time.
Change Orders are further defined in Section 9.1.

Construction Documents are the documents to be prepared or assembled by the Design-Builder
which are consistent with the Basis of Design Documents (unless a deviation from the Basis of
Design Documents is specifically set forth in a Change Order executed by both the Owner and
Design-Builder). The documents shall serve as the basis for the Contract Price Amendment and
the Phase 2 scope of work.



Construction Work is comprised of all construction, materials staging and transportation,
construction inspection, facilities testing, demolition, and other services performed during Phase 2
of the project. In general, Construction Work is equivalent to Phase 2 work.

Contract Documents are the documents which shall govern project work. The specific documents
considered to be Contract Documents are listed in Article 3 of the Agreement.

Contract Price refers to the price which the Owner agrees to pay the Design-Builder in exchange
for the performance of the work. The Contract Price for Phase 1 will take the form of a not-to-
exceed value. The Contract Price for Phase 2 may either take the form of a Lump Sum value or a
Guaranteed Maximum Price depending upon the Owner’s selected implementation method.

Contract Price Amendment refers to the amendment to the contract which will be made following
the Owner’s acceptance of the GP Proposal. This amendment will establish the Guaranteed Price
and Contract Price for Phase 2 of the Project.

Contract Time refers the amount of time allowed for Work on the project. Contract Time is
established in the Agreement and may be revised as necessary throughout the project.

Day or Days shall mean calendar days unless otherwise specifically noted in the Contract
Documents.

Design-Builder refers to the entity selected to perform the Work through the Project Procurement
Activities. The Design-Builder is a signatory to the Agreement and named therein.

Design-Builder’s Fee refers to the fee which provides for the Design-Builder's overhead and profit
on the Work.

Design Consultant is a qualified, licensed design professional who is not an employee of Design-
Builder, but is retained by Design-Builder, or employed or retained by anyone under contract with
Design-Builder, to furnish design services required under the Contract Documents. A Design Sub-
Consultant is a qualified, licensed design professional who is not an employee of the Design
Consultant, but is retained by the Design Consultant or employed or retained by anyone under
contract to Design Consultant, to furnish design services required under the Contract Documents.

Exhibits to the Agreement are documents which have been attached to these General Conditions
of Contract and the Agreement. Such Exhibits to Contract Documents shall be considered as a
fully enforceable and binding part of the Agreement.

Final Completion is the date on which all Work is complete in accordance with the Contract
Documents, including but not limited to, any items identified in the Punch List and the submission
of all documents set forth in Section 6.7.2.

Force Majeure Events are those events that are beyond the control of both Design-Builder and
Owner, including the events of war, floods, labor disputes, earthquakes, epidemics, adverse
weather conditions not reasonably anticipated, and other acts of God.

General Conditions of Contract refer to this DBIA Document No. 535, Standard Form of General
Conditions of Contract Between Owner and Design-Builder (2010 Edition), as modified herein.



Guaranteed Maximum Price refers to a potential means of implementing the Guaranteed Price for
the project. Establishment of a Guaranteed Maximum Price generally means that the Design-
Builder will be compensated on the basis of verifiable project costs with the addition of approved
markups for overhead and profit. Under this delivery method, the Design-Builder is responsible for
any cost-overruns, and any cost-underruns may be subject to a Shared Savings Provision.

Guaranteed Price means the price which is established in the Guaranteed Price Proposal and
agreed to by the Owner. The Guaranteed Price may take the form of a Lump Sum or a Guaranteed
Maximum Price at the Owner’s discretion. The Guaranteed Price may be amended through
Change Orders during Phase 2 work.

Guaranteed Price (GP) Proposal means that proposal developed by Design-Builder in accordance
with Section 2.3 of the Agreement.

Hazardous Conditions are any materials, wastes, substances and chemicals deemed to be
hazardous under applicable Legal Requirements, or the handling, storage, remediation, or disposal
of which are regulated by applicable Legal Requirements. Hazardous Conditions may also refer to
any substance which, if exposed to raw or treated drinking water, could compromise the safety of
the water supply.

Legal Requirements are all applicable federal, state and local laws, codes, ordinances, rules,
regulations, orders and decrees of any government or quasi-government entity having jurisdiction
over the Project or Site, the practices involved in the Project or Site, or any Work.

Lump Sum refers to a potential means of implementing the Guaranteed Price for the project.
Establishment of a Lump Sum price generally means that the Design-Builder will be compensated
on the basis of completed project milestones in accordance with a pre-defined schedule of values.
Compensation shall include a fixed markup for overhead and profit.

Notice to Proceed refers to a written order given by the Owner to the Design-Builder which directs
the Design-Builder to proceed with a specified portion of the Work.

Owner refers to Union County, North Carolina.

Owner’s Project Criteria refers to the Scope for Phase 1 Services (Exhibit B),which describes the
Owner’s program requirements and objectives for the Project, including use, space, price, time,
site and expandability requirements, as well as submittal requirements, water quality requirements,
and other requirements governing Design-Builder's performance of the Work. Owner’s Project
Criteria will be revised during Phase 1 through mutual collaboration between the Owner and the
Design-Builder.

Phase 1 includes all work performed by the Design-Builder prior to the Contract Price Amendment
as well as all design work performed on the project, regardless of timing.

Phase 2 includes all work accomplished after the establishment of a Contract Price Amendment
with the exception of any design work performed after establishment of a Contract Price
Amendment.



Project is used interchangeably with Work. The Project is comprised of all Design-Builder’s design,
construction and other services required by the Contract Documents, including procuring and
furnishing all materials, equipment, services and labor reasonably inferable from the Contract
Documents.

Project Manager refers to the individuals specified as such in Article 10 of the Agreement.

Project Procurement Activities refer to formal procurement efforts undertaken by Owner in order to
select the Design-Builder. The Request for Qualifications and the Request for Proposal issued by
Owner and responses submitted by the Design-Builder are part of the Project Procurement
Activities

Punch List refers to a formal accounting of all outstanding work which remains to be completed
before Final Acceptance. Punch List work will be identified at the time that the Certificate of
Substantial Completion is issued.

Request for Qualifications (RFQ) refers to the document issued by the Owner to solicit proposals
during the Project Procurement Activities. Responses to this RFQ served as the basis for selecting
the Design-Builder.

Self-Performed Work means any work which is performed by the Design-Builder or any affiliate
specified on the submitted Statement of Qualifications during Project Procurement Activities.

Senior Representative(s) refers to the individuals specified as such in Article 10 of the Agreement

Shared Savings Provision refers to a provision under which the Owner and Design-Builder agree
to share the cost savings associated with any underrun of Project expenses under the Guaranteed
Maximum Price delivery model.

Site is the land or premises on which the Project is located.

Statement of Qualifications refers to the document submitted by the Design-Builder in response to
Owner’s Request for Qualification during the Project Procurement Activities.

Subcontracted Work is any work which is not performed by the Design-Builder or any affiliate
specified on the submitted Statement of Qualifications during Project Procurement Activities.

Subcontractor is any person or entity retained by Design-Builder (or by another Subcontractor) as
an independent contractor to perform a portion of the Construction Work and shall include
materialmen and suppliers.

Substantial Completion or Substantially Complete means that the Project has been sufficiently
completed in accordance with the Contract Documents and has passed all Acceptance Testing
such that a Certificate of Substantial Completion may be issued..

Termination for Convenience refers to the Owner’s decision to release the Design-Builder from the
Work in accordance with Article 9 of the Agreement.

Work is comprised of all Design-Builder’'s design, construction and other services required by the
Contract Documents, including procuring and furnishing all materials, equipment, services and
labor reasonably inferable from the Contract Documents.
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Article 2 — Design-Builder’s Services and Responsibilities

General Services.

2.1.1 Design-Builder’s Project Manager (as defined in Section 10.1 of the Agreement) shall be
reasonably available to Owner and shall have the necessary expertise and experience required to
supervise the Work. Design-Builder's Project Manager shall communicate regularly with Owner
and shall be vested with the authority to act on behalf of Design-Builder. Design-Builder’s Project
Manager may be replaced only with the mutual agreement of Owner and Design-Builder.

21.2 Key Personnel identified in Exhibit H to the Agreement shall not be replaced without the
mutual agreement of the Owner and the Design-Builder.

2.1.3 During Phase 1, Design-Builder shall provide Owner with a written monthly status report
as described in the Phase 1 Scope of Services.

2.1.4 During Phase 2, Design-Builder shall provide Owner with a written monthly status report
detailing the progress of the Construction Work, including (i) whether the Work is proceeding
according to schedule, (ii) whether discrepancies, conflicts, or ambiguities exist in the Contract
Documents that require resolution, (iii) whether health and safety issues exist in connection with
the Work, specifically including the Construction Work; (iv) status of the contingency account to the
extent provided for in the Agreement; and (v) other items that require resolution so as not to
jeopardize Design-Builder’'s ability to complete the Work for the Contract Price and within the
Contract Time(s).

2.1.5 During Phase 1, the Design-Builder shall coordinate progress meetings with the Owner’s
Project Manager. During Phase 2, the Design-Builder shall coordinate progress meetings with the
Owner’s Project Manager. Such meetings shall include verbal updates on the progress of the
Construction Work, including each of the topics discussed in Section 2.1.4 above.

2.1.6 Unless a schedule for the execution of the Construction Work has been attached to the
Agreement as an exhibit at the time the Contract Price Amendment is executed, Design-Builder
shall prepare and submit, at least three (3) days prior to the meeting contemplated by Section 2.1.7
hereof, a schedule for the execution of the Construction Work for Owner’s review and response.
The schedule shall indicate the dates for the start and completion of the various stages of
Construction Work, including the dates when Owner information and approvals are required to
enable Design-Builder to achieve the Contract Time(s). The schedule shall be revised monthly or
as required by conditions and progress of the Construction Work, but such revisions shall not
relieve Design-Builder of its obligations to complete the Construction Work within the Contract
Time(s), as such dates may be adjusted in accordance with the Contract Documents. Owner’s
review of, and response to, the schedule shall not be construed as relieving Design-Builder of its
complete and exclusive control over the means, methods, sequences and techniques for executing
the Work.

2.1.7 The parties will meet within seven (7) days after execution of the Contract Price
Amendment to discuss issues affecting the administration of the Construction Work and to
implement the necessary procedures, including those relating to submittals and payment, to
facilitate the ability of the parties to perform their obligations under the Contract Documents.
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2.1.8 Owner shall provide documents as described in Section 3.2 of these General Conditions
of Contract. In the event that such documents are found insufficient for project needs, the Design-
Builder shall be responsible for collecting additional information. The Owner and Design-Builder
shall work together to determine the appropriate scope and compensation for additional surveying,
geotechnical exploration, utility potholing, etc.

Design Professional Services.

2.21 Design-Builder shall, consistent with applicable state licensing laws, provide through
qualified, licensed design professionals employed by Design-Builder, or procured from qualified,
licensed Design Consultants, the necessary design services, including architectural, engineering
and other design professional services, for the preparation of the required drawings, specifications
and other design submittals to permit Design-Builder to complete the Work consistent with the
Contract Documents. Nothing in the Contract Documents is intended or deemed to create any legal
or contractual relationship between Owner and any Design Consultant.

2.2.2 The standard of care for all design professional services performed to execute the Work
shall be the care and skill ordinarily used by members of the design profession practicing under
similar conditions at the same time and locality of the Project.

Design Development Services.

2.3.1 Design-Builder and Owner shall, consistent with any applicable provision of the Contract
Documents, agree upon any interim design submissions that Owner may wish to review, which
interim design submissions may include design criteria, drawings, diagrams and specifications
setting forth the Project requirements. Interim design submissions shall be consistent with the
Basis of Design Documents. On or about the time of the scheduled submissions, Design-Builder
and Owner shall meet and confer about the submissions, with Design-Builder identifying during
such meetings, among other things, the evolution of the design and any changes to the Basis of
Design Documents, or, if applicable, previously submitted design submissions. Changes to the
Basis of Design Documents, including those that are deemed minor changes under Section 9.3.1,
shall be processed in accordance with Article 9. Minutes of the meetings, including a full listing of
all changes, will be maintained by Design-Builder and provided to all attendees for review.
Following the design review meeting, Owner shall review the interim design submissions and
meeting minutes in a time that is consistent with the turnaround times set forth in Section 3.1.2.
Following Owner’s review of design submissions, Design-Builder shall promptly revise and modify
the submittals so as to fully address all Owner comments and shall deliver to Owner revised
submittals for review.

2.3.2 Design-Builder shall submit to Owner Construction Documents setting forth in detail
drawings and specifications describing the requirements for construction of the Work. The
Construction Documents shall be consistent with the latest set of interim design submissions, as
such submissions may have been modified in a design review meeting and recorded in the meeting
minutes. The parties shall have a design review meeting to discuss, and Owner shall review, the
Construction Documents in accordance with the procedures set forth in Section 2.3.1 above.
Design-Builder shall proceed with construction in accordance with the approved Construction
Documents and shall submit one set of approved Construction Documents to Owner prior to
commencement of construction.

2.3.3 Owner’s review or approval of interim design submissions, meeting minutes, and the
Construction Documents is for the purpose of mutually establishing a conformed set of Contract
Documents compatible with the requirements of the Work. Neither Owner’s review nor approval of
any interim design submissions, meeting minutes, and Construction Documents shall be deemed
to transfer any design liability from Design-Builder to Owner.

2.3.4 To the extent not prohibited by the Contract Documents or Legal Requirements, Design-

6
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2.5

2.6

Builder may prepare interim design submissions and Construction Documents for consideration as
set forth in this Section 2.3 for a portion of the Construction Work to permit construction to proceed
on that portion of the Construction Work prior to completion of the Construction Documents for the
entire Construction Work.

Legal Requirements.

241 Design-Builder shall perform the Work in accordance with all Legal Requirements and shall
provide all notices applicable to the Work as required by the Legal Requirements.

2.4.2 The Contract Price and/or Contract Time(s) shall be adjusted to compensate Design-
Builder for the effects of any changes in the Legal Requirements enacted after the date of the
Agreement which demonstrably and materially impact the performance of the Work, or if a
Guaranteed Price is established after the date of the Agreement, the date the parties agree upon
the Guaranteed Price through amendment this Agreement. Such effects may include, without
limitation, revisions Design-Builder is required to make to the Construction Documents because of
changes in Legal Requirements.

Government Approvals and Permits.

2,51 Design-Builder shall obtain and pay for all necessary permits, approvals, licenses,
government charges and inspection fees required for the prosecution of the Work by any
government or quasi-government entity having jurisdiction over the Project.

2.5.2 Not Applicable.
Design-Builder’s Phase 2 Services.

2.6.1 Unless otherwise provided in the Contract Documents to be the responsibility of Owner or
a separate contractor, Design-Builder shall provide through itself or Subcontractors the necessary
supervision, labor, inspection, testing, start-up, commissioning, Acceptance Testing, material,
equipment, machinery, temporary utilities and other temporary facilities to permit Design-Builder to
complete construction of the Project consistent with the Contract Documents.

2.6.2 Design-Builder shall perform all construction activities efficiently and with the requisite
expertise, skill and competence to satisfy the requirements of the Contract Documents. Design-
Builder shall at all times exercise complete and exclusive control over the means, methods,
sequences and techniques of construction. All means, methods, sequences, and techniques of
construction, however, shall be consistent with Owner-accepted plans for maintenance of plant
operations.

2.6.3 Design-Builder shall employ only Subcontractors who are duly licensed and qualified to
perform the Work consistent with the Contract Documents. Owner may reasonably object to
Design-Builder’s selection of any Subcontractor, provided that the Contract Price and/or Contract
Time(s) shall be adjusted to the extent that Owner’s decision impacts Design-Builder’s cost and/or
time of performance. All subcontracted work shall comply with all requirements of the Union County
Minority and Small Business Guidelines and Outreach Plan (included in Exhibit E) related to the
inclusion of minority participation in alternative contract methods and all other minority-participation
legal requirements, including, without limitation, of N.C.G.S. § 143-128.1A,. during Project
Procurement Activities and as applicable throughout the Project. Additionally, if Design-Builder
listed any such Subcontractor in its solicitation response, Design-Builder must obtain written
approval from Owner prior to changing such Subcontractor.

2.6.4 Design-Builder assumes responsibility to Owner for the proper performance of the Work of
Subcontractors and any acts and omissions in connection with such performance. Nothing in the
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Contract Documents is intended or deemed to create any legal or contractual relationship between
Owner and any Subcontractor, including but not limited to any third-party beneficiary rights.

2.6.5 Design-Builder shall coordinate the activities of all Subcontractors. If Owner performs other
work on the Project or at the Site with separate contractors under Owner’s control, Design-Builder
agrees to cooperate and coordinate its activities with those of such separate contractors so that
the Project can be completed in an orderly and coordinated manner without unreasonable
disruption.

2.6.6 Design-Builder shall keep the Site reasonably free from debris, trash and construction
wastes to permit Design-Builder to perform its construction services efficiently, safely and without
interfering regular operations of the existing facility or with the use of adjacent land areas. Upon
Substantial Completion of the Work, or a portion of the Work, Design-Builder shall remove all
debris, trash, construction wastes, materials, equipment, machinery and tools arising from the Work
or applicable portions thereof to permit Owner to occupy the Project or a portion of the Project for
its intended use.

Design-Builder’s Responsbilities for Substantial Completion and Facility Testing
Procedures

2.71 During Phase 1, the Design-Builder and Owner shall collaborate to develop testing plans
for the facility. Each successive, mutually-approved revision to these plans shall be considered a
Contract Document and shall specify testing standards which the Design-Builder is contractually
obligated to meet. Such testing requirements will include, but may not be limited to, Facility Startup
and Commissioning Testing, Functional Testing, Milestone Testing, and Acceptance Testing. The
Design-Builder shall be contractually obligated to meet the minimum requirements for each phase
of facility testing which are described in the Scope for Phase 1 Services (Exhibit B) document.

2.7.2 Facility Startup. The Design-Builder shall be responsible for demonstrating that facilities
have been properly designed, constructed, and powered in accordance with the Startup and
Commissioning Plan.  Certificates of Proper Installation, including signatures from the
manufacturer, shall be provided at the time of facility startup. Further requirements for facility
startup are described in the Scope for Phase 1 Services (Exhibit B).

2.7.3 Functional Testing. The Design-Builder shall be responsible for demonstrating that facilities
operate in the intended manner and that no operational flaws are evident in accordance with the
Startup and Commissioning Plan. Further requirements for Functional Testing are described in the
Scope for Phase One Services (Exhibit B).

2.7.4 Milestone Testing. For any Project components which are constructed and operated prior
to completion of the entire facility, the Design-Builder will be required to demonstrate that the
individual Project components are capable of satisfactorily meeting pertinent regulations and
requirements in accordance with the Startup and Commissioning Plan. Milestone Testing may be
bypassed and the Design-Builder may proceed directly to Acceptance Testing in the event that all
Project components are put into operation concurrently.
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2.7.5 Acceptance Testing. Following the successful Startup, Functional Testing, and (if
applicable) Milestone Testing for all Project components, the Design-Builder shall be required to
demonstrate that the full facility meets all requirements defined in the Scope for Phase 1 Services
(Exhibit B), including all Performance Ciriteria, in accordance with the Owner-approved Acceptance
Testing Plan.

2.7.5.1 Design Professional Services and Acceptance Testing. The design
professional services shall be performed to achieve all requirements as defined in the
Scope for Phase 1 Services (Exhibit B).

2.7.6 Substantial Completion. The Project shall not be deemed Substantially Complete prior to
successful Acceptance Testing. Upon Substantial Completion, the Owner shall prepare and issue
a Certificate of Substantial Completion that will set forth (i) the date of Substantial Completion of
the Work or portion thereof, (ii) the remaining items of Work that have to be completed before final
payment, (iii) provisions (to the extent not already provided in the Contract Documents) establishing
Owner’s and Design-Builder’'s responsibility for the Project’s security, maintenance, utilities and
insurance pending final payment, and (iv) an acknowledgment that warranties commence to run
on the date of Substantial Completion, except as may otherwise be noted in the Certificate of
Substantial Completion.

Design-Builder’s Responsibility for Project Safety.

2.8.1 Design-Builder recognizes the importance of performing the Work in a safe manner so as
to prevent damage, injury or loss to (i) all individuals at the Site, whether working or visiting, (ii) the
Work, including materials and equipment incorporated into the Work or stored on-Site or off-Site,
and (iii) all other property at the Site or adjacent thereto. Design-Builder assumes responsibility for
implementing and monitoring all safety precautions and programs related to the performance of the
Work. Design-Builder shall, prior to commencing construction, designate a safety representative
with the necessary qualifications and experience to supervise the implementation and monitoring
of all safety precautions and programs related to the Work. Unless otherwise required by the
Contract Documents, Design-Builder’s safety representative shall be an individual stationed at the
Site who may have responsibilities on the Project in addition to safety. The safety representative
shall make documented daily inspections of the Site and shall hold documented weekly safety
meetings with Design-Builder’s personnel, Subcontractors and others as applicable.

2.8.2 Design-Builder and Subcontractors shall comply with all Legal Requirements relating to
safety, as well as any Owner-specific safety requirements set forth in the Contract Documents,
provided that such Owner-specific requirements do not violate any applicable Legal Requirement.
Design-Builder will immediately report in writing any safety-related injury, loss, damage or accident
arising from the Work to Owner’s Project Manager and, to the extent mandated by Legal
Requirements, to all government or quasi-government authorities having jurisdiction over safety-
related matters involving the Project or the Work.

2.8.3 Design-Builder’s responsibility for safety under this Section 2.8 is not intended in any way
to relieve Subcontractors of their own contractual and legal obligations and responsibility for (i)
complying with all Legal Requirements, including those related to health and safety matters, and
(i) taking all necessary measures to implement and monitor all safety precautions and programs
to guard against injuries, losses, damages or accidents resulting from their performance of the
Work.
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Design-Builder’s Responsibility for Project Security.

291 Design-Builder recognizes that the Site is deemed to be of critical importance to public
health, and, as such, recognizes the importance of maintaining Site security throughout the Project.

Design-Builder’s Warranty.

2.10.1 Design-Builder warrants to Owner that the construction, including all materials and
equipment furnished as part of the construction, shall be new unless otherwise specified in the
Contract Documents, of good quality, in conformance with the Contract Documents and free of
defects in materials and workmanship. Design-Builder's warranty obligation excludes defects
caused by abuse, alterations, or failure to maintain the Work in a commercially reasonable manner
by the Owner. Nothing in this warranty is intended to limit any manufacturer’s warranty which
provides Owner with greater warranty rights than set forth in Contract Documents. Design-Builder
will provide Owner with all manufacturers’ warranties upon Substantial Completion.

Correction of Defective Work.

2111 Except as modified by any other performance or latent defects requirements herein,
Design-Builder agrees to correct any Work that is found to not be in conformance with the Contract
Documents within a period of one year from the date of Substantial Completion of the Work, or
within such longer period to the extent required by any specific warranty included in the Contract
Documents.

2.11.2 Design-Builder shall, within seven (7) days of receipt of written notice from Owner that the
Work is not in conformance with the Contract Documents, take meaningful steps to commence
correction of such nonconforming Work, including the correction, removal or replacement of the
nonconforming Work and any damage caused to other parts of the Work affected by the
nonconforming Work. If Design-Builder fails to commence the necessary steps within such seven
(7) day period, Owner, in addition to any other remedies provided under the Contract Documents,
may provide Design-Builder with written notice that Owner will commence correction of such
nonconforming Work with its own forces. If Owner does perform such corrective Work, Design-
Builder shall be responsible for all costs incurred by Owner in performing such correction. If the
nonconforming Work creates an emergency requiring an immediate response, the seven (7) day
period identified herein shall be deemed inapplicable.

2.11.3 The one-year period referenced in Section 2.11.1 above applies only to Design-Builder’'s
obligation to correct nonconforming Work and is not intended to constitute a period of limitations
for any other rights or remedies Owner may have regarding Design-Builder's other obligations
under the Contract Documents.

10



3.1

3.2

Article 3 — Owner’s Services and Responsibilities

Duty to Cooperate.

3.1.1  Owner shall, throughout the performance of the Work, cooperate with Design-Builder and
perform its responsibilities, obligations and services in a timely manner to facilitate Design-Builder’s
timely and efficient performance of the Work and so as not to delay or interfere with Design-
Builder’s performance of its obligations under the Contract Documents.

3.1.2 Owner shall provide timely reviews of interim design submissions and Construction
Documents. For submittal milestones (i.e., 30% design, 60% design, GP Proposal, and significant
alterations to design concepts), Owner shall review and provide comment on such submittals within
twenty-one (21) days after receipt of the submissions. For intermediate submittals, Owner shall
review and provide comment within fourteen (14) days after the receipt of the submissions. Such
review timelines may be adjusted for time-sensitive critical path submittals provided that both
Owner and Design Builder agree to the revised review period in advance.

3.1.3 Owner shall give Design-Builder timely notice of any Work that Owner notices to be
defective or not in compliance with the Contract Documents.

Furnishing of Services and Information.

3.2.1 Unless expressly stated to the contrary in the Contract Documents, Owner shall furnish
the Design-Builder, upon the Design-Builder’s request, various types of information during Phase
1 services for Design-Builder’s information and use, if reasonably necessary for Design-Builder to
perform the Work,. The types of the information that the Owner may provide and the extent to
which the Design-Builder may rely upon that information is described below:

3.2.1.1 To the extent available, surveys describing the property, boundaries, topography
and reference points for use during construction, including existing service and utility lines.
Design-Builder may rely upon surveys for determining general locations of buried pipelines
and utilities but shall be responsible for potholing during Phase 1 activities to determine
precise locations of utilities.

3.2.1.2 To the extent available, geotechnical studies describing subsurface conditions,
and other surveys describing other latent or concealed physical conditions at the Site.
Where provided, geotechnical borings and data may be relied upon. Design-Builder shall
be responsible for developing its own conclusions and engineering analysis based upon
the geotechnical data provided.

3.2.1.3 To the extent available, record drawings of any existing structures at the Site. The
information contained in such drawings shall be verified by the Design-Builder through
inspection of the site. All information derived from provided record drawings shall be field-
verified by the Design-Builder except in instances in which field-verification would require
actual demolitions or damage to the facility.

3.2.1.4 To the extent available, environmental studies, reports and impact statements
describing the environmental conditions, including Hazardous Conditions, in existence at
the Site.

3.2.2 Owner is responsible for securing and executing all necessary agreements with adjacent
land or property owners that are necessary to enable Design-Builder to perform the Work. Owner
is further responsible for all costs, including attorneys’ fees, incurred in securing these necessary
agreements.

11



3.3

3.4

3.5

3.6

3.7

Financial Information.

3.3.1  AtDesign-Builder’s request, Owner shall promptly furnish reasonable evidence satisfactory
to Design-Builder that Owner has adequate funds available and committed to fulfill all of Owner’s
contractual obligations under the Contract Documents. If Owner fails to furnish such financial
information in a timely manner, Design-Builder may stop Work under Section 11.3 hereof or
exercise any other right permitted under the Contract Documents.

3.3.2 Design-Builder shall cooperate with the requirements of Owner’s lenders or other financial
sources. Design-Builder shall be responsible for meeting any adjustments to the requirements of
the Owner’s lenders or other financial sources made after the execution of the Agreement. In the
event that funding requirements change during the course of the Project and meaningfully alter the
obligations and responsibilities of the Design-Builder, a Change Order may be utilized to ensure
that Design-Builder is appropriately compensated for such adjustments.

Owner’s Project Manager.

3.41 Owner's Project Manager (as identified in Section 10.1 of the Agreement) shall be
responsible for providing Owner-supplied information and approvals in a timely manner to permit
Design-Builder to fulfill its obligations under the Contract Documents. Owner’s Project Manager
shall also provide Design-Builder with notice if it observes any failure on the part of Design-Builder
to fulfill its contractual obligations, including any errors, omissions or defects in the performance of
the Work. Owner’s failure to provide notice shall not relieve Design-Builder of its responsibility to
perform work in accordance with the Contract Documents. Owner's Project Manager shall
communicate regularly with Design-Builder and shall be vested with the authority to act on behalf
of Owner with respect to routine project management.

Government Approvals and Permits.

3.5.1 Design-Builder shall obtain and pay for necessary permits as identified in Scope for Phase
1 Service (Exhibit B).

3.5.2 Owner shall provide reasonable assistance to Design-Builder in obtaining those permits,
approvals and licenses that are Design-Builder’s responsibility.

Owner’s Separate Contractors.

3.6.1 Owner is responsible for all work performed on the Project or at the Site by separate
contractors under Owner’s control. Owner shall require its separate contractors to coordinate their
activities so as not to interfere with, Design-Builder in order to enable Design-Builder to timely
complete the Work consistent with the Contract Documents.

Legal Requirements.

3.7.1  The Contract Price and/or Contract Time(s) will be adjusted to compensate the Owner for
the effects of any changes in Legal Requirements enacted after the date of the Agreement which
demonstrably and materially impact the performance of the Work, or if a Contract Price Amendment
is established after the date of the Agreement, the date the parties agree upon the Guaranteed
Price. Such effects may include, without limitation, revisions to existing laws, tariffs, and other
regulatory requirements that allow for faster and/or less-costly design and construction of the
facility.

12



4.1

4.2

Article 4 — Hazardous Conditions and Differing Site Conditions

Hazardous Conditions.

4.1.1 Unless otherwise expressly provided in the Contract Documents to be part of the Work,
Design-Builder is not responsible for any Hazardous Conditions encountered at the Site. Upon
encountering any Hazardous Conditions, Design-Builder will stop Work immediately in the affected
area and duly notify Owner and, if required by Legal Requirements, all government or quasi-
government entities with jurisdiction over the Project or Site. Design-Builder may resume work or
a specified portion of the work if both Owner and Design-Builder mutually agree that such work can
be safely resumed.

4.1.2 Upon receiving notice of the presence of suspected Hazardous Conditions, Owner shall
take the necessary measures required to ensure that the Hazardous Conditions are remediated or
rendered harmless. Such necessary measures shall include Owner retaining qualified independent
experts to (i) ascertain whether Hazardous Conditions have actually been encountered, and, if they
have been encountered, (ii) prescribe the remedial measures that Owner must take either to
remove the Hazardous Conditions or render the Hazardous Conditions harmless.

4.1.3 In lieu of retaining a qualified independent expert, Owner reserves the right to direct the
Design-Builder to negotiate a subcontract with an independent expert. In the event that this option
is executed, Design-Builder shall be fairly compensated for the expenses incurred in subcontracting
with an independent expert. Owner also reserves the right to direct the Design-Builder to self-
perform assessment and mitigation work, provided that such work falls within the competencies of
the Design-Builder.

4.1.4 Design-Builder shall be obligated to resume Work at the affected area of the Project only
after the independent expert provides it with written certification that (i) the Hazardous Conditions
have been removed or rendered harmless and (ii) all necessary approvals have been obtained
from all government and quasi-government entities having jurisdiction over the Project or Site.

4.1.5 Design-Builder will be entitled, in accordance with these General Conditions of Contract,
to an adjustment in its Contract Price and/or Contract Time(s) to the extent Design-Builder’s cost
and/or time of performance have been adversely impacted by the presence of Hazardous
Conditions.

4.1.6 Notwithstanding the preceding provisions of this Section 4.1, Owner is not responsible for
Hazardous Conditions introduced to the Site by Design-Builder, Subcontractors or anyone for
whose acts they may be liable. To the fullest extent permitted by law, Design-Builder shall
indemnify, defend and hold harmless Owner and Owner’s officers, directors, employees and agents
from and against all claims, losses, damages, liabilities and expenses, including attorneys’ fees
and expenses, arising out of or resulting from those Hazardous Conditions introduced to the Site
by Design-Builder, Subcontractors or anyone for whose acts they may be liable.

Differing Site Conditions.

4.21 Concealed or latent physical conditions or subsurface conditions at the Site that (i)
materially differ from the conditions indicated in the Contract Documents or (ii) are of an unusual
nature, differing materially from the conditions ordinarily encountered and generally recognized as
inherent in the Work are collectively referred to herein as “Differing Site Conditions.” If Design-
Builder encounters a Differing Site Condition, Design-Builder will be entitled to an adjustment in the
Contract Price and/or Contract Time(s) to the extent Design-Builder's cost and/or time of
performance are adversely impacted by the Differing Site Condition.

13



5.1

5.2

5.3

5.4

4.2.2 Upon encountering a Differing Site Condition, Design-Builder shall provide prompt written
notice to Owner of such condition, which notice shall not be later than fourteen (14) days after such
condition has been encountered. Design-Builder shall provide such notice before the Differing Site
Condition has been substantially disturbed or altered.

Article 5 — Insurance and Bonds

Design-Builder’s Insurance Requirements.

5.1.1  Prior to commencing work, Design-Builder is responsible for procuring and maintaining the
insurance for the coverage amounts all as set forth in the Insurance Exhibit to the Agreement.
Coverage shall be secured from insurance companies authorized to do business in the state of
North Carolina and with a minimum rating of A.

5.1.2 Design-Builder’'s insurance shall specifically delete any design-build or similar exclusions
that could compromise coverages because of the design-build delivery of the Project.

5.1.3 Prior to commencing design work, Design-Builder shall procure and maintain the following
insurance coverages: General Liability, Auto Liability, Professional Liability (Including Errors and
Omissions), Worker's Compensation, and Property Insurance. The limit of the Property Insurance
policy must be commensurate with the value of any property owned by the Design-Builder’'s and
kept on the Site during the Design phase of the project. The limits of all other policies shall be as
specified in the Insurance Exhibit to the Agreement.

5.1.4 Prior to commencing any construction services hereunder, and annually thereafter,
Design-Builder shall provide Owner with certificates documenting any exclusions and evidencing
that (i) all insurance coverages listed in the Insurance Exhibit to the Agreement have been fulfilled
as required by the Contract Documents and are in full force and in effect and will remain in effect
for the duration required by the Contract Documents and (ii) no insurance coverage will be
canceled, renewal refused, or materially changed unless at least thirty (30) days prior written notice
is given to Owner. If any of the foregoing insurance coverages are required to remain in force after
final payment are reasonably available, an additional certificate evidencing continuation of such
coverage shall be submitted with the final Application for Payment. If any information concerning
reduction of coverage is not furnished by the insurer, it shall be furnished by the Design-Builder
with reasonable promptness according to the Design-Builder’s information and belief.

Reserved

Reserved

Bonds and Other Performance Security.

5.4.1 If Owner requires Design-Builder to obtain performance and labor and material payment
bonds, or other forms of performance security, the amount, form and other conditions of such

security shall be as set forth in the Agreement.

5.4.2 All bonds furnished by Design-Builder shall be in a form satisfactory to Owner. The surety
shall be a company qualified and registered to conduct business in North Carolina.
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6.1

6.2

6.3

6.4

6.5

Article 6 — Payment

Phase 1 Payments
6.1.1 All Phase 1 Work will be compensated in accordance with Section 7.1 of the Agreement.
Phase 2 Payments

6.2.1 All Phase 2 Work will be compensated in accordance with the applicable portions of Article
7 of the Agreement.

Monthly Progress Payments.

6.3.1 On or before the date established in the Agreement, Design-Builder shall submit for
Owner’s review and approval its Application for Payment requesting payment for all Work
performed as of the date of the Application for Payment. The Application for Payment shall be
accompanied by all supporting documentation required by the Contract Documents and/or
established at the meeting required by Section 2.1.7 hereof.

6.3.2 The Application for Payment may request payment for equipment and materials not yet
incorporated into the Project, provided that (i) Owner is satisfied that the equipment and materials
are suitably stored at either the Site or another acceptable location, (ii) the equipment and materials
are protected by suitable insurance, (iii) Owner will receive the equipment and materials free and
clear of all liens and encumbrances at the appropriate time, and (iv) Owner is satisfied that the
early purchase of equipment and materials offers significant benefits to the Construction Work.

6.3.3 The Application for Payment shall constitute Design-Builder’s representation that the Work
described herein has been performed consistent with the Contract Documents, has progressed to
the point indicated in the Application for Payment, and that title to all Work will pass to Owner free
and clear of all claims, liens, encumbrances, and security interests upon Substantial Completion.

Withholding of Payments.

6.4.1 On or before the date established in the Agreement, Owner shall pay Design-Builder all
amounts properly due. If Owner determines that Design-Builder is not entitled to all or part of an
Application for Payment as a result of Design-Builder’s failure to meet its obligations hereunder, it
will notify Design-Builder in writing at least five (5) days prior to the date payment is due. The notice
shall indicate the specific amounts Owner intends to withhold and the reasons and contractual
basis for the withholding. Design-Builder and Owner will attempt to resolve Owner’s concerns prior
to the date payment is due. If the parties cannot resolve such concerns, Design-Builder may pursue
its rights under the Contract Documents.

6.4.2 Notwithstanding anything to the contrary in the Contract Documents, Owner shall pay
Design-Builder all undisputed amounts in an Application for Payment within the times required by
the Agreement.

Right to Stop Work and Interest.
6.5.1 If Owner fails to pay Design-Builder any amount that becomes due, Design-Builder, in
addition to all other remedies provided in the Contract Documents, may stop Work pursuant to

Section 11.3 hereof. All payments due and unpaid shall bear interest at the rate set forth in the
Agreement.
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6.6

6.7

Design-Builder’s Payment Obligations.

6.6.1 Design-Builder will pay Design Consultants and Subcontractors, in accordance with its
contractual obligations to such parties, all the amounts Design-Builder has received from Owner
on account of their work. Design-Builder will impose similar requirements on Design Consultants
and Subcontractors to pay those parties with whom they have contracted. Design-Builder will
indemnify and defend Owner against any claims for payment and mechanic’s liens as set forth in
Section 7.3 hereof.

Final Payment.

6.7.1 After receipt of a final Application for Payment from Design-Builder, Owner shall make final
payment by the time required in the Agreement, provided that Design-Builder has achieved Final
Completion.

6.7.2 Ator before the time of submission of its final Application for Payment, Design-Builder shall
provide all deliverables required by the Agreement in addition to the following:

6.7.2.1 An affidavit that there are no claims, obligations or liens outstanding or unsatisfied
for labor, services, material, equipment, taxes or other items performed, furnished or
incurred for or in connection with the Work which will in any way affect Owner’s interests;

6.7.2.2 A general release executed by Design-Builder waiving, upon receipt of final
payment by Design-Builder, all claims, except those claims previously made in writing to
Owner and remaining unsettled at the time of final payment;

6.7.2.3 Consent of Design-Builder’s surety, if any, to final payment;

6.7.2.4 All operating manuals, warranties and other deliverables required by the Contract
Documents; and

6.7.2.5 Certificates of insurance confirming that required coverages will remain in effect
consistent with the requirements of the Contract Documents.

6.7.2.6 All documentation demonstrating that Acceptance Testing and Punch List items
have been fully completed.

6.7.3 Upon making final payment, Owner waives all claims against Design-Builder except claims
relating to (i) Design-Builder’s failure to satisfy its payment obligations, if such failure affects
Owner’s interests, (ii) Design-Builder’s failure to complete the Work consistent with the Contract
Documents, including defects appearing after Substantial Completion and (iii) the terms of any
special warranties required by the Contract Documents.

6.7.4 Deficiencies in the Work discovered after Substantial Completion, whether or not such
deficiencies would have been included on the Punch List (as defined in the Certificate of Substantial
Completion) if discovered earlier, shall be deemed warranty Work. Such deficiencies shall be
corrected by Design-Builder in accordance with Sections 2.10 and 2.11 herein, and shall not be a
reason to withhold final payment from Design-Builder, provided, however, that Owner shall be
entitled to withhold from the final payment the reasonable value (as determined by the Owner) of
completion of such deficient work until such work is completed.
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7.1

7.2

7.3

7.4

Article 7 — Indemnification

Patent and Copyright Infringement.

7.1.1 Design-Builder shall defend any action or proceeding brought against Owner based on any
claim that the Work, or any part thereof, or the operation or use of the Work or any part thereof,
constitutes infringement of any United States patent or copyright, now or hereafter issued. Owner
shall give prompt written notice to Design-Builder of any such action or proceeding and will
reasonably provide authority, information and assistance in the defense of same. Design-Builder
shall indemnify and hold harmless Owner from and against all damages and costs, including but
not limited to attorneys’ fees and expenses awarded against Owner or Design-Builder in any such
action or proceeding. Design-Builder agrees to keep Owner informed of all developments in the
defense of such actions.

7.1.2 If Owner is enjoined from the operation or use of the Work, or any part thereof, as the result
of any patent or copyright suit, claim, or proceeding, Design-Builder shall at its sole expense take
reasonable steps to procure the right to operate or use the Work. If Design-Builder cannot so
procure such right within a reasonable time, Design-Builder shall promptly, at Owner’s option and
at Design-Builder’s expense, (i) modify the Work so as to avoid infringement of any such patent or
copyright or (ii) replace said Work with Work that does not infringe or violate any such patent or
copyright.

7.1.3 Sections 7.1.1 and 7.1.2 above shall not be applicable to any suit, claim or proceeding
based on infringement or violation of a patent or copyright (i) relating solely to a particular process
or product of a particular manufacturer specified by Owner and not offered or recommended by
Design-Builder to Owner or (ii) arising from modifications to the Work by Owner or its agents after
acceptance of the Work.

7.1.4 The obligations set forth in this Section 7.1 shall constitute the sole agreement between
the parties relating to liability for infringement or violation of any patent or copyright.

Tax Claim Information.

7.21 Owner shall furnish Design-Builder, upon Design-Builder’s request, with any applicable tax
exemption certificates or information necessary to obtain such exemption, upon which Design-
Builder may rely.

Payment Claim Indemnification.

7.3.1 Design-Builder shall indemnify, defend and hold harmless Owner from any claims or
mechanic’s liens brought against Owner or against the Project as a result of the failure of Design-
Builder, or those for whose acts it is responsible, to pay for any services, materials, labor,
equipment, taxes or other items or obligations furnished or incurred for or in connection with the
Work. Within three (3) days of receiving written notice from Owner that such a claim or mechanic’s
lien has been filed, Design-Builder shall commence to take the steps necessary to discharge said
claim or lien, including, if necessary, the furnishing of a mechanic’s lien bond. If Design-Builder fails
to do so, Owner will have the right to discharge the claim or lien and hold Design-Builder liable for
costs and expenses incurred, including attorneys’ fees.

Design-Builder’s General Indemnification.
7.41 Design-Builder, to the fullest extent permitted by law, shall indemnify, hold harmless and

defend Owner, its officers, directors, and employees from and against claims, losses, damages,
liabilities, including attorneys’ fees and expenses, for bodily injury, sickness or death, and property
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7.5

8.1

8.2

9.1

damage or destruction to the extent resulting from the negligent acts or omissions of Design-
Builder, Design Consultants, Subcontractors, anyone employed directly or indirectly by any of them
or anyone for whose acts any of them may be liable.

7.4.2 If an employee of Design-Builder, Design Consultants, Subcontractors, anyone employed
directly or indirectly by any of them or anyone for whose acts any of them may be liable has a claim
against Owner, its officers, directors, employees, or agents, Design-Builder’s indemnity obligation
set forth in Section 7.4.1 above shall not be limited by any limitation on the amount of damages,
compensation or benefits payable by or for Design-Builder, Design Consultants, Subcontractors,
or other entity under any employee benefit acts, including workers’ compensation or disability acts.

Reserved

Article 8 — Time

Obligation to Achieve the Contract Times.

8.1.1 Design-Builder agrees that it will commence performance of the Work and achieve the
Contract Time(s) in accordance with Article 6 of the Agreement.

Delays to the Work.

8.2.1 If Design-Builder is delayed in the performance of the Work due to acts, omissions,
conditions, events, or circumstances beyond its control and due to no fault of its own or those for
whom Design-Builder is responsible, the Contract Time(s) for performance shall be reasonably
extended by Change Order. By way of example, events that will entitle Design-Builder to an
extension of the Contract Time(s) include acts or omissions of Owner or anyone under Owner’s
control (including separate contractors), changes in the Work directed by Owner, Differing Site
Conditions (as defined in Section 4.2), Hazardous Conditions, and Force Majeure Events.

8.2.2 In addition to Design-Builder’s right to a time extension for those events set forth in Section
8.2.1 above, Design-Builder may also be entitled to an appropriate adjustment of the Contract Price
provided, however, that the Contract Price shall not be adjusted for Force Majeure Events unless
such events meet the criteria defined in Section 8.2.3 below. Design-Builder shall demonstrate
that delays in the Work directly caused additional and material costs to the Design-Builder in order
to obtain an adjustment to Contract Price.

8.2.3 For Force Majeure Events, Design-Builder shall be entitled to an increase in the Contract
Price providing that: (i) said events must exceed forty five (45) cumulative days before Design-
Builder is entitled to additional compensation; and (ii) said additional compensation shall be limited
to the direct costs and expenses Design-Builder can demonstrate it has reasonably actually
incurred as a result of such event.

Article 9 — Changes to the Contract Price and Time

Change Orders.

9.1.1 A Change Order is a written instrument issued after execution of the Agreement signed by
Owner and Design-Builder, stating their agreement upon all of the following:
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9.2

9.3

9.4

9.1.1.1 The scope of the change in the Work;
9.1.1.2 The amount of the adjustment to the Contract Price; and
9.1.1.3 The extent of the adjustment to the Contract Time(s).

9.1.2 All changes in the Work authorized by applicable Change Order shall be performed under
the applicable conditions of the Contract Documents. Owner and Design-Builder shall negotiate in
good faith and as expeditiously as possible the appropriate adjustments for such changes.

9.1.3 If Owner requests a proposal for a change in the Work from Design-Builder and
subsequently elects not to proceed with the change, a Change Order shall be issued to reimburse
Design-Builder for reasonable costs incurred for estimating services, design services and services
involved in the preparation of proposed revisions to the Contract Documents. Change Orders shall
not be issued for such design services, estimating services, etc. if the value of the associated work
does not exceed $5,000. If the Design-Builder anticipates that the value of such work may exceed
$5,000, the Design-Builder shall provide the Owner with written notice prior to the commencement
of the work, indicating (i) that a Change Order may be necessary to compensate the Design-Builder
for the compilation of the proposal, and (ii) the estimated value of the work associated with
completing the requested proposal. Design-Builder shall receive written approval of Owner before
engaging in such estimating services, design services, and services involved in the preparation of
proposed revisions to the Contract Documents when Design-Builder anticipates that the value of
the associated work may exceed $5,000.

Work Change Directives.

9.2.1 A Work Change Directive is a written order prepared and signed by Owner directing a
change in the Work prior to agreement on an adjustment in the Contract Price and/or the Contract
Time(s).

9.2.2 Owner and Design-Builder shall negotiate in good faith and as expeditiously as possible
the appropriate adjustments for the Work Change Directive. Upon reaching an agreement, the
parties shall prepare and execute an appropriate Change Order reflecting the terms of the
agreement.

Minor Changes in the Work.

9.3.1 Minor changes in the Work do not involve an adjustment in the Contract Price and/or
Contract Time(s) and do not materially or adversely affect the Work, including the design, quality,
performance and workmanship required by the Contract Documents. Design-Builder may make
minor changes in the Work consistent with the intent of the Contract Documents, provided,
however, that Design-Builder shall promptly inform Owner, in advance and in writing, of any such
changes and record such changes on the documents maintained by Design-Builder.

Contract Price Adjustments.

9.4.1 The increase or decrease in Contract Price resulting from a change in the Work shall be
determined by one or more of the following methods:

9.4.1.1 Unit prices set forth in the Agreement or as subsequently agreed to between the
parties;

9.4.1.2 A mutually accepted Lump Sum, properly itemized and supported by sufficient
substantiating data to permit evaluation by Owner;

19



9.5

10.1

9.4.1.3 Costs, fees and any other markups set forth in the Agreement; or

9.4.1.4 If an increase or decrease cannot be agreed to as set forth in items 9.4.1.1 through
9.4.1.3 above and Owner issues a Work Change Directive, the cost of the change of the
Work shall be determined by the reasonable expense and savings in the performance of
the Work resulting from the change, including overhead and profit, as set forth in the
Agreement.

9.4.2 If unit prices are set forth in the Contract Documents or are subsequently agreed to by the
parties, but application of such unit prices will cause substantial inequity to Owner or Design-Builder
because of substantial differences in the character or quantity of such unit items as originally
contemplated, such unit prices shall be equitably adjusted.

9.4.3 If Owner and Design-Builder disagree upon whether Design-Builder is entitled to be paid
for any services required by Owner, or if there are any other disagreements over the scope of Work
or proposed changes to the Work, Owner and Design-Builder shall resolve the disagreement
pursuant to Article 10 hereof. As part of the negotiation process, Design-Builder shall furnish Owner
with a good faith estimate of the costs to perform the disputed services in accordance with Owner’s
interpretations. If the parties are unable to agree and Owner expects Design-Builder to perform the
services in accordance with Owner’s interpretations, Design-Builder shall proceed to perform the
disputed services, conditioned upon Owner issuing a written order to Design-Builder (i) directing
Design-Builder to proceed and (ii) specifying Owner’s interpretation of the services that are to be
performed. If this occurs, Design-Builder shall be entitled to submit in its Applications for Payment
an amount equal to fifty percent (50%) of its reasonable estimated direct cost to perform the
services, and Owner agrees to pay such amounts, with the express understanding that (i) such
payment by Owner does not prejudice Owner’s right to argue that it has no responsibility to pay for
such services and (ii) receipt of such payment by Design-Builder does not prejudice Design-
Builder’s right to seek full payment of the disputed services if Owner’s order is deemed to be a
change to the Work.

Emergencies.
9.5.1 In any emergency affecting the safety of persons and/or property, Design-Builder shall act,
at its reasonable discretion, to prevent threatened damage, injury or loss. Any change in the

Contract Price and/or Contract Time(s) on account of emergency work shall be determined as
provided in this Article 9.

Article 10 — Contract Adjustments and Disputes

Requests for Contract Adjustments and Relief.

10.1.1 If either Design-Builder or Owner believes that it is entitled to relief against the other for
any event arising out of or related to the Work or Project, such party shall provide written notice to
the other party of the basis for its claim for relief. Such notice shall, if possible, be made prior to
incurring any cost or expense and in accordance with any specific notice requirements contained
in applicable sections of these General Conditions of Contract. In the absence of any specific notice
requirement, written notice shall be given within a reasonable time, not to exceed twenty-one (21)
days, after the occurrence giving rise to the claim for relief or after the claiming party reasonably
should have recognized the event or condition giving rise to the request, whichever is later. Such
notice shall include sufficient information to advise the other party of the circumstances giving rise
to the claim for relief, the specific contractual adjustment or relief requested and the basis of such
request.
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10.2

10.3

10.4

10.5

Dispute Avoidance and Resolution.

10.2.1 The parties are fully committed to working with each other throughout the Project and agree
to communicate regularly with each other at all times so as to avoid or minimize disputes or
disagreements. If disputes or disagreements do arise, Design-Builder and Owner each commit to
resolving such disputes or disagreements in an amicable, professional and expeditious manner so
as to avoid unnecessary losses, delays and disruptions to the Work.

10.2.2 Design-Builder and Owner will first attempt to resolve disputes or disagreements at the
field level through discussions between Design-Builder's Project Manager and Owner’s Project
Manager which shall conclude within fourteen (14) days of the written notice provided for in Section
10.1.1 unless the Owner and Design-Builder mutually agree otherwise.

10.2.3 If a dispute or disagreement cannot be resolved through Design-Builder’s Project Manager
and Owner’'s Project Manager, Design-Builder's Senior Representative and Owner's Senior
Representative, upon the request of either party, shall meet as soon as conveniently possible, but
in no case later than thirty (30) days after such a request is made, to attempt to resolve such dispute
or disagreement. Five (5) days prior to any meetings between the Senior Representatives, the
parties will exchange relevant information that will assist the parties in resolving their dispute or
disagreement.

10.2.4 If after meeting the Senior Representatives determine that the dispute or disagreement
cannot be resolved on terms satisfactory to both parties, the parties shall submit within thirty (30)
days of the conclusion of the meeting of the Senior Representatives the dispute or disagreement
to non-binding mediation. The mediation shall be conducted in accordance with the dispute
resolution process adopted by the North Carolina State Building Commission pursuant to N.C.G.S.
§ 143-135.26(11). This dispute resolution process will be available to all parties involved in the
Project, including Owner, Design-Builder, Subcontractors, and Design Consultant and it shall be
available for any issue arising out of the Contract Documents or construction process, provided
that the amount in controversy is Fifteen Thousand Dollars ($15,000) or more. Design-Builder shall
make this process available to its Subcontractors and Design Consultant by inclusion of this
provision in the Subcontractor or Design Consultant agreements, as applicable. Costs of the
process will be divided between the parties to the dispute with at least one-third of the cost to be
paid by Owner, if Owner is party to the dispute. Participation in mediation concerning a dispute
shall be a precondition to initiating litigation concerns a dispute which requires mediation
hereunder. .

Interpretation and Venue.

10.3.1 Any claims, disputes, or controversies between the parties arising out of or relating to the
Agreement, or the breach thereof, which have not been resolved in accordance with the procedures
set forth in Section 10.2 above, shall be resolved in the State courts of Union County, North
Carolina.

10.3.2 The prevailing party in any litigation, or any other final, binding dispute proceeding upon
which the parties may agree, shall be entitled to recover from the other party reasonable attorneys’
fees and expenses incurred by the prevailing party.

Duty to Continue Performance.

10.4.1 Unless provided to the contrary in the Contract Documents, Design-Builder shall continue
to perform the Work and Owner shall continue to satisfy its payment obligations to Design-Builder,
pending the final resolution of any dispute or disagreement between Design-Builder and Owner.

Consequential Damages.
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1.1

11.2

10.5.1 Notwithstanding anything herein to the contrary (except as set forth in Section 10.5.2
below), neither Design-Builder nor Owner shall be liable to the other for any consequential
damages, whether arising in contract, warranty, tort (excluding gross negligence), strict liability, or
otherwise, including but not limited to losses of use, profits, business, reputation, or financing.

10.5.2 The consequential damages limitation set forth in Section 10.5.1 above is not intended to
affect the payment of liquidated damages or lost early completion bonus, if any, set forth in Article
6 of the Agreement, which both parties recognize has been established, in part, to reimburse Owner
or reward Design-Builder for some damages that might otherwise be deemed to be consequential.

Article 11 — Stop Work and Termination for Cause

Owner’s Right to Stop Work.

11.1.1 Owner may, without cause and for its convenience, order Design-Builder in writing to stop
and suspend the Work. Such suspension shall not exceed ninety (90) consecutive days or
aggregate more than one hundred eighty (180) days during the duration of the Project.

11.1.2 Design-Builder is entitled to seek an adjustment of the Contract Price and/or Contract
Time(s) if its cost or time to perform the Work has been materially adversely impacted by any
suspension or stoppage of the Work by Owner.

Owner’s Right to Perform and Terminate for Cause.

11.2.1 If Design-Builder persistently fails to (i) provide a sufficient number of skilled workers, (ii)
supply the materials required by the Contract Documents, (iii) comply with applicable Legal
Requirements, (iv) timely pay, without cause, Design Consultants or Subcontractors, (v) prosecute
the Work with promptness and diligence to ensure that the Work is completed by the Contract
Time(s), as such times may be adjusted, or (vi) perform material obligations under the Contract
Documents, then Owner, in addition to any other rights and remedies provided in the Contract
Documents or by law, shall have the rights set forth in Sections 11.2.2 and 11.2.3 below.

11.2.2 Upon the occurrence of an event set forth in Section 11.2.1 above, Owner may provide
written notice to Design-Builder that it intends to terminate the Agreement unless the problem cited
is cured, or commenced to be cured, within seven (7) days of Design-Builder’s receipt of such
notice. If, in the Owner’s judgement, Design-Builder fails to cure, or reasonably commence to cure,
such problem, then Owner may give a second written notice to Design-Builder of its intent to
terminate within an additional seven (7) day period. If, in the Owner’s judgement, Design-Builder,
within such second seven (7) day period, fails to cure, or reasonably commence to cure, such
problem, then Owner may declare the Agreement terminated for default by providing written notice
to Design-Builder of such declaration.

11.2.3 Upon declaring the Agreement terminated pursuant to Section 11.2.2 above, Owner may
enter upon the premises and take possession, for the purpose of completing the Work, of all
materials, equipment, scaffolds, tools, appliances and other items thereon, which have been
purchased or provided for the performance of the Work, all of which Design-Builder hereby
transfers, assigns and sets over to Owner for such purpose, and to employ any person or persons
to complete the Work and provide all of the required labor, services, materials, equipment and other
items. In the event of such termination, Design-Builder shall not be entitled to receive any further
payments under the Contract Documents until the Work shall be finally completed in accordance
with the Contract Documents. If the Agreement establishes a Guaranteed Price, Design-Builder
will only be entitled to be paid for Work performed prior to its default. If Owner’s cost and expense
of completing the Work exceeds the unpaid balance of the Contract Price, then Design-Builder
shall be obligated to pay the difference to Owner. Such costs and expense shall include not only
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11.3

1.4

the cost of completing the Work, but also losses, damages, costs and expense, including attorneys’
fees and expenses, incurred by Owner in connection with the reprocurement and defense of claims
arising from Design-Builder’s default, subject to the waiver of consequential damages set forth in
Section 10.5 hereof.

11.2.4 If Owner improperly terminates the Agreement for cause, the termination for cause will be
converted to a termination for convenience in accordance with the provisions of Article 9 of the
Agreement. In such instance, the Owner and Design-Builder may mutually agree to amend the
provisions of Article 9 of the Agreement to reach a mutually agreeable resolution.

Design-Builder’s Right to Stop Work.

11.3.1 Design-Builder may, in addition to any other rights afforded under the Contract Documents
or at law, stop the Work for the following reasons:

11.3.1.1 Owner’s failure to provide financial assurances as required under Section 3.3
hereof; or

11.3.1.2 Owner's failure to pay amounts properly due under Design-Builder's
Application for Payment.

11.3.2 Should any of the events set forth in Section 11.3.1 above occur, Design-Builder has the
right to provide Owner with written notice that Design-Builder will stop the Work unless said event
is cured within fourteen (14) days from Owner’s receipt of Design-Builder’s notice. If Owner does
not cure the problem within such fourteen (14) day period, Design-Builder may stop the Work. In
such case, Design-Builder shall be entitled to make a claim for adjustment to the Contract Price
and Contract Time(s) to the extent it has been adversely impacted by such stoppage.

Design-Builder’s Right to Terminate for Cause.

11.4.1 Design-Builder, in addition to any other rights and remedies provided in the Contract
Documents or by law, may terminate the Agreement for cause for the following reasons:

11.411 The Work has been stopped for ninety (90) consecutive days, or more than
one hundred eighty (180) days during the duration of the Project, because of orders by
Owner under Section 11.1.1 hereof, provided that such stoppages are not due to the acts
or omissions of Design-Builder or anyone for whose acts Design-Builder may be
responsible.

11.41.2  Owner's failure to provide Design-Builder with any information, permits or
approvals that are Owner’s responsibility under the Contract Documents which result in the
Work being stopped for ninety (90) consecutive days, or more than one hundred eighty
(180) days during the duration of the Project, even though Owner has not ordered Design-
Builder in writing to stop and suspend the Work pursuant to Section 11.1.1 hereof.

11.41.3  Owner’s failure to cure the problems set forth in Section 11.3.1 above after
Design-Builder has stopped the Work.

11.4.2 Upon the occurrence of an event set forth in Section 11.4.1 above, Design-Builder may
provide written notice to Owner that it intends to terminate the Agreement unless the problem cited
is cured, or commenced to be cured, within seven (7) days of Owner’s receipt of such notice. If
Owner fails to cure, or reasonably commence to cure, such problem, then Design-Builder may give
a second written notice to Owner of its intent to terminate within an additional seven (7) day period.
If Owner, within such second seven (7) day period, fails to cure, or reasonably commence to cure,
such problem, then Design-Builder may declare the Agreement terminated for default by providing
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11.5

12.1

12.2

written notice to Owner of such declaration. In such case, Design-Builder shall be entitled to recover
in the same manner as if Owner had terminated the Agreement for its convenience under Article 9
of the Agreement.

Bankruptcy of Owner or Design-Builder.

11.5.1 If either Owner or Design-Builder institutes or has instituted against it a case under the
United States Bankruptcy Code (such party being referred to as the “Bankrupt Party”), such event
may impair or frustrate the Bankrupt Party’s ability to perform its obligations under the Contract
Documents. Accordingly, should such event occur:

11.5.1.1 The Bankrupt Party, its trustee or other successor, shall furnish, upon request of
the non-Bankrupt Party, adequate assurance of the ability of the Bankrupt Party to perform
all future material obligations under the Contract Documents, which assurances shall be
provided within ten (10) days after receiving notice of the request; and

11.5.1.2 The Bankrupt Party shall file an appropriate action within the bankruptcy court to
seek assumption or rejection of the Agreement within sixty (60) days of the institution of
the bankruptcy filing and shall diligently prosecute such action.

If the Bankrupt Party fails to comply with its foregoing obligations, the non-Bankrupt Party shall be
entitled to request the bankruptcy court to reject the Agreement, declare the Agreement terminated
and pursue any other recourse available to the non-Bankrupt Party under this Article 11.

11.5.2 The rights and remedies under Section 11.5.1 above shall not be deemed to limit the
ability of the non-Bankrupt Party to seek any other rights and remedies provided by the Contract
Documents or by law, including its ability to seek relief from any automatic stays under the United
States Bankruptcy Code or the right of Design-Builder to stop Work under any applicable
provision of these General Conditions of Contract.

Article 12 — Electronic Data

Electronic Data.

12.1.1 The parties recognize that Contract Documents, including drawings, specifications, three-
dimensional modeling, and other Work may be transmitted among Owner, Design-Builder and
others in electronic media as an alternative to paper hard copies (collectively “Electronic Data”).

Transmission of Electronic Data.

12.2.1 Owner and Design-Builder shall agree upon the software and the format for the
transmission of Electronic Data. Each party shall be responsible for securing the legal rights to
access the agreed-upon format, including, if necessary, obtaining appropriately licensed copies of
the applicable software or electronic program to display, interpret and/or generate the Electronic
Data.

12.2.2 Neither party makes any representations or warranties to the other with respect to the
functionality of the software or computer program associated with the electronic transmission of
Work. Unless specifically set forth in the Agreement, ownership of the Electronic Data does not
include ownership of the software or computer program with which it is associated, transmitted,
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12.3

13.1

13.2

generated or interpreted.

12.2.3 By transmitting Work in electronic form, the transmitting party does not transfer or assign
its rights in the Work. The rights in the Electronic Data shall be as set forth in Article 5 of the
Agreement. Under no circumstances shall the transfer of ownership of Electronic Data be deemed
to be a sale by the transmitting party of tangible goods.

Electronic Data Protocol.

12.3.1 The parties acknowledge that Electronic Data may be altered or corrupted, intentionally or
otherwise, due to occurrences beyond their reasonable control or knowledge, including but not
limited to compatibility issues with user software, manipulation by the recipient, errors in
transcription or transmission, machine error, environmental factors, and operator error.
Consequently, the parties understand that there is some level of increased risk in the use of
Electronic Data for the communication of design and construction information and, in consideration
of this, agree, and shall require their independent contractors, Subcontractors and Design
Consultants to agree, to the following protocols, terms and conditions set forth in this Section 12.3.

12.3.2 Electronic Data will be transmitted in the format agreed upon in accordance with Section
12.2.1 above, including file conventions and document properties, unless prior arrangements are
made in advance in writing.

12.3.3 The Electronic Data represents the information at a particular point in time and is subject
to change. Therefore, the parties shall agree upon protocols for notification by the author to the
recipient of any changes which may thereafter be made to the Electronic Data, which protocol shall
also address the duty, if any, to update such information, data or other information contained in the
electronic media if such information changes prior to Final Completion of the Project.

12.3.4 The transmitting party specifically disclaims all warranties, expressed or implied, including,
but not limited to, implied warranties of merchantability and fitness for a particular purpose, with
respect to the media transmitting the Electronic Data. However, transmission of the Electronic Data
via electronic means shall not invalidate or negate any duties pursuant to the applicable standard
of care with respect to the creation of the Electronic Data, unless such data is materially changed
or altered after it is transmitted to the receiving party, and the transmitting party did not participate
in such change or alteration.

Article 13 -- Miscellaneous

Confidential Information.

13.1.1 Confidential Information is defined as information which is determined by the transmitting
party to be of a confidential or proprietary nature and: (i) the transmitting party identifies as either
confidential or proprietary; (ii) the transmitting party takes steps to maintain the confidential or
proprietary nature of the information; (iii) the document is not otherwise available in or considered
to be in the public domain; and (iv) the information or document is not a public record as set forth
by applicable law. The receiving party agrees to maintain the confidentiality of the Confidential
Information and agrees to use the Confidential Information solely in connection with the Project.

Assignment.
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13.3

13.4

13.5

13.6

13.7

13.8

13.9

13.10

13.2.1 Neither Design-Builder nor Owner shall, without the written consent of the other assign,
transfer or sublet any portion or part of the Work or the obligations required by the Contract
Documents.

Successorship.

13.3.1 Design-Builder and Owner intend that the provisions of the Contract Documents are
binding upon the parties, their employees, agents, heirs, successors and assigns.

Governing Law.

13.4.1 The Agreement and all Contract Documents shall be governed by the laws of the State of
North Carolina, without giving effect to its conflict of law principles. Venue for any legal proceedings
between the Parties shall be the State Court of North Carolina, sitting in Union County, North
Carolina.

Severability.

13.5.1 If any provision or any part of a provision of the Contract Documents shall be finally
determined to be superseded, invalid, illegal, or otherwise unenforceable pursuant to any
applicable Legal Requirements, such determination shall not impair or otherwise affect the validity,
legality, or enforceability of the remaining provision or parts of the provision of the Contract
Documents, which shall remain in full force and effect as if the unenforceable provision or part were
deleted.

No Waiver.

13.6.1 The failure of either Design-Builder or Owner to insist, in any one or more instances, on
the performance of any of the obligations required by the other under the Contract Documents shall
not be construed as a waiver or relinquishment of such obligation or right with respect to future
performance.

Headings.

13.7.1 The headings used in these General Conditions of Contract, or any other Contract
Document, are for ease of reference only and shall not in any way be construed to limit or alter the
meaning of any provision.

Notice.

13.8.1 Whenever the Contract Documents require that notice be provided to the other party, notice
will be deemed to have been validly given (i) if delivered in person to the individual intended to
receive such notice, or (ii) four (4) days after being sent by registered or certified mail, postage
prepaid to the address indicated in the Agreement.

Amendments.

13.9.1 The Contract Documents may not be changed, altered, or amended in any way except in
writing signed by a duly authorized representative of each party.

E-Verify.
13.10.1 E-Verify is the federal program operated by the United States Department of Homeland

Security and other federal agencies, or any successor or equivalent program, used to verify work
authorization of newly hired employees pursuant to federal law. Design-Builder warrants that
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13.11

Design-Builder and any Subcontractor or Design Consultant performing work under this
Agreement: (i) uses E-Verify if required to do so by applicable law; and (ii) otherwise complies with
applicable law.

Iran Divestment.
13.11.1 Design-Builder certifies that (i) it is not on a list created by the North Carolina State
Treasurer pursuant to N.C.G.S. § 147-86.58, or any successor statute, (the “Final Divestment List”),

and (i) it will not utilize any Subcontractor or Design Consultant performing work under this
Agreement which is listed on the Final Divestment List.
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Exhibit A. Owner’s Project Criteria

General

Purpose
This Exhibit A to the Contract sets forth the Owner’s Project Criteria for the Crooked Creek WRF

Office & Storage Building Project (RFQ #2025-004).

Project Description

The Project includes construction of a building with approximately 1500 square feet. This
project would be constructed at Union County Water’s Crooked Creek Wastewater Facility in
Indian Trail, adjacent to the existing control building. The site is relatively flat, and utilities
(water, sewer and power) are available. Design and construction of the new facility is expected
to include:

* A 1500 sf combined office and storage building.

* An approximate 900 square foot office area with 4 offices, 2 restrooms and a break area.
* The break area should include a sink, counter, and space for a refrigerator.

* A 500 - 600 square foot storage area with roll-up door. Building door and structural to
accommodate forklift entry/exit.

» Site preparation and utility connections.

* Related electrical, plumbing, mechanical, and communication systems.

Project Objectives
The Owner has established the following overall strategic objectives for the Project:
* Maintain a safe, injury free work environment and project site.
e Complete the project on, or ahead, of schedule.
e Complete the project on, or below, the County's capital funding plan ($1.0 M)
e Establish a collaborative relationship between the County, regulatory review agencies,
other stakeholders, and the Design-Build Team to deliver quality design and construction.
* Design and construct a project that will achieve design excellence.
* Minimize impacts to Union County residents and other stakeholders adjacent to the WRF
site.
e Demonstrate the value and benefits of integrated delivery through the Progressive
Design-Build process.
* Provide seamless transition of start-up activities to the County's operations, maintenance,
and management team.
e Incorporate the principles of sustainability in the design and construction of the project.
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Exhibit B. Scope for Phase 1 Services

General

Purpose

This Exhibit B to the Contract sets forth the Scope for Phase 1 Services for Progressive Design-
Build (PDB) delivery of the Crooked Creek WRF Office & Storage Building Project (RFQ #2025-
004).

Organization
The sections and tasks of the Scope for Phase 1 Services are organized as follows:

Section 1 Preconstruction Services
Task 101 Mobilization and Project Set Up

Task 102 Preconstruction Management and Administration
for Design and Preconstruction Phase

Task 103 Constructability Reviews, Construction Planning
and all Required Deliverables

Task 104 Cost Modeling and Estimates
Task 105 Scheduling

Task 106 Design and Construction Phasing Plan
Task 107 Subcontract and Equipment Procurement
Task 108 Not Used
Task 109 Preconstruction - Other

Section 2 Design Services
Task 201 Phase 1 Project Management

Task 202 Meetings and Workshops

Task 203 Background Document and Record Drawing
Review and Validation
Task 204 Geotechnical Investigations
CHARLOTTE
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Task 205 Surveying, Mapping and Site Investigations
Task 206 Permitting and Approvals

Task 207 Stakeholder Support (Optional)

Task 208 30 Percent Design Package

Task 209 60 Percent Design Package

Task 210 Phase 2 Guaranteed Price Submittal(s) and Phase 2 Amendment
Task 211 Final Design (Ready for Design-Build Construction)
Task 212 100 Percent Design
(Bid Documents in case of Off-Ramp, at the Owner’s Option)
Task 213 Design - Other
Deliverables

Deliverable Review by the Owner

All deliverables are to be submitted in draft form for review by the Owner. The Owner will
provide comments in a timely manner, and the Design-Builder shall promptly respond to the
Owner’s comments by revising the draft deliverable. Wherever Design-Builder chooses to not
make a change suggested by the Owner, Design-Builder shall provide a written response
explaining its rationale.

Deliverable Software
Work products shall be developed using the most current versions of the following software
products:

1. Word Processing: MS Word
2. Spreadsheets: MS Excel
3. Scheduling: Primavera or ASTA Power Project
4. Drawings: Autodesk Revit
AutoDesk Civil 3D

Design-Builder shall submit electronic files in .pdf format. Upon Owner request, Design-Builder
shall also submit 3 hard copies of deliverables. Hard copy deliverables shall be printed at 8-
1/2"x11” with full-size 22”x34” drawings reduced to 11”x17”. Electronic source files for
deliverables shall be provided when requested by the Owner.

Preconstruction Services

In the event the Owner elects to take the off-ramp, uncompleted Preconstruction Services will
be dropped from Phase 1 services.

CHARLOTTE
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Task 101 - Mobilization and Project Setup

Task Description

This task is for Design-Builder mobilization activities including Phase 1 costs associated with
contract review, preliminary negotiations, and general project initiation activities resulting in
Phase 1 Contract Execution.

Deliverable
Phase 1 Costs and Fee Estimate, Progressive Design Build Scope of Services, and Execution

of DBIA Progressive Design-Build Agreement for Water and Wastewater Projects Phase 1
Contract.

Pricing Guidance and Assumptions
All costs for Task 101 should be included in the Preconstruction Services Price Section for Task
101 of the Phase 1 Price Proposal.

Task 102 - Preconstruction Project Management and Administration for
Design and Construction Phase

Task Description

This task is for Design-Builder participation in project management and administration activities
during the Preconstruction phase of the project, which are further described in this Section. It is
anticipated that Project Management for Preconstruction Services will cover the Design-
Builder’s overall oversight of the project, and includes, for example, management, invoicing,
safety, meetings, training, partnering and oversight of the designer.

Deliverable:

. Itemized scope for Preconstruction Project Management and Administration for Design
and Construction Phase

Pricing Guidance and Assumptions
All costs for Task 102 should be included in the Preconstruction Services Price Section, for Task
102 of the PDB Price Proposal.

Task 103 - Constructability Reviews, Construction Planning and all Required
Deliverables

Task Description
This task is for the Design-Builder’s efforts related to constructability reviews, construction
planning and deliverables submitted during the preconstruction phase of the project.
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Constructability Reviews

Conduct a comprehensive project constructability review at the 30% and 60% design
milestones. The constructability review shall be completed by construction personnel
experienced in construction techniques, construction sequencing, and the types of construction
means and methods expected to be employed on this project.

Deliverable
1. Participate Kickoff/Workshop

2. Minority Small Business and Local Participation Workshop

3. Participate in Design Workshops

4. Permit/Risk Register/Work Analysis Workshop

5 30% Cost Review Meeting Workshop

6. 60% Cost Review for Phase 2 Guaranteed Price Workshop & Phase 2 Contract Price
Amendment Execution

7 Additional Tech/Breakout Meetings/Calls

g Draft and Final Constructability Review Report submitted at the 30% and 60% design

milestones

Pricing Guidance and Assumptions

All costs for Task 103 should be included in the Preconstruction Services Price Section for Task
103 of the PDB Price proposal. This includes the effort associated with the constructability
reviews and the Design-Builder’s contribution to Preconstruction Phase deliverables.

Task 104 - Cost Modeling and Estimates

Cost Model Development
The Design-Builder will provide a cost model template approved by the Owner that shall be

used for the Project. The Design-Builder shall submit additional revisions to the cost model, as
needed, to reach agreement with the Owner on the format of the cost model. The intent of the
cost model development and review is to have the Owner and the Design-Builder agree on the
format for presenting cost estimates that will be used consistently throughout the Project so
that the Owner can easily track the evolution of estimated costs through successive cost
estimate submittals.

The cost model shall break down costs to show labor classification and hours (including
overtime and night shift), material, equipment and any subcontract costs for each item. All
contingency and escalation factors shall be identified. Scope related contingencies shall be
based on probabilistic assessment of risks and risk costs for the Project. The cost model shall
include both cost details, and a section for summary costs of major cost categories, markups,
and contingencies. The revised draft cost model shall be submitted to the Owner for review
prior to development of the first cost estimate for the Project.
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Cost Estimates
The Design-Builder shall use the Owner-approved cost model for developing cost estimates.

With the Owner’s approval, the cost model may be further refined as greater detail becomes
available on the Project. Cost estimates will be progressively developed and refined, allowing
the Owner to modify priorities and requirements, if necessary, based on the overall budget.

The Design-Builder shall develop and submit Project cost estimate updates regularly over the
course of Phase 1, with the first submission provided no later than 90 days after issuance of the
Notice to Proceed. Updates shall be provided on a monthly basis and shall also be provided
whenever there is a design change or new information materially affecting Project costs, with
the 30 percent design submittal, with the 60 percent design submittal, with any early work
packages, and with the Guaranteed Price Proposal at a minimum.

The Design-Builder will develop cost estimates in a transparent and open-book manner
concurrent with design development to create an acceptable cost (including contingencies) to
which the Design- Builder’s proposed fee and other fixed allocations or allowances will be
added.

Cost estimates are to be provided on an iterative, progressive basis as design detail is
developed. Full cost estimates shall be provided at the outset of the project (as a baseline
estimate) and then at subsequent major design milestones (i.e., 30% and 60% design).
Incremental cost estimates between milestones may take the form of additions and deductions
to the previous full estimate. Incremental cost estimates shall be maintained on a monthly basis
to reflect substantive design changes subsequent to the preceding update. All incremental
updates should then be incorporated into the next full estimate.

Full cost estimates at major design milestones shall be in the form of a draft Guaranteed Price
(GP) proposal, in accordance with the requirements of the Design-Build Agreement. Each
estimate shall include a log of additive or deductive changes from the previous cost estimate
submission, with a description of the basis for changes (e.g., design changes, updated quotes,
revised contingencies, etc.).

Once design has progressed to a degree acceptable to the Owner, the Owner shall have the
authority to direct the Design-Builder to submit a Guaranteed Price Proposal. A GP is expected
for the Project at approximately the 60 percent level of design, although earlier or later GPs for
all or a portion of the Project will be considered by the Owner. Multiple GPs at various levels of
design completion, including those in support of early materials purchase or early start
construction packages, may be developed by the Design-Builder for consideration by the
Owner.

Design-Builder and the Owner shall meet and confer about each cost estimate submission, with
Design-Builder identifying the evolution of the costs from the previous estimate (if any). The
Design-Builder shall revise the cost estimate submittals as needed in response to the Owner’s
comments and incorporate said responses into the subsequent cost estimate submittal.
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Deliverables

. Initial cost estimate submitted no more than 90 days following NTP. Submission of this
cost estimate should coincide with the initial 30% review and approval by the Owner.

)

Updated cost estimates as follows:

Incremental cost estimate updates whenever there is a design change or other change
materially affecting costs, as needed to support Project decisions,

b.  Submit full cost estimates in the Owner Approved Cost Model format with the initial
estimate, 30% design submittal, 60% (and 90%, if necessary) design submittal, and
with any early works packages.

c. Upon Owner’s Request, submittal of a Guaranteed Price Proposal.

Pricing Guidance and Assumptions
All costs for Task 104 should be included the Preconstruction Services Price Section for Task 104
of the Phase 1 Price proposal.

Task 105 - Scheduling

Design Build Schedule Development

The Design-Builder shall prepare a critical path method network analysis (Baseline Schedule) to
be updated over the duration of the Project. The Baseline Schedule shall be consistent with
plans described in the Design-Builder’s Proposal and shall include detailed scheduling for Phase
1 and higher level (major activities and milestones) scheduling for Phase 2. It shall be submitted
within 15 days of the Notice to Proceed.

Minimum Phase 1 activities for the Baseline Schedule shall include the following:

1. All workshops and significant meetings

2. Development and review of all Phase 1 deliverables, including 30%, 60% and 100%
design submittals.

As Phase 1 progresses, the level of detail for Phase 2 scheduling shall be expanded such that full
Phase 2 schedules shall be available with the 30% and 60%, Pre-Construction (and additional, if
required) design submittals and with the Design-Builder’s Guaranteed Price Proposal(s). Phase 1
Schedule development scope shall end upon acceptance of the Design-Builder’s Guaranteed
Price proposal, at which time any scope for schedule development and maintenance shall have
been included in the Phase 2 scope.

Minimum Schedule Requirements
Each activity in the detailed network diagram for all schedules shall include the following

information:
l. Sequential activity number
2. Activity description
3. Activity dependencies
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4. Activity duration in units of working days
5. Early start date

6. Early finish date

7. Planned start date

8. Planned finish date

9. Late start date

10. Late finish date
11. Free and total float
12. Percent complete
13. Activity cost
Schedules shall have multiple sort capabilities including the following:
1. By activity number
By the amount of total float
By responsibility
Early start dates
Actual start dates
Late start dates
Activities on the critical path

e A

Listing of all deliverable related activities

9. A graphical cost curve based on early start/finish and late start/finish
The Schedule shall be updated on a monthly basis. In addition, the Schedule shall be updated
whenever a Project change occurs that would significantly affect the nature of Project activities,
duration of activities, network logic, or the scheduled Substantial Completion, Acceptance, or
Final Completion Dates. All schedule updates shall be assigned a sequential revision number.

Deliverables:
1. Baseline schedule
2. All monthly schedule updates

Pricing Guidance and Assumptions
All costs for Task 105 should be included in the Preconstruction Services Price Section for Task

105 of the Phase 1 Price proposal.

Task 106 - Design and Construction Phasing Plan

Design and Construction Phasing Plan
After completion of the 30% Design, Design-Builder shall analyze alternative design /

construction phasing concepts and other methods for compressing the Phase 2 schedule. This
analysis shall evaluate a baseline approach with no design and construction phasing, no
extended workdays,
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(with the exception of agreed upon weather days) and no extended hours and two alternative
approaches for completing the design and construction in advance of the Substantial
Completion date identified in the Design-Build Agreement. The Design-Builder shall collaborate
with the Owner to balance the benefits of alternative design/sequencing arrangements with
the costs that may be associated with each approach. The approaches may involve proposed
early work package(s), at the discretion of the Design-Builder. For the baseline approach and
each alternative, the Design-Builder shall:

1. Provide an overall description and identify key elements of the approach

2. Provide a detailed schedule (consistent with a 30 percent design) showing the inter-
relationship of all necessary design and construction activities

Provide a detailed cost estimate (consistent with a 30 percent design)
Identify assistance required from the Owner to implement the approach
Identify any pre-purchasing of materials required and their cost

o AW

Identify risks and benefits, including risks associated with any proposed deferments of
Phase 1 permits and/or approvals identified in the Design-Build Agreement to Phase 2, as
applicable. Design-Builder will use a detailed Work Analysis Spreadsheet that will include
Design & Scope Assumptions, Value Engineering Ideas with status updates, a Decision Log
that tracks the critical decisions that need to be made as well as a Risk Register that will
identify potential risk and the solutions to mitigate risks.

The Design-Builder shall submit a draft Plan to the Owner for review and comment and
finalize the Plan after meeting with the Owner to review and discuss alternative approaches and
recommendations.

It is expected that the Design-Builder submit the 30 percent design documents prior to
proposing any Guaranteed Price Proposals for Early Work Packages for construction. Both the
Owner and Design Builder will agree upon the Substantial and Final Completion Dates. The
agreed upon dates will then be included in the Phase 2 Scope Amendment

Deliverables

1. Draft Design and Construction Phasing Plan

Pricing Guidance and Assumptions
All costs for Task 106 should be included in the Preconstruction Services Price Section for Task

106 of the Phase 1 Price proposal.

Task 107 - Subcontract and Equipment/Material Procurement

Subcontract and Equipment/Material Procurement
Prior to submitting its 60-Percent Design Package, the Design-Builder shall develop a
preliminary Subcontracting Plan.

At a minimum, the Subcontracting and Self-Performance Plan shall incorporate the following:

1. Introduction, background and purpose
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Planned work packages and estimated value

Wt

Self-performed work and competitively subcontracted work
Process for competitive proposals for bidding

Local participation and outreach

Subcontractor prequalification process

IR

Subcontractor selection process
Procurement plan for subcontractors, vendors, and material suppliers
Goal and procurement plan to comply with Union County Minority and Small Business

©

Guidelines and Outreach Plan.
10. Handling of long lead items and coordination with the Project schedule
The Design-Builder shall submit the Plan to the Owner for review and comment. The Design-
Builder shall prepare a revised Plan, addressing the Owner comments, for inclusion in its
Guaranteed Price Proposal Submittal Package.

Deliverables

1. Draft and final subcontracting plan

Pricing Guidance and Assumptions
All costs for Task 107 should be included in the Preconstruction Services Price Section for Task

107 of the Phase 1 Price proposal.
Task 108 — Not Used

Task 109 - Preconstruction - Other

Preconstruction - Other

Progressive design build is an iterative process requiring multiple meetings, submittals and
reviews by the Owner that may not be fully quantified at the outset. An effort has been made
to quantify these assumptions for pricing purposes. This task represents a contingency amount
for the cost of additional meetings, submittals and reviews that are in excess of those defined
in this Scope of Phase 1 Services and are requested by the Owner to arrive at acceptable
solutions. As such approximately 10% of the Phase No. 1 Tasks 101-109 costs has been placed
into Contingency, for Design-Builder use with Owner permission. Also Allowance Costs have
been included for any specialized equipment for underground utility detection to pothole and
Office Document Expenses.

Deliverables

1. Additional review submittals as requested by the Owner.
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All costs for Task 109 should be included in the Preconstruction Services Price Section for Task
109 of the Phase 1 Price proposal. This is a contingency amount that shall be used at the sole
discretion of the Owner for additional services as directed by the Owner.

Design Services

Task 201 — Phase 1 Project Management
Provide all necessary project management and coordination of Design Services throughout
Phase 1. Project management shall include the following elements:

Phase 1 Project Management Plan

Within 30 days of issuance of the Notice to Proceed, the Design-Builder shall submit a draft
Phase 1 Project Management Plan (PMP) to communicate basic Project requirements and
approach to its Project team and subconsultants and establish and document standard project
management requirements. This plan should closely parallel the Phase 1 approach specified by
the Design-Builder in the submitted Proposal. At a minimum the PMP shall:

1. Identify the project team including team members, their roles, responsibilities and
contact information. This section of the PMP shall also describe protocols for
communication between team members and with the Owner to ensure that team
members are up to date on Project developments.

Include, as an attachment, the Phase 1 Health and Safety Plan (as described below)
Include, as an attachment, the Phase 1 Quality Management Plan (as described below)
Include, as an attachment, the Phase 1 Risk Management Plan (as described below)

5. Detailed scheduling requirements are described in Task 105.

nall

Health and Safety Management Plan

The Health and Safety Management Plan shall establish the Design-Builder’s requirements,
protocols and procedures for maintaining the health and safety of its team. Throughout Phase
1, the Design-Builder shall implement all aspects of its Phase 1 Health and Safety Plan and shall
ensure that all Project personnel and subconsultants are familiar with and implement the plan’s
requirements. As part of this, the Design-Builder shall track Project-related safety incidents of
its personnel and subconsultants and shall report any incidents promptly to the Owner and any
appropriate governing bodies/agencies.

The Health and Safety plan shall be consistent with the plans described in the Design-Builder’s
Proposal for the project. The Owner reserves the right to reject any Health and Safety Plans
which significantly deviate from those originally proposed by the Design-Builder during
procurement activities.
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Quality Management Plan (QMP)

The Quality Management Plan shall identify procedures for quality assurance and quality
control including the necessary levels of documentation and procedures for monitoring the
effectiveness of Design-Builder’s Phase 1 quality program.

Throughout Phase 1, the Design-Builder shall implement all aspects of its Phase 1 QMP and
shall ensure that all Project personnel and subconsultants are familiar with and implement the
plan’s requirements. As part of this, the Design-Builder shall track the effectiveness of its
Phase 1 Quality Management program and shall modify its quality procedures and Phase 1
Quality Management Plan to address any short-comings.

Risk Management Plan
The Risk Management Plan shall include an initial Risk Register identifying Phase 1 and Phase 2

project risks known at the time. The risk register shall document risks, probability and
consequence of risks, potential cost of risks, and management and mitigation strategies.

Throughout Phase 1, the Design-Builder shall regularly update the Project Risk Register(s) for
Phases 1 and 2 and report the changes to the Owner. Updates shall occur whenever a
significant risk issue is identified and no less frequently than monthly.

Project Coordination and Communication.

The Design-Builder shall conduct general coordination and communication with the Design-
Builder’s Project team and with the Owner regarding issues as they arise, including scheduling,
progress of Project activities etc. Such coordination shall include regular meetings and updates
as described in Task 2, Design Team Internal Multidiscipline Coordination Meetings, and
required by the Agreement.

Project Progress Tracking and Reporting

The Design-Builder shall submit monthly reports summarizing Project progress. The monthly
progress reports shall include a narrative summarizing progress and shall identify any
recommended actions by the Owner or the Design-Builder to mitigate risks or modify the
Project approach and scope. Attachments to the monthly progress report shall include:

1. Updated Action Item Log
2. Updated Risk Register
3. Monthly invoice and backup, including budget status update by percent complete

Deliverables:
1. Draft and final Project Management Plan including all attachments
2. Monthly Progress Reports

Pricing Guidance and Assumptions
All costs for Task 201 should be included in the Design Price Section for Task 201 of the Phase 1
Price proposal.
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Task 202 - Meetings and Workshops

Schedule and conduct meetings with the Owner throughout Phase 1 of the Project. The Design-
Builder shall prepare draft agenda and meeting/workshop minutes for Owner review. Draft

meeting agendas shall be submitted to the Owner's Project Manager (PM) 2 days prior to the
meeting; draft workshop agendas shall be submitted to the Owner's PM 5 days prior to the
workshop along with applicable handout materials. Based on any comments provided by the
Owner, the Design-Builder shall revise and finalize the agendas and handout materials. Draft
meeting and workshop minutes shall be submitted to the Owner's PM no more than 5 days
following the meeting or workshop. Upon receipt of the Owner’s comments, the Design-Builder
shall finalize the minutes within three days.

The meetings and workshops under Task 202 shall include (at a minimum) the following:

Kickoff / Chartering Meeting
The Design-Builder shall schedule, prepare for, and conduct a Project Kickoff / Chartering

meeting to introduce team (Owner and Design-Builder) members, review and endorse overall
project objectives, discuss project management protocols, and introduce early project
activities. The kickoff / chartering meeting shall also be designed to foster open
communication, trust, understanding, and teamwork between the Design-Build team and the
Owner's project team.

Key members of all firms on the Design-Builder’s project team and the Owner’s project team
are to attend.

Progress Meetings
The Design-Builder shall schedule, facilitate and participate in bi-weekly (every two weeks)

project progress meetings with the Owner's PM during Phase 1.

Progress meetings are to provide a routine forum for reviewing items in the monthly progress
report, discussing ideas, and confirming short-term and long-term Project priorities. The
Design-Builder shall complete updates to a high-level project schedule to reflect any changes to
the major project deadlines, near-term (next 30 days) milestones, and critical path. Design-
Builder shall provide this schedule update two days prior to the regularly scheduled progress
meetings.

Technical Workshops
The Design-Builder shall schedule and facilitate technical workshops focusing on specific topics.

These meetings are to provide a forum for presenting the Owner with alternatives and design
information while providing an opportunity for feedback and direction from the Owner. The
topics for these workshops shall be agreed upon by the Owner and the Design-Builder but may
include:
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Background information review and validation
Review of existing site information and plans for further investigation

W

Equipment/Material selection and layouts
Power supply and distribution

Cost modeling/estimating

Project scheduling

IR

Design/construction phasing
Permitting and approvals

©

30 percent design
10. 60 percent design

1'1. Phase 2 Guaranteed Price Proposal Submittal development
12.  Pre-construction and final design review

Deliverables:
L. Kickoff/ chartering meeting agenda (draft and final) and meeting notes (draft and final)
Draft and final progress meeting agendas and draft and final meeting notes

w1

Draft and final technical workshop agendas and notes
4. Topic-specific workshop materials for all workshops

Pricing Guidance and Assumptions

L. All costs for Task 202 should be included in the Design Price Section for Task 202 of
the Phase 1 Price proposal.

2. For purposes of the pricing, it is estimated that 4 technical workshops will be required.
All Workshops and Meetings are assumed to be in person.

Task 203 — Background Document and Record Drawing Review and
Validation

The Design-Builder shall obtain, review and conduct due diligence related to Background
Documents and Drawings provided by the Owner.

Background Documents and Drawings include the following:
* Preliminary Site Drawings / Conceptual Plans

e Crooked Creek WRF Record Drawings
The Owner may update the list prior to execution of the Design-Build Agreement.

General Background Document Review

The Design-Builder shall consult with the Owner to develop a better understanding of site
constraints, Project requirements, and other information relevant to the Project. The Design-
Builder shall review all materials listed above to develop a general understanding of the Project
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and site. Based on this review, the Design-Builder shall prepare a letter verifying review of the
listed documents and identifying any information gaps and follow-up questions for the Owner
to address. Following receipt of this letter, the Owner will collaborate with the Design-Builder in
an effort to locate additional resources that may answer outstanding questions.

Utility and Project Site Record Drawing Review and Verification.

The Design-Builder shall request, obtain, and review all available relevant record drawings from
the Owner and from any utilities with easements crossing the Project Site, including public
utility (e.g., stormwater, wastewater, and water) record drawings, private utility (e.g., gas,
buried power or telecommunications) record drawings, and Project site record drawings to
identify potential conflicts affecting the design and construction, and the need for utility
coordination or relocations. The Design-Builder shall conduct meetings with public and private
utilities as needed to clarify information or inconsistencies within the record drawings. The
Design-Builder shall notify the Owner of any such meetings so that the Owner may participate if
desired. The Design-Builder shall prepare draft and final minutes summarizing the results of
such meetings.

As further described in Task 205, potholing may be required in order to precisely determine the
location of some site utilities. The Design-Builder shall conduct potholing for utility location
purposes in any areas of importance which may impact facility design.

Deliverables:
1. Letter to Owner verifying review of information and identifying information gaps and
follow-up questions.

2. The Design-Builder will notify the Owner if updates are required to information
provided in the RFQ.

Pricing Guidance and Assumptions
All costs for Task 203 should be included in the Design Price Section for Task 203 of the Phase 1
Price proposal.

Task 204 — Geotechnical Investigations

Intent
The intent of this task is to:

I. Inform the Design-Builder’s analysis of site layout and construction methods.
Allow the Design-Builder to develop its recommended geotechnical design criteria.
Help define expected vs. unforeseen subsurface conditions.

2w

Characterize any groundwater to support selection and design of appropriate
construction methodologies.
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Work under this task shall be performed by a geotechnical engineer licensed in the State and by
appropriately certified hydrogeologists.

Geotechnical Field Investigations
Based on its review of available Background Documents, the Design-Builder shall prepare a
Geotechnical Exploration Plan that establishes the field exploration necessary to support the

Project design. Following revisions to the exploration plan based on the Owner’s comments, the
Design-Builder shall implement the field investigations identified in its Geotechnical Exploration
Plan.

The geotechnical investigation approach described in the Design-Builder’s Proposal (as revised
based on any input from the Owner) shall serve as the basis for the Geotechnical Exploration
Plan.

Geotechnical Report

Based on the geotechnical investigation results, the Design-Builder shall develop a Geotechnical
Report to support selection of construction methods and define geotechnical, hydrogeologic,
and structural design criteria.

The report shall include the following specific items at a minimum:

1. Site plan showing approximate exploration locations on a base map, including any
previously completed borings included in the Background Documents.

2. Descriptive logs of subsurface explorations.

3. Description of surface, soil and groundwater conditions.

4. Recommendations for site preparation, as applicable

5. Ground and groundwater conditions relevant to the selection of construction and
dewatering methods

6. Recommendations concerning temporary and permanent drainage systems, where
applicable

7. Recommended foundation design criteria for structures

8. Recommendations for construction monitoring

9. Recommendations for dewatering

10. Any other recommendations necessary to support the Design-Builder's design

Deliverables:
1. Draft and Final Geotechnical Exploration Plan
2. Draft and Final Geotechnical Report

Pricing Guidance and Assumptions
All costs for Task 204 should be included in the Design Price Section for Task 204 of the Phase 1
Price proposal.
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Task 205 - Surveying, Mapping, and Site Investigations

Design-Builder’s Survey
Design-Builder shall conduct surveying to verify locations and elevations of existing structures
and facilities and for those undeveloped portions of the Site that will be occupied or affected by

Project facilities. Any survey work shall be conducted by a Professional Land Surveyor licensed
in the State.

Prior to conducting the survey, the Design-Builder shall: submit a draft Site Survey Work and
Potholing Work Plan for the Owner’s review. The draft survey work plan shall include
information on survey datum, control points and benchmarks, targeted site features and
topography for supplemental survey (e.g., existing utility features, curbs, edge of pavement,
lane striping, trees, etc.), easements, right-of-way, spot elevations for appropriate contour
intervals, and procedures for locating and identifying underground utilities. The Design-Builder
shall not proceed with any survey work until all the Owner comments on the work plan have
been addressed to the Owner’s satisfaction.

The Design Builder shall be responsible for ensuring that the survey is sufficiently complete and
accurate to inform design.

The Design-Builder shall submit an electronic copy of the finished survey in Adobe PDF and in
AutoCAD® Civil3D.

Hazardous Material Investigation

The Design-Builder shall provide in-situ testing of suspected materials proposed for demolition
or disruption by the Project and prepare a Removal and Mitigation Plan to be implemented
during Phase 2.

Utility Coordination, Location, and Potholing.

The Design-Builder shall conduct field utility location and/or potholing activities as needed to
confirm the location of utilities and piping potentially affected by the Project. Potholing shall
include restoration of excavations and surfacing (asphalt, concrete, or otherwise) as necessary.

The Design-Builder shall identify potholing locations and incorporate locations of existing
utilities and piping into the Project base maps. Project piping shall be routed (horizontally and
vertically) within the Project sites where possible to avoid utility conflicts and maintain required
separation distances from existing utilities.

Deliverables:
1. Draft and final survey and/or potholing work plan
2. Survey files and mapping, if applicable
3. Utility locating and/or potholing results, incorporated into Project base maps
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Pricing Guidance and Assumptions
All costs for Task 205 should be included in the Site Investigation Services Proposed Price
section for Task 205 on the Phase 1 Price proposal.

Task 206 — Permitting and Approvals
The Design-Builder shall conduct all necessary activities to obtain permits and approvals
required for Project completion. Specific Permits identified in the RFQ include:

a. Town of Indian Trail Site Plan Review
b. Union County Building, Plumbing, Mechanical and Electrical Permits

Permitting and Approvals Plan
The Design-Builder shall develop a draft Project Permitting and Approvals Plan consistent with

the Design Build Agreement. The draft Project Permitting and Approvals Plan shall address all
permits and approvals required.

The Plan shall identify all permits/approvals that must be obtained prior to the Contract Price
Amendment.

The Design-Builder shall consult with the Owner regarding the timing for providing input for the
permitting process and obtaining any other permits / approvals identified by the Design-
Builder.

For each identified permit / approval, the Plan shall include the following information:

The name of the permit / approval
Name and contact information for the approving entity

W

Individual responsibilities for developing the permit application and supporting
technical information

A summary of application requirements and supporting technical requirements
Expected approval dates
Permit tracking procedures and responsibilities

R

Protocols for incorporating permit / approval conditions into design and construction
The Design-Builder shall provide the draft Project Permitting and Approvals Plan to the Owner

for review and shall revise the Plan to address the Owner’s comments. The Design-Builder shall
update the plan as Project development activities progress if such progression results in the
identification of additional permits or changes to the permitting requirements and durations.

Permit Approvals or Proof of Submission Required Prior to the Contract Price Amendment. For
all permits/submissions or approvals listed in the Agreement and that are required to

either be in the permit approval process or the permit has been obtained prior to execution of
the Contract Price Amendment, the Design-Builder shall:

1. Periodically meet or otherwise coordinate with the Owner regarding the strategy for and
status of obtaining those permits
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2. Conduct any field studies, technical analysis or evaluations needed to support the
permit/ approval applications unless being conducted as part of another Phase 1 task

3. Develop permit/ approval applications and supporting documentation to meet the
requirements of the governmental and non-governmental entities issuing the permits and
approvals. Provide the Owner with a draft of all applications for review and concurrence
prior to submittal to the approving entity. Obtain the Owner signatures and other
signatures as needed for the applications

4. Actively monitor the status of permit / approval processing and respond to requests for
clarification, additional information, and application revisions by the approving entities

5. Attend meetings with the approving entities to expedite permit processing. Notify the
Owner in advance of such meetings for possible Owner attendance. Develop draft
agenda and meeting minutes for distribution to the approval entities and the Owner.
Develop final agenda and meeting minutes incorporating changes and addressing
comments

6. Report to the Owner once the permit or approval has been obtained

Deliverables:

l. Project Permitting and Approvals Plan.

2. Draft, final, and revised applications for all permits and approvals listed in the Design
Build Agreement and identified as being required prior to the Guaranteed Price
Amendment.

3. Draft and final agenda and draft and final meeting minutes from meetings with

permitting entities.

Pricing Guidance and Assumptions

All costs for Task 206 should be included in the Design Price Section for Task 206 of the Phase 1
Price proposal.

The costs of permits obtained after the Contract Price Amendment shall not be included in the
Phase 1 price proposal. Permit Fee Costs to be Paid by the Design-Builder.

For the purposes of pricing, related meetings between Design-Builder, Owner, and approval
entities shall be estimated to consist of 1 meeting each. Meetings are assumed to be virtual.

For the purposes of pricing, the Design Builder has assumed an Environmental Policy Act (SEPA)
Scoping and Environmental Assessment (EA) permit will not be required.

Task 207 - Not Used
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Task 208 — 30-Percent Design

30-Percent Design

Prepare and deliver a 30-percent design for the Project. The 30-percent design shall serve as a
basis of design for the Project. For contract purposes, the 30-percent design is considered a
Basis of Design Document.

To establish the basis of design for the Project, the 30-percent design shall include, at a
minimum, the following:

L. Project summary, goals/objectives, and requirements
2. Project Performance Standards (see Owner’s Project Criteria) and design criteria
including reference to published codes and standards and to Minimum Technical
Requirements (see Owner’s Project Criteria). Any proposed changes to the Owner’s
Project Criteria shall be identified.

Project features (scope)

Demolition requirements (scope)

Site layout drawings including connection points to the existing piping and processes,
existing facilities/systems, and external utilities, including layout of future facilities

Geotechnical design criteria

ok W

Preliminary HVAC equipment sizing and selection
Descriptions of necessary auxiliary/support systems

A

Power supply one-line diagrams and site layout drawings, including any new utility

services

10. Design criteria applicable to Design-Builder’s selected methods for construction,
excavation, and dewatering

11.  Site constraints

12. Engineering analyses and calculations supporting the design

13. Testing criteria and draft Acceptance Testing Plan.

14. Quality assurance/quality control (QA/QC) documentation

15. Constructability review of the 30-percent design documents identifying constructability
issues and recommended resolutions.

16. Drawings Listed within Table No. 1

Design Documents
Included with the 30-percent design, the Design-Builder shall finalize and submit the following

documents including drawings, draft specifications, and equipment data sheets. The types of
drawings to be provided will be plans, sections, details, schematics, and standard drawings. The
drawing list has been developed on the basis of design effort and complexity based on available
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information in the RFQ documentation. Drawings have been allowed for per discipline in
Table 1.

The 30-percent documents shall include, at a minimum, the items identified in Table 1. The
layout of the facilities shall be complete, and all structures shall be identified and sized. Major
items of the project shall be identified and detailed sufficiently to support cost estimates.

Table 1. 30% Design Drawings and Specifications — Minimum Requirements

Drawings Specifications
General
Cover Sheet
List of Drawings List of specifications
List of Abbreviations
Legends

Vicinity and location maps

Civil
Civil legends and abbreviations including expected drawing
list

Existing Conditions Site Plan List of civil specifications

Preliminary Construction Staging Plan and Preliminary
Sequencing Plan

Preliminary staking, grading, and utility plans

IArchitectural

|Architectural legends and abbreviations including expected [List of architectural specifications
drawing list

Existing conditions plan

Preliminary building plans, including plans, sections, and
clevations

Preliminary architectural details

Structural

Structural legends and abbreviations including expected List of structural specifications
drawing list

Preliminary structural drawings and details, (if applicable) |Geotechnical (including seismic) design
criteriarecommendations

Mechanical

Preliminary HVAC and plumbing drawings and details. List of HVAC and plumbing specifications.
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Table 1. 30% Design Drawings and Specifications — Minimum Requirements

Drawings Specifications

Electrical

Preliminary legends and abbreviations including expected |List of electrical specifications
drawing list

Preliminary electrical standard details

Preliminary electrical site plan and electrical one-line

Deliverables:
1. 30-percent design documents

Pricing Guidance and Assumptions
All costs for Task 208 should be included in the Design Price Section for Task 208 of the Phase 1

Price proposal

Task 209 - 60-Percent Design

Site and Traffic/Work Management Plan

Develop a site and traffic/work management plan for site use, which includes internal traffic
and ongoing on-site construction work expected for other projects. At a minimum, the plan
shall include the following:

1. A site layout plan that uses available areas for construction, job site trailers, storage and
related contractor uses while avoiding conflicts from other active projects on the site.

2. Develop a traffic control plan that complies with Owner and other applicable local
requirements for construction traffic and haul routes. Solicit and incorporate input from
the Owner on potential construction traffic haul routes and impact mitigation
requirements.

3. Incorporate the Owner comments and requirements into the plan.

60-Percent Design Submittal

Develop and submit a draft 60-Percent Design submittal. The 60-Percent Design submittal shall
include all documents, drawings and specifications required under this task or identified as
being submitted along with the 60-Percent Design under other tasks. At a minimum, the 60-
Percent Design submittal shall include:

1. Revisions to the 30-percent design, including any revisions to design criteria including
rationale for changes.

2. Updated Project design, including:
a. Refinements to design criteria
b. Final elevation of structures
c. Updated site plan design for utilities
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d. Material and HVAC equipment selections

Structural design elements in accordance with final Geotechnical Report

recommendations

Power supply and electrical systems

g. Constructability review of the 60 percent design documents identifying
constructability issues and recommended resolutions

Preliminary permitting documents
Draft Phase 2 Health and Safety Plan

Updated Construction Risk Register
Constructability review

QA/QC Review documentation

SSDe ®m e W

Draft Phase 2 Quality Management Plan
Updated Project cost estimates based on 60-percent design
Updated Project schedule based on 60-percent design

Site and Traffic/Work Management Plan

Plans and specifications consistent with a 60-percent design milestone including, at a

minimum, the items identified in Table 2. The types of drawings to be provided will be
plans, sections, details, schematics and standard drawings. The drawing list has been
developed on the basis of design effort and complexity based on available information
in the RFQ documentation. Drawings have been allowed for per discipline in Table 2.

Table 2. 60-Percent Drawings and Specifications — Minimum Requirements

Drawings Specifications
General
Cover Sheet Draft general specifications (all sections)
List of Drawings \Updated list of specifications
List of Abbreviations
Legends

Vicinity and location maps

Civil

Civil legends and abbreviations including expected
drawing list

Draft civil specifications (all sections)

Existing Conditions Site Plan

Revised General Project Plan(s)
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Table 2. 60-Percent Drawings and Specifications — Minimum Requirements

Drawings Specifications

Revised Construction Staging Plan and Sequencing
Plan

Show construction staging and storage areas and
expected construction access and haul routes

Revised staking, grading, and utility plans

Landscaping plans, and preliminary landscaping
details

Erosion and sedimentation control plans

IArchitectural

IArchitectural legends and abbreviations including  [Draft architectural specifications (all sections)
expected drawing list

Existing conditions plan

Revised building plans, including plans, sections, and
elevations

Revised architectural details

Structural

Structural legends and abbreviations including Draft structural specifications (all sections)
updated final drawing list

Revised structural drawings and details

Mechanical

Mechanical legends and abbreviations including Draft mechanical specifications (all sections)
updated final drawing list

Revised building mechanical plans

Revised mechanical details

Revised legends and abbreviations

Revised electrical standard details Preliminary electrical specifications (all sections)

Revised electrical site plan and electrical 1-line

Deliverables:
1. 60 Percent Design Submittal
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All costs for Task 209 should be included in the Design Price Section for Task 209 of the Phase 1
Price proposal.

Task 210 - Phase 2 Guaranteed Price Proposal and Phase 2 Amendment
Upon the Owner’s request, the Design-Builder shall conduct all work necessary to develop,

revise, and negotiate its proposed Guaranteed Price (GP) Proposal in accordance with the
requirements of the Design-Build Agreement. The Design-Builder shall use an “open book”
approach to develop the GP Proposal, providing the Owner with full access to the financial basis
for the proposed Contract Price Amendment. (Note: Any Key Team Members identified in the
submitted Statement of Qualifications are likewise required to develop costs on an open book
basis). These efforts are designed to prepare the documents and estimates as accurately as
possible and to keep the Owner fully informed and involved with the design and cost
throughout the development of the GP Proposal.

While the Owner anticipates that the Guaranteed Price Proposal will be requested at
approximately the 60% design stage, the Owner reserves the right to direct the Design-Builder
to submit a Guaranteed Price Proposal at an earlier or later stage of design. If Owner requests
additional Guaranteed Price Proposals, the costs to prepare will be paid out of Phase 1
contingencies.

The GP Proposal shall meet the requirements set forth herein and, in the Design-Build
Agreement.

Provided that the Guaranteed Price Proposal is completed around the time of the 60-percent
design submittal, the Guaranteed Price Proposal shall (at a minimum) include the items
specified below. In the event that an earlier or later GP Proposal is requested, the list below
may be modified through negotiation between the Owner and the Design-Builder. The Owner
reserves the right to request additional documents or information prior to accepting a
Guaranteed Price Proposal.

Anticipated Requirements for Guaranteed Price Proposal

1. Revised 60 Percent Design documents and submittals addressing Owner comments and
any other drawings or specifications necessary to define the baseline design for the
Contract Price Amendment (unless a GP is accepted by the Owner prior to 60 percent
design completion).

Proof that all permits for which the Design Builder was responsible for either have been
submitted and/or approved during Phase 1 portion of the project. Any permit that has
been submitted in Phase 1 but not approved will be approved during the Phase 2 portion
of the project. Required permits are listed within the Design-Build Agreement.

[

3. Identification of construction permits and approvals to be obtained by the Design-
Builder during Phase 2.
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4. Finalized Owner’s Project Criteria including Performance Criteria as jointly developed
by Design-Builder and Owner.

5. Proposed Design-Build Schedule including an accompanying narrative describing key
assumptions in the proposed Baseline Design-Build Schedule upon which the
Guaranteed Price is based including dates for Substantial Completion and Final
Completion.

6. Descriptive information on all engineering, procurement, materials, construction labor
and equipment, design gap narratives, and other services necessary to perform the
Design-Build work as required under the Design-Build Agreement.

7. The proposed direct Cost of Work as defined in the Design-Build Contract and
including contingency, to which the Design-Builder’s proposed fee and other fixed
allocations or allowances will be added to establish a mutually agreed-upon
Guaranteed Price (GP). Direct cost for the Phase 2 work shall include all services
required for construction of the Project through Final Completion, using the Owner-
approved cost model. Supporting documentation for the proposed direct cost of Phase
2 work shall include, at a minimum:

a. Subcontractor and materials vendor bids and quotations.

b. Details supporting estimates for self-performed construction work (labor, materials
and equipment).

c. Expense rates such as mileage charges, per diem for meals and lodging, and
personnel vehicle rentals.

d. Unburdened rental rates on construction equipment, trailers, storage and staging
space and major tools.

e. Allowances (where appropriate).

f. Labor and expense costs for engineering construction support consistent with the
Phase 2 professional services billing rates included in the Design-Build
Agreement.

g. Details for any other relevant labor, expense, or other costs

h. Design-Builder contingency based on probabilistic assessment of risks and cost
consequences if realized, weighted for probability of occurring

i.  The proposed GP and breakdown consisting of the proposed direct cost of Phase 2
work, including proposed Design-Builder contingency.

J. Mutually agreed-upon commercial details to support the possible implementation
of a Guaranteed Price delivery of the project, including the Design-Builder’s fee
and any shared savings provisions. Any substantial commercial details which
differ from those submitted in the Proposal should be well-supported and are
subject to Owner approval.

k. Mutually agreed-upon commercial details support the possible implementation of
a Lump Sum delivery of the project, including a Lump Sum discount on the
Design-Builder’s fees. Any substantial commercial details which differ from those
submitted in the Proposal should be well-supported and are subject to Owner
approval.
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1. All other proposed GP pricing assumptions and clarifications on terms and
conditions used not covered in the preceding items in this section.

m. A list of work activities, expenses, and fees not included in the GP which the
Owner may be expected to pay for.

After delivery of the initial draft DP Proposal, the Design-Builder will meet with the Owner
during a workshop to present, review, and answer questions about the content of the DP
Proposal. The Design-Builder will continue to revise the Dt Proposal as needed and conduct
additional workshops and meetings as needed to obtain an agreement with the Owner.

In general, the following will be required before the Owner will approve a Contract Price
Amendment: all required permits necessary prior to initiating Phase 2 have been obtained, or
the Owner has approved proceeding forward with certain permits still pending.

Upon acceptance of the DdzI'NJI')/l"]QSI-!{ Price Proposal, all documents upon which the DP
Proposal is based shall be considered Contract Documents! I &Si T21iK 1y (KS 130SSY Sy, and
shall serve as the basis for the remaining design work and construction. Any proposed
meaningful deviations from the Contract Documents shall be the basis for a Change Order.

The Owner shall have the sole authority to determine whether the Project will be completed
with the use of a Guaranteed Price or a Lump Sum as the basis for payment.

After the Owner's acceptance of a proposed GP, the Design-Builder and Owner shall
negotiate and finalize a Contract Price Amendment in accordance with the requirements of
the Agreement.

Deliverables:
1. Guaranteed Price Proposal and supporting documentation
2. Contract Price Amendment (mutually negotiated with the Owner)

Pricing Guidance and Assumptions
All costs for Task 210 should be included in the Design Price Section for Task 210 of the Phase 1
Price proposal.

Task 211 — 90 Percent Final Design (Ready for Design-Build Construction)

In the event that the Owner and Design-Builder reach an agreement on the Contract Price
Amendment, the Design-Builder shall continue to advance the design for the facility. The design
shall ultimately be progressed until it is sufficiently complete to allow for the beginning of
construction work. Such design documents need not be “bid-ready”, but they must be
sufficiently complete to ensure that construction work can proceed unhindered. Prior to the
start of construction, Owner must be sufficiently satisfied that design documents have been
developed to an appropriate degree. The Owner has full discretion with regard to providing a
Notice to Proceed and may withhold such notice if it feels that further work is required before
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proceeding with design. All plans and specifications shall be signed by the appropriate design
professionals licensed in the State.

Additional documents to be submitted with the Pre-Construction Design Documents include
the following:

1. Final permitting documents for submittal to review agencies
2. Updated Project schedule
3. Updated construction risk register
4. Final constructability technical memorandum
5. All updated technical memoranda
6. QA/QC Review documentation
Deliverables

L. Revisions to all Construction Documents, which are sufficiently complete to allow for
construction by the Design Builder and which have been approved by the Owner as
sufficiently complete.

2. Additional documents noted above.

Pricing Guidance and Assumptions
All costs for Task 211 should be included in the Design Price Section for Task 211 of the Phase 1

Price proposal.

Task 212 - 100 Percent Design (Bid Documents in Case of Off-Ramp, at the
Owner’s Option)

In the event that the Owner and the Design-Builder are unable to reach an agreement on the
Guaranteed Price for the project, the Owner has the right to direct the Design-Builder to finish
design work. In such instance, the design work shall be brought to 100% completion by the
Design-Builder. 100 percent completion of design shall mean that the design documents are
sufficiently complete to allow the Owner to bid the project on the open market without
hinderance.

Final plans and specifications for construction by a General Contractor through competitive bids
shall meet the minimum industry standards for construction documents and be prepared in
sufficient detail to communicate the full design intent of the project and in sufficient detail for
solicitation of competitive bids. All plans and specifications shall be signed by the appropriate
design professionals licensed in the State.

Deliverables:

I. Documentation indicating all permits have been obtained
2. Draft 100 Percent Design Package
3. Final 100 Percent Design Package
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Pricing Guidance and Assumptions
All costs for Task 212 should be included in the Design Price Section for Task 212 of the Phase 1

Price proposal.

Task 213 - Design - Other

Design - Other
Progressive design build is an iterative process requiring multiple meetings, submittals and

reviews by the Owner that may not be fully quantified at the outset. An effort has been made
to quantify these assumptions for pricing purposes. This task represents a contingency amount
for the cost of additional meetings, submittals and reviews that are in excess of those defined
in this Scope of Phase 1 Services and are requested by the Owner to arrive at acceptable
solutions. As such 5% of the Phase No. 1 Tasks 201-211 services has been placed into
Contingency.

Deliverables
Additional review submittals as requested by the Owner.

Pricing Guidance and Assumptions
All costs for Task 213 should be included in the Design Price Section for Task 213 of the Phase 1

Price proposal. This is a contingency amount that shall use at the sole discretion of the Owner
for additional services as directed by the Owner.

CHARLOTTE

7120 Weddington Rd, Suite 128, Concord, NC 28027 mmbuildings.com
P 704.900.1170 NC GC Lic. #63358 Equal Opportunity Employer



Exhibit C — Tasks 101-109 and 201-213 Pricing Worksheet

Design and Pre-Construction Phase Price

Not-to-Exceed Price for Design and Preconstruction Phase $ 195,258.00

Sum of Preconstruction Services Price + Design Price

Precon Services $ 61,558.00 MM Cost Creech Cost
Task 101. Mobilization and Project Setup $  4,067.00 $ 2,867 $ 1,200
Task 102. Preconstruction Management and Administration for Design and
Preconstruction Phase $ 18,769.00 $ 16,369 $ 2,400
Task 103. Constructability Reviews, Construction Planning, and all Required
Deliverables $ 8,377.00 $ 7,178 $ 1,200
Task 104. Cost Modeling and Estimates $  9,295.00 $ 9,295 $ -
Task 105. Scheduling $ 3,168.00 $ 3,168 $ -
Task 106. Design and Construction Phasing Plan $  3,422.00 $ 2,222 $ 1,200
Task 107. Subcontract and Equipment Procurement $ 1,089.00 $ 1,089 $ -
Task 108. Not Used $ - $ - $ -
Task 109. Preconstruction - Other $ 13,371.00 $ 13,371 $ -

Design Services $ 133,700.00 MM Cost Creech Cost
Task 201: Phase 1 Project Management $  3,600.00 w/101 $ 3,600
Task 202. Meetings and Workshops $  6,000.00 w/102 $ 6,000
Task 203. Background Document and Record Drawing Review and Validation $ 1,200.00 w/102& 103  $ 1,200
Task 204. Geotechnical investigations and analysis - ALLOWANCE $  6,000.00 $ - $ -
Task 205. Surveying, Mapping and Site Investigations - ALLOWANCE $  5,000.00 $ - $ -
Task 206. Permitting and Approvals $  3,600.00 w/102 $ 3,600
Task 207. Stakeholder Support Not Used $ - $ - $ -
Task 208. 30 Percent Design Package $  24,000.00 w/102,103,104 $ 24,000
Task 209. 60 Percent Design Package $ 24,000.00 w/102,103,104 $ 24,000
Task 210. Phase 2 Guranteed Price Submittal(s) and Phase 2 Amendment $ - w/102,103,104 $ -
Task 211. 90 Percent Final Design (Ready for Design-Build Construction) $ 26,700.00 w/102,103,104 $ 26,700
Task 212. 100 Percent Design (Bid Documents in Case of Off-Ramp, at Union
Owner’s Option) $ 27,600.00 w/102,103,104 by hour
Task 213. Design - Other $ 6,000.00 by hour by hour

Notes:
Soil Borings and Survey included above by Allowance
Additional allowance included per description in Task 109


grey.london
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Contractor : PHASE 1 SCHEDULE OF VALUES
Contract No. Crooked Creek Waste Water Facility Office and Warehouse Expansion - PDB Owner: Union County, N.C.

Exhibit D
Task ID DESCRIPTION HRS REVIEW BUDGET PREVIOUS THIS PERIOD TO-DATE BALANCE TO FINISH COMMENTS
Total
PREV. HRS HRS TO- % HRS
BUDGET cngR KED l;l{sl oD DATE CO_I’\_AEPLE REMAININ G Qty Total Qty| Total Qty Total Qty Total
101 Mobilization and Project Set Up 20.0 0.0 0.0| 0.0 0% 20.0 $4,067 0% s$o| 0% $0 0% $0{100% $4,067
Contract Execution 20.0 0.0 0.0 0.0 0% 20.0 $4,067, 0% so| 0% $0 0% $0{100% $4,067,
102 Precon Project Mgt. and Admin for Design & Admi 174.0 0.0 0.0| 0.0 0% 174.0 $18,769 0% s$o| 0% $0 0% $0|100% $18,769
Project Management 174.0 0.0 0.0 0.0 0% 174.0] $18,769! 0% so| 0% $0 0% $0]/100% $18,769!
Constructability Review, Construction Planning, 73.0 0.0 0.0] 0.0 0% 73.0 $8,377 0% S0| 0% $0 0% $0|100% $8,377
03 All Deliverables
Kickoff/ Workshop 73.0 0.0 0.0 0.0 0% 73.0 $8,377, 0% so| 0% $0 0% $0{100% $8,377,
Minority SB and Local Participation Workshop 0.0 0.0 0.0 0.0 #DIV/0! 0.0 $0| #DIV/0! sof#oiv/ot $0| #DIV/0! So|#oiv/o! S0
Attend Design Workshops (5 Meetings) 0.0 0.0 0.0 0.0 #DIV/0! 0.0 $0| #DIV/0! sof#oiv/o $0| #DIV/0! Sof#oiv/o! S0
Permit/Risk Register Workshop 0.0 0.0 0.0 0.0 #DIV/0! 0.0 30| #DIV/0! $o|#ov/ot $0| #DIV/0! $o|#oiv/o! i)
30% Cost Review Meeting 0.0 0.0 0.0 0.0 #DIV/0! 0.0 $o| #DIV/0! $o|#ov/o! $o| #DIv/0! so#ov/o! $0
60% Review Meeting 0.0 0.0 0.0 0.0 #DIV/0! 0.0 $0| #DIV/0! So[#oIv/o! $o| #DIv/0! So|#piv/o! $0
PR Meeting Assistance - (2 MTGS) 0.0 0.0 0.0 0.0| #DIV/0! 0.0 $0| #DIV/0! sof#oiv/o $0| #DIV/0! So|#oiv/o! S0
Additional Tech/Break Out Meetings/Calls 0.0 0.0 0.0 0.0 #DIV/0! 0.0 $o| #DIV/0! $o|#ov/o $o| #DIv/0! So|#oiv/o! $0
104 Cost Modeling and Estimates 105.0 0.0 0.0| 0.0 0% 105.0 $9,295 0% s$o| 0% $0 0% $0|100% $9,295
30% Estimate 105.0 0.0 0.0 0.0 0% 105.0 $9,295] 0% so| 0% $0 0% $0{100% $9,295
Cost Updates 0.0 0.0 0.0 0.0 #DIV/0! 0.0 $0| #DIV/0! so[#oIv/o! $o| #DIv/0! So|#pIv/o! $0
60% GMP 0.0 0.0 0.0 0.0 #DIV/0! 0.0 $0| #DIv/0! So[#oIv/o! $o| #DIv/0! sof#oiv/o! S0
105 Scheduling 30.0 0.0 0.0| 0.0 0% 30.0 $3,168 0% s$o| 0% $o 0% $0|100% $3,168
Initial Schedule 30.0 0.0 0.0 0.0 0% 30.0 $3,168| 0% so| 0% $0 0% $0{100% $3,168|
30% Update 0.0 0.0 0.0 0.0 #DIV/0! 0.0 $0| #DIV/0! So[#oIv/o! $o| #DIv/0! sof#oiv/o! S0
60% Update 0.0 0.0 0.0 0.0 #DIV/0! 0.0 $0| #DIv/0! So[#oIv/o! $o| #DIv/0! sof#oiv/o! S0
Updates 0.0 0.0 0.0 0.0 #DIV/0! 0.0 $0| #DIV/0! So[#oIv/o! $o| #DIv/0! sof#oiv/o! S0
106 Design and Construction Phasing Plan 28.0 0.0 0.0 0.0 0% 28.0 $3,422 0% S0| 0% $0 0% $0|100% $3,422
Design and Construction Phasing Plan 28.0 0.0 0.0 0.0 0% 28.0 $3,422] 0% so| 0% $0 0% $0|100% $3,422]
107 Subcontract and Equipment Procurement 13.0 0.0 0.0 0.0 0% 13.0 $1,089 0% S0| 0% $0 0% $0|100% $1,089
Meetings for Subs 13.0 0.0 0.0 0.0 0% 13.0 $1,089] 0% so| 0% $0 0% $0{100% $1,089]
Develop Packages 0.0 0.0 0.0 0.0| #DIV/0! 0.0 $0| #DIV/0! sof#oiv/o $0| #DIV/0! So|#oiv/o! S0
Write Prequals 0.0 0.0 0.0 0.0 #DIV/0! 0.0 $0| #DIv/0! So[#oIv/o! $o| #DIv/0! So|#piv/o! $0
Prequal Subs 0.0 0.0 0.0 0.0 #DIV/0! 0.0 $0| #DIV/0! So[#oIv/o! $o| #DIv/0! R e $0
109 Preconstruction - Other 0.0| 0.0 0.0| 0.0| #DIV/0! 0.0 $13,371 0% s$o| 0% $o 0% $0|100% $13,371
Union County Contingencies 10% 0.0 0.0 0.0 0.0| #DIV/0! 0.0 $13,371] 0% so| 0% $0 0% $0]/100% $13,371]
Equipment Rental Potholing 0.0 0.0 0.0 0.0| #DIV/0! 0.0 $0| #DIV/0! sof#oiv/o $0| #DIV/0! Sof#oiv/o! S0
Task 212 Management 0.0 0.0 0.0 0.0| #DIV/0! 0.0 $0| #DIV/0! sof#oiv/ot $0| #DIV/0! sof#oiv/o! S0
Office Document Expense 0.0 0.0 0.0 0.0 #DIV/0! 0.0 $0| #DIV/0! sof#oiv/o $0| #DIV/0! Sof#oiv/o! S0
SUBTOTAL 443 0.0 0.0| 0.0 0% 403/ $61,558 0% s$o| 0% $0 0% $0|100% $61,558
101-109]  Design Build Fee - 10% so] 0% 0% 0% $0]100% $31,637|
TASK 101-109 SUBTOTAL NTE Value: $Gl,558| 0% s$o| 0% $0.00| 0% $0 100% $Gl,558|




Contractor : PHASE 1 SCHEDULE OF VALUES
Contract No. Crooked Creek Waste Water Facility Office and Warehouse Expansion - PDB Owner: Union County, N.C.

Exhibit D
BUDGET
Task ID DESCRIPTION HRS REVIEW Total PREVIOUS THIS PERIOD TO-DATE BALANCE TO FINISH COMMENTS
HRS
BUDGET ::;:K:? HRS THIS PERIOD | HRs TO- DATE | % COMPLETE | REMAINING Qty Total aty Total Total Qty Total
201 Phase 1 Project Management 24.0| 0.0| 0.0 0.0 0% 24.0| $3,600 0% $0.00| 0% $0.00| 0% $0.00|100% $3,600.00|
20101 Project Management Plan 0.0 0.0 0.0 0.0 0% 12.0 $3,600| 0% 0% 0% $0.00|100% $3,600.00
20102 Health & Safety Management Plan 0.0 0.0 0.0 0.0 0% 12.0 $0 0% 0% 0% $0.00{100% $0.00
20103 Quality Management Plan 0.0 0.0, 0.0 0.0 0% 12.0 $0 0% 0% 0% $0.00{100% $0.00
20104 Risk Management Plan 0.0 0.0 0.0 0.0 0% 22.0 $0 0% 0% 0% $0.00/100% $0.00
20105 Project Coordination and Communication 0.0 0.0 0.0 0.0 0% 237.0 $0 0%, 0% 0% $0.00{100% $0.00
20106 Project Progress Tracking & Reporting 0.0 0.0 0.0 0.0 0% 78.0 $0 0% 0% 0% $0.00/100% $0.00
202 Meetings and Workshops 40.0| 0.0 0.0 0.0 0% 40.0 $6,000 0% $0.00| 0% $0.00| 0% $0.00|100% $6,000.00|
20201 Kickoff/Chartering Meeting 0.0 0.0 0.0 0.0 0% 94.0] $6,000] 0% 0% 0% $0.00/100% $6,000.00
20202 Progress Meetings 0.0 0.0 0.0 0.0 0% 314.0 $0 0% 0% 0% $0.00|100% $0.00
20203 Technical Workshops 0.0 0.0 0.0 0.0 0% 212.0 $0 0% 0% 0% $0.00{100% $0.00
203 Background Document and Record Drawings Review and Validation 8.0 0.0 0.0 0.0 0% 8.0 $1,200 0% $0.00] 0% $0.00] 0% $0.00/100% $1,200.00
20301 Utility and Project Site Record Drawing Review and Verification 0.0 0.0 0.0 0.0 0% 45.0 $1,200| 0%, 0% 0% $0.00{100% $1,200.00
20302 General Background Document Review 0.0 0.0 0.0 0.0 0% 51.0 $0 0% 0% 0% $0.00/100% $0.00
204 Geotechnical Investigation and Analysis 0.0) 0.0} 0.0 0.0) 0% 0.0} $6,000 0% $0.00| 0% $0.00| 0% $0.00{100% $6,000.00|
20401 Geotechnical Subconsultant Management 0.0 0.0! 0.0 0.0 0% 36.0 $6,000| 0% 0% 0% $0.00|100% $6,000.00
20402 Geotechnical Subconsultant 0.0 0.0 0.0 0.0 0% 0.0 $0 0% 0% 0% $0.00{100% $0.00
205 Surveying, Mapping and Site Investigation 0.0 0.0 0.0 0.0 0% 0.0 $5,000 0% $0.00| 0% $0.00] 0% $0.00{100% $5,000.00|
20501 Survey Management 0.0 0.0 0.0 0.0 0% 55.0] $5,000 0% 0% 0% $0.00|100% $5,000.00
20502 Survey Subconsultant 0.0 0.0 0.0 0.0 0% 0.0 $0 0% 0% 0% $0.00/100% $0.00
20503 Surface Utility Exploration Subconsultant Management 0.0 0.0 0.0 0.0 0% 55.0] $0 0%, 0% 0% $0.00{100% $0.00
20504 Surface Utility Exploration Subconsultant 0.0 0.0 0.0 0.0 0% 0.0 $0 0% 0% 0% $0.00/100% $0.00
206 Permitting and Approvals 24.0| 0.0 0.0 0.0 0% 24.0| $3,600 0% $0.00| 0% $0.00| 0% $0.00|100% $3,600.00|
20601 Permitting and Approvals Plan 0.0 0.0 0.0 0.0 0% 82.0 $3,600| 0% 0% 0% $0.00/100% $3,600.00
20602 Permits and Approvals Required Prior to the Contract Price Amend 0.0 0.0 0.0 0.0 0% 245.0; $0 0%, 0% 0% $0.00|100% $0.00
20603 Support for County Obtained Permits and Approvals 0.0 0.0 0.0 0.0 0% 36.0 $0 0% 0% 0% $0.00/100% $0.00
20604 Wetlands/Enviro Permitting Subconsultant Management 0.0 0.0 0.0 0.0 0% 36.0] $0 0%, 0% 0% $0.00{100% $0.00
20605 Wetlands/Enviro Permitting Subconsultant 0.0 0.0! 0.0 0.0 0% 0.0! $0 0% 0% 0% $0.00|100% $0.00
207 Stakeholders Support, (Unused)
208 30% Design Report and Design Packaging 160.0 0.0 0.0 0.0 0% 160.0 $24,000 0% $0.00] 0% s0.00[ 0% $0.00[100% $24,000.00)
o0t 30% Design Report 0.0 0.0 0.0 0.0 0% 129.0 $24,000 0%, 0% 0% $0.00[100% $24,000.00
20802 30% Design Documents 0.0 0.0, 0.0 0.0 0% 1886.0 $0 0% 0% 0% $0.00/100% $0.00
209 60 Percent Design Package 160.0 0.0 0.0 0.0 0% 160.0| $24,000 0% $0.00| 0% $0.00| 0% $0.00|100% $24,000.00|
20001 Site and Traffic Management Plan 0.0 0.0 0.0 0.0 0% 91.0 $24,000 0% 0% 0% $0.00{100% $24,000.00|
20902 60 Percent Design Submittal 0.0 0.0 0.0 0.0 0% 2499.0! $0 0% 0% 0% $0.00|100% $0.00
210 Phase 2 Guaranteed Price Submittals and Phase 2 Amendment 0.0 0.0| 0.0 0.0 0% 0.0| $0 0%, $0.00] 0% $0.00| 0% $0.00/100% $0.00
21001 Guaranteed Price Proposal 0.0 0.0 0.0 0.0 0% 144.0 $0 0%, 0% 0% $0.00{100% $0.00
211 Final Design (Ready for Design-Build Construction) 184.0 0.0| 0.0 0.0 0% 184.0| $26,700| 0%, $0.00] 0% $0.00| 0% $0.00|100% $26,700.00
21101 90% Design Deliverables 0.0 0.0 0.0 0.0 0% 584.0; $26,700 0% 0% 0% $0.00|100% $26,700.00
212 100 Percent Design (Bid Documents in case of Off-Ramp at the 184.0 0.0| 0.0 0.0 0% 184.0| $27,600| 0%, $0.00] 0% $0.00| 0% $0.00|100% $27,600.00
County's Option
21201 100% Design (Off-Ramp) 0.0 0.0 0.0 0.0 0% 808.0 $0 0% 0% 0% $0.00|100% $0.00
213 Design 8.0 0.0 0.0 0.0 0% 8.0 $6,000 0% $0.00| 0% $0.00| 0% $0.00|100% $6,000.00|
21301 Allowance (5% of Total Design Costs) 0.0 0.0 0.0 0.0 0% 0.0 $0 0%, 0% 0% $0.00{100% $0.00
SUBTOTAL 792.0 0.0| 0.0 0.0 0% 792.0| $133,700.00 0% $0.00| 0% $0.00] 0% $0.00|100% $133,700.00
201-213 Design Build Fee - 10% $0 0% 0%| $0 0%]100% $0.00
TASK 201-213 SUBTOTAL IRl $133,700 0% $0[ $0.00 0% S0 0%]100% $133,700
TASK 101-109 SUBTOTAL $61,558
TASK 201-213 SUBTOTAL $133,700
Crooked Creek - Scope of Service 1 TOTAL| $195,258




Exhibit E - Design Build Request for Qualifications RFQ # 2025-004

DESIGN-BUILD REQUEST FOR QUALIFICATIONS
RFQ #2025-004

Crooked Creek WRF
Office and Storage Building
Project SP-107

Non Mandatory Pre-Submittal and Business Qutreach Meeting: Will take place on August 8, 2024. Although
this meeting is not mandatory, attendance is strongly encouraged. Refer to page 2 for time and location.

Due Date: August 29, 2024

Time: 2:00 PM EDT

Submittal Location:  Union County Government Center
Administrative Services
Procurement Division, Suite #709
500 North Main Street
Monroe, NC 28112-4730

Procurement Contact Person

Name: Cheryl Wright, CPPO, CLGPO

Title: Director, Procurement

E-mail; cheryl.wright@unioncountync.gov

Telephone: 704-283-3563
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Request for Qualifications

Note: This document was prepared using elements of DBIA Document No. 405 and 410.

This REQUEST FOR QUALIFICATIONS (“RFQ”) from the Owner named below invites the submittal of a Statement of
Qualifications (“SOQ”) from firms interested in providing design-build services for the Project described below. By submitting
an SOQ, the Offeror represents that it has carefully read the terms and conditions of this RFQ and all attachments and
Addenda and agrees to be bound by them. This RFQ is not an offer to enter into a contract, but merely a solicitation of
persons interested in submitting an SOQ to the Owner for the Project.

OWNER:

Union County

500 North Main Street
Monroe, NC 28112

PROJECT:
Crooked Creek WRF Office and Storage Building

Location:
Town of Indian Trail, Union County, North Carolina

PROCUREMENT WEBSITE

To view or download the RFQ for this project go to either website listed below.
Union County procurement web-site:  http://unioncountync.gov/departments/bids-procurement/current-bids
State of North Carolina eVP: https://evp.nc.gov/solicitations/

SOQ DUE DATE AND TIME:
Offeror's SOQ shall be submitted no later than: August 29, 2024 2:00 PM EDT. Any submittals received after this date
and time shall be rejected without exception.

SUBMISSION REQUIREMENTS:

The SOQ must be submitted electronically by using the following link:
https://Ifportal.unioncountync.gov/Forms/procurementsubmit. Select the Solicitation drop down arrow and choose this
RFQ from the list. Complete the form, upload the SOQ as one complete document and select submit. The maximum size
accepted is 20 MB. An email response will be sent to the address entered on the form as your confirmation receipt.

The submittal, one complete document, must be signed by a person who is authorized to bind the proposing Company.
Instructions for preparing the SOQ are provided herein. Select the Solicitation drop down arrow and choose this RFQ from
the list. Complete the form, upload the SOQ as one complete document and select submit. The maximum size accepted
is 20 MB. An email response will be sent to the address entered on the form as your confirmation of receipt.

The SOQ must be signed by a person who is authorized to bind the proposing Respondent. Instructions for preparing
the SOQ are provided herein. Paper submissions will not be accepted. Submissions e-mailed directly to the
Procurement Contact will not be accepted.

There is no expressed or implied obligation for Union County to reimburse Respondents for any expenses incurred in
preparing a response to this request.

Union County reserves the right to reject any or all submittals, to waive technicalities and to make such selection deemed
in its best interest, to award to multiple Respondents, and to cancel this RFQ.

PRESUBMITTAL MEETING:
A non-mandatory pre-submittal meeting will be held on August 8, 2024 at 2:00 PM EDT at the Crooked Creek WRF at
4015 Sardis Church Road, Monroe, NC 28110.
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QUESTION DEADLINE:

The deadline for questions is August 16, 2024 by 5:00 pm, EDT. The primary purpose is to provide participating
Respondents with the opportunity to ask questions, in writing, related to the RFQ. Addenda will be issued prior to the due
date to answer applicable questions.

Submit questions by e-mail to Cheryl Wright at cheryl.wright@unioncountync.gov by the deadline shown above. The email
should identify the RFQ number and project title. All questions and answers may be posted as addenda on
www.unioncountync.gov and/or https://evp.nc.gov.

COMMUNICATION:

All communications, any modifications, clarifications, amendments, questions, responses or any other matters related to
this Request for Qualifications must be made only through the Procurement Contact noted on the cover of this RFQ. A
violation of this provision is cause for the County to reject a Respondent’'s SOQ. No contact regarding this document with
the Board of County Commissioners or other County employees is permitted and may be grounds for disqualification.
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SECTION 1: OWNER DESCRIPTION

1.1

1.2

General

The County (estimated population 254,700) is located in the central, southern piedmont. The County provides its
citizens with a full array of services that include public safety, water/wastewater utilities and sanitation, human
services, cultural and recreational activities, and general government administration.

Union County (the County) currently provides wastewater service to residents in its defined service areas in the
unincorporated portions of the County, as well as towns and villages within Union County with the exception of the
City of Monroe.

The Crooked Creek Water Reclamation Facility (WRF) serves the Upper and Lower Crooked Creek Service Areas
in Union County. The existing facility has recently been upgraded and modernized, including additional equalization
storage facilities, new headworks, new electrical and aeration systems. The site has inadequate office space for
required staffing and materials storage for proper operation.

The County needs to construct a building with approximately 1500 square feet (65 ft. x 22 ft. or 60 ft. x 25 ft.)
consisting of an office area and adjacent storage with a roll-up door. The office area should be approximately 900
sf with 4 offices and 2 individual restrooms with a small break room (with sink, counter and space for refrigerator).
The storage area should be 550 to 600 sf with a roll-up door for access. This project would be constructed at Union
County Water's Crooked Creek Wastewater Facility in Indian Trail, adjacent to the existing control building. The site
is flat and utilities (water, sewer and power) are available.

Funding/Authority

The Crooked Creek WRF Office and Storage Building project will be fully funded by Union County through financing
and approvals of its Board of County Commissioners. The County's Capital Improvement Program (CIP) and utility
rate structure have been established to fund this project.
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SECTION 2:  OVERVIEW OF PROJECT

2.1 Project Objectives
The Owner has established the following overall strategic objectives for the Project:
e Maintain a safe, injury free work environment and project site.
e Complete the project on, or ahead, of schedule.
e Complete the project on, or below, the County's capital funding plan.
e Establish a collaborative relationship between the County, regulatory review agencies, other stakeholders,
and the Design-Build Team to deliver quality design and construction.
e Design and construct a project that will achieve design excellence.
e Minimize impacts to Union County residents and other stakeholders adjacent to the WRF site.
e Demonstrate the value and benefits of integrated delivery through the Progressive Design-Build process.
e Provide seamless transition of start-up activities to the County's operations, maintenance, and management
team.
e Incorporate the principles of sustainability in the design and construction of the project.
2.2 Scope of Work
2.2.1 Project Description
The Project includes construction of a building with approximately 1500 square feet. This project would be
constructed at Union County Water’'s Crooked Creek Wastewater Facility in Indian Trail, adjacent to the existing
control building. The site is flat, and utilities (water, sewer and power) are available. Design and construction of the
new facility is expected to include:
e A 1500 sf combined office and storage building.
e An approximate 900 square foot office area with 4 offices, 2 restrooms and a break area.
e The break area should include a sink, counter, and space for a refrigerator.
e A 500 - 600 square foot storage area with roll-up door.
e Site preparation and utility connections.
e Related electrical, plumbing, mechanical, and communication systems.
2.2.2 Project Phases and Negotiations Preparation
This Project will be delivered in a two-phased approach as described below.
Phase 1 — Design and Pre-Construction Services: It is anticipated that the scope of services for Phase 1 will be
negotiated on a not-to-exceed basis and will require approval by Union County’s Board of County Commissioners.
During this phase, the scope of services will include overall project scoping, design workshops, development of an
initial opinion of cost, design services through a 30% submittal package (with cost opinion update), design
completion to 60% with the preparation of a Guaranteed Price (GP), schedule for Phase 2 and completion of the
design for construction.
A GP is expected for the Project at approximately 60 percent level of design, although earlier GPs for all or a portion
of the Project will be considered.
The GP will be converted to a Guaranteed Maximum Price (GMP) with a shared savings provision or to a Lump
Sum (LS) price delivery through an amendment to the Design-Build Contract (Guaranteed Price Amendment). The
GMP approach will require open book cost monitoring through Phase 2. The LS approach will not require open
book cost monitoring in Phase 2.
If a GP cannot be reached, the County will exercise a contractual “off-ramp” that may release the Design-Builder
from further engagement or, at the County’s option, may require the Design-Builder to complete and deliver the
design under the Design-Builder’s as-proposed Phase 1 price. In the event that the County initiates the contractual
off-ramp, the County will reserve the right to cancel or re-procure the Project using traditional delivery or design-
build methodology.
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Multiple GPs at various levels of design completion, including those in support of early materials purchase or early
start construction packages will be considered on a case-by-case basis at the sole discretion of the County.

Note: Once GP is reached, it is expected that Phase 1 will continue and run concurrently with Phase 2, until final
design is achieved.

Phase 2 — Construction: It is anticipated that the scope of services for Phase 2 will be negotiated on a GP basis
(executed as a GMP or LS) and will require approval by Union County’s Board of County Commissioners. During
this phase, the scope of services will include construction of the facilities (including general conditions for
management of construction), training, commissioning, testing, and all other scope required to achieve substantial
and final Project completion as outlined in the Design-Build Agreement (except for completion of design, which is
part of Phase 1).

Design-Build Services Agreement: The Owner will enter into negotiations for the Design-Build Agreement with the
Preferred Offeror. The Design-Build Agreement is anticipated to utilize modified versions of the Design-Build
Institute of America Progressive Design-Build Agreement for Water and Wastewater Projects Document No. 545,
and the DBIA Standard Form of General Conditions of Contract Between Owner and Design-Builder, Document
No. 535, Examples of these documents are set forth in this RFQ (Exhibits F and G respectively), however, these
versions of these documents should not be considered the final versions of the documents to be proposed for use
by the Owner. Rather, these documents are attached for review to give examples of the documents that may be
used. The final documents proposed to be used by Owner for review and feedback will be given to the Preferred
Offeror at the appropriate time for review and feedback.

It should be noted that Union County must be able to demonstrate that execution of the Phase 2 work is cost-
effective, allows for local sub-contractor competition, achieves schedule milestones, and meets the needs of the
overall Project to proceed with the GP Contract Price Amendment as defined in the contract. If a Phase 2 Agreement
is not reached, then Union County will have no further contractual responsibility to the Design-Builder and may seek
alternatives to project completion, including execution of the full design as scoped for Phase 1 for conventional
bidding.

2.2.3 Design-Builder Work Scope
The work scope for the Design-Builder for the Project is expected to include, but not be limited, to the following:

¢ Implementing a robust safety program for all design and construction related activities.
e Leading interactive design workshops with Union County Water (UCW) staff.

e Completing all preliminary and final design efforts for the project, with design document submittals at 30%,
60%, and 100%.

e Developing an initial opinion of cost and then updating that cost opinion during design development with
submittals at the 30% design stage and GMP at the 60% design stage. In between submittal milestones,
an updated cost opinion inclusive of up-to-date estimate adjustments (adds/deducts) should be maintained
throughout development of design during the Phase 1 effort.

e Completing any site investigation and surveying required for successful design and construction and
development of construction pricing.

¢ Working with Owner to finalize all permitting activities and secure permitting by DB Team required for project
construction.

e Providing all necessary project management, documentation, and progress reporting as required for a
successful project.

e Executing all design activities using Building Information Modeling (BIM) software.
e Constructing all improvements required to deliver the Project.
o Delivering quality assurance and quality control of design and construction related activities.

e Providing architectural/engineering construction administration services during construction to include
RFls, shop drawing reviews, contractor change order requests, preparation of record drawings, and project
management support.

e Construction management services

e Completing project close-out activities including final punch-lists, operations and maintenance manual
production, training, project certifications, and warranty efforts.
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2.3 Estimated Budget and Schedule

The estimated budget for the Scope of Work is currently $1,00,000.00.

As per section 5.2.1, ability to obtain payment and performance bonds of $1,200,000.00 will be required to
compensate for adjustments to the estimated budget for change orders.

The current schedule for the Project is outlined in the following table.

Target Project Schedule

Contract Award for Design-Builder (Phase 1) October 2024
Phase 1 Design to 60% and GMP January 2025
Construction Begins (Phase 2) March 2025
Contract Completion September 2025

It should be noted that Union County has obtained the necessary property interests for the Project.

The schedule outlined above is Union County’s estimation of timeframes that will allow continuous, seamless, and
orderly progression of the work for the Design-Builder. Union County Water (UCW) expects that the selected
Design-Builder will work collaboratively during Phase 1 (or Phase 2) on any adjustment outlined in the schedule

above.

2.4 Project Procurement Schedule

The following is the Project Procurement Schedule. The Owner reserves the right to modify the Project Procurement
Schedule via Addenda (if applicable) issued prior to the date set forth below.

Target Date

Activity

July 25, 2024

Issue RFQ

August 8, 2024

Non-mandatory Pre-submittal and Business Outreach Meeting

August 16, 2024

Last Date to Submit Questions Regarding the RFQ

August 29, 2024

SOQ Due Date

September 09-10, 2024

Notification of Short-Listed Offerors

September 18-20, 2024

Interviews with Short-Listed Offerors

October 28, 2024 (estimated)

Contract Award

Design-Build, Request for Qualifications#2025-004
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2.5

Definitions

Business Day: Any day on which the Owner is open for regularly conducted business.
Design-Builder: The entity with the prime design-build contract with the Owner.

Design-Build Team: All entities listed by the Design-Builder as providing services or construction on the Project.
The Design-Builder is not required to list all members of the Design-Build Team in the SOQ. Members of the Design-
Build Team may also be referred to as “Team Members.”

Design Excellence: Design Excellence is achieved with memorable design solutions that exceed the Owner’s
vision and defined functional requirements; include state of the art structures and facilities that are high performance
and sustainable; and possess a holistic awareness that considers context, site, and the environment.

Guaranteed Maximum Price (GMP): The maximum price the County will pay for completion of the Phase 2 work,
assuming the Guaranteed Price Amendment incorporates this form of pricing. The GMP will contain the following
elements: 1) the estimated direct cost of work, whether self-performed or subcontracted; 2) a fixed price for General
Conditions based on the scope of General Conditions work defined in the Design-Build Contract; 3) the Design-
Builder’s fee for overhead and profit expressed as a percentage of the direct cost of work; and 4) a contingency.

Guaranteed Price (GP): The price for which the Design-Builder guarantees it will complete the Work except for
any County-directed changes or uncontrollable circumstances.

Guaranteed Price Amendment: The amendment to the Design-Build Contract establishing the scope of
construction, the Guaranteed Price, the schedule for completing the work, and various other items.

Key Team Member: Individuals who will be assigned to the Project who play an important role in the design,
construction, or management of the Project.

Lump Sum (LS): The price that the County will pay for completion of Phase 2, assuming the Guaranteed Price
Amendment incorporates this form of pricing. Under a Lump Sum arrangement, payment for Phase 2 work will be
on a milestone/schedule of values basis.

Preferred Offeror: The Offeror that the Owner determines achieves the apparent best overall ranking
Procurement: The Owner's process for selecting a Design-Build Team for this Project.
Procurement Documents: All documents issued by the Owner in connection with the Procurement or Project.

Projects of Similar Scope and Complexity: Projects that had completion dates within the last 5 years and that
have many or all of the following characteristics:

e Projects of a similar size and budget that include:
o Design and construction of small prefabricated or PEMB buildings of similar size.
o Design and construction of other methods/materials of site-built structures of a similar size.
o Permitting and preliminary design for the above referenced facility.

e Projects that utilize an integrated delivery method that require strong coordination and integration of the
design and construction professionals and early involvement of the construction professionals during
design; and

e Projects where the Design-Builder was selected prior to the establishment of the final price and schedule
and where the Design-Builder collaborated with the Owner to develop the final price and schedule.
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SECTION 3:

PROCUREMENT PROCESS

3.1

3.2

General Information

3.1.1

3.1.2

3.13

3.14

Compliance with Legal Requirements

This Procurement will be in accordance with N.C.G.S. 143-128.1A and all applicable federal, state, and
local laws, and Owner policies and procedures.

Conflict of Interest and Communications with the Owner

Consultants who assisted the Owner in the RFQ preparations may not propose or participate on any
Design-Build Team on this Project.

Offerors are required to conduct the preparation of their SOQs with professional integrity and free of
lobbying activities. Communication with the Owner regarding this Project shall be via email only and
directed to the Procurement contact person listed on page 2 under Deadline for Questions.

From and after the issuance date of this RFQ, Offerors shall not communicate about the Project or the
Procurement with any other Owner employees, representatives, or consultants. Communication with other
Owner employees, representatives, or consultants regarding the Procurement may cause the firm involved
to be disqualified from submitting under this Procurement. Any verified allegation that a responding Offeror
or Team Member or an agent or consultant of the foregoing has made such contact or attempted to
influence the evaluation, ranking, and/or selection of short-listed Offerors may be the cause for Owner to
disqualify the Offeror team from submitting an SOQ, to disqualify the Team Member from participating in
the Procurement, and/or to discontinue any further consideration of such Offeror or Team Member.

Following the Owner’'s approval of the Short-Listed Offerors, the Owner anticipates that certain
communications and contacts will be permitted. The RFQ and/or other written communications from Owner
will set forth the rules and parameters of such permitted contacts and communications. To the extent any
Offeror intends at any time to initiate contact with the public regarding the Project, the nature of such
intended contact and the substance thereof must be approved in writing by the Owner prior to the
commencement of such activities.

Expenses of Offeror

The Owner accepts no liability for the costs and expenses incurred by firms in responding to this
Procurement. Each Offeror that enters into the Procurement process shall prepare the required materials
and the SOQ at its own expense and with the express understanding that the Offeror cannot make any
claims whatsoever for reimbursement from the Owner for the costs and expenses associated with the
process, even in the event the Owner cancels this Project or rejects all SOQs.

Public Disclosure

All documentation and submittals provided to the Owner may be considered public documents under
applicable laws and may be subject to disclosure. Offerors recognize and agree that the Owner will not be
responsible or liable in any way for any losses that the Offeror may suffer from the lawful disclosure of
information or materials to third parties.

Any materials requested to be treated as confidential documents, proprietary information, or trade secrets
must be clearly identified and readily separable from the balance of the SOQ. Such designations will not
necessarily be conclusive, and Offerors may be required to justify why such material should not, upon
written request, be disclosed by the Owner under the applicable public records act. The Owner will
endeavor to provide at least two (2) Business Days’ notice of a public records request for material submitted
pursuant to this Procurement. Offerors must respond to the notice in writing with any objection to the
production of the documents within two (2) Business Days of receipt of the notice. All costs incurred by
Offerors associated with any public records request are the responsibility of the Offerors.

Owner Rights and Procurement Conditions

3.21

The Owner reserves without limitation, and may exercise at its sole discretion, the following rights and
conditions with regard to this Procurement process:

e To cancel the Procurement process and reject any and all SOQs;

e To waive any informality or irregularity;
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e To revise the Procurement Documents and Schedule via an Addendum;

e To reject any Offeror that submits an incomplete or inadequate response or is not responsive to
the requirements of this RFQ);

e To require confirmation of information furnished by an Offeror, require additional information from
an Offeror concerning its SOQ and require additional evidence of qualifications to perform the work
described in this RFQ;

e To provide clarifications or conduct discussions, at any time, with one or more Offerors;

e To contact references who are not listed in the Offeror's SOQs and investigate statements on the
SOQs and/or qualification of the Offeror and any firms or individuals identified in the SOQ;

e To consider alternative concepts and/or approaches identified by Offerors;

e To take any action affecting the RFQ process, or the Project that is determined to be in the Owner’s
best interests; and

e Approve or disapprove of the use of particular Subconsultants, Subcontractors, or Key Team
Members and/or substitutions and/or changes to Subconsultants, Subcontractors, or Key Team
Members from those identified in the SOQ. Such approval or disapproval shall not be unreasonably
exercised.

3.3 Outline of the Procurement Process

331

3.3.2

Request for Qualifications (RFQ)

This RFQ invites firms to submit SOQs describing in detail their technical, management, and financial
qualifications to design, permit, construct, commission, and close out the Project. The issuance of this RFQ
is the first phase of the Procurement process.

Offerors will submit their SOQ and other deliverables required pursuant to this Procurement at the time and
in the manner set forth in this RFQ and any Addenda. The Owner will not consider SOQ or other
deliverables that are submitted after the Time set forth in the RFQ. Offerors are solely responsible for
making sure that the Owner receives the SOQ in a timely fashion.

The Owner will evaluate the information submitted by each Offeror to 1) determine whether the Offeror
meets the mandatory minimum requirements and 2) evaluate the SOQ provided by each Offeror pursuant
to the evaluation system described below. Any Offeror who fails to meet the mandatory minimum
requirements set forth in this SOQ will be deemed non-responsive and will not be considered further by the
Owner in this Procurement.

All SOQs will be evaluated in accordance solely with the criteria established in this RFQ and any Addenda
issued thereto. The evaluation criteria are listed below, including the relative weight or importance given to
each criterion.

Not more than three responsive and responsible firms will be selected as Short Listed Offerors. Only those
firms that have been short-listed will be invited to participate in subsequent interviews.

The results of the SOQ evaluations will not be carried forward and included in the final evaluation and
selection after the interviews.

Design-Build Team Members and individual Key Team Members will be used as a basis for selection. Once
shortlisted, neither the Offeror nor Team Members that are submitted to the Owner as part of the SOQ may
substitute a listed consultant, subconsultant or subcontractor, or any individual listed as a Key Team
Member; however, should a change be necessitate to any submitted Team Member or Key Team Member,
this will result in re-evaluation and may result in a change to the evaluation and ranking of the Offeror.
Changes to Team Members and individual Key Team Members shall require written approval by the Owner.

Selection Process

The Owner will establish an RFQ Evaluation Committee to review and evaluate the SOQs. The RFQ
Evaluation Committee will evaluate the SOQs in accordance with the published evaluation criteria.

At its sole discretion, the Owner may ask written questions of Offerors, seek written clarifications, and
conduct discussions with Offerors on the SOQs.
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The Owner will provide written notification to all Short Listed Offerors of the selection decision at the
conclusion of the Procurement.

At the Owner’s discretion, it will initiate negotiations with the Preferred Offeror. The “Preferred Offeror” is
the Offeror that the Owner determines achieves the apparent best overall ranking. If the Owner is unable
to execute a contract with the Preferred Offeror, negotiations with the Preferred Offeror may be terminated,
and provided that such negotiations are terminated in writing, the Owner may proceed to negotiate with the
next Preferred Offeror. The Owner will continue in accordance with this procedure until a contract
agreement is reached or the selection process is terminated. Negotiations are at the Owner’'s sole
discretion.

3.3.3 Evaluation and Ranking of Offerors

In the evaluation and ranking of Offerors, the Owner will consider the information submitted in the SOQ as
well as the meetings with the Offerors with respect to the evaluation criteria set forth in the RFQ. The result
of the evaluation will be a comparative ranking of Offerors.

For the purpose of selecting Short-Listed Offerors, the evaluation criteria will be given the following relative

weights.
RFQ Section Criteria Weight
Project Team Organization
5.3.1 and Availability of Resources 20 percent

Demonstrated Past Performance
with Relevant Successful Projects

5.3.2 of Similar Scope and Complexity 20 percent
Design-Build Design, Engineering,

5.3.3 and Permitting Past Performance 20 percent

5.34 Design-Build Construction Past Performance 20 percent

5.4 Project Approach 20 percent

100 percent Total Weight

After identification of Short-Listed Offerors, previous evaluation and rankings are not carried forward. For
the purpose of selecting a preferred Offeror, the evaluation criteria will be given the following relative

weights:
Interview Criteria Weight
Project Team Organization and Availability of Resources 30 percent
Technical Approach 40 percent
Project Management Approach 30 percent
(Specific interview requirements will be provided at a later date) 100 percent Total Weight
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SECTION 4:

SOQ DOCUMENTATION REQUIREMENTS

4.1 SOQ Format Reguirements

The SOQs shall comply with the following format requirements:

SOQs shall be formatted in searchable .pdf format.
The body of the SOQ shall be organized as outlined in Section 4.2.
The body of the SOQ, when printed, shall be limited to a maximum of twenty-five (25) single-sided pages.
e The only documentation that is not included in the page count is the following:
i. Letter of interest or cover letter and SOQ Offeror information (Exhibit E);
ii. Statement of Offeror’s Ability to Provide a Performance and Payment Bond (Exhibit A);
iii. Statement of Offeror’s Ability to Meet the Owner’s Insurance Requirements (Exhibit B);
iv. Financial Documentation;
v. Corporate Structure Questionnaires (Exhibit C);
vi. Personnel Resumes
vii. Divider tabs, provided that they contain no substantive content;
viii. Cover pages, provided that they contain no substantive content; and
ix. Summary of lawsuits and claims.

The Owner, at its sole discretion, reserves the right (but is not required) to disqualify any team that does not
conform to the page count limit.
A “page” shall be defined as one single-sided piece of paper that has words, charts, tables, pictures, or graphics.

Pages shall be 8.5 x 11 inches, with the exception of five (5) pages, which may be presented in 11 x 17-inch
format; however, 11x17 pages may only contain graphics and/or designs and may not be used for an Offeror’s

narrative.

The font shall be no smaller than 11 point except for captions and labels on graphics.

4.2 SOQ Organization

SOQs shall consist of six sections that include dividers for each section:

1.
2.

Letter of Interest and SOQ Offeror Information (Exhibit E)

Minimum Qualifications

e Statement of Offeror’s Ability to Provide Performance and Payment Bond (Exhibit A) (See Section 5.2.1).
e Statement of Offeror’s Ability to Meet the Owner’s Insurance Requirements (Exhibit B) (See Section 5.2.2).
Technical and Management Qualifications

e Project Team Organization and Availability of Resources

o Demonstrated Past Performance with Relevant Successful Projects of Similar Scope and Complexity

e Design-Build Architectural Design, Engineering, and Permitting Past Performance

e Design-Build Construction Past Performance
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4. Project Approach
5. Corporate Structure Questionnaire(s) (Exhibit C)

SECTION 5: SOQ EVALUATION CRITERIA AND SUBMITTAL INFORMATION

5.1 Letter of Interest and SOQ Offeror Information

The SOQ must include a cover letter containing the name, address, telephone number, and e-mail address of the
Offeror and the principal contact person. The Letter of Interest shall also include the following: (1) name, address,
telephone number, and e-mail address for all listed consultants, subconsultants and/or subcontractors for the
Project; and (2) the type of firm or organization (corporation, partnership, joint venture, etc.) that will serve as the
prime contracting party. The letter of interest and SOQ Offeror Information (Exhibit E) may be a maximum of three
(3) pages (not included in overall page count).

5.2 Minimum Qualifications

5.2.1 Statement of Offeror’s Ability to Provide Performance and Payment Bond (Pass/Fail)

As a mandatory minimum requirement, the Offeror must have the ability to obtain a performance and
payment bond in the amount of $1,200,000.00. Offeror shall provide a letter signed by an authorized
representative of Offeror's surety company (or agent) confirming that the Offeror can meet this minimum
requirement. Any Offeror who fails to meet this mandatory minimum requirement will be considered non-
responsive and will not be considered further by the Owner in this Procurement process. The surety shall
be a company authorized to conduct business in the state where the Project is located with a minimum
rating of A.M. Best A-VII. Letters indicating “unlimited” bonding capability are not acceptable.

5.2.2 Statement of Offeror’s Ability to Meet the Owner’s Insurance Requirements (Pass/Fail)

As a mandatory minimum requirement, the Offeror must document that it has the ability to meet the
minimum insurance requirements as set forth in the attached draft Insurance Requirements (Exhibit B).
Offeror shall provide a letter from Offeror's insurance company or broker indicating that the Offeror is
capable of complying with the insurance requirements specified in Exhibit B. Any Offeror who fails to meet
this mandatory minimum requirement will be considered to be non-responsive and will not be considered
further by the Owner in this Procurement. The insurer shall be a company authorized to conduct business
in the state where the Project is located with a minimum rating of A.M. Best A-VII.

5.3 Technical and Management Qualifications

The SOQ shall demonstrate the Design-Build Team’s ability to undertake the Project by providing the following
technical and management qualifications of the Offeror, Team Members, and individual Key Team Members. The
Offeror is responsible for ensuring that contact information contained in their referenced Project profiles is correct.
The inability to contact a reference may have a detrimental impact on the evaluating qualifications.

Emphasis will be placed on past performance and expertise in performing substantive work on projects of Similar
Scope and Complexity, as described in the definitions above. The Owner reserves the right to award more points
to projects that have more of the characteristics set forth in the definition of Projects of Similar Scope and
Complexity. The Owner also reserves the right to award more points to successful projects in which the Offeror,
Team Members, and/or individual Key Team Members had substantial responsibility for their respective scopes of
work. In addition, the Owner reserves the right to award more points to successful projects in which the Offeror,
Team Members, and/or individual Key Team Members have completed in the Southeast or Mid-Atlantic regions of
the US.

The SOQ will be evaluated on the following technical and management qualifications:
5.3.1 Project Team Organization and Availability of Resources

1. Provide an organization chart (showing Team Members, Key Team Members and their firm affiliation) for all
phases of the Project from design through final acceptance and warranty and maintenance period. Be certain
to identify specific individuals for key functions and show interrelationships and reporting hierarchy. Note
whether individuals are performing multiple functions. At a minimum, identify the Key Team Members
performing the functions identified below. To the extent that the Design-Builder has additional Key Team
Members on their team, the Design-Builder should include those individuals.

1.1. Person responsible for the overall management of the Project and design-build contract;
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1.2. Architectural/Engineering Project/Design Manager;

1.3. Person responsible for overall construction management;

1.4. Person responsible for on-site field supervision and direction and construction (Superintendent);
1.5. Person responsible for safety;

1.6. Person responsible for quality assurance;

1.7. Person responsible for cost controls and budgeting;

1.8. Person responsible for scheduling; and

1.9. Person responsible for systems testing, configuration, and commissioning.

1.10. Principal(s) in charge.

2. Provide a resume for all Key Team Members. Resumes should be no longer than 1 page (not included in overall
page count) and should include the following information:

2.1. Description of the individual's proposed Project role;
2.2. ldentification of employer and number of years employed by the firm;
2.3. Educational background, professional licenses, and/or certifications;

2.4. Experience relevant to their proposed role on the Project and how their past performance on previous
projects will benefit this Project; and

2.5. Based on the information available to the Design-Builder, proposed percentage of time that the Design-
Builder intends to assign this individual to the Project.

3. Provide an explanation of how the Team Members and Key Team Members were selected for this project as
well as an outline of the strategy for any additional open contractor or subcontractor participation throughout
the project.

4. Describe the corporate structure of the Design-Builder and complete the corporate structure questionnaire for
the Design-Builder and all Team Members in the form set forth in Exhibit C. If the prime Design-Builder is a
Joint Venture, all Joint Venture partners must have functional responsibilities for the Project. Describe the duties
of each Joint Venture partner.

5. Provide a clear summary and illustration that the Key Team Members and other individuals important to
delivering the project have the availability and workload capacity to meet the project schedule. This summary
and illustration should include other active projects being worked on by the individuals and the percentage of
available time (by quarter) through the 2nd Quarter of 2025 to deliver the Project.

5.3.2 Demonstrated Past Performance with Relevant Successful Projects of Similar Scope and
Complexity

1. Describe the Team'’s past performance in successfully managing design-build (or a similar integrated delivery
model) Projects of Similar Scope and Complexity that include relevant experience related to management and
communications of an integrated team of design consultants, specialty subcontractors, and trade contractors.
Include a description of any issues or problems that arose on the projects and how those issues or problems
were resolved.

2. Describe the Team’s past performance in developing integrated design and construction schedules for Projects
of Similar Scope and Complexity.

3. Describe the Team’s past performance in developing and/or managing costs within a Guaranteed Maximum
Price or Lump Sum Price.

4. Describe the Team’s past performance working together and/or describe the steps the Team has taken to
promote integration and a collaborative working environment. The Owner reserves the right to rank higher those
teams who have worked together in a collaborative delivery model.

5. Provide a summary of all lawsuits in the past seven years by or against the Offeror alleging unsatisfactory
performance or claims for compensation or liquidated damages. Also provide a list of any claims against
Offeror’s surety bond over the same period. Provide a full description of the case, jurisdiction, outcome, or
pending status (not included in overall page count).
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5.3.3 Design-Build Architectural Design, Engineering, and Permitting Past Performance
1. Describe the Design-Builder’s past performance in managing the design process.

2. Describe the Team’s past performance with designing and permitting Projects of Similar Scope and Complexity.
Include a description of any issues or problems that arose on the project and how those issues or problems
were resolved.

3. Describe the software used by the Team for design services, including a description of the Building Information
Modeling system or other specialized software the Team would utilize for this Project.

4. List all professional registrations and/or certifications that are relevant to the work associated with the Project.
[e.g., DBIA, LEED, PMP, PE, AlA]

5.3.4 Design-Build Construction Past Performance

1. Describe the Team’s past performance with construction management and construction of Projects of Similar
Scope and Complexity. Include a description of any issues or problems that arose on the projects and how
those issues or problems were resolved.

2. Include in the narrative the Team’s approach to the following:
a. Sequencing construction activities to maximize efficiency and minimize impact on the Owner;
b. Assessing whether the Design-Builder has achieved performance requirements;
c. Change orders; and
d. Configuration, commissioning, and testing Projects of Similar Scope and Complexity.
e. Supporting Owner’s community outreach efforts.

5.4 Project Approach

1. Describe the Team’s Technical and Project Management Approach to delivering on the Project Objectives
outlined in Section 2.1 (it is recommended that this section be organized in an outline fashion as tied back to
the Project Objectives in Section 2.1).

2. Describe any innovative or value added concepts the Team has identified that may enhance project schedule,
quality, or reduce costs.

3. Identify key project risk factors and how the Team plans to mitigate these risks working collaboratively with the
Owner.

4. Outline the Team’s approach for allowing qualified local and regional contractor participation through a
competitive bid process.

5. Describe the Team’s approach to using Building Information Modeling (BIM) to complete design and
communicate effectively with Owner.

5.5 Corporate Structure Questionnaire

Submit a completed Corporate Structure Questionnaire for Design-Builder and each Team Member, as set forth in
Exhibit C.

SECTION 6: ADDITIONAL INFORMATION ABOUT THIS RFO

6.1 E-Verify

E-Verify is the federal program operated by the United States Department of Homeland Security and other federal
agencies, or any successor or equivalent program, used to verify the work authorization of newly hired employees
pursuant to federal law. Design-Builder shall ensure that Design-Builder and any subcontractor performing work
under this contract: (i) uses E-Verify if required to do so; and (ii) otherwise complies with applicable law.

6.2 Minority and Small Business Participation Outreach Plan — Good Faith Effort

Minority Businesses (MBEs), Women Businesses (WBESs), Disadvantaged Business Enterprises (DBEs) and other
small businesses shall have the opportunity to compete fairly in contracts financed in whole or in part with public
funds. Consistent with this policy, Union County will not allow any person or business to be excluded from
participation in, denied the benefits of, or otherwise is discriminated against in connection with the award and
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performance of any contract because of sex, race, religion, or national origin. Please see Exhibit D for Union
County’s Minority and Small Business Guidelines and Outreach Plan for project goals. The selected firm will comply
with Union County’s Minority and Small Business Guidelines and Outreach Plan (Exhibit D).

6.3 Equal Employment Opportunity

All Offerors will be required to follow Federal Equal Employment Opportunity (EEO) policies. Union County will
affirmatively assure that on any project constructed pursuant to this advertisement, equal employment opportunity
will be offered to all persons without regard to race, color, creed, religion, national origin, sex, and marital status,
status with regard to public assistance, membership or activity in a local commission, disability, sexual orientation,
or age. All submittals submitted in response to this request shall become the property of Union County and as such,
may be subject to public review. All payroll taxes, liability and worker’'s compensation are the sole responsibility of
the Offeror. The Offeror understands that an employer/employee relationship does not exist under this contract.

Design-Build, Request for Qualifications#2025-004
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SECTION 7:  ATTACHMENTS

LIST OF EXHIBITS

A. Performance, and Payment Bond Instructions

Insurance Requirements and Instructions

Corporate Structure Questionnaire

Union County Minority and Small Business Guidelines and Outreach Plan
SOQ Offeror Information

nmoow

Example DBIA — Progressive Design-Build Agreement for Water and Wastewater Projects (Document No. 545),
modified

G. Example DBIA — Standard Form of General Conditions of Contract Between Owner and Design-Builder
(Document No. 535), modified

REFERENCE DOCUMENTS

A. Vicinity and site plan for Crooked Creek WRF.
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Exhibit A
Performance, and
Payment Bond Instructions

Offerors must submit a statement from their bonding company that the Offeror can meet the bonding requirements set forth
in Section 5.2.1.
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Exhibit B
Insurance Requirements and Instructions

The Design-Builder, from the time of commencement of Services until one year after completion of Services, shall provide
and maintain in force with responsible companies with a Best Policyholders Rating of “A” or better and with a financial size
rating of Class V or larger, the following minimum insurance coverage:

1.0 Professional Liability Insurance
Errors and Omissions Professional Liability Insurance having minimum limits of $1,000,000 per claim and
$1,000,000 in the aggregate.
2.0 Commercial General Liability Insurance
Occurrence form including premises and operations coverage, products and completed operations coverage,
coverage for independent contractors, personal injury coverage and blanket contractual liability.
Limits of Liability
Bodily Injury/Property Damage Liability $1,000,000
Personal Injury Liability $1,000,000
General Aggregate Limit $2,000,000
Products/Completed Operations Aggregate Limit $2,000,000
Coverage must include:
2.1 Policy to be endorsed to provide policy limits “per project”.
2.2 Policy must name Union County, its Officers, Agents, and Employees as an additional insured as its
interests may appear.
2.3 Policy must be endorsed to provide a 30-day notice of cancellation.
2.4 There shall be no endorsement or modification of coverage for liability due to “explosion”, “collapse” or
“underground property damage”.
3.0 Workers’ Compensation
Limits of Liability
Worker's Compensation statutory
Employer’s Liability
Each accident $1,000,000
Policy Limit — Disease $1,000,000
Each Employee — Disease $1,000,000
Coverage Must Include
3.1 Coverage for all states in which operations are conducted.
3.2 Policy must be endorsed to provide a 30-day notice of cancellation.
4.0 Business Automobile Liability
(Owned, non-owned, and hired vehicles on an occurrence basis)
Limits of Liability
Combined Single Limit (Bl & PD) $1,000,000 per accident
Coverage must include:
4.1 Policy must be endorsed to provide a 30-day notice of cancellation or substantial change to Owner.
4.2 Policy must name Union County, its Officers, Agents, and Employees as an additional insured.
Design-Build, Request for Qualifications#2025-004 Page 19
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5.0 Umbrella Insurance

Limits of Liability

Annual aggregate $4,000,000

Per Occurrence Limit $4,000,000

Coverage must include:

5.1 Coverage must be “following form” coverage for all underlying coverages set forth above.

5.2 Policy must be endorsed to provide a 30-day notice of cancellation or substantial change to Owner.

5.2 Policy must name Union County, its Officers, Agents, and Employees as an additional insured as its
interests may appeatr.

6.0 Builders Risk
Amount of contract for above ground construction.
7.0 Waiver of Subrogation:

Design-Builder waives all right of recovery of damage against Owner, its agents and employees to the extent

covered by insurance, and Design-Builder shall obtain from its insurers a waiver of subrogation against Owner and

its agents and employees for all insurance coverage except Worker's Compensation and Professional Liability.
8.0 Consultants and Subcontractors

Unless otherwise approved by Owner, Design-Builder shall require all of its design consultants and/or

subcontractors to provide the aforementioned coverage, except that the Umbrella Insurance limit may be reduced

to $1,000,000. Any deficiency in the coverage or policy limits of the consultants and/or Subcontractor will be the
sole responsibility of Design-Builder.

9.0 The insurance provisions set out above in no way affect, reduce or limit the liability of Design-Builder as stated
elsewhere in this Agreement.

10.0  Miscellaneous

10.1  The Commercial General Liability and Umbrella Excess Liability policies shall cover the contractual liability
assumed by Design-Builder under the Design-Build Documents. The Commercial General and Umbrella
Excess Liability policies shall include endorsements naming the Owner and their officers, members, agents
and employees, as additional insureds. The policies of the Design-Builder shall be primary and non-
contributing with any insurance carried by Owner.

10.2  The Commercial General Liability Insurance, Commercial Automobile Liability Insurance, and Commercial
Umbrella Excess Liability Insurance shall provide coverage for the Design-Builder and its representatives
who may be engaged in performing any of the work, services or activities in connection with the Project.

11.0 Certificates of Insurance:

Before commencing performance of the Services, Design-Builder and its consultants and/or subcontractors must

furnish certificate(s) of insurance evidencing:

11.1 Insurance coverage acceptable to Owner.

11.2  Effective expiration dates of policies.

11.3  Owner must be given thirty (30) days written notice of all cancellation, non-renewable, or material changes
in policy.

11.4 A waiver of subrogation endorsement has been attached to all policies.

11.5 Any deductible and/or self-insured retention.

11.6  Any exclusions to the policy which are not part of the standard form.

11.7  Include the following language in the Description of Operations Section:

UNION COUNTY, ITS OFFICERS, AGENTS AND EMPLOYEES ARE INCLUDED AS ADDITIONAL
INSURED WITH RESPECTS TO THE GENERAL LIABILITY INSURANCE POLICY WHERE REQUIRED
BY WRITTEN AGREEMENT. INSURANCE IS PRIMARY AND NON-CONTRIBUTORY. WAIVER OF
SUBROGATION APPLIES WHEN REQUIRED BY WRITTEN CONTRACT.
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11.8 Certificate Holder should be listed as follows:

Union County
500 N. Main Street #130
Monroe, NC 28112
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Exhibit C
Corporate Structure Questionnaire

1. Offerors shall complete the following information for the Proposed Design-Builder and all proposed Design-Build Team

2.

Members:

Legal Name

Street Address

Mailing Address

Point of Contact

Position

Email

Telephone Number

Fax Number

Type of Business

D-U-N-S Number

Federal Tax Identification Number

State Contractor’s Registration Number (if applicable)

State Business License Number (if applicable)

If the Proposed Design-Builder is a Joint Venture, Offerors must:
a. Submit the above information the Joint Venture as well as for each member of the Joint Venture; and

b. Attach a copy of the Joint Venture Agreement to this form.

Design-Build, Request for Qualifications#2025-004
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Exhibit D
Union County Minority and Small Business Guidelines
and Outreach Plan
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GUIDELINES FOR RECRUITMENT AND SELECTION OF MINORITY BUSINESSES
FOR PARTICIPATION IN UNION COUNTY CONSTRUCTION CONTRACTS

In accordance with G.S. 8§143-128.2, these Guidelines establish goals for minority participation in
single-prime bidding, separate-prime bidding, construction manager at risk, and alternative
contracting methods on County building construction, erection, alteration, and repair projects
(“building projects”) in the amount of $300,000 or more and on County building projects
involving State funding where the total project cost $100,000 or more.

Union County has established a verifiable goal of 10% for participation by minority businesses in
the aforementioned building project contracts. The overall goal will be reviewed annually or as
soon as relevant data is available.

SECTION A: INTENT

It is the intent of these Guidelines that Union County, as awarding authority for building projects,
and the contractors and subcontractors performing the building project contracts awarded, shall
cooperate and in good faith do all things legal, proper and reasonable to achieve the goal of ten
percent (10%) for participation by minority businesses in each construction project as mandated
by G.S. 8§143-128.2. Nothing in these Guidelines shall be construed to require contractors or
awarding authorities to award contracts or subcontracts to or to make purchases of materials or
equipment from minority-business contractors or minority-business subcontractors who do not
submit the lowest responsible, responsive bid or bids.

A copy of these Guidelines will be issued with each bid package for applicable Union County
building projects. These Guidelines shall apply to all contractors on such projects, regardless of
ownership.

SECTION B: DEFINITIONS

1. Minority - a person who is a citizen or lawful permanent resident of the United States and
who is:
a. Black, that is, a person having origins in any of the black racial groups in Africa;
b. Hispanic, that is, a person of Spanish or Portuguese culture with origins in Mexico,
South or Central America, or the Caribbean Islands, regardless of race;
C. Asian American, that is, a person having origins in any of the original peoples of
the Far East, Southeast Asia and Asia, the Indian subcontinent, the Pacific Islands;
d. American Indian, that is, a person having origins in any of the original Indian
peoples of North America; or
e. Female



2.

3

Minority Business - means either of the following:
a. A Dbusiness that meets both of the following conditions:

1. At least fifty-one percent (51%) of the business is owned by one or more
minority persons or socially and economically disadvantaged individuals,
or in the case of a corporation, in which at least fifty-one percent (51%) of
the stock is owned by one or more minority persons or socially and
economically disadvantaged individuals; and

2. The management and daily business operations are controlled by one or
more of the minority persons or socially and economically disadvantaged
individuals who own it.

b. An Employee Stock Ownership Plan company in which at least fifty-one percent

(51%) of the stock is owned by one or more minority persons or socially and

economically disadvantaged individuals.

The business must also be certified as a Historically Underutilized Business by the North
Carolina Department of Administration Office for Historically Underutilized Business.

Socially and economically disadvantaged individual - means the same as defined in 15

U.S.C. 637. “Socially disadvantaged individuals are those who have been subjected to racial or
ethnic prejudice or cultural bias because of their identity as a member of a group without regard to
their individual qualities.”  *“Economically disadvantaged individuals are those socially
disadvantaged individuals whose ability to compete in the free enterprise system has been impaired
due to diminished capital and credit opportunities as compared to others in the same business area
who are not socially disadvantaged.”

4.

5.

10.

Public Entity - means the State and all public subdivisions and local governmental units.
Owner - Union County.

Designer - Any person, firm, partnership, or corporation, which has contracted with the
Owner to perform architectural or engineering work.

Bidder - Any person, firm, partnership, corporation, association, or joint venture seeking
to be awarded a public contract or subcontract.

Contract - A mutually binding legal relationship or any modification thereof obligating the
seller to furnish equipment, materials or services, including construction, and obligating
the buyer to pay for them.

Contractor - Any person, firm, partnership, corporation, association, or joint venture which
has contracted with the Owner to perform building construction, erection, alteration, or
repair work.

Subcontractor - A firm under contract with the prime contractor or construction manager
at risk for supplying materials or labor and materials and/or installation. The subcontractor
may or may not provide materials in his subcontract.



11. HUB Office — N.C. Department of Administration’s Office for Historically Underutilized

Businesses.

SECTION C: RESPONSIBILITIES

1. Owner:

The Owner shall do the following:

a.

Implement the attached “Union County’s Minority and Small Business
Participation Outreach Plan” to identify minority businesses that can
perform public building projects and to implement outreach efforts to
encourage minority business participation in these projects to include
education, recruitment, and interaction between minority businesses and
nonminority businesses.

Attend the scheduled prebid conference and explain the minority goals and
objectives.

At least 10 days prior to the scheduled day of bid opening, notify minority
businesses that have requested notices from the Owner for public
construction or repair work and minority businesses that otherwise
indicated to the Office of Historically Underutilized Businesses an interest
in the type of work being bid or the potential contracting opportunities listed
in the proposal. The notification shall include the following:

(¢D)] A description of the work for which the bid is being solicited.

2 The date, time, and location where bids are to be submitted.

3) The name of the individual within the public entity who will
be available to answer questions about the project.

4) Where bid documents may be reviewed.

(5) Any special requirements that may exist.

Utilize other media, as appropriate, which may be likely to inform potential
minority businesses of the bid being sought.

Maintain documentation of any contacts, correspondence, or conversation
with minority business firms made in an attempt to meet the goals.

Review, jointly with the Designer, all requirements of G.S. 143-128.2(c)
and G.S. 143-128.2(f) prior to recommendation of award.

Evaluate documentation to determine that a good faith effort has been
achieved for minority business utilization prior to recommendation of
award.



3.

h. Forward documentation showing evidence of implementation of Owner’s
requirements to the State Construction Office and the HUB Office upon
request.

In addition, after a contract has been awarded the Owner shall:

a. Review prime Contractors’ pay applications for compliance with minority
business utilization commitments prior to payment.

b. Submit the report to the HUB Office as required by G.S. 143-128.3(a).

Designer:
Under the single-prime bidding, separate prime bidding, dual bidding, construction

manager at risk, or alternative contracting method, the Designer must do all of the
following:

a. Attend the scheduled pre-bid conference to explain minority business
requirements to the prospective bidders.

b. Assist the Owner to identify and notify prospective minority business prime
and subcontractors of potential contracting opportunities and provide
documentation of this assistance for the Owner’s records.

C. Maintain documentation of any contacts, correspondence, or conversations
with minority business firms made in an attempt to meet the goals and
forward the documentation to the Owner.

d. Review, jointly with the Owner, all requirements of G.S. 8143-128.2(c) and
G.S. §143-128-2(f) (i.e. bidders’ proposals for identification of the minority
businesses that will be utilized with corresponding total dollar value of the
bid and affidavit listing Good Faith Efforts, or affidavit of self-performance
of work, if the contractor will perform work under contract by its own
workforce) prior to recommendation of an award.

e. During construction phase of the project, review “MBE Documentation for
Contract Payment” - (Appendix E) for compliance with minority business
utilization commitments. Submit Appendix E form with monthly pay
applications to the Owner.

f. Make documentation showing evidence of implementation of Designer’s
responsibilities available for review by the Owner and State officials upon
request.

Prime Contractor(s), Construction Manager at Risk, and Its First-Tier Subcontractors:
The following requirements apply to all contractors utilizing single-prime bidding,
separate-prime bidding, construction manager at risk and alternative contracting methods,




as well as to all contractors performing as contractors and first-tier subcontractors under
construction manager at risk. For purposes of this subsection, the term “contractor(s)”
shall also include first-tier subcontractors under a construction manager at risk. The
contractors shall:

a. Attend the scheduled prebid conference and any prebid meetings scheduled
by the Owner.
b. Identify or determine those work areas of a subcontract where minority

businesses may have an interest in performing subcontract work.

C. At least ten (10) days prior to the scheduled day of bid opening or due date
for proposals, notify minority businesses of potential subcontracting
opportunities listed in the proposal. The notification must include all of the

following:
(1) A description of the work for which the sub bid is being
solicited.
2 The date, time, and location where sub bids are to be
submitted.

3) The name of the individual within the company who will be
available to answer questions about the project.
(4)  Where bid documents may be reviewed.
(5) Any special requirements that may exist, such as insurance,
licenses, bonds and financial arrangements.
If there are more than three (3) minority businesses within a 75 mile radius
of the project who offer similar contracting or subcontracting services in the
specific trade, the contractor(s) shall notify three (3), but may contact more,
if the contractor(s) so desires.

d. During the bidding process, comply with the contractor(s) requirements
listed in these Guidelines and any contractor requirements listed in Union
County’s Minority and Small Business Participation Outreach Plan.

e. Identify on the bid the minority businesses that will be utilized on the project
with corresponding total dollar value of the bid (“Identification of HUB
Certified/Minority Business Participation” form) and submit affidavit
listing Good Faith Efforts (Affidavit A) as required by G.S. §143-128.2(c)
and G.S. §143-128.2(f). If the contractor will be performing all of the work
with its own workforce, the contractor may submit Affidavit B, Intent to
Perform Contract with Own Workforce,” in lieu of Affidavit A. Failure to
comply with these requirements is grounds for rejection of the bid and
award to the next lowest responsible and responsive bidder.

f. Make documentation showing evidence of implementation of Prime
Contractor, Construction Manager-at-Risk and First-Tier Subcontractor
responsibilities available for review by the Owner and State officials upon
request.



g. Provide one of the following to Owner upon being named the apparent low
bidder:

(¢D)] an affidavit (Affidavit C) that includes a description of the
portion of work to be executed by minority businesses,
expressed as a percentage of the total contract price, which
is equal to or more than the applicable goal; or

2 if the percentage is not equal to the applicable goal, then an
affidavit (Affidavit D) and documentation of all Good Faith
Efforts taken to meet the goal. The documentation must
include evidence of all good faith efforts that were
implemented, including any advertisements, solicitation,
and evidence of other specific actions demonstrating
recruitment and selection of minority businesses for
participation in the contract. Failure to comply with these
requirements is grounds for rejection of the bid and award to
the next lowest responsible and responsive bidder.

h. Within thirty (30) days after award of the contract, the apparent lowest
responsible, responsive bidder shall file with Owner a list of all identified
subcontractors that the contractor will use on the project.

I. Identify the name(s) of minority business subcontractor(s) and
corresponding dollar amount of work on the schedule of values. The
schedule of values shall be provided as required in the General Conditions
of the Contract to facilitate payments to the subcontractors.

J. Submit with each monthly pay request and final payment request the “MBE
Documentation for Contract Payment” - (Appendix E), for Designer’s
review.

k. If it any time during the construction of a project, if it becomes necessary to

replace a minority business subcontractor, immediately advise the Owner
in writing of the circumstances involved. The prime contractor shall make
a good faith effort to replace a minority business subcontractor with another
minority business subcontractor.

l. Make a good faith effort to solicit subbids from minority businesses during
the construction of a project if additional subcontracting opportunities
become available.

In addition, a construction manager at risk shall submit its plan for compliance with N.C.
Gen. Stat. § 143-128.2 for approval by the County prior to soliciting bids for the project’s
first-tier subcontractors.



4. Minority Business Responsibilities

Union County does not certify minority businesses. Any business which desires to
participate as a minority business under these Guidelines will be required to register and
become certified as a historically underutilized business (“HUB”) by the North Carolina
Department of Administration Office for Historically Underutilized Businesses (“HUB
Office”). This system will replace all other HUB certification or registration programs
currently (or formerly) used by public entities in North Carolina. Pursuant to G.S. 143-
128.4(e), as of July 1, 2009, State agencies and local governments may count only those
businesses that are certified as HUBs through the new statewide system to determine
whether their participation goals have been met. In other words, a business that was
registered as a HUB through a local government’s registration system but has not been
certified as a HUB through the new statewide system will not count towards that local
government’s participation goals.

Businesses seeking HUB certification need to go to:
https://www.doa.nc.gov/divisions/historically-underutilized-businesses-hub/certifications.

Minority HUB contractors shall make a good faith effort to participate in construction

projects as demonstrated by:

a. Attending the scheduled prebid conference.

b. Responding promptly whether or not they wish to submit a bid when contacted by the
Owner or bidders.

c. Attending training and contractor outreach sessions given by the Owner, contractors
and state agencies, when feasible.

d. Participating in Mentor/Protégé programs, training, or other business development
programs offered by the Owner, contractors or state agencies.

e. Negotiating in good faith with the Owner or contractors.

SECTION D: DISPUTE PROCEDURES

It is the policy of this State that disputes that involve a person’s rights, duties or privileges should
be settled through informal procedures. To that end, minority business disputes arising under these
Guidelines should be resolved as governed under the dispute resolution process adopted by the
State Building Commission pursuant to G.S. 143-135.26(11).



MINORITY BUSINESS CONSTRUCTION CONTRACT PROVISIONS

APPLICATION:

The Guidelines for Recruitment and Selection of Minority Businesses for Participation in
Union County Construction Contracts are hereby made a part of these contract documents.

MINORITY BUSINESS SUBCONTRACT GOALS:

The goal for participation by minority firms as subcontractors on this project has been set at 10%.

The bidder must identify on its bid the minority businesses that will be utilized on the project with
corresponding total dollar value of the bid and affidavit (Affidavit A) listing good faith efforts or
affidavit (Affidavit B) of self-performance of work; if the bidder will perform work under contract
by its own workforce, as required by G.S. §143-128.2(c) and G.S. 143-128.2(f).

In addition, the lowest responsible, responsive bidder must do one of the following:
(1) Provide Affidavit C that includes a description of the portion of work to be executed
by minority businesses, expressed as a percentage of the total contact price, which is equal
to or more than the applicable goal.
OR
(2) If the portion of work to be executed by minority businesses, expressed as a percentage
of the total contract price, is less than the applicable goal, provide Affidavit D as well as
documentation of Good Faith Efforts.

OR

(3) Provide Affidavit B, which includes sufficient information for the Owner to determine
that the bidder does not customarily subcontract work on this type project.

The above information must be provided as required. Failure to submit these documents is
grounds for rejection of the bid.



MINIMUM COMPLIANCE REQUIREMENTS:

All written statements, affidavits or intentions made by the bidder shall become a part of the
agreement between the Contractor and Union County for the performance of the contract. Failure
to comply with any of these statements, affidavits or intentions, or with the minority business
Guidelines shall constitute a breach of the contract. A finding by Union County that any
information submitted either prior to award of the contract or during the performance of the
contract is inaccurate, false or incomplete, shall also constitute a breach of the contract. Any such
breach may result in termination of the contract in accordance with the termination provisions
contained in the contract. It shall be solely at the option of Union County whether to terminate the
contract for breach.

In determining whether a contractor has made Good Faith Efforts, Union County will evaluate all
efforts made by the Contractor and will determine compliance with regard to quantity, intensity,
and results of these efforts. Bidders are required to earn at least 50 points from the good faith
efforts listed below for their bid to be considered responsive. Failure to file a required affidavit or
documentation demonstrating that the bidder made the required good faith efforts is grounds for
rejection of the bid. Good Faith Efforts include:

(¢D)] Contacting minority businesses that reasonably could have been expected to submit a quote
and that were known to the Contractor or available on State or local government maintained
lists at least 10 days before the bid or proposal date and notifying them of the nature and
scope of the work to be performed. Value = 10 points.

2 Making the construction plans, specifications and requirements available for review by
prospective minority businesses, or providing these documents to them at least 10 days
before the bid or proposals are due. Value = 10 points.

€)) Breaking down or combining elements of work into economically feasible units to facilitate
minority participation. Value = 15 points.

4 Working with minority trade, community, or contractor organizations identified by the
Office for Historically Underutilized Businesses and included in the bid documents that
provide assistance in recruitment of minority businesses. Value = 10 points.

) Attending any prebid meetings scheduled by the public Owner. Value = 10 points.

(6) Providing assistance in getting required bonding or insurance or providing alternatives to
bonding or insurance for subcontractors. Value = 20 points.

@) Negotiating in good faith with interested minority businesses and not rejecting them as
unqualified without sound reasons based on their capabilities. Any rejection of a minority
business based on lack of qualification should have the reasons documented in writing.
Value = 15 points.



(8)

(9)

(10)

Providing assistance to an otherwise qualified minority business in need of equipment, loan
capital, lines of credit, or joint pay agreements to secure loans, supplies, or letters of credit,
including waiving credit that is ordinarily required. Assisting minority businesses in
obtaining the same unit pricing with the bidder’s suppliers in order to help minority
businesses in establishing credit. Value = 25 points.

Negotiating joint venture and partnership arrangements with minority businesses in order
to increase opportunities for minority business participation on a public building
construction or repair project when possible. Value = 20 points.

Providing quick pay agreements and policies to enable minority contractors and suppliers
to meet cash-flow demands. Value = 20 points.
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UNION COUNTY’S MINORITY AND SMALL BUSINESS PARTICIPATION OUTREACH

PLAN

In addition to the good faith efforts set forth in the Guidelines for Recruitment and
Selection of Minority Businesses for Participation in Union County Construction
Contracts, Union County will also make the following good faith efforts in order to make it
feasible for minority businesses to submit successful bids or proposals for contracts for
building projects. Union County shall also make the following good faith efforts in the
selection process for architectural, engineering, and construction manager at risk
services.

1.

Work with minority-focused and small business groups that support minority
business and small business inclusion in the solicitation of bids. These groups
include the Small Business Center Network (SBCN) (Anson & Union Counties),
The Small Business and Technology Development Center (SBTDC), and The
Union County Chamber of Commerce.

Place more emphasis on the importance of soliciting certified minority businesses
and small businesses for subcontracting opportunities at pre-bid conferences and
in the bid documents. Examine specifications to identify special subcontracting
opportunities and strongly encourage prime contractors to solicit bids for
subcontracts from minority businesses.

Provide detailed information to majority contractors concerning the Guidelines for
Recruitment and Selection of Minority Business for Participation in Union County
Construction Projects and this Outreach Plan (hereinafter referred to collectively
as the “MBE Program”) and provide information on G.S. 143-129 by holding
meetings with the contractors.

Assess the effectiveness of the MBE Program, and identify opportunities to
enhance it, by evaluating minority business participation and compliance and
reviewing the “good faith efforts” provided in bid packages.

Identify subcontracting opportunities unique to each construction contract and
project and concentrate heavily on targeting certified minority businesses and
small businesses that have expressed an interest in Union County projects.
Identify these opportunities and contact interested businesses no later than 10
days prior to the bid opening and provide a list of prime contractors plan to
participate in the project.

Build new business relationships through networking and continue networking with
other North Carolina cities and counties to find out how this MBE Program is
working and sharing “best practices” and ideas to improve the program.
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10.

11.

12.

13.

14.

Participate in education opportunities throughout the community as they become
available and offer training sessions to share the County’'s Outreach Plan with
interested businesses and organizations.

Be visible through participation in trade shows and business organizations of
interest to minority businesses, majority contractors and small businesses, and
provide information to the general public about the MBE Program, and continue
outreach efforts to the business community.

Enhance the County’s web page by including the MBE Program, listing good faith
efforts, and creating links to minority business resources, and creating awareness
of specific subcontracting opportunities.

Make available to minority-focused agencies, a list of subcontracting opportunities
when they are identified, no later than 10 days prior to the bid opening, and a list
of prime bidders that subcontractors may wish to contact for subcontracting
consideration.

Direct minority businesses to the Statewide historically underutilized business
certification program in order to ensure those firms wishing to do business with
Union County or any other public entity have access to up to date information.

Advertise upcoming bid opportunities in minority-focused media and on the county
website at www.unioncountync.gov.

Work with architects and engineers to make subcontracting opportunities more
noticeable and more easily understood by potential contractors and
subcontractors.

Document telephone calls, emails and correspondence with or on behalf of
minority businesses and encourage interested eligible firms to become NCDOT
certified.
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SOQ Offeror Information

Exhibit E

Design-Build RFQ #: 2025-004
Crooked Creek WRF Office and Storage Building

Qualification Package Submitted by:

Company Full Legal Name:

Contact Person for RFQ Process:

Address:

City/State/Zip

Telephone Number:

Fax Number:

Email Address:

of any change in this status.

facts.

Submission of a response to this RFQ constitutes certification that the Offeror and all proposed team members are not
currently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in
this Project by any State or Federal department or agency. Submission is also agreement that the County will be notified

The information contained in this Statement of Qualifications package, including its forms and other documents, delivered
or to be delivered to the County, is true, accurate, and complete. This Statement of Qualifications package includes all
information necessary to ensure that the statements therein do not in whole or in part mislead the County as to any material

Represented and Warranted by
(Signature):

Printed Name and Title:

Date Signed:

Design-Build, Request for Qualifications#2025-004
Crooked Creek WRF Office & Storage Building
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Progressive Design-Build Agreement
for Water and Wastewater Projects

This document has important legal consequences. Consultation with
an attorney is recommended with respect to its completion or modification.

This AGREEMENT is made as of the day of
in the year of 2024 , by and between the following parties, for services in connection with the Project
identified below:

OWNER:

(Name and address)

Union County North Carolina
500 North Main Street, Suite 500
Monroe NC 28112

DESIGN-BUILDER:

(Name and address)

PROJECT:
(Include Project name and location as it will appear in the Contract Documents)

Project Name: Crooked Creek WRF
Office and Storage Building

Project SP-107
Project Location: Union County NC

In consideration of the mutual covenants and obligations contained herein, Owner and Design-Builder
agree as set forth herein.
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13
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21

2.2

Article 1 — General

Basis of the Document.

1.1.1 This Agreement is based upon standard DBIA (Design Build Institute of America) contract
documents. While DBIA’s standard contract document has been used as the basis for compiling
the contents of this Agreement, all parties are advised that modifications to the standard contract
document have been made. As such, all parties are advised to carefully review the specific text of
this Agreement in recognition of the fact that it is not an exact match with DBIA’s standard forms.

Duty to Cooperate.

1.2.1 Owner and Design-Builder commit at all times to cooperate fully with each other, and
proceed on the basis of trust and good faith to permit each party to realize the benefits afforded
under this Agreement.

Definitions.

1.3.1 Terms, words and phrases used in this Agreement shall have the meanings given them in
the General Conditions of Contract.

Design Services.

1.4.1 Design-Builder shall, consistent with applicable state licensing laws, provide design
services, including architectural, engineering, and other design professional services required by
this Agreement. Such design services shall be provided through qualified, licensed design
professionals who are either (i) employed by Design-Builder, or (ii) procured by Design-Builder from
independent sources. Nothing in this Agreement is intended to create any legal or contractual
relationship between Owner and any independent design professional.

Article 2 — Design-Builder’'s Services and Responsibilities

General Services.

2.1.1 During the Project Procurement Activities, Owner shall provide Design-Builder with draft
Owner's Project Criteria describing Owner's program requirements and objectives for the Project
as set forth in Exhibit A. Owner's Project Criteria shall include Owner's use, space, price, time, site,
performance, and expandability requirements. Owner's Project Criteria may include conceptual
documents, design specifications, design performance specifications, and other technical materials
and requirements prepared by or for Owner.

2.1.2 During Phase 1, Design-Builder will assist Owner in fully developing Owner’s Project
Criteria. The work involved in progressing from draft Owner’s Project Criteria to final Owner's
Project Criteria shall be compensated as part of the Design-Builder's Phase 1 services.

Phased Services.

2.2.1 Phase 1 Services (Design and Preconstruction) - Design-Builder shall perform the

services of design, pricing, piloting, site inspection, and other services for the Project based on
Owner's Project Criteria, as may be revised in accordance with Section 2.1 hereof, as set forth in

2



2.3

Exhibit B, Scope of Services. Design-Builder shall perform such services to the level of completion
required for Design-Builder and Owner to establish the Contract Price Amendment for Phase 2, as
set forth in Section 2.3 below. Design work following the establishment of the Contract Price
Amendment shall also be considered Phase 1 work. Further, if the Design-Builder's Guaranteed
Price Proposal is rejected in accordance with Section 2.3.2.4 (iii) below, any design work required
to complete the design shall be considered Phase 1 work. The Contract Price Amendment for
Phase 2 shall be developed during Phase 1 on an “open-book” basis. Design-Builder’s
compensation for Phase 1 services is set forth in Article 7 herein.

2.2.2 Phase 2 (Construction) Services - Design-Builder's Phase 2 services shall consist of the
procurement of all materials and equipment for the Project; the performance of construction
services for the Project; the start-up, testing, commissioning, and acceptance of the Project; training
of Owner's staff; the provision of warranty services; and all other such work as described in the
Contract Price Amendment.

Guaranteed Price Proposal.

2.3.1 When design work has progressed to an appropriate stage, Design-Builder shall submit a
proposal to Owner (the "Guaranteed Price Proposal”) for the construction of the Project for a
Guaranteed Price (GP). Owner shall have the sole authority to determine whether to proceed with
converting the Guaranteed Price into a Lump Sum or a Guaranteed Maximum Price
implementation. The Guaranteed Price Proposal shall include the following unless the parties
mutually agree otherwise:

2.3.1.1 The estimated Cost of the Work, inclusive of any Design-Builder’'s Contingency
and all other costs defined in Article 7 hereof. The Cost of Work estimate shall be
consistent with the format and detail of the Owner-Approved Cost Model.

2.3.1.2 Details associated with Guaranteed Maximum Price implementation of the
contract. Such details should include the Shared Savings Provision, the Design-Builder's
Fee, descriptions of how costs will be tracked and reported to Owner, descriptions of which
costs will be subject to the Design Builder's Fee, and other such details as necessary for
Guaranteed Maximum Price implementation of the Guaranteed Price.

2.3.1.3 Details associated with Lump Sum implementation of the contract. Such details
should include a Lump Sum discount (if applicable), a listing of project milestones, details
regarding how invoicing for Work will correspond to those project milestones, and other
such details as necessary for Lump Sum implementation of the Guaranteed Price.

2.3.1.4 The final Owner’s Project Criteria and the Construction Documents which serve as
the basis for the Guaranteed Price Proposal.

2.3.1.5 A list of the assumptions and clarifications made by Design-Builder in the
preparation of the Guaranteed Price Proposal, which list is intended to supplement the
information contained in the drawings and specifications

2.3.1.6 A list of all Construction Documents used as a basis for the Guaranteed Price
Proposal.

2.3.1.7 The scheduled Substantial Completion date upon which the Guaranteed Price
Proposal is based, to the extent said date has not already been established under Section
6.2.1 hereof, and a schedule upon which the Scheduled Substantial Completion date is
based.



2.3.2

2.3.1.8 If applicable, a list of Allowance Items, Allowance Values, and a statement of their
basis;

2.3.1.9 If applicable, a schedule of alternate prices;
2.3.1.10 If applicable, a schedule of unit prices;

2.3.1.11 If applicable, a statement of additional services which may be performed but which
are not included in the Guaranteed Price Proposal, and which, if performed, shall be the
basis for an increase in the Contract Price and/or Contract Time(s);

2.3.1.12 If applicable, Performance Incentives;

2.3.1.13 The time limit (of no less than 60 days) for acceptance of the Guaranteed Price
Proposal;

2.3.1.14 An Owner’s Permit List, a list detailing the permits and governmental approvals
that Owner will bear responsibility to obtain; and

2.3.1.15 Any applicable dates for Substantial Completion upon which the proposed
Guaranteed Price is based.

Review and Adjustment to Guaranteed Price Proposal.

2.3.2.1 After submission of the Guaranteed Price Proposal, Design-Builder and Owner
shall meet to discuss and review the Guaranteed Price Proposal. If Owner has any
comments regarding the Guaranteed Price Proposal or finds any inconsistencies or
inaccuracies in the information presented, it shall give written notice to Design-Builder of
such comments or findings. If appropriate, Design-Builder shall, upon receipt of Owner’s
notice, make appropriate adjustments to the Guaranteed Price Proposal.

2.3.2.2 Acceptance of Guaranteed Price Proposal - If Owner accepts the Guaranteed
Price Proposal, as may be amended in accordance with Section 2.3.2.1, the Contract Price
and its basis shall be set forth in an amendment to this Agreement, when mutually agreed
between the parties (the “Contract Price Amendment”). Once the parties have agreed
upon the Contract Price and Owner has issued a Notice to Proceed with Phase 2, Design-
Builder shall perform the Phase 2 services, all as further described in the Contract Price
Amendment.

2.3.2.3 Failure to Accept the Guaranteed Price Proposal - If Owner rejects the
Guaranteed Price (GP) Proposal, or fails to notify Design-Builder in writing on or before the
date specified in the GP Proposal that it accepts the GP Proposal, the GP Proposal shall
be deemed withdrawn and of no effect. In such event, Owner and Design-Builder shall
meet and confer as to how the Project will proceed, with Owner having the following
options:

i. Owner may suggest modifications to the GP Proposal, whereupon, if such
modifications are accepted in writing by Design-Builder, the GP Proposal shall be
deemed accepted and the parties shall proceed in accordance with Section 2.3.2.3
above;

ii. Owner may determine that the design is not yet sufficiently complete for
acceptance or rejection of the GP Proposal. As such, Owner may direct Design-
Builder to continue to proceed with the Phase 1 work and further advance the
design before submitting a revised GP Proposal.

4



3.1

iii. Owner may determine that it does not intend to proceed with Phase 2
services with the Design-Builder. In such a case, the Owner may authorize the
Design-Builder to proceed until the completion of Phase 1 work, at which time,
Owner may elect to publicly bid the Phase 2 work.

Contract Note: This is considered the “Off-Ramp” scenario.

iv. Owner may terminate this Agreement for convenience in accordance with
Article 9 hereof; provided, however, in this event, Design-Builder shall not be
entitled to the payment provided for in Section 9.2 hereof.

If Owner fails to exercise any of the above options, Design-Builder shall have the right to
(a) continue with the Work as if Owner had elected to proceed in accordance with Item
2.3.2.4 ii. above, and be paid by Owner accordingly, unless and until Owner notifies it in
writing to stop the Work, (b) suspend performance of Work in accordance with Section 11.3
of the General Conditions of Contract, provided, however, that in such event Design-
Builder shall not be entitled to the payment provided for in Section 9.2 hereof, or (c) may
give written notice to Owner that it considers this Agreement completed. If Owner fails to
exercise any of the options under Section 2.3.2.4 within thirty (30) days of receipt of Design-
Builder’s notice, then this Agreement shall be deemed completed. If Owner terminates the
relationship with Design-Builder under Section 2.3.2.4(iv), or if this Agreement is deemed
completed under this paragraph, then Design-Builder shall have no further liability or
obligations to Owner under this Agreement.

Article 3 — Contract Documents

The Contract Documents are comprised of the following:

3.1.1 All written modifications, amendments, minor changes, and Change Orders to this
Agreement issued in accordance with DBIA Document No. 535, Standard Form of General
Conditions of Contract Agreement Between Owner and Design-Builder (“General Conditions of
Contract”);

3.1.2 The Contract Price Amendment referenced in Section 2.3.2.3 herein, including the
Guaranteed Price Proposal accepted by Owner in accordance with Section 2.3 herein and all
attachments to such documents.

3.1.3 This Agreement, including all exhibits but excluding, if applicable, the Contract Price
Amendment;

3.1.4 The General Conditions of Contract;

3.1.5 Construction Documents prepared and approved in accordance with Section 2.3 of the
General Conditions of Contract; and

3.1.6 The proposal submitted by the Design-Builder in response to the Owner's Request for
Proposals.



Article 4 — Interpretation and Intent

4.1 Design-Builder and Owner, at the time of acceptance of the Guaranteed Price Proposal by Owner
in accordance with Section 2.3 hereof, shall carefully review all the Contract Documents for any conflicts or
ambiguities. Design-Builder and Owner will discuss and resolve any identified conflicts or ambiguities prior
to execution of the Agreement, or if applicable, prior to Owner's acceptance of the Guaranteed Price
Proposal.

4.2 The Contract Documents are intended to permit the parties to complete the Work and all
obligations required by the Contract Documents within the Contract Time(s) for the Contract Price. The
Contract Documents are intended to be complementary and interpreted in harmony so as to avoid
conflict, with words and phrases interpreted in a manner consistent with construction and design industry
standards. In the event inconsistencies, conflicts, or ambiguities between or among the Contract
Documents are discovered after Owner's acceptance of the Guaranteed Price Proposal, Design-Builder
and Owner shall attempt to resolve any ambiguity, conflict, or inconsistency informally, recognizing that
the Contract Documents shall take precedence in the order in which they are listed in Section 3.1 hereof.
4.3 Terms, words, and phrases used in the Contract Documents, including this Agreement, shall have
the meanings given them in the General Conditions of Contract unless otherwise defined herein.

4.4 If Owner’s Project Criteria contain design specifications: (a) Design-Builder is entitled to reasonably
rely on the accuracy of the information represented in the design specifications (unless otherwise noted in
the Owner’s Project Criteria) and their compatibility with other information set forth in Owner's Project
Criteria, including any design performance specifications; and (b) Design-Builder shall be entitled to an
adjustment in its Contract Price and/or Contract Time(s) to the extent Design-Builder’s cost and/or time of
performance have been adversely impacted by such inaccurate design specification.

4.5 The Contract Documents form the entire agreement between Owner and Design-Builder and by

incorporation herein are as fully binding on the parties as if repeated herein. No oral representations or
other agreements have been made by the parties except as specifically stated in the Contract Documents.

Article 5 — Ownership of Work Product

5.1 Work Product. All drawings, specifications and other documents and electronic data, including
such documents identified in the General Conditions of Contract, furnished by Design-Builder to Owner
under this Agreement (“Work Product”) are deemed to be instruments of service and Design-Builder shall
retain the ownership and property interests therein, including but not limited to any intellectual property
rights, copyrights, and/or patents, subject to the provisions set forth in Sections 5.2 through 5.5 below.

5.2 Owner’s Limited License upon Project Completion and Payment in Full to Design-Builder.
Upon Owner’s payment in full for all Work performed under the Contract Documents, Design-Builder shall
grant Owner a limited license to use the Work Product in connection with Owner’s occupancy of the Project,
conditioned on Owner’'s express understanding that its alteration of the Work Product without the
involvement of Design-Builder is at Owner’s sole risk and without liability or legal exposure to Design-
Builder or anyone working by or through Design-Builder, including Design Consultants of any tier.

5.3 Owner’s Limited License upon Owner’s Termination for Convenience or Design-Builder’s
Election to Terminate. If Owner terminates this Agreement for its convenience as set forth in Article 9
hereof, or if Design-Builder elects to terminate this Agreement in accordance with Section 11.4 of the
General Conditions of Contract, Design-Builder shall, upon Owner's payment in full of the amounts due
Design-Builder under the Contract Documents, grant Owner a limited license to use the Work Product to



complete the Project and subsequently occupy the Project, and Owner shall thereafter have the same rights
as set forth in Section 5.2 above, conditioned on the following:

5.3.1 The Owner’s decision to reject the Guaranteed Price Proposal and proceed as set forth in
Section 2.3.2.4 (i) shall not be considered Termination for Convenience. Under such
circumstances, the Design-Builder shall complete a bid-ready design of the facility suitable for
construction.

5.3.2 The Design-Builder shall be subject to the Standard of Care for all design professional
services performed to execute the Work. Standard of Care shall be the care and skill ordinarily
used by members of the design profession practicing under similar conditions at the same time and
locality of the Project.

5.4 Owner’s Limited License upon Design-Builder's Default. If this Agreement is terminated due
to Design-Builder's default pursuant to Section 11.2 of the General Conditions of Contract, then Design-
Builder grants Owner a limited license to use the Work Product to complete the Project and subsequently
occupy the Project, and Owner shall thereafter have the same rights and obligations as set forth in Section
5.2 above.

55 Owner’s Use of Work Product. Owner recognizes that in the event of an early termination of the
Work, whether for convenience or for cause, Design-Builder will not have the opportunity to finish or to
finalize its Work Product. Therefore, if Owner uses the Work Product following Termination for Convenience
by the Owner, Owner will waive its right to recover damages against Design-Builder as a result of said
termination.

Article 6 — Contract Time

6.1 Date of Commencement.

6.1.1 The Phase 1 services shall commence within five (5) days of Design-Builder’s receipt of
Owner’s Notice to Proceed unless the parties mutually agree otherwise in writing.

6.2 Substantial Completion and Final Completion.
6.2.1 Substantial Completion of the entire Work shall be achieved no later than
( ) calendar days after the Date of Commencement (“Scheduled Substantial Completion
Date”).
Contract Note: The date required in this section will be determined and formalized upon
acceptance of the Guaranteed Price Proposal. As such, this field is expected to remain blank until

the Contract Price Amendment is approved.

6.2.2 Interim milestones and/or Substantial Completion of identified portions of the Work shall
be achieved as follows:

Completion of 30% Design
Completion of 60% Design

Submittal of Guaranteed Price Proposal



6.3

6.4

7.1

Contract Notes: Owner and Design-Builder will set interim milestone dates for the items above
during contract negotiations. Additional interim milestones may be set at the time of the Contract
Price Amendment

6.2.3 Final Completion of the Work or identified portions of the Work shall be achieved as
expeditiously as reasonably practicable. Final Completion is the date when all Work is complete
pursuant to the definition of Final Completion set forth in the General Conditions of Contract.

6.2.4 All of the dates set forth in this Article 6 (“Contract Time(s)”) shall be subject to adjustment
in accordance with the General Conditions of Contract.

Time is of the Essence.

6.3.1 Owner and Design-Builder mutually agree that time is of the essence with respect to the
dates and times set forth in the Contract Documents.

Liguidated Damages

6.4.1 Liquidated Damages for Substantial Completion. Design-Builder understands that if
Substantial Completion of Construction Work is not attained by the Scheduled Substantial
Completion Date, Owner will suffer damages which are difficult to determine and accurately specify.
Design-Builder agrees that if Substantial Completion is not attained by

) days after the Scheduled Substantial Completion Date (the “LD Date”), Design-Builder

shall pay Owner ffive hundred Dollars ($500) as liquidated damages for each day that Substantial

Completion extends beyond the LD Date.

Contract Note: Liquidated Damages will be negotiated at the time of the Contract Price
Amendment

6.4.2 Liquidated Damages for Final Completion.  Design-Builder understands that if Final
Completion is not achieved within days of Substantial Completion
Date, Owner will suffer damages which are difficult to determine and accurately specify. Design-
Builder agrees that if Final Completion is not achieved within (

) days of Substantial Completion, Design-Builder shall pay to Owner hwo hundred Dollars
($200), as liquidated damages for each calendar day that Final Completion is delayed beyond the

above-referenced number of days.

6.4.3 Any liquidated damages assessed pursuant to this Agreement shall be in lieu of all liability
for any and all extra costs, losses, expenses, claims, penalties, and any other damages, whether
special or consequential, and of whatsoever nature, incurred by Owner which are occasioned by
any delay in achieving Substantial Completion or Final Completion.

6.4.4 Owner and Design-Builder agree that the maximum aggregate liability Design-Builder has
for any liquidated damages that may be assessed under this Agreement shall be ffive hundred
thousand Dollars ($500,000)|

Article 7 — Contract Price

Phase 1 Price

[ Commented [A1]: Need a recommendation on the amount

[ Commented [A2]: Need a recommendation on the amount

[ Commented [A3]: Need a recommendation on the cap




7.2

7.1.1 Maximum Price. Owner shall pay Design-Builder in accordance with Article 6 of the
General Conditions of Contract an amount not to exceed

Dollars ($ ) for the Phase 1 Services, subject to adjustments made in accordance
with the General Conditions of Contract. Unless otherwise provided in the Contract Documents,
the Phase 1 Services compensation is deemed to include all sales, use, consumer and other
taxes mandated by applicable Legal Requirements.

7.1.2 Basis of Compensation. Design-Builder's compensation for Phase 1 work will be
provided on the basis of actual hours of work performed, hourly rates agreed upon by Owner and
Design-Builder, and the following not-to-exceed prices:

Item: Cost
Item: Cost

Contract Note: Owner and Design-Builder may agree upon lump sum or not-to-exceed prices for
services such as geotechnical exploration of the site, utility potholing, piloting equipment, etc. after
selection of Design-Builder. Prices negotiated should be consistent with the Design-Builder's
proposal for the work.

7.1.3 Phase 1 Schedule of Values. Prior to the first Application for Payment for Phase 1 Work,
the Design-Builder shall submit a schedule of values to the Owner which allocates the entire Phase
1 Contract Price to the various portions of the Phase 1 work. This schedule of values shall be used
as a basis for providing authorization to proceed for various portions of the Phase 1 Work and for
subsequently reviewing applications for payment for such work. The Owner’s payments to the
Design-Builder shall not surpass the values set in the schedule of values.

Guaranteed Price

7.2.1 Timing of Guaranteed Price. During Phase 1 work, the Design-Builder shall provide the
Owner with regular updates to the cost estimate. When design has been advanced to a degree
that the Owner deems sufficient, the Owner will direct the Design-Builder to develop a
Guaranteed Price Proposal in accordance with Section 2.3. Upon acceptance of the Guaranteed
Price Proposal, the price proposed therein shall be considered the Guaranteed Price for the
Work.

7.2.2 Basis of Guaranteed Price. As required by the Contract Documents, the Design-Builder
shall supply the Owner with regular Cost of Work estimates throughout Phase 1 which are
developed in an open-book, transparent manner. All assumptions, accounting measures, and
estimates which support Guaranteed Price development shall be available for Owner’s review.
The Guaranteed Price shall be based upon the estimated Cost of Work, the Design-Builder’'s
proposed fees, pass-through costs, and any contingency values.

7.2.3 Implementation of Guaranteed Price. The Guaranteed Price for the Project may be
implemented as either a Guaranteed Maximum Price or a Lump Sum at the sole discretion of the
Owner. In the event that the Guaranteed Price is implemented as a Guaranteed Maximum Price,
the requirements of Section 7.3 will govern payment for the Work. In the event that the
Guaranteed Price is implemented as a Lump Sum, the requirements of Section 7.4 will govern
payment for the Work. The Owner and Design-Builder hereby agree that the Guaranteed Price
will be implemented via the following (select the appropriate option):

Guaranteed Maximum Price

Lump Sum



7.3

7.2.4 Guaranteed Price Assurance. Design-Builder guarantees that it shall not exceed the
Guaranteed Price (GP) of dollars  ($ ). Documents
used as basis for the GP shall be identified in the Contract Price Amendment to this Agreement.
Design-Builder does not guarantee any specific line item provided as part of the GP, provided,
however, that it does guarantee the line item for its general project management and general
conditions costs, in the amount of dollars  ($ ),
and as set forth in the Contract Price Amendment (“General Conditions Cap”). Design-Builder
agrees that it will be responsible for paying the applicable general conditions costs in excess of the
General Conditions Cap, as well as be responsible for all costs of completing the Work which
exceed the GP, as said general conditions line item and the GMP may be adjusted in accordance
with the Contract Documents.

7.2.5 Guaranteed Price Scope Contingency. The Guaranteed Price includes a Contingency in
the amount of dollars ($ ) which is available to
the Design-Builder upon approval by the Owner for unanticipated costs it has incurred that are not
the basis for a Change Order under the Contract Documents. Contingency shall be developed as
part on the Guaranteed Price based on identified risks opportunities related specific Work scope
that cannot be accurately estimated at the time of Guaranteed Price development. By way of
example, and not as a limitation, such costs may include: (a) trade buy-out differentials; (b) overtime
or acceleration; (c) escalation of materials; (d) correction of defective, damaged or nonconforming
Work, design errors or omissions, however caused; (e) Subcontractor defaults; or (f) those events
under Section 8.2.2 of the General Conditions of Contract that result in an extension of the Contract
Time but do not result in an increase in the Contract Price.

7.2.5.1 Cap on Rework Contingency. Notwithstanding the above, the Design-Builder
guarantees that the contingency for the correction of defective, damaged, or
nonconforming work; design errors; and omissions shall not exceed
dollars ($
Contract Note: These values will be determined at the time of the Contract Price Amendment.
Guaranteed Maximum Price (GMP) implementation of the Guaranteed Price.

Contract Note: This Section 7.3 to be completed and binding only in the event that a GMP delivery
of the project is chosen by the Owner at the time of the Contract Price Amendment.

7.3.1 Design Builder's Fee. If the Owner elects to implement a Guaranteed Maximum Price
the following fees shall be applied to Costs of Work:

Design-Builder's Fee on Self-Performed Work: %

Design-Builder's Fee on Subcontracted Work: %
At the time of the Contract Price Amendment, a maximum Design-Builder’'s Fee will be
established based upon the estimated Cost of Work, the Design-Builder's Fees specified above,
and the anticipated work allocation between the Design-Builder and subcontractors.

The maximum Design-Builder’s Fee for the project shall be: $

Payment of the Design-Builder's fee will be made based upon the actual Cost of Work associated
with the project.

The Design-Builder’s fee will be applied only to the Costs of Work as described in Section 7.5.

10



7.4

Contract Note: i.e. If the project ends under budget, the fees actually paid to the Design-Builder
will be less than the maximum fee specified above.

7.3.2 Change Orders and Design Builder’s Fee.

7.3.2.1 Additive Change Orders. Additive Change Orders which increase the Cost of
Work for the project shall be subject to the applicable Design-Builder’s fee as specified in
Section 7.3.1.

7.3.2.2 Deductive Change Orders. The Design-Builder’s fee shall apply only to Work
actually performed on the Project. As such, any deductive change order which results in
a reduction to the Cost of Work shall result in a reduction to the total Design-Builder’s fee
for the Work.

7.3.3 Shared Savings Provision. If the sum of the actual Cost of the Work and Design-
Builder’s Fee is less than the GMP, as such GMP may have been adjusted over the course of the
Project, the difference (“Savings”) shall be shared as follows:

Percentage Allocation to Design-Builder: %
Percentage Allocation to Owner: + %
Total Percentage of Savings Shared: 100%

7.3.3.1 Savings shall be calculated and paid as part of final payment under Section 8.4
hereof, with the understanding that to the extent Design-Builder incurs costs after Final
Completion which would have been payable to Design-Builder as a Cost of the Work, the
parties shall recalculate the Savings in light of the costs so incurred, and Design-Builder
shall be paid by Owner accordingly.

7.3.4 Schedule of Values. Prior to the first Application for Payment, the Design-Builder shall
submit a schedule of values to the Owner which allocates the entire Guaranteed Maximum Price
to the various portions of the work. This schedule of values shall be used as a basis for reviewing
applications for payment. The Owner’'s payments to the Design-Builder shall not surpass the
values set in the schedule of values.

Contract Note: If the Design-Builder is running over budget (for example, has spent 60% of the
Cost of Work at only 40% completion), the Owner will only pay the Design-Builder for the portion
of the work that has been completed.

7.3.5 Ongoing Monitoring. If the Guaranteed Price is implemented as a Guaranteed Maximum
Price, the Design-Builder shall maintain open books for the Owner’s review of all project costs
throughout the construction process.

Lump Sum (LS) implementation of the Guaranteed Price.

7.4.1 If Owner elects to implement a Lump Sum approach to the Guaranteed Price, the Owner
shall pay Design-Builder in accordance with Article 6 of the General Conditions of Contract the
sum of Dollars ($ ) (“Contract
Price”) for the Work for Phase 2 Services, subject to adjustments made in accordance with the
General Conditions of Contract. Unless otherwise provided in the Contract Documents, the
Contract Price is deemed to include all sales, use, consumer and other taxes mandated by
applicable Legal Requirements.
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7.5

7.6

Contract Note: This Section 7.2 to be completed and binding only in the event that a Lump Sum
delivery of the project is chosen by the Owner at the time of the Contract Price Amendment.

7.4.2 Design-Builder’s Fee. If the Owner elects to implement a Lump Sum delivery, the
Design-Builder’s Fee shall equal $ . The Design-Builder's Fee is fixed and shall
only be modified in accordance with the procedures for Change Orders specified below.

7.4.3 Change Orders and Guaranteed Price.

7.4.3.1 Additive Change Orders. Additive Change Orders which increase the Cost of
Work for the project shall result in increases to the Lump Sum value of the Guaranteed Price.
Additive Change Orders shall be compensated in the same manner described by Section 7.3.2.

7.4.3.2 Deductive Change Orders. For deductive Change Orders, which decrease the
Cost of Work, the Guaranteed Price shall be correspondingly reduced. The reduction in the
Guaranteed Price shall be the equivalent to the total reduction in the Cost of Work and the
reduction in the corresponding Design Builder's Fee.

7.4.4 Design-Builder’s Obligations Related to Funding Requirements. As described
herein, the Design-Builder's compensation for the Project shall not be dependent on open-book,
verified Project costs if the Owner elects to implement a Lump Sum delivery. Nonetheless, if
required by Project funding sources, the Design-Builder shall be required to appropriately track
and report all costs for the Project.

Cost of the Work.

7.5.1 Cost Model and Design Builder’s Fee. The Owner has provided the Design-Builder with
a cost model for the Work. This Cost Model, provided as |Attachment XX to the Agreement, defines

the Cost of Work for the Project and clearly outlines which work is subject to the Design-Builder’s
Fee and which work is not subject to the Design-Builder's Fee. During Phase 1, the Owner and
Design-Builder shall modify the Cost Model, as required, to suit project plans.

The Design-Builder's Fee shall be applied only to those portions of work which are designated as
Costs of Work in the Cost Model.

[Contract Note: An Owner-approved Cost Model template will be released by addendum to the
RFP. At present, the contents of that Cost Model should inform the Design-Builder’s understanding
of how markups will be applied

Allowance Items and Allowance Values.

7.6.1 Any and all Allowance Items, as well as their corresponding Allowance Values, are set forth
in the Contract Price Amendment or the Guaranteed Price Proposal.

7.6.2 Design-Builder and Owner have worked together to review the Allowance Items and
Allowance Values based on design information then available to determine that the Allowance
Values constitute reasonable estimates for the Allowance Items. Design-Builder and Owner will
continue working closely together during the preparation of the design to develop Construction
Documents consistent with the Allowance Values. Nothing herein is intended in any way to
constitute a guarantee by Design-Builder that the Allowance Item in question can be performed for
the Allowance Value.

7.6.3 No work shall be performed on any Allowance Item without Design-Builder first obtaining

in writing advanced authorization to proceed from Owner. Owner agrees that if Design-Builder is
not provided written authorization to proceed by the date set forth in the Project schedule, due to

12

[ Commented [A4]: Complete

| Commented [A5]: Aren’t we including it as an attachment to the

RFQ?




7.7

8.1

8.2

no fault of Design-Builder, Design-Builder may be entitled to an adjustment of the Contract Time(s)
and Contract Price.

7.6.4 The Allowance Value includes the direct cost of labor, materials, equipment, transportation,
taxes, and insurance associated with the applicable Allowance Item. All other costs, including
design fees, Design-Builder’s overall project management and general conditions costs, overhead
and Fee, are deemed to be included in the original Contract Price, and are not subject to adjustment
notwithstanding the actual amount of the Allowance Item.

7.6.5 Whenever the actual costs for an Allowance Item is more than or less than the stated
Allowance Value, the Contract Price shall be adjusted accordingly by Change Order. The amount
of the Change Order shall reflect the difference between actual costs incurred by Design-Builder
for the particular Allowance Item and the Allowance Value. The Design-Builder shall be responsible
for informing the Owner of any potential exceedances of Allowance Values prior to incurring such
expenses, and Owner approval of such additional expenses shall be required prior to performing
the work.

Performance Incentives.

7.7.1 Owner and Design-Builder have agreed to the Performance Incentive arrangements set
forth in Exhibit

Contract Note: Owner and Design-Builder will collaborate during Phase 1 of the project to

determine if Performance Incentives are appropriate for project needs and, if so, to specify relevant
criteria.

Article 8 — Procedure for Payment

Payment for Phase 1 Services.

8.1.1 Design-Builder and Owner agree upon the following method for partial and final payment
to Design-Builder for the services hereunder:

Monthly invoices based upon actual time and staff rates, plus costs of site exploration, piloting
equipment, etc. consistent with Section 7.1.

Contract Price Payments.

8.2.1 Design-Builder shall submit to Owner on the first (1st) day of each month, beginning with
the first month after the Date of Commencement (as defined in Article 6), Design-Builder's
Application for Payment in accordance with Article 6 of the General Conditions of Contract.

8.2.2 Owner shall make payment within thirty five (35) days after Owner’s receipt of each
properly submitted and accurate Application for Payment in accordance with Article 6 of the
General Conditions of Contract, but in each case less the total of payments previously made, and
less amounts properly withheld under Section 6.4 of the General Conditions of Contract.

8.2.3 If Design-Builder’s Fee under Section 7.4 hereof is a fixed amount, the amount of Design-

Builder's Fee to be included in Design-Builder’'s monthly Application for Payment and paid by
Owner shall be proportional to the percentage of the Work completed, less payments previously
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8.3

8.4

8.5

8.6

made on account of Design-Builder's Fee. Otherwise, Design-Builder’s Fee shall be billed on the
basis of the applicable Cost of Work.

8.2.4 The value of any Application for Payment submitted by the Design-Builder shall not exceed
the value appropriate for the actual percentage of Work completed.

Contract Note: Barring any Change Orders, if the Design-Builder begins to run overbudget,
compensation will only be provided for the actual percentage of work performed. (i.e. You can't bill
60% of the contract price when you're only 40% complete.)

Retainage on Progress Payments.
8.3.1 Owner will retain five percent (5%) of each Application for Payment for all Phase 2 Work.

8.3.2  Within thirty five (35) days after Substantial Completion of the entire Work or, if applicable,
any portion of the Work, pursuant to Section 6.7 of the General Conditions of Contract, Owner shall
release to Design-Builder all retained amounts relating, as applicable, to the entire Work or
completed portion of the Work, less an amount equal to: (a) the reasonable value of all remaining
or incomplete items of Work as noted in the Certificate of Substantial Completion; and (b) all other
amounts Owner is entitled to withhold pursuant to Section 6.4 of the General Conditions of
Contract.

Final Payment.

8.4.1 Design-Builder shall submit its Final Application for Payment to Owner in accordance with
Section 6.8 of the General Conditions of Contract. Owner shall make payment on Design-Builder's
properly submitted and accurate Final Application for Payment (less any amount the parties may
have agreed to set aside for warranty work) within thirty five (35) days after Owner's receipt of the
Final Application for Payment, provided that: (a) Design-Builder has satisfied the requirements for
final payment set forth in Section 6.8 of the General Conditions of Contract.

Interest.

8.5.1 Payments due and unpaid by Owner to Design-Builder, whether progress payments or final
payment, shall bear interest commencing five (5) days after payment is due at the rate of one and
a half percent (1.5%) per month until paid.

Record Keeping and Finance Controls.

8.6.1 Design-Builder acknowledges that this Agreement is to be administered on an “open book”
arrangement relative to Costs of the Work. Design-Builder shall keep full and detailed accounts
and exercise such controls as may be necessary for proper financial management, using
accounting and control systems in accordance with generally accepted accounting principles and
as may be provided in the Contract Documents. During the performance of the Work and for a
period of three (3) years after Final Payment, Owner and Owner’s accountants shall be afforded
access to, and the right to audit from time to time, upon reasonable notice, Design-Builder's
records, books, correspondence, receipts, subcontracts, purchase orders, vouchers, memoranda,
and other data relating to the Work, all of which Design-Builder shall preserve for a period of three
(3) years after Final Payment. Such inspection shall take place at Design-Builder’s offices during
normal business hours unless another location and time is agreed to by the parties. Any multipliers
or markups agreed to by the Owner and Design-Builder as part of this Agreement are only subject
to audit to confirm that such multiplier or markup has been charged in accordance with this
Agreement, but the composition of such multiplier or markup is not subject to audit. Any lump sum
agreed to by the Owner and Design-Builder as part of this Agreement is not subject to audit.

14



Article 9 — Termination for Convenience

9.1 Upon ten (10) days’ written notice to Design-Builder, Owner may, for its convenience and without
cause, elect to terminate this Agreement. In such event, Owner shall pay Design-Builder for the following:

9.1.1 All services performed and Work executed and for proven loss, cost, or expense in
connection with the services and Work;

9.1.2 The reasonable costs and expenses attributable to such termination, including
demobilization; and

9.1.3 Overhead and profit in the amount of percent (
%) on the sum of items 9.1.1 and 9.1.2 above.

Contract Note: The percentage for overhead and profit shall be equal to the Design-Builder’s fee
for Self-Performed work as defined in the Guaranteed Price Proposal, or, if the Guaranteed Price
Proposal has not yet been accepted, as defined in the Proposal submitted during Project
Procurement Activities.

9.2 If Owner terminates this Agreement pursuant to Section 9.1 above and proceeds to design and
construct the Project through its employees, agents or third parties, Owner’s rights to use the Work Product
shall be as set forth in Section 5.3 hereof. Such rights may not be transferred or assigned to others without
Design-Builder’s express written consent and such third parties’ agreement to the terms of Article 5.

9.3 Design Stage “Off Ramp”. The Owner’s decision to terminate the agreement in accordance with
Section 2.3.2.4(jii) shall not be deemed termination for convenience.

Article 10 — Officers of the Parties

10.1  Owner’s Officers.

10.1.1 Owner designates the individual listed below as its Principal in Charge, which individual
has the authority and responsibility for avoiding and resolving disputes under Section 10.2 of the
General Conditions of Contract:

Hyong Yi

Union County Public Works Administrator
Hyong.yi@unioncountync.gov

(704) 296-4212

10.1.2 Owner designates the individual listed below as its Owner’'s Project Manager, which
individual has the authority and responsibility set forth in Section 3.4 of the General Conditions of
Contract:

Fred Braun

Senior Engineer
fred.braun#unioncountync.gov
(704) 283-3874
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10.2

11.1

11.2

121

Design-Builder’s Officers.

10.2.1 Design-Builder designates the individual listed below as its Principal in Charge, which
individual has the authority and responsibility for avoiding and resolving disputes under
Section 10.2 of the General Conditions of Contract:

(Identify individual’'s name, title, address, and telephone numbers.)

10.2.2 Design-Builder designates the individual listed below as its Design-Builder's Project
Manager, which individual has the authority and responsibility set forth in Section 2.1.1 of the
General Conditions of Contract:

(1dentify individual’s name, title, address, and telephone numbers.)

Article 11 — Bonds and Insurance

Insurance.

11.1.1 Design-Builder and Owner shall procure the insurance coverages set forth in the Insurance
Exhibit attached hereto and in accordance with Article 5 of the General Conditions of Contract.

Bonds and Other Performance Security.

11.2.1 Design-Builder shall provide the following performance bond and labor and material
payment bond or other performance security:

Performance Bond. (100% of Contract Price Amendment Value)

Payment Bond. (100% of Contract Price Amendment Value)

Article 12 — Other Provisions

Other provisions, if any, are as follows:

(Insert any additional provisions.)

12.2

Listing of Exhibits and documents incorporated herein:
Exhibit A — Owner’s Project Criteria

[Contract Note: Draft Owner's Project Criteria has been provided with the RFQ document.
Revisions will be made during Phase 1, and the Owner’s Project Criteria will be updated.
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Exhibit B — Scope of Services

Contract Note: A Preliminary Scope of Phase 1 Services has been provided with the RFQ
document. Revisions, if required, will be made prior to signing the Contract and will be updated as
needed and at the Contract Price Amendment.

[Exhibit C — Owner’s Permit List

Contract Note: A Preliminary Owner’s Permit List has been provided with the RFQ document.
Revisions, if required, will be made prior to signing the Contract and will be updated as needed and
at the Contract Price Amendment.

Exhibit D — Project Funding Requirements

Contract Note: Project Funding Requirements have been provided in the form of the MN PFA
Contract Packet, which is attached to the RFP document.

Exhibit E — Site Security Requirements
Contract Note: Site Security Requirements will be developed and added at a later date.

Exhibit F — Performance Incentive Arrangements

Exhibit G — Performance Standards| | commented [A7]: Recommend removing and replacing with
“others as required”

Article 13 — Limitation of Liability

13.1 Limitation. To the fullest extent permitted by law, and notwithstanding any other provision of this
Agreement, the total liability, in the aggregate, of Design-Builder, its Design Consultants, and
Subcontractors, surety (if any) and their respective officers, directors, employees, and agents, and any of
them, to Owner and anyone claiming by, through or under Owner, for any and all claims, losses, liabilities,
costs, or damages whatsoever arising out of, resulting from, or in any way related to, the Project or this
Agreement from any cause, including but not limited to the negligence, indemnity, professional errors or
omissions, strict liability, breach of contract, or warranty (express or implied) shall not exceed one
hundred fifty percent (150%) of the Contract Price. The parties agree that specific consideration has
been given by the Design-Builder for this limitation and that it is deemed adequate.

In executing this Agreement, Owner and Design-Builder each individually represents that it has the
necessary financial resources to fulfill its obligations under this Agreement, and each has the necessary
corporate approvals to execute this Agreement, and perform the services described herein.

[the remainder of this page left intentionally blank]
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OWNER:

(Name of Owner)

(Signature)

(Printed Name)

(Title)

Date:
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DESIGN-BUILDER:

(Name of Design-Builder)

(Signature)

(Printed Name)

(Title)

Date:
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1.2

1.3

Article 1 — General

Basis of General Conditions of Contract

1.1.1 These General Conditions of Contract are based upon standard DBIA (Design-Build
Institute of America) contract documents. While DBIA’s standard contract document has been
used as the basis for compiling the contents of these General Conditions of Contract, all parties
are advised that modifications to the standard contract document have been made. As such, all
parties are advised to carefully review the specific text of this General Conditions of Contract
document in recognition of the fact that it is not an exact match with DBIA's standard forms.

Mutual Obligations

1.2.1 Owner and Design-Builder commit at all times to cooperate fully with each other and
proceed on the basis of trust and good faith, to permit each party to realize the benefits afforded
under the Contract Documents.

Basic Definitions

Acceptance Testing refers to testing procedures required to prove that the applicable performance
standards are met in full. An Acceptance Testing plan shall be developed by the Owner and the
Design-Builder during Phase 1 of the project.

Agreement refers to the executed contract between Owner and Design-Builder under DBIA
Document No. 545, Progressive Design-Build Agreement for Water and Wastewater Projects.

Application for Payment is a request for payment issued by the Design-Builder to the Owner as
described in Section 6.3.

Basis of Design Documents are as follows: these General Conditions of Contract, the Agreement,
any amendments or revisions to the General Conditions of Contract or the Agreement made in
accordance with Article 9 of these General Conditions of Contract, and all Exhibits to the
Agreement. Basis of Design Documents may also include engineering reports, pilot testing data,
and other such information which serves to inform design and is compiled by the Design-Builder
during Phase 1 of the Project.

Certificate of Substantial Completion is a certificate issued to the Design-Builder by the Owner
certifying that the project or a portion of the project has been sufficiently completed such that the
Owner may take possession of the facility for beneficial use.

Change Order is a written instrument issued after execution of the Agreement signed by Owner
and Design-Builder which adjusts the scope of Work, Contract Price, and/or Contract Time.
Change Orders are further defined in Section 9.1.

Construction Documents are the documents to be prepared or assembled by the Design-Builder
during Phase 1 of the Project which are consistent with the Basis of Design Documents (unless a
deviation from the Basis of Design Documents is specifically set forth in a Change Order executed
by both the Owner and Design-Builder). The documents shall serve as the basis for the Contract
Price Amendment and the Phase 2 scope of work.



Construction Work is comprised of all construction, materials staging and transportation,
construction inspection, facilities testing, demolition, and other services performed during Phase 2
of the project. In general, Construction Work is equivalent to Phase 2 work.

Contract Documents are the documents which shall govern project work. The specific documents
considered to be Contract Documents are listed in Article 3 of the Agreement.

Contract Price refers to the price which the Owner agrees to pay the Design-Builder in exchange
for the performance of the work. The Contract Price for Phase 1 will take the form of a not-to-
exceed value. The Contract Price for Phase 2 may either take the form of a Lump Sum value or a
Guaranteed Maximum Price depending upon the Owner’s selected implementation method.

Contract Price Amendment refers to the amendment to the contract which will be made following
the Owner’s acceptance of the GP Proposal. This amendment will establish the Guaranteed Price
for Phase 2 of the Project.

Contract Time refers the amount of time allowed for Work on the project. Contract Time is
established in the Agreement and may be revised as necessary throughout the project.

Day or Days shall mean calendar days unless otherwise specifically noted in the Contract
Documents.

Design-Builder refers to the team selected to perform the Work through the Project Procurement
Activities. The Design-Builder is a signatory to the General Conditions of Contract and the
Agreement.

Design-Builder's Fee refers to the fee which provides for the Design-Builder’'s overhead and profit
on the Work.

Design Consultant is a qualified, licensed design professional who is not an employee of Design-
Builder, but is retained by Design-Builder, or employed or retained by anyone under contract with
Design-Builder, to furnish design services required under the Contract Documents. A Design Sub-
Consultant is a qualified, licensed design professional who is not an employee of the Design
Consultant, but is retained by the Design Consultant or employed or retained by anyone under
contract to Design Consultant, to furnish design services required under the Contract Documents.

Exhibits to the Agreement are documents which have been attached to these General Conditions
of Contract and the Agreement. Such Exhibits to Contract Documents shall be considered as a
fully enforceable and binding part of the Agreement and shall include the Phase 1 Scope of
Services, Owner's Project Criteria, Permitting Responsibilities, and other such documents.

Final Completion is the date on which all Work is complete in accordance with the Contract
Documents, including but not limited to, any items identified in the Punch List and the submission
of all documents set forth in Section 6.8.2.

Force Majeure Events are those events that are beyond the control of both Design-Builder and
Owner, including the events of war, floods, labor disputes, earthquakes, epidemics, adverse
weather conditions not reasonably anticipated, and other acts of God.

General Conditions of Contract refer to this DBIA Document No. 535, Standard Form of General
Conditions of Contract Between Owner and Design-Builder (2010 Edition).



Guaranteed Maximum Price refers to a potential means of implementing the Guaranteed Price for
the project. Establishment of a Guaranteed Maximum Price generally means that the Design-
Builder will be compensated on the basis of verifiable project costs with the addition of approved
markups for overhead and profit. Under this delivery method, the Design-Builder is responsible for
any cost-overruns, and any cost-underruns may be subject to a Shared Savings Provision.

Guaranteed Price means the price which is established in the Guaranteed Price Proposal and
agreed to by the Owner. The Guaranteed Price may take the form of a Lump Sum or a Guaranteed
Maximum Price at the Owner’s discretion. The Guaranteed Price may be amended through change
orders during Phase 2 work.

Guaranteed Price (GP) Proposal means that proposal developed by Design-Builder in accordance
with Section 2.3 of the Agreement.

Hazardous Conditions are any materials, wastes, substances and chemicals deemed to be
hazardous under applicable Legal Requirements, or the handling, storage, remediation, or disposal
of which are regulated by applicable Legal Requirements. Hazardous Conditions may also refer to
any substance which, if exposed to raw or treated drinking water, could compromise the safety of
the water supply.

Legal Requirements are all applicable federal, state and local laws, codes, ordinances, rules,
regulations, orders and decrees of any government or quasi-government entity having jurisdiction
over the Project or Site, the practices involved in the Project or Site, or any Work.

Lump Sum refers to a potential means of implementing the Guaranteed Price for the project.
Establishment of a Lump Sum price generally means that the Design-Builder will be compensated
on the basis of completed project milestones in accordance with a pre-defined schedule of values.
Compensation shall include a fixed markup for overhead and profit.

Notice to Proceed refers to a written order given by the Owner to the Design-Builder which directs
the Design-Builder to proceed with a specified portion of the Work.

Owner refers to the Board of Water Commissioners doing business as Saint Paul Regional Water
Services.

Owner's Permit List refers to an attachment to these Contract Documents which lists permits
required for the project and associated responsibilities.

Owner’s Project Criteria refers to an attachment to these Contract Documents which describes the
Owner’s program requirements and objectives for the Project, including use, space, price, time,
site and expandability requirements, as well as submittal requirements, water quality requirements,
and other requirements governing Design-Builder's performance of the Work. Owner’s Project
Criteria will be revised during Phase 1 through mutual collaboration between the Owner and the
Design-Builder.

Phase 1 includes all work performed by the Design-Builder prior to the Contract Price Amendment
as well as all design work performed on the project, regardless of timing.

Phase 2 includes all work accomplished after the establishment of a Contract Price Amendment
with the exception of any outstanding design work.

Principal in Charge refers to the individuals specified as such in Article 10 of the Agreement.



Project is used interchangeably with Work. The Project is comprised of all Design-Builder’s design,
construction and other services required by the Contract Documents, including procuring and
furnishing all materials, equipment, services and labor reasonably inferable from the Contract
Documents.

Project Manager refers to the individuals specified as such in Article 10 of the Agreement.

Project Procurement Activities refer to formal procurement efforts undertaken by Saint Paul
Regional Water Services and the City of Saint Paul in order to select the best-value Design-
Builder. The Request for Qualifications and the Request for Proposal issued by the City of Saint
Paul and responses submitted by the Design-Builder are part of the Project Procurement Activities

Punch List refers to a formal accounting of all outstanding work which remains to be completed
before Final Acceptance. Punch List work will be identified at the time that the Certificate of
Substantial Completion is issued.

Request for Proposals refers to the document issued by the Owner to solicit proposals during the
Project Procurement Activities. Responses to this RFP (proposals) served as the basis for
selecting the Design-Builder offering the best value to the Owner.

Self-Performed Work means any work which is performed by the Design-Builder or any affiliate
specified on the submitted Statement of Qualifications during Project Procurement Activities.

Shared Savings Provision refers to a provision under which the Owner and Design-Builder agree
to share the cost savings associated with any underrun of Project expenses under the Guaranteed
Maximum Price delivery model.

Site is the land or premises on which the Project is located.

Statement of Qualifications refers to the document submitted by the Design-Builder in response to
SPRWS's Request for Qualification during the Project Procurement Activities.

Subcontracted Work is any work which is not performed by the Design-Builder or any affiliate
specified on the submitted Statement of Qualifications during Project Procurement Activities

Subcontractor is any person or entity retained by Design-Builder (or by another Subcontractor) as
an independent contractor to perform a portion of the Construction Work and shall include
materialmen and suppliers.

Substantial Completion or Substantially Complete means that the Project has been sufficiently
completed and has passed all Acceptance Testing. A Certificate of Substantial Completion will be
issued upon achievement of Substantial Completion.

Termination for Convenience refers to the Owner’s decision to release the Design-Builder from
work in accordance with Article 9 of the Agreement.

Work is comprised of all Design-Builder’s design, construction and other services required by the
Contract Documents, including procuring and furnishing all materials, equipment, services and
labor reasonably inferable from the Contract Documents.
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Article 2 — Design-Builder’'s Services and Responsibilities

General Services.

2.1.1 Design-Builder’'s Project Manager (as defined in Section 10.1 of the Agreement) shall be
reasonably available to Owner and shall have the necessary expertise and experience required to
supervise the Work. Design-Builder's Project Manager shall communicate regularly with Owner
and shall be vested with the authority to act on behalf of Design-Builder. Design-Builder’s Project
Manager may be replaced only with the mutual agreement of Owner and Design-Builder.

2.1.2 Key Personnel identified in Exhibit XX to the Agreement shall not be replaced without the
mutual agreement of the Owner and the Design-Builder.

Contract Note: These Key Personnel should be the same Key Personnel identified in the Design-
Builder’'s Statement of Qualifications.

2.1.3 During Phase 1, Design-Builder shall provide Owner with a written monthly status report
as described in the Phase 1 Scope of Services.

2.1.3 During Phase 2, Design-Builder shall provide Owner with a written monthly status report
detailing the progress of the Construction Work, including (i) whether the Work is proceeding
according to schedule, (ii) whether discrepancies, conflicts, or ambiguities exist in the Contract
Documents that require resolution, (iii) whether health and safety issues exist in connection with
the Construction Work; (iv) status of the contingency account to the extent provided for in the
Agreement; and (v) other items that require resolution so as not to jeopardize Design-Builder’s
ability to complete the Work for the Contract Price and within the Contract Time(s).

214 [During Phase 1, the Design-Builder shall coordinate bi-weekly progress meetings with the
Owner's Project Manager. During Phase 2, the Design-Builder shall coordinate weekly progress
meetings with the Owner’s Project Manager. Such weekly meetings shall include verbal updates
on the‘progress of the Construction Work, including each of the topics discussed in Section 2.1.3
above.

2.1.5 Unless a schedule for the execution of the Construction Work has been attached to the
Agreement as an exhibit at the time the Contract Price Amendment is executed, Design-Builder
shall prepare and submit, at least three (3) days prior to the meeting contemplated by Section 2.1.6
hereof, a schedule for the execution of the Construction Work for Owner’s review and response.
The schedule shall indicate the dates for the start and completion of the various stages of
Construction Work, including the dates when Owner information and approvals are required to
enable Design-Builder to achieve the Contract Time(s). The schedule shall be revised monthly or
as required by conditions and progress of the Construction Work, but such revisions shall not
relieve Design-Builder of its obligations to complete the Construction Work within the Contract
Time(s), as such dates may be adjusted in accordance with the Contract Documents. Owner’s
review of, and response to, the schedule shall not be construed as relieving Design-Builder of its
complete and exclusive control over the means, methods, sequences and techniques for executing
the Work.

2.1.6 The parties will meet within seven (7) days after execution of the Contract Price
Amendment to discuss issues affecting the administration of the Construction Work and to
implement the necessary procedures, including those relating to submittals and payment, to
facilitate the ability of the parties to perform their obligations under the Contract Documents.

[ Commented [JS1]: Coordinate with scope document




2.2

2.3

2.1.7 Owner shall provide documents as described in Section 3.2 of these General Conditions
of Contract. In the event that such documents are found insufficient for project needs, the Design-
Builder shall be responsible for collecting additional information. The Owner and Design-Builder
shall work together to determine the appropriate scope and compensation for additional surveying,
geotechnical exploration, utility potholing, etc.

Design Professional Services.

2.2.1 Design-Builder shall, consistent with applicable state licensing laws, provide through
qualified, licensed design professionals employed by Design-Builder, or procured from qualified,
licensed Design Consultants, the necessary design services, including architectural, engineering
and other design professional services, for the preparation of the required drawings, specifications
and other design submittals to permit Design-Builder to complete the Work consistent with the
Contract Documents. Nothing in the Contract Documents is intended or deemed to create any legal
or contractual relationship between Owner and any Design Consultant.

Design Development Services.

2.3.1 Design-Builder and Owner shall, consistent with any applicable provision of the Contract
Documents, agree upon any interim design submissions that Owner may wish to review, which
interim design submissions may include design criteria, drawings, diagrams and specifications
setting forth the Project requirements. Interim design submissions shall be consistent with the
Basis of Design Documents. On or about the time of the scheduled submissions, Design-Builder
and Owner shall meet and confer about the submissions, with Design-Builder identifying during
such meetings, among other things, the evolution of the design and any changes to the Basis of
Design Documents, or, if applicable, previously submitted design submissions. Changes to the
Basis of Design Documents, including those that are deemed minor changes under Section 9.3.1,
shall be processed in accordance with Article 9. Minutes of the meetings, including a full listing of
all changes, will be maintained by Design-Builder and provided to all attendees for review.
Following the design review meeting, Owner shall review the interim design submissions and
meeting minutes in a time that is consistent with the turnaround times set forth in Section 3.1.2.
Following Owner’s review of design submissions, Design-Builder shall promptly revise and modify
the submittals so as to fully address all Owner comments and shall deliver to Owner revised
submittals for review.

2.3.2 Design-Builder shall submit to Owner Construction Documents setting forth in detail
drawings and specifications describing the requirements for construction of the Work. The
Construction Documents shall be consistent with the latest set of interim design submissions, as
such submissions may have been modified in a design review meeting and recorded in the meeting
minutes. The parties shall have a design review meeting to discuss, and Owner shall review, the
Construction Documents in accordance with the procedures set forth in Section 2.3.1 above.
Design-Builder shall proceed with construction in accordance with the Construction Documents
and shall submit one set of approved Construction Documents to Owner prior to commencement
of construction.

2.3.3 Owner’s review or approval of interim design submissions, meeting minutes, and the
Construction Documents is for the purpose of mutually establishing a conformed set of Contract
Documents compatible with the requirements of the Work. Neither Owner’s review nor approval of
any interim design submissions, meeting minutes, and Construction Documents shall be deemed
to transfer any design liability from Design-Builder to Owner.

2.3.4 To the extent not prohibited by the Contract Documents or Legal Requirements, Design-
Builder may prepare interim design submissions and Construction Documents for a portion of the
Construction Work to permit construction to proceed on that portion of the Construction Work prior
to completion of the Construction Documents for the entire Construction Work.
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2.6

Legal Requirements.

2.4.1 Design-Builder shall perform the Work in accordance with all Legal Requirements and shall
provide all notices applicable to the Work as required by the Legal Requirements.

2.4.2 The Contract Price and/or Contract Time(s) shall be adjusted to compensate Design-
Builder for the effects of any changes in the Legal Requirements enacted after the date of the
Agreement which demonstrably and meaningfully impact the performance of the Work, or if a
Guaranteed Price is established after the date of the Agreement, the date the parties agree upon
the Guaranteed Price. Such effects may include, without limitation, revisions Design-Builder is
required to make to the Construction Documents because of changes in Legal Requirements.

Government Approvals and Permits.

2.5.1 Except as identified in an Owner’s Permit List attached as an exhibit to the Agreement,
Design-Builder shall obtain and pay for all necessary permits, approvals, licenses, government
charges and inspection fees required for the prosecution of the Work by any government or quasi-
government entity having jurisdiction over the Project.

2.5.2 Design-Builder shall provide assistance to Owner in obtaining those permits, approvals
and licenses that are Owner’s responsibility.

Design-Builder’'s Phase 2 Services.

2.6.1 Unless otherwise provided in the Contract Documents to be the responsibility of Owner or
a separate contractor, Design-Builder shall provide through itself or Subcontractors the necessary
supervision, labor, inspection, testing, start-up, commissioning, Acceptance Testing, material,
equipment, machinery, temporary utilities and other temporary facilities to permit Design-Builder to
complete construction of the Project consistent with the Contract Documents.

2.6.2 Design-Builder shall perform all construction activities efficiently and with the requisite
expertise, skill and competence to satisfy the requirements of the Contract Documents. Design-
Builder shall at all times exercise complete and exclusive control over the means, methods,
sequences and technigues of construction. All means, methods, sequences, and techniques of
construction, however, shall be consistent with Owner-accepted plans for maintenance of plant
operations.

2.6.3 Design-Builder shall employ only Subcontractors who are duly licensed and qualified to
perform the Work consistent with the Contract Documents. Owner may reasonably object to
Design-Builder’s selection of any Subcontractor, provided that the Contract Price and/or Contract
Time(s) shall be adjusted to the extent that Owner’s decision impacts Design-Builder’s cost and/or
time of performance. All subcontracted work shall comply with PFA (MN Public Facilities Authority)
requirements associated with project funding and any other commitments related to the inclusion
of Disadvantaged Business Enterprise (DBE) firms specified by the Design-Builder during Project
Procurement Activities.

2.6.4 Design-Builder assumes responsibility to Owner for the proper performance of the Work of
Subcontractors and any acts and omissions in connection with such performance. Nothing in the
Contract Documents is intended or deemed to create any legal or contractual relationship between
Owner and any Subcontractor, including but not limited to any third-party beneficiary rights.
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2.6.5 Design-Builder shall coordinate the activities of all Subcontractors. If Owner performs other
work on the Project or at the Site with separate contractors under Owner’s control, Design-Builder
agrees to cooperate and coordinate its activities with those of such separate contractors so that
the Project can be completed in an orderly and coordinated manner without unreasonable
disruption.

2.6.6 Design-Builder shall keep the Site reasonably free from debris, trash and construction
wastes to permit Design-Builder to perform its construction services efficiently, safely and without
interfering regular operations of the existing water treatment facility or with the use of adjacent land
areas. Upon Substantial Completion of the Work, or a portion of the Work, Design-Builder shall
remove all debris, trash, construction wastes, materials, equipment, machinery and tools arising
from the Work or applicable portions thereof to permit Owner to occupy the Project or a portion of
the Project for its intended use.

Design-Builder’'s Responsbilities for Substantial Completion and Facility Testing
Procedures

2.7.1 During Phase 1, the Design-Builder and Owner shall collaborate to develop testing plans
for the facility. Each successive, mutually-approved revision to these plans shall be considered a
Contract Document and shall specify testing standards which the Design-Builder is contractually
obligated to meet. Such testing requirements will include, but may not be limited to, Startup and
Commissioning Testing, Functional Testing, Milestone Testing, and Acceptance Testing. The
Design-Builder shall be contractually obligated to meet the minimum requirements for each phase
of facility testing which are described in the Owner’s Project Criteria document.

2.7.2 Facility Startup. The Design-Builder shall be responsible for demonstrating that facilities
have been properly designed, constructed, and powered in accordance with the Startup and
Commissioning Plan.  Certificates of Proper Installation, including signatures from the
manufacturer, shall be provided at the time of facility startup. Further requirements for facility
startup are described in the Owner’s Project Criteria document.

2.7.3 Functional Testing. The Design-Builder shall be responsible for demonstrating that facilities
operate in the intended manner and that no operational flaws are evident in accordance with the
Startup and Commissioning Plan. Further requirements for Functional Testing are described in the
Owner’s Project Criteria document.

2.7.4 Milestone Testing. For any Project components which are constructed and operated prior
to completion of the entire facility, the Design-Builder will be required to demonstrate that the
individual Project components are capable of satisfactorily meeting pertinent water quality
regulations in accordance with the Startup and Commissioning Plan. Milestone Testing may be
bypassed and the Design-Builder may proceed directly to Acceptance Testing in the event that all
Project components are put into operation concurrently.

If the Design-Builder’s project phasing plans require that pre-existing water treatment infrastructure
be demolished prior to Acceptance Testing of the facility, the Design-Builder shall demonstrate (by
means of successfully Milestone Testing the newly installed, analogous infrastructure) that the pre-
existing infrastructure is no longer necessary to provide acceptable water quality and water
volumes.

Further requirements for Milestone Testing are described in the Owner’s Project Criteria document.
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2.7.5 Acceptance Testing. Following the successful Startup, Functional Testing, and (if
applicable) Milestone Testing for all Project components, the Design-Builder shall be required to
demonstrate that the full facility meets all requirements defined in the Owner’s Project Criteria,
including all Performance Criteria, in accordance with the Owner-approved Acceptance Testing
Plan.

[Further requirements for Milestone Testing are described in the Owner’s Project Criteria document.L,,,,,,/————— Commented [JS2]: Coordinate with referenced document. We

2.7.5.1 Design Professional Services and Acceptance Testing. The design
professional services shall be performed to achieve all requirements as defined in the
Owner’s Project Criteria.

2.7.6 Substantial Completion. Following successful Acceptance Testing, the Project shall be
deemed Substantially Complete, and the Owner shall prepare and issue a Certificate of Substantial
Completion that will set forth (i) the date of Substantial Completion of the Work or portion thereof,
(i) the remaining items of Work that have to be completed before final payment, (iii) provisions (to
the extent not already provided in the Contract Documents) establishing Owner’s and Design-
Builder’s responsibility for the Project’s security, maintenance, utilities and insurance pending final
payment, and (iv) an acknowledgment that warranties commence to run on the date of Substantial
Completion, except as may otherwise be noted in the Certificate of Substantial Completion.

Design-Builder’s Responsibility for Project Safety.

2.8.1 Design-Builder recognizes the importance of performing the Work in a safe manner so as
to prevent damage, injury or loss to (i) all individuals at the Site, whether working or visiting, (ii) the
Work, including materials and equipment incorporated into the Work or stored on-Site or off-Site,
and (iii) all other property at the Site or adjacent thereto. Design-Builder assumes responsibility for
implementing and monitoring all safety precautions and programs related to the performance of the
Work. Design-Builder shall, prior to commencing construction, designate a safety representative
with the necessary qualifications and experience to supervise the implementation and monitoring
of all safety precautions and programs related to the Work. Unless otherwise required by the
Contract Documents, Design-Builder’s safety representative shall be an individual stationed at the
Site who may have responsibilities on the Project in addition to safety. The safety representative
shall make documented daily inspections of the Site and shall hold documented weekly safety
meetings with Design-Builder’s personnel, Subcontractors and others as applicable.

2.8.2 Design-Builder and Subcontractors shall comply with all Legal Requirements relating to
safety, as well as any Owner-specific safety requirements set forth in the Contract Documents,
provided that such Owner-specific requirements do not violate any applicable Legal Requirement.
Design-Builder will immediately report in writing any safety-related injury, loss, damage or accident
arising from the Work to Owner's Project Manager and, to the extent mandated by Legal
Requirements, to all government or quasi-government authorities having jurisdiction over safety-
related matters involving the Project or the Work.

2.8.3 Design-Builder’s responsibility for safety under this Section 2.7 is not intended in any way
to relieve Subcontractors of their own contractual and legal obligations and responsibility for (i)
complying with all Legal Requirements, including those related to health and safety matters, and
(i) taking all necessary measures to implement and monitor all safety precautions and programs
to guard against injuries, losses, damages or accidents resulting from their performance of the
Work.

include project objectives in the RFQ but do not have a document or
attachment titled “Owner’s Project Criteria”
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Design-Builder’s Responsibility for Project Security.

2.9.1 Design-Builder recognizes that the Site is deemed to be of critical importance to public
health, and, as such, recognizes the importance of maintaining Site security throughout the project.
Design-Builder’s Warranty.

2.10.1 Design-Builder warrants to Owner that the construction, including all materials and
equipment furnished as part of the construction, shall be new unless otherwise specified in the
Contract Documents, of good quality, in conformance with the Contract Documents and free of
defects in materials and workmanship. Design-Builder's warranty obligation excludes defects
caused by abuse, alterations, or failure to maintain the Work in a commercially reasonable manner
by the Owner. Nothing in this warranty is intended to limit any manufacturer’s warranty which
provides Owner with greater warranty rights than set forth in Contract Documents. Design-Builder
will provide Owner with all manufacturers’ warranties upon Substantial Completion.

Correction of Defective Work.

2.11.1 Except as modified by any other performance or latent defects requirements herein,
Design-Builder agrees to correct any Work that is found to not be in conformance with the Contract
Documents within a period of one year from the date of Substantial Completion of the Work, or
within such longer period to the extent required by any specific warranty included in the Contract
Documents.

2.11.2 Design-Builder shall, within seven (7) days of receipt of written notice from Owner that the
Work is not in conformance with the Contract Documents, take meaningful steps to commence
correction of such nonconforming Work, including the correction, removal or replacement of the
nonconforming Work and any damage caused to other parts of the Work affected by the
nonconforming Work. If Design-Builder fails to commence the necessary steps within such seven
(7) day period, Owner, in addition to any other remedies provided under the Contract Documents,
may provide Design-Builder with written notice that Owner will commence correction of such
nonconforming Work with its own forces. If Owner does perform such corrective Work, Design-
Builder shall be responsible for all costs incurred by Owner in performing such correction. If the
nonconforming Work creates an emergency requiring an immediate response, the seven (7) day
period identified herein shall be deemed inapplicable.

2.11.3 The one-year period referenced in Section 2.10.1 above applies only to Design-Builder's
obligation to correct nonconforming Work and is not intended to constitute a period of limitations
for any other rights or remedies Owner may have regarding Design-Builder’s other obligations
under the Contract Documents.

10
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3.2

3.3

Article 3 — Owner’s Services and Responsibilities

Duty to Cooperate.

3.1.1 Owner shall, throughout the performance of the Work, cooperate with Design-Builder and
perform its responsibilities, obligations and services in a timely manner to facilitate Design-Builder’s
timely and efficient performance of the Work and so as not to delay or interfere with Design-
Builder’s performance of its obligations under the Contract Documents.

3.1.2 Owner shall provide timely reviews of interim design submissions and Construction
Documents. For submittal milestones (i.e., 30% design, 60% design, GP Proposal, and significant
alterations to design concepts), Owner shall review and provide comment on such submittals within
twenty-one (21) days after receipt of the submissions. For intermediate submittals, Owner shall
review and provide comment within fourteen (14) days after the receipt of the submissions. Such
review timelines may be adjusted for time-sensitive critical path submittals provided that both
Owner and Design Builder agree to the revised review period in advance.

3.1.3 Owner shall give Design-Builder timely notice of any Work that Owner notices to be
defective or not in compliance with the Contract Documents.

Furnishing of Services and Information.

3.2.1 Owner shall furnish the Design-Builder with various types of information during Phase 1
services. The types of the information that the Owner will be required to provide and the extent to
which the Design-Builder may rely upon that information is described below:

3.2.1.1 To the extent available, surveys describing the property, boundaries, topography
and reference points for use during construction, including existing service and utility lines.
Design-Builder may rely upon surveys for determining general locations of buried pipelines
and utilities but shall be responsible for potholing during Phase 1 activities to determine
precise locations of utilities.

3.2.1.2 To the extent available, geotechnical studies describing subsurface conditions,
and other surveys describing other latent or concealed physical conditions at the Site.
Where provided, geotechnical borings and data may be relied upon. Design-Builder shall
be responsible for developing its own conclusions and engineering analysis based upon
the geotechnical data provided.

3.2.1.5 To the extent available, record drawings of any existing structures at the Site. The
information contained in such drawings shall be verified by the Design-Builder through
inspection of the site. All information derived from provided record drawings shall be field-
verified by the Design-Builder except in instances in which field-verification would require
actual demolitions or damage to the facility.

3.2.1.6 To the extent available, environmental studies, reports and impact statements
describing the environmental conditions, including Hazardous Conditions, in existence at
the Site.

3.2.2 Owner is responsible for securing and executing all necessary agreements with adjacent
land or property owners that are necessary to enable Design-Builder to perform the Work. Owner
is further responsible for all costs, including attorneys’ fees, incurred in securing these necessary
agreements.

Financial Information.

11
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3.6

3.7

3.3.1 AtDesign-Builder’s request, Owner shall promptly furnish reasonable evidence satisfactory
to Design-Builder that Owner has adequate funds available and committed to fulfill all of Owner’s
contractual obligations under the Contract Documents. If Owner fails to furnish such financial
information in a timely manner, Design-Builder may stop Work under Section 11.3 hereof or
exercise any other right permitted under the Contract Documents.

3.3.2 Design-Builder shall cooperate with the requirements of Owner’s lenders or other financial
sources. Design-Builder shall be responsible for meeting any adjustments to the requirements of
the Owner’s lenders or other financial sources made after the execution of the Agreement. In the
event that funding requirements change during the course of the Project and meaningfully alter the
obligations and responsibilities of the Design-Builder, a Change Order may be utilized to ensure
that Design-Builder is appropriately compensated for such adjustments.

Owner’s Project Manager.

3.4.1 Owner's Project Manager (as identified in Section 10.1 of the Agreement) shall be
responsible for providing Owner-supplied information and approvals in a timely manner to permit
Design-Builder to fulfill its obligations under the Contract Documents. Owner’s Project Manager
shall also provide Design-Builder with notice if it observes any failure on the part of Design-Builder
to fulfill its contractual obligations, including any errors, omissions or defects in the performance of
the Work. Owner’s failure to provide notice shall not relieve Design-Builder of its responsibility to
perform work in accordance with the Contract Documents. Owner’'s Project Manager shall
communicate regularly with Design-Builder and shall be vested with the authority to act on behalf
of Owner with respect to routine project management.

Government Approvals and Permits.
35.1  Owner shall obtain and pay for all necessary permits, approvals, licenses, government
charges and inspection fees set forth in the Owner’s Permit List attached as an exhibit to the

Agreement.

Contract Note: Owner’s Permit List will be modified during Phase 1 and finalized at the Contract
Price Amendment|

3.5.2 Owner shall provide reasonable assistance to Design-Builder in obtaining those permits,
approvals and licenses that are Design-Builder’s responsibility.

Owner’s Separate Contractors.

3.6.1 Owner is responsible for all work performed on the Project or at the Site by separate
contractors under Owner’s control. Owner shall require its separate contractors to coordinate their
activities so as not to interfere with, Design-Builder in order to enable Design-Builder to timely
complete the Work consistent with the Contract Documents.

Legal Requirements.

3.7.1 The Contract Price and/or Contract Time(s) will be adjusted to compensate the Owner for
the effects of any changes in Legal Requirements enacted after the date of the Agreement which
demonstrably and meaningfully impact the performance of the Work, or if a Contract Price
Amendment is established after the date of the Agreement, the date the parties agree upon the
Guaranteed Price. Such effects may include, without limitation, revisions to existing laws, tariffs,
and other regulatory requirements that allow for faster and/or less-costly design and construction
of the facility.
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Article 4 — Hazardous Conditions and Differing Site Conditions

Hazardous Conditions.

4.1.1 Unless otherwise expressly provided in the Contract Documents to be part of the Work,
Design-Builder is not responsible for any Hazardous Conditions encountered at the Site. Upon
encountering any Hazardous Conditions, Design-Builder will stop Work immediately in the affected
area and duly notify Owner and, if required by Legal Requirements, all government or quasi-
government entities with jurisdiction over the Project or Site. Design-Builder may resume work or
a specified portion of the work if both Owner and Design-Builder mutually agree that such work can
be safely resumed.

4.1.2 Upon receiving notice of the presence of suspected Hazardous Conditions, Owner shall
take the necessary measures required to ensure that the Hazardous Conditions are remediated or
rendered harmless. Such necessary measures shall include Owner retaining qualified independent
experts to (i) ascertain whether Hazardous Conditions have actually been encountered, and, if they
have been encountered, (ii) prescribe the remedial measures that Owner must take either to
remove the Hazardous Conditions or render the Hazardous Conditions harmless.

4.1.3 Inlieu of retaining a qualified independent expert, Owner reserves the right to direct the
Design-Builder to negotiate a subcontract with an independent expert. In the event that this option
is executed, Design-Builder shall be fairly compensated for the expenses incurred in subcontracting
with an independent expert. Owner also reserves the right to direct the Design-Builder to self-
perform assessment and mitigation work, provided that such work falls within the competencies of
the Design-Builder.

4.1.4 Design-Builder shall be obligated to resume Work at the affected area of the Project only
after the independent expert provides it with written certification that (i) the Hazardous Conditions
have been removed or rendered harmless and (ii) all necessary approvals have been obtained
from all government and quasi-government entities having jurisdiction over the Project or Site.

4.1.5 Design-Builder will be entitled, in accordance with these General Conditions of Contract,
to an adjustment in its Contract Price and/or Contract Time(s) to the extent Design-Builder’s cost
and/or time of performance have been adversely impacted by the presence of Hazardous
Conditions.

4.1.6 Notwithstanding the preceding provisions of this Section 4.1, Owner is not responsible for
Hazardous Conditions introduced to the Site by Design-Builder, Subcontractors or anyone for
whose acts they may be liable. To the fullest extent permitted by law, Design-Builder shall
indemnify, defend and hold harmless Owner and Owner’s officers, directors, employees and agents
from and against all claims, losses, damages, liabilities and expenses, including attorneys’ fees
and expenses, arising out of or resulting from those Hazardous Conditions introduced to the Site
by Design-Builder, Subcontractors or anyone for whose acts they may be liable.

Differing Site Conditions.

4.2.1 Concealed or latent physical conditions or subsurface conditions at the Site that (i)
materially differ from the conditions indicated in the Contract Documents or (ii) are of an unusual
nature, differing materially from the conditions ordinarily encountered and generally recognized as
inherent in the Work are collectively referred to herein as “Differing Site Conditions.” If Design-
Builder encounters a Differing Site Condition, Design-Builder will be entitled to an adjustment in the
Contract Price and/or Contract Time(s) to the extent Design-Builder's cost and/or time of
performance are adversely impacted by the Differing Site Condition.
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5.1

5.2

5.3

5.4

4.2.2  Upon encountering a Differing Site Condition, Design-Builder shall provide prompt written
notice to Owner of such condition, which notice shall not be later than fourteen (14) days after such
condition has been encountered. Design-Builder shall provide such notice before the Differing Site
Condition has been substantially disturbed or altered.

Article 5 — Insurance and Bonds

Design-Builder’s Insurance Requirements.

5.1.1 Prior to commencing work, Design-Builder is responsible for procuring and maintaining the
insurance for the coverage amounts all as set forth in the Insurance Exhibit to the Agreement.
Coverage shall be secured from insurance companies authorized to do business in the state of
North Carolina and with a minimum rating of A.

5.1.2 Design-Builder’s insurance shall specifically delete any design-build or similar exclusions
that could compromise coverages because of the design-build delivery of the Project.

5.1.3  Prior to commencing design work, Design-Builder shall procure and maintain the following
insurance coverages: General Liability, Auto Liability, Professional Liability (Including Errors and
Omissions), Worker's Compensation, and Property Insurance. The limit of the Property Insurance
policy must be commensurate with the value of any property owned by the Design-Builder's and
kept on the Site during the Design phase of the project. The limits of all other policies shall be as
specified in the Insurance Exhibit to the Agreement.

5.1.4 Prior to commencing any construction services hereunder, and annually thereafter,
Design-Builder shall provide Owner with certificates documenting any exclusions and evidencing
that (i) all insurance coverages listed in the Insurance Exhibit to the Agreement have been fulfilled
as required by the Contract Documents and are in full force and in effect and will remain in effect
for the duration required by the Contract Documents and (ii) no insurance coverage will be
canceled, renewal refused, or materially changed unless at least thirty (30) days prior written notice
is given to Owner. If any of the foregoing insurance coverages are required to remain in force after
final payment are reasonably available, an additional certificate evidencing continuation of such
coverage shall be submitted with the final Application for Payment. If any information concerning
reduction of coverage is not furnished by the insurer, it shall be furnished by the Design-Builder
with reasonable promptness according to the Design-Builder’s information and belief.

Reserved

Reserved

Bonds and Other Performance Security.

5.4.1 If Owner requires Design-Builder to obtain performance and labor and material payment
bonds, or other forms of performance security, the amount, form and other conditions of such

security shall be as set forth in the Agreement.

5.4.2  All bonds furnished by Design-Builder shall be in a form satisfactory to Owner. The surety
shall be a company qualified and registered to conduct business in North Carolina.
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6.1

6.2

6.3

Article 6 — Payment

Phase 1 Payments
6.1.1 All Phase 1 Work will be compensated in accordance with Section 7.1 of the Agreement.
Phase 2 Payments

6.2.1 All Phase 2 Work will be compensated in accordance with the applicable portions of Article
7 of the Agreement.

Monthly Progress Payments.

6.3.1 On or before the date established in the Agreement, Design-Builder shall submit for
Owner's review and approval its Application for Payment requesting payment for all Work
performed as of the date of the Application for Payment. The Application for Payment shall be
accompanied by all supporting documentation required by the Contract Documents and/or
established at the meeting required by Section 2.1.6 hereof.
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6.4

6.5

6.6

6.7

6.3.2 The Application for Payment may request payment for equipment and materials not yet
incorporated into the Project, provided that (i) Owner is satisfied that the equipment and materials
are suitably stored at either the Site or another acceptable location, (ii) the equipment and materials
are protected by suitable insurance, (iii) Owner will receive the equipment and materials free and
clear of all liens and encumbrances at the appropriate time, and (iv) Owner is satisfied that the
early purchase of equipment and materials offers significant benefits to the Construction Work.

6.3.3 The Application for Payment shall constitute Design-Builder’s representation that the Work
described herein has been performed consistent with the Contract Documents, has progressed to
the point indicated in the Application for Payment, and that title to all Work will pass to Owner free
and clear of all claims, liens, encumbrances, and security interests upon Substantial Completion.

Withholding of Payments.

6.4.1 On or before the date established in the Agreement, Owner shall pay Design-Builder all
amounts properly due. If Owner determines that Design-Builder is not entitled to all or part of an
Application for Payment as a result of Design-Builder’s failure to meet its obligations hereunder, it
will notify Design-Builder in writing at least five (5) days prior to the date payment is due. The notice
shall indicate the specific amounts Owner intends to withhold and the reasons and contractual
basis for the withholding. Design-Builder and Owner will attempt to resolve Owner’s concerns prior
to the date payment s due. If the parties cannot resolve such concerns, Design-Builder may pursue
its rights under the Contract Documents.

6.4.2 Notwithstanding anything to the contrary in the Contract Documents, Owner shall pay
Design-Builder all undisputed amounts in an Application for Payment within the times required by
the Agreement.

Right to Stop Work and Interest.

6.5.1 If Owner fails to pay Design-Builder any amount that becomes due, Design-Builder, in
addition to all other remedies provided in the Contract Documents, may stop Work pursuant to
Section 11.3 hereof. All payments due and unpaid shall bear interest at the rate set forth in the
Agreement.

Design-Builder’s Payment Obligations.

6.6.1 Design-Builder will pay Design Consultants and Subcontractors, in accordance with its
contractual obligations to such parties, all the amounts Design-Builder has received from Owner
on account of their work. Design-Builder will impose similar requirements on Design Consultants
and Subcontractors to pay those parties with whom they have contracted. Design-Builder will
indemnify and defend Owner against any claims for payment and mechanic’s liens as set forth in
Section 7.3 hereof.

Final Payment.
6.7.1 After receipt of a final Application for Payment from Design-Builder, Owner shall make final
payment by the time required in the Agreement, provided that Design-Builder has achieved Final

Completion.

6.7.2  Ator before the time of submission of its final Application for Payment, Design-Builder shall
provide all deliverables required by the Agreement in addition to the following:

6.7.2.1 An affidavit that there are no claims, obligations or liens outstanding or unsatisfied

for labor, services, material, equipment, taxes or other items performed, furnished or
incurred for or in connection with the Work which will in any way affect Owner’s interests;
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7.1

6.7.2.2 A general release executed by Design-Builder waiving, upon receipt of final
payment by Design-Builder, all claims, except those claims previously made in writing to
Owner and remaining unsettled at the time of final payment;

6.7.2.3 Consent of Design-Builder’s surety, if any, to final payment;

6.7.2.4 All operating manuals, warranties and other deliverables required by the Contract
Documents; and

6.7.2.5 Certificates of insurance confirming that required coverages will remain in effect
consistent with the requirements of the Contract Documents.

6.7.2.6 All documentation demonstrating that Acceptance Testing and Punch List items
have been fully completed.

6.7.3  Upon making final payment, Owner waives all claims against Design-Builder except claims
relating to (i) Design-Builder's failure to satisfy its payment obligations, if such failure affects
Owner’s interests, (ii) Design-Builder’s failure to complete the Work consistent with the Contract
Documents, including defects appearing after Substantial Completion and (jii) the terms of any
special warranties required by the Contract Documents.

6.7.4 Deficiencies in the Work discovered after Substantial Completion, whether or not such
deficiencies would have been included on the Punch List (as defined in the Certificate of Substantial
Completion) if discovered earlier, shall be deemed warranty Work. Such deficiencies shall be
corrected by Design-Builder in accordance with Sections 2.9 and 2.10 herein, and shall not be a
reason to withhold final payment from Design-Builder, provided, however, that Owner shall be
entitled to withhold from the final payment the reasonable value (as determined by the Owner) of
completion of such deficient work until such work is completed.

Article 7 — Indemnification

Patent and Copyright Infringement.

7.1.1 Design-Builder shall defend any action or proceeding brought against Owner based on any
claim that the Work, or any part thereof, or the operation or use of the Work or any part thereof,
constitutes infringement of any United States patent or copyright, now or hereafter issued. Owner
shall give prompt written notice to Design-Builder of any such action or proceeding and will
reasonably provide authority, information and assistance in the defense of same. Design-Builder
shall indemnify and hold harmless Owner from and against all damages and costs, including but
not limited to attorneys’ fees and expenses awarded against Owner or Design-Builder in any such
action or proceeding. Design-Builder agrees to keep Owner informed of all developments in the
defense of such actions.

7.1.2 If Owner is enjoined from the operation or use of the Work, or any part thereof, as the result
of any patent or copyright suit, claim, or proceeding, Design-Builder shall at its sole expense take
reasonable steps to procure the right to operate or use the Work. If Design-Builder cannot so
procure such right within a reasonable time, Design-Builder shall promptly, at Owner’s option and
at Design-Builder’s expense, (i) modify the Work so as to avoid infringement of any such patent or
copyright or (ii) replace said Work with Work that does not infringe or violate any such patent or
copyright.
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7.2

7.3

7.4

7.1.3 Sections 7.1.1 and 7.1.2 above shall not be applicable to any suit, claim or proceeding
based on infringement or violation of a patent or copyright (i) relating solely to a particular process
or product of a particular manufacturer specified by Owner and not offered or recommended by
Design-Builder to Owner or (ii) arising from modifications to the Work by Owner or its agents after
acceptance of the Work. If the suit, claim or proceeding is based upon events set forth in sub. (ii)
of the preceding sentence, Owner shall defend, indemnify and hold harmless Design-Builder to the
same extent Design-Builder is obligated to defend, indemnify and hold harmless Owner in Section
7.1.1 above.

7.1.4 The obligations set forth in this Section 7.1 shall constitute the sole agreement between
the parties relating to liability for infringement or violation of any patent or copyright.

Tax Claim Indemnification.

7.2.1 If, in accordance with Owner’s direction, an exemption for all or part of the Work is claimed
for taxes, Owner shall indemnify, defend and hold harmless Design-Builder from and against any
liability, penalty, interest, fine, tax assessment, attorneys’ fees or other expenses or costs incurred
by Design-Builder as a result of any action taken by Design-Builder in accordance with Owner’s
directive. Owner shall furnish Design-Builder with any applicable tax exemption certificates
necessary to obtain such exemption, upon which Design-Builder may rely.

Payment Claim Indemnification.

7.3.1 Design-Builder shall indemnify, defend and hold harmless Owner from any claims or
mechanic’s liens brought against Owner or against the Project as a result of the failure of Design-
Builder, or those for whose acts it is responsible, to pay for any services, materials, labor,
equipment, taxes or other items or obligations furnished or incurred for or in connection with the
Work. Within three (3) days of receiving written notice from Owner that such a claim or mechanic’s
lien has been filed, Design-Builder shall commence to take the steps necessary to discharge said
claim or lien, including, if necessary, the furnishing of a mechanic’s lien bond. If Design-Builder fails
to do so, Owner will have the right to discharge the claim or lien and hold Design-Builder liable for
costs and expenses incurred, including attorneys’ fees.

Design-Builder’'s General Indemnification.

7.4.1 Design-Builder, to the fullest extent permitted by law, shall indemnify, hold harmless and
defend Owner, its officers, directors, and employees from and against claims, losses, damages,
liabilities, including attorneys’ fees and expenses, for bodily injury, sickness or death, and property
damage or destruction to the extent resulting from the negligent acts or omissions of Design-
Builder, Design Consultants, Subcontractors, anyone employed directly or indirectly by any of them
or anyone for whose acts any of them may be liable.

7.4.2 If an employee of Design-Builder, Design Consultants, Subcontractors, anyone employed
directly or indirectly by any of them or anyone for whose acts any of them may be liable has a claim
against Owner, its officers, directors, employees, or agents, Design-Builder’'s indemnity obligation
set forth in Section 7.4.1 above shall not be limited by any limitation on the amount of damages,
compensation or benefits payable by or for Design-Builder, Design Consultants, Subcontractors,
or other entity under any employee benefit acts, including workers’ compensation or disability acts.
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7.5

8.1

8.2

9.1

Reserved

Article 8 —Time

Obligation to Achieve the Contract Times.

8.1.1 Design-Builder agrees that it will commence performance of the Work and achieve the
Contract Time(s) in accordance with Article 6 of the Agreement.

Delays to the Work.

8.2.1 If Design-Builder is delayed in the performance of the Work due to acts, omissions,
conditions, events, or circumstances beyond its control and due to no fault of its own or those for
whom Design-Builder is responsible, the Contract Time(s) for performance shall be reasonably
extended by Change Order. By way of example, events that will entitle Design-Builder to an
extension of the Contract Time(s) include acts or omissions of Owner or anyone under Owner’'s
control (including separate contractors), changes in the Work, Differing Site Conditions (as defined
in Section 4.2), Hazardous Conditions, and Force Majeure Events.

8.2.2 In addition to Design-Builder’s right to a time extension for those events set forth in Section
8.2.1 above, Design-Builder may also be entitled to an appropriate adjustment of the Contract Price
provided, however, that the Contract Price shall not be adjusted for Force Majeure Events unless
such events meet the criteria defined in Section 8.2.3 below. Design-Builder shall demonstrate
that delays in the Work directly caused additional and meaningful costs to the Design-Builder in
order to obtain an adjustment to contract price.

8.2.3 For Force Majeure Events, Design-Builder shall be entitled to an increase in the Contract
Price providing that: (i) said events must exceed forty five (45) cumulative days before Design-
Builder is entitled to additional compensation; and (ii) said additional compensation shall be limited
to the direct costs and expenses Design-Builder can demonstrate it has reasonably actually
incurred as a result of such event.

Article 9 — Changes to the Contract Price and Time

Change Orders.

9.1.1 A Change Order is a written instrument issued after execution of the Agreement signed by
Owner and Design-Builder, stating their agreement upon all of the following:

9.1.1.1 The scope of the change in the Work;
9.1.1.2 The amount of the adjustment to the Contract Price; and
9.1.1.3 The extent of the adjustment to the Contract Time(s).
9.1.2 All changes in the Work authorized by applicable Change Order shall be performed under

the applicable conditions of the Contract Documents. Owner and Design-Builder shall negotiate in
good faith and as expeditiously as possible the appropriate adjustments for such changes.
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9.2

9.3

9.4

9.1.3 If Owner requests a proposal for a change in the Work from Design-Builder and
subsequently elects not to proceed with the change, a Change Order shall be issued to reimburse
Design-Builder for reasonable costs incurred for estimating services, design services and services
involved in the preparation of proposed revisions to the Contract Documents. Change Orders shall
not be issued for such design services, estimating services, etc. if the value of the associated work
does not exceed $5,000. If the Design-Builder anticipates that the value of such work may exceed
$5,000, the Design-Builder shall provide the Owner with written notice prior to the commencement
of the work, indicating (i) that a Change Order may be necessary to compensate the Design-Builder
for the compilation of the proposal, and (ii) the estimated value of the work associated with
completing the requested proposal.

Work Change Directives.

9.2.1 A Work Change Directive is a written order prepared and signed by Owner directing a
change in the Work prior to agreement on an adjustment in the Contract Price and/or the Contract
Time(s).

9.2.2 Owner and Design-Builder shall negotiate in good faith and as expeditiously as possible
the appropriate adjustments for the Work Change Directive. Upon reaching an agreement, the
parties shall prepare and execute an appropriate Change Order reflecting the terms of the
agreement.

Minor Changes in the Work.

9.3.1 Minor changes in the Work do not involve an adjustment in the Contract Price and/or
Contract Time(s) and do not materially and adversely affect the Work, including the design, quality,
performance and workmanship required by the Contract Documents. Design-Builder may make
minor changes in the Work consistent with the intent of the Contract Documents, provided,
however, that Design-Builder shall promptly inform Owner, in advance and in writing, of any such
changes and record such changes on the documents maintained by Design-Builder.

Contract Price Adjustments.

9.4.1 The increase or decrease in Contract Price resulting from a change in the Work shall be
determined by one or more of the following methods:

9.4.1.1 Unit prices set forth in the Agreement or as subsequently agreed to between the
parties;

9.4.1.2 A mutually accepted Lump Sum, properly itemized and supported by sufficient
substantiating data to permit evaluation by Owner;

9.4.1.3 Costs, fees and any other markups set forth in the Agreement; or

9.4.1.4 Ifanincrease or decrease cannot be agreed to as set forth in items 9.4.1.1 through
9.4.1.3 above and Owner issues a Work Change Directive, the cost of the change of the
Work shall be determined by the reasonable expense and savings in the performance of
the Work resulting from the change, including overhead and profit, as set forth in the
Agreement.

9.4.2 If unit prices are set forth in the Contract Documents or are subsequently agreed to by the
parties, but application of such unit prices will cause substantial inequity to Owner or Design-Builder
because of differences in the character or quantity of such unit items as originally contemplated,
such unit prices shall be equitably adjusted.
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9.5

10.1

10.2

9.4.3 If Owner and Design-Builder disagree upon whether Design-Builder is entitled to be paid
for any services required by Owner, or if there are any other disagreements over the scope of Work
or proposed changes to the Work, Owner and Design-Builder shall resolve the disagreement
pursuant to Article 10 hereof. As part of the negotiation process, Design-Builder shall furnish Owner
with a good faith estimate of the costs to perform the disputed services in accordance with Owner’s
interpretations. If the parties are unable to agree and Owner expects Design-Builder to perform the
services in accordance with Owner’s interpretations, Design-Builder shall proceed to perform the
disputed services, conditioned upon Owner issuing a written order to Design-Builder (i) directing
Design-Builder to proceed and (ii) specifying Owner’s interpretation of the services that are to be
performed. If this occurs, Design-Builder shall be entitled to submit in its Applications for Payment
an amount equal to fifty percent (50%) of its reasonable estimated direct cost to perform the
services, and Owner agrees to pay such amounts, with the express understanding that (i) such
payment by Owner does not prejudice Owner’s right to argue that it has no responsibility to pay for
such services and (ii) receipt of such payment by Design-Builder does not prejudice Design-
Builder’s right to seek full payment of the disputed services if Owner’s order is deemed to be a
change to the Work.

Emergencies.
9.5.1 In any emergency affecting the safety of persons and/or property, Design-Builder shall act,
at its discretion, to prevent threatened damage, injury or loss. Any change in the Contract Price

and/or Contract Time(s) on account of emergency work shall be determined as provided in this
Article 9.

Article 10 — Contract Adjustments and Disputes

Requests for Contract Adjustments and Relief.

10.1.1 If either Design-Builder or Owner believes that it is entitled to relief against the other for
any event arising out of or related to the Work or Project, such party shall provide written notice to
the other party of the basis for its claim for relief. Such notice shall, if possible, be made prior to
incurring any cost or expense and in accordance with any specific notice requirements contained
in applicable sections of these General Conditions of Contract. In the absence of any specific notice
requirement, written notice shall be given within a reasonable time, not to exceed twenty-one (21)
days, after the occurrence giving rise to the claim for relief or after the claiming party reasonably
should have recognized the event or condition giving rise to the request, whichever is later. Such
notice shall include sufficient information to advise the other party of the circumstances giving rise
to the claim for relief, the specific contractual adjustment or relief requested and the basis of such
request.

Dispute Avoidance and Resolution.

10.2.1 The parties are fully committed to working with each other throughout the Project and agree
to communicate regularly with each other at all times so as to avoid or minimize disputes or
disagreements. If disputes or disagreements do arise, Design-Builder and Owner each commit to
resolving such disputes or disagreements in an amicable, professional and expeditious manner so
as to avoid unnecessary losses, delays and disruptions to the Work.

10.2.2 Design-Builder and Owner will first attempt to resolve disputes or disagreements at the
field level through discussions between Design-Builder's Project Manager and Owner's Project
Manager which shall conclude within fourteen (14) days of the written notice provided for in Section
10.1.1 unless the Owner and Design-Builder mutually agree otherwise.
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10.3

10.4

105

10.2.3 If adispute or disagreement cannot be resolved through Design-Builder’s Project Manager
and Owner’'s Project Manager, Design-Builder's Principal in Charge and Owner’s Principal in
Charge, upon the request of either party, shall meet as soon as conveniently possible, but in no
case later than thirty (30) days after such a request is made, to attempt to resolve such dispute or
disagreement. Five (5) days prior to any meetings between the Principals in Charge, the parties
will exchange relevant information that will assist the parties in resolving their dispute or
disagreement.

10.2.4 If after meeting the Principals in Charge determine that the dispute or disagreement cannot
be resolved on terms satisfactory to both parties, the parties shall submit within thirty (30) days of
the conclusion of the meeting of Principals in Charge the dispute or disagreement to non-binding
mediation. The mediation shall be conducted by a mutually agreeable impartial mediator, or if the
parties cannot so agree, a mediator designated by the American Arbitration Association (“AAA”)
pursuant to its Construction Industry Mediation Rules. The mediation will be governed by and
conducted pursuant to a mediation agreement negotiated by the parties or, if the parties cannot so
agree, by procedures established by the mediator. Unless otherwise mutually agreed by the Owner
and Design-Builder and consistent with the mediator’'s schedule, the mediation shall commence
within ninety (90) days of the submission of the dispute to mediation.

Interpretation and Venue.

10.3.1 This Agreement will be interpreted and construed according to the laws of the State of
North Carolina. All litigation related to this Agreement shall be resolved in the State courts of Union
County, North Carolina.

10.3.2 The prevailing party in any litigation, or any other final, binding dispute proceeding upon
which the parties may agree, shall be entitled to recover from the other party reasonable attorneys’
fees and expenses incurred by the prevailing party.

Duty to Continue Performance.

10.4.1 Unless provided to the contrary in the Contract Documents, Design-Builder shall continue
to perform the Work and Owner shall continue to satisfy its payment obligations to Design-Builder,
pending the final resolution of any dispute or disagreement between Design-Builder and Owner.

Consequential Damages.

10.5.1 Notwithstanding anything herein to the contrary (except as set forth in Section 10.5.2
below), neither Design-Builder nor Owner shall be liable to the other for any consequential
damages, whether arising in contract, warranty, tort (excluding gross negligence), strict liability, or
otherwise, including but not limited to losses of use, profits, business, reputation, or financing.

10.5.2 The consequential damages limitation set forth in Section 10.5.1 above is not intended to
affect the payment of liquidated damages or lost early completion bonus, if any, set forth in Article
6 of the Agreement, which both parties recognize has been established, in part, to reimburse Owner
or reward Design-Builder for some damages that might otherwise be deemed to be consequential.
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11.1

11.2

Article 11 — Stop Work and Termination for Cause

Owner’s Right to Stop Work.

11.1.1 Owner may, without cause and for its convenience, order Design-Builder in writing to stop
and suspend the Work. Such suspension shall not exceed ninety (90) consecutive days or
aggregate more than one hundred eighty (180) days during the duration of the Project.

11.1.2 Design-Builder is entitled to seek an adjustment of the Contract Price and/or Contract
Time(s) if its cost or time to perform the Work has been adversely impacted by any suspension or
stoppage of the Work by Owner.

Owner’s Right to Perform and Terminate for Cause.

11.2.1 If Design-Builder persistently fails to (i) provide a sufficient number of skilled workers, (ii)
supply the materials required by the Contract Documents, (iii) comply with applicable Legal
Requirements, (iv) timely pay, without cause, Design Consultants or Subcontractors, (v) prosecute
the Work with promptness and diligence to ensure that the Work is completed by the Contract
Time(s), as such times may be adjusted, or (vi) perform material obligations under the Contract
Documents, then Owner, in addition to any other rights and remedies provided in the Contract
Documents or by law, shall have the rights set forth in Sections 11.2.2 and 11.2.3 below.

11.2.2 Upon the occurrence of an event set forth in Section 11.2.1 above, Owner may provide
written notice to Design-Builder that it intends to terminate the Agreement unless the problem cited
is cured, or commenced to be cured, within seven (7) days of Design-Builder’s receipt of such
notice. If, the Owner’s judgement, Design-Builder fails to cure, or reasonably commence to cure,
such problem, then Owner may give a second written notice to Design-Builder of its intent to
terminate within an additional seven (7) day period. If, in the Owner’s judgement, Design-Builder,
within such second seven (7) day period, fails to cure, or reasonably commence to cure, such
problem, then Owner may declare the Agreement terminated for default by providing written notice
to Design-Builder of such declaration.

11.2.3 Upon declaring the Agreement terminated pursuant to Section 11.2.2 above, Owner may
enter upon the premises and take possession, for the purpose of completing the Work, of all
materials, equipment, scaffolds, tools, appliances and other items thereon, which have been
purchased or provided for the performance of the Work, all of which Design-Builder hereby
transfers, assigns and sets over to Owner for such purpose, and to employ any person or persons
to complete the Work and provide all of the required labor, services, materials, equipment and other
items. In the event of such termination, Design-Builder shall not be entitled to receive any further
payments under the Contract Documents until the Work shall be finally completed in accordance
with the Contract Documents. If the Agreement establishes a Guaranteed Price, Design-Builder
will only be entitled to be paid for Work performed prior to its default. If Owner’s cost and expense
of completing the Work exceeds the unpaid balance of the Contract Price, then Design-Builder
shall be obligated to pay the difference to Owner. Such costs and expense shall include not only
the cost of completing the Work, but also losses, damages, costs and expense, including attorneys’
fees and expenses, incurred by Owner in connection with the reprocurement and defense of claims
arising from Design-Builder’s default, subject to the waiver of consequential damages set forth in
Section 10.5 hereof.

11.2.4 If Owner improperly terminates the Agreement for cause, the termination for cause will be
converted to a termination for convenience in accordance with the provisions of Article 9 of the
Agreement. In such instance, the Owner and Design-Builder may mutually agree to amend the
provisions of Article 9 of the agreement to reach a mutually agreeable resolution.
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11.3

11.4

11.5

Design-Builder’'s Right to Stop Work.

11.3.1 Design-Builder may, in addition to any other rights afforded under the Contract Documents
or at law, stop the Work for the following reasons:

11.3.1.1  Owner’s failure to provide financial assurances as required under Section 3.3
hereof; or

11.3.1.2 Owner’s failure to pay amounts properly due under Design-Builder's
Application for Payment.

11.3.2 Should any of the events set forth in Section 11.3.1 above occur, Design-Builder has the
right to provide Owner with written notice that Design-Builder will stop the Work unless said event
is cured within fourteen (14) days from Owner’s receipt of Design-Builder’s notice. If Owner does
not cure the problem within such fourteen (14) day period, Design-Builder may stop the Work. In
such case, Design-Builder shall be entitled to make a claim for adjustment to the Contract Price
and Contract Time(s) to the extent it has been adversely impacted by such stoppage.

Design-Builder’'s Right to Terminate for Cause.

11.4.1 Design-Builder, in addition to any other rights and remedies provided in the Contract
Documents or by law, may terminate the Agreement for cause for the following reasons:

11.4.1.1  The Work has been stopped for ninety (90) consecutive days, or more than
one hundred eighty (180) days during the duration of the Project, because of orders by
Owner under Section 11.1.1 hereof, provided that such stoppages are not due to the acts
or omissions of Design-Builder or anyone for whose acts Design-Builder may be
responsible.

11.4.1.2 Owner’s failure to provide Design-Builder with any information, permits or
approvals that are Owner’s responsibility under the Contract Documents which result in the
Work being stopped for ninety (90) consecutive days, or more than one hundred eighty
(180) days during the duration of the Project, even though Owner has not ordered Design-
Builder in writing to stop and suspend the Work pursuant to Section 11.1.1 hereof.

11.4.1.3 Owner’s failure to cure the problems set forth in Section 11.3.1 above after
Design-Builder has stopped the Work.

11.4.2 Upon the occurrence of an event set forth in Section 11.4.1 above, Design-Builder may
provide written notice to Owner that it intends to terminate the Agreement unless the problem cited
is cured, or commenced to be cured, within seven (7) days of Owner’s receipt of such notice. If
Owner fails to cure, or reasonably commence to cure, such problem, then Design-Builder may give
a second written notice to Owner of its intent to terminate within an additional seven (7) day period.
If Owner, within such second seven (7) day period, fails to cure, or reasonably commence to cure,
such problem, then Design-Builder may declare the Agreement terminated for default by providing
written notice to Owner of such declaration. In such case, Design-Builder shall be entitled to recover
in the same manner as if Owner had terminated the Agreement for its convenience under Article 9
of the Agreement.

Bankruptcy of Owner or Design-Builder.
11.5.1 If either Owner or Design-Builder institutes or has instituted against it a case under the
United States Bankruptcy Code (such party being referred to as the “Bankrupt Party”), such event

may impair or frustrate the Bankrupt Party’s ability to perform its obligations under the Contract
Documents. Accordingly, should such event occur:
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12.1

12.2

11.5.1.1 The Bankrupt Party, its trustee or other successor, shall furnish, upon request of
the non-Bankrupt Party, adequate assurance of the ability of the Bankrupt Party to perform
all future material obligations under the Contract Documents, which assurances shall be
provided within ten (10) days after receiving notice of the request; and

11.5.1.2 The Bankrupt Party shall file an appropriate action within the bankruptcy court to
seek assumption or rejection of the Agreement within sixty (60) days of the institution of
the bankruptcy filing and shall diligently prosecute such action.

If the Bankrupt Party fails to comply with its foregoing obligations, the non-Bankrupt Party shall be
entitled to request the bankruptcy court to reject the Agreement, declare the Agreement terminated
and pursue any other recourse available to the non-Bankrupt Party under this Article 11.

11.5.2 The rights and remedies under Section 11.5.1 above shall not be deemed to limit the
ability of the non-Bankrupt Party to seek any other rights and remedies provided by the Contract
Documents or by law, including its ability to seek relief from any automatic stays under the United
States Bankruptcy Code or the right of Design-Builder to stop Work under any applicable
provision of these General Conditions of Contract.

Article 12 — Electronic Data

Electronic Data.

12.1.1 The parties recognize that Contract Documents, including drawings, specifications, three-
dimensional modeling, and other Work may be transmitted among Owner, Design-Builder and
others in electronic media as an alternative to paper hard copies (collectively “Electronic Data”).

Transmission of Electronic Data.

12.2.1 Owner and Design-Builder shall agree upon the software and the format for the
transmission of Electronic Data. Each party shall be responsible for securing the legal rights to
access the agreed-upon format, including, if necessary, obtaining appropriately licensed copies of
the applicable software or electronic program to display, interpret and/or generate the Electronic
Data.

12.2.2 Neither party makes any representations or warranties to the other with respect to the
functionality of the software or computer program associated with the electronic transmission of
Work. Unless specifically set forth in the Agreement, ownership of the Electronic Data does not
include ownership of the software or computer program with which it is associated, transmitted,
generated or interpreted.

12.2.3 By transmitting Work in electronic form, the transmitting party does not transfer or assign
its rights in the Work. The rights in the Electronic Data shall be as set forth in Article 5 of the
Agreement. Under no circumstances shall the transfer of ownership of Electronic Data be deemed
to be a sale by the transmitting party of tangible goods.
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12.3

13.1

13.2

13.3

Electronic Data Protocol.

12.3.1 The parties acknowledge that Electronic Data may be altered or corrupted, intentionally or
otherwise, due to occurrences beyond their reasonable control or knowledge, including but not
limited to compatibility issues with user software, manipulation by the recipient, errors in
transcription or transmission, machine error, environmental factors, and operator error.
Consequently, the parties understand that there is some level of increased risk in the use of
Electronic Data for the communication of design and construction information and, in consideration
of this, agree, and shall require their independent contractors, Subcontractors and Design
Consultants to agree, to the following protocols, terms and conditions set forth in this Section 12.3.

12.3.2 Electronic Data will be transmitted in the format agreed upon in accordance with Section
12.2.1 above, including file conventions and document properties, unless prior arrangements are
made in advance in writing.

12.3.3 The Electronic Data represents the information at a particular point in time and is subject
to change. Therefore, the parties shall agree upon protocols for notification by the author to the
recipient of any changes which may thereafter be made to the Electronic Data, which protocol shall
also address the duty, if any, to update such information, data or other information contained in the
electronic media if such information changes prior to Final Completion of the Project.

12.3.4 The transmitting party specifically disclaims all warranties, expressed or implied, including,
but not limited to, implied warranties of merchantability and fitness for a particular purpose, with
respect to the media transmitting the Electronic Data. However, transmission of the Electronic Data
via electronic means shall not invalidate or negate any duties pursuant to the applicable standard
of care with respect to the creation of the Electronic Data, unless such data is materially changed
or altered after it is transmitted to the receiving party, and the transmitting party did not participate
in such change or alteration.

Article 13 -- Miscellaneous

Confidential Information.

13.1.1 Confidential Information is defined as information which is determined by the transmitting
party to be of a confidential or proprietary nature and: (i) the transmitting party identifies as either
confidential or proprietary; (ii) the transmitting party takes steps to maintain the confidential or
proprietary nature of the information; and (iii) the document is not otherwise available in or
considered to be in the public domain. The receiving party agrees to maintain the confidentiality of
the Confidential Information and agrees to use the Confidential Information solely in connection
with the Project.

Assignment.

13.2.1 Neither Design-Builder nor Owner shall, without the written consent of the other assign,
transfer or sublet any portion or part of the Work or the obligations required by the Contract
Documents.

Successorship.

13.3.1 Design-Builder and Owner intend that the provisions of the Contract Documents are
binding upon the parties, their employees, agents, heirs, successors and assigns.
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13.4

135

13.6

13.7

13.8

13.9

Governing Law.

13.4.1 The Agreement and all Contract Documents shall be governed by the laws of the state of
North Carolina, without giving effect to its conflict of law principles.

Severability.

13.5.1 If any provision or any part of a provision of the Contract Documents shall be finally
determined to be superseded, invalid, illegal, or otherwise unenforceable pursuant to any
applicable Legal Requirements, such determination shall not impair or otherwise affect the validity,
legality, or enforceability of the remaining provision or parts of the provision of the Contract
Documents, which shall remain in full force and effect as if the unenforceable provision or part were
deleted.

No Waiver.

13.6.1 The failure of either Design-Builder or Owner to insist, in any one or more instances, on
the performance of any of the obligations required by the other under the Contract Documents shall
not be construed as a waiver or relinquishment of such obligation or right with respect to future
performance.

Headings.

13.7.1 The headings used in these General Conditions of Contract, or any other Contract
Document, are for ease of reference only and shall not in any way be construed to limit or alter the
meaning of any provision.

Notice.

13.8.1 Whenever the Contract Documents require that notice be provided to the other party, notice
will be deemed to have been validly given (i) if delivered in person to the individual intended to
receive such notice, (ii) four (4) days after being sent by registered or certified mail, postage prepaid
to the address indicated in the Agreement, or (iii) if transmitted via email to the proper receiving
party and subsequently confirmed as received by the receiving party. Any notice provided via email
shall be considered valid only when the receiving party has confirmed the receipt of the notice via
return email. If no return email confirmation is provided, the transmitting party shall communicate
with the receiving party to determine if the transmittal was unsuccessful. Upon confirmation of the
receipt, the notice shall be considered to have been validly given at the time that the email was
sent.

Amendments.

13.9.1 The Contract Documents may not be changed, altered, or amended in any way except in
writing signed by a duly authorized representative of each party.
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Exhibit E
SOQ Offeror Information

Design-Build RFQ #: 2025-004
Crooked Creek WRF Office and Storage Building

Qualification Package Submitted by:

Company Full Legal Name: Miles-McClellan Construction Company, Inc.
Contact Person for RFQ Process: Tim McClellan
Address: 7120 Weddington Rd.
Suite 128
City/State/Zip

Concord, NC 28027
Telephone Number: 336-404-3686

Fax Number:

Email Address: tim.mcclellan@mmbuildings.com

Submission of a response to this RFQ constitutes certification that the Offeror and all proposed team members are not
currently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in
this Project by any State or Federal department or agency. Submission is also agreement that the County will be notified
of any change in this status.

The information contained in this Statement of Qualifications package, including its forms and other documents, delivered
or to be delivered to the County, is true, accurate, and complete. This Statement of Qualifications package includes all
information necessary to ensure that the statements therein do not in whole or in part mislead the County as to any material
facts.

Represented and Warranted by

Signature):
(Signature) Ry /.
Printed Name and Title: Tin‘é McClellan, President

Date Signed:

August 28, 2024

(%)
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MILES*McCLELLAN
CONSTRUCTION

EXCELLENCE

August 27, 2024

Union County, NC

Attn: Cheryl Wright, CPPO, CLGPO
Director, Procurement

500 N. Main St

Monroe, NC 2812

Re: RFQ No. 2025-004 — Crooked Creek WRF Office and Storage Building Project SP-107
Dear Mrs. Wright,

Since our inception, Miles-McClellan Construction and Creech & Associates have provided public clients
with design, pre-construction and construction services. Our past and current clients include the Town
of Mooresville, the City of Burlington, York County, SC, the City of Charlotte, Mecklenburg County, the
Town of Badin, the City of Asheboro, and the City of Mt. Holly. It is essential for your design/builder to
be able to keep all parties focused on the task at hand and the ultimate goals of the project. Our team
brings leadership and professionalism to navigate your team through this project. Our commitment is to
provide Union County, NC with the highest quality of service on your office/storage facility.

Cover Letter Requirements Per RFQ
Lead Consultant Information:

Miles-McClellan Construction — Design/Builder and Prime Contracting Party
e Tim McClellan, President
e 7120 Weddington Rd, Suite 128, Concord, NC 28027
e 336-404-3686
e Tim.mcclellan@mmbuildings.com

Consultant Information:

Creech & Associates — Design/Build Designer
e John Crawford
e 704-376-6000 ext. 8106
e jcrawford@creechassociates.com

CHARLOTTE
7120 Weddington Rd, Suite 128, Concord, NC 28027 mmbuildings.com
P 704.900.1170 | NC GC Lic. #63358 Equal Opportunity Employer



MILES *McCLELLAN
Optima Engineering — Design/Build MEP+T Engineering CONSTRUCTION

*  Byron Ford
o 704-338-1292
e bford@optimaengineering.com

Stewart Engineering — Design/Build Civil Engineering, Structural Engineering, & Landscape
Architecture

e lance Williams

e 704-334-7925

o |williams@stwewartinc.com

MM/Creech looks forward to being selected as your Design Build Partner. From pre-construction to
project close-out, you will have an advocate on your side and your best interests will be considered. | am
confident you will be satisfied with Miles-McClellan Construction and Creech and Associates.

Sincerely,
| —tehld e —
( )
- ( 4

Tim McClellan, President John Crawford, Principal

Miles-McClellan Construction, North Carolina Creech & Associates
CHARLOTTE
7120 Weddington Rd, Suite 128, Concord, NC 28027 mmbuildings.com
P 704.900.1170 | NC GC Lic. #62258 Equal Opportunity Employer



Section 2: Minimum Qualifications

IVER AL 1600 W Lane Ave * Suite 200
C™( ; Columbus, Ohio 43221
£14-453-4400

A HUB International Company

hubinternational.com

June 14, 2024

RE: Miles-McClellan Construction Company, Inc.
To Whom It May Concern:

The undersigned surety company is pleased to confirm bonding capacity for Miles-McClellan Construction
Company, Inc.

Miles-McClellan Construction Company, Inc. is capable of obtaining Performance and Payment Bonds in the

amount of:
Single Bond Limit: $20,000,000
Aggregate Bond Limit: $40,000,000

We have the utmost confidence in the integrity and ability of Miles-McClellan Construction Company, Inc. and
believe the necessary financial and operational capacities exist to successfully complete projects of this size.
Therefore, we are pleased to convey our recommendation.

The current surety company is Fidelity and Deposit Company of Maryland, an A.M. Best A+ Rated company and
listed on the US Treasury Listing of sureties.

Please note any request for a Performance/Payment bond will be subject to review and approval of the contract
terms, conditions, bond forms, project financing, and the application of other such underwriting criteria as may be
deemed pertinent at the time such bonds are requested.

This letter does not constitute an assumption of liability. The issuance of bonds in connection with any project is a
matter solely between the Surety and Contractor. We assume no liability to you or to any third party by the
issuance of this letter.

Sincerely,

Fidelity and Deposit Company of Maryland
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
8/27/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER
Leavitt Group Midwest

ﬁfmg\ﬂ Louis Shawver

(614) 451-2232 (VG Noj: (855)720-4940

PHONE
A/C, No, Ext):

Franchise Insurance Agency Inc L 5. louis-shawver@leavitt.com
570 Polaris Parkway Suite 450 INSURER(S) AFFORDING COVERAGE NAIC #
Westerville OH 43082 INSURERA: National Union Fire Insurance Company c| 19445
INSURED INSURERB: Columbia Casualty Company 31127
Miles-McClellan Construction Company, Inc. INSURER C :
7120 Weddington Road, Suite 128 INSURERD :
INSURERE :
Concord NC 28027 INSURERF :
COVERAGES CERTIFICATE NUMBER:24-25 NC Master REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR ADDL [SUBR POLICY EFF_ | POLICY EXP
i TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MI\?IID%IYYYY) (Mﬂ/D%IYYYY) LIMITS
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 2,000,000
DAMAGE TO RENTED
A CLAIMS-MADE \ZI OCCUR PREMISES (Ea occurrence) $ 1,000,000
350-67-54 9/1/2024 9/1/2025 MED EXP (Any one person) $ 100,000
PERSONAL & ADV INJURY $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 4,000,000
POLICY Izl e Izl Loc PRODUCTS - COMP/OPAGG | § 4,000,000
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) $ 2,000,000
a X | ANYAUTO BODILY INJURY (Per person) | $
ﬁb':rgé’VNED §S¥SgULED 454-48-62 9/1/2024 9/1/2025 BODILY INJURY (Per accident) | $
NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS (Per_accident)
$
X | UMBRELLA LIAB X | occur EACH OCCURRENCE $ 10,000,000
B EXCESS LIAB CLAIMS-MADE AGGREGATE $ 10,000,000
oep | X | RETENTION $ 10,000 7034457257 9/1/2024 9/1/2025 $
WORKERS COMPENSATION x | PER OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 2,000,000
OFFICER/MEMBER EXCLUDED? I:I N/A
A | (Mandatory in NH) WC 025-89-3813 9/1/2024 9/1/2025 | E L. DISEASE - EAEMPLOYEE | $ 2,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

PROOF OF INSURANCE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

[ZER = =

Brad Stammler/LOSHAW el

ACORD 25 (2014/01)
INS025 (201401)

© 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are rggistered marks of ACORD




Section 3: Technical & Management Qualifications

MM and Creech have a long and successful history
using the design/build delivery approach.

Our team emphasizes collaboration, solution-driven delivery, and
strong relationships. Our approach is client-centric, emphasizing
transparency and quality throughout the design and construction
experience. These qualities contribute to our firms' long-standing
success in the industry and the fostering of our strong client
relationships.

1. Background: MM and Creech successfully collaborated on the
Union Co.s Human Resources Training Room Expansion and
Reno project and are working together on 2 projects for the City
of Kannapolis. We've developed a strong working relationship,
which we are excited to continue!

2. Experience: Our firms have encountered a wide range of projects
and challenges, which will undoubtedly contribute to your
project. This extensive experience provides valuable insights and
solutions.

3. Collaboration: We emphasize and prioritize working closely
with all stakeholders involved in a project and fostering a team-
oriented approach to achieve common goals.

4. Solution-Driven: A proactive and problem-solving mindset
provides in-depth planning during design, translating into a
smooth construction experience. Our team keeps up with
industry trends and technology to ensure we are providing the
best design and construction services

5. Client-Led Transparent Design Process: A client-led transparent
design process prioritizes your visions and input. This approach
will lead to a project that truly reflects your needs and goals.

6. General Contractors: MM's general contracting capabilities
provide a comprehensive understanding of the construction
process, from planning to physical execution. This hands-on
experience will help you and Creech produce the same aesthetics
and quality more cost-effectively.

7. Accurate Cost Estimates: Providing accurate yet conservative
cost estimates is vital to public projects. Our commitment to you
is financial transparency and accountability.

Photos: Mt. Holly, NC Public Works Facility and Fire Station No. 1



10.

11.

Team Continuity: Keeping the same team from
planning through warranty improves communication
and consistency, leading to more efficient project
outcomes.

Proactive Planning: We are commmitted to continuous
improvement and risk mitigation.

Stakeholder Engagement: \We focus on listening

to all stakeholders, ensuring that your needs and
perspectives are top of mind throughout the project.
We prioritize aligning your project with your broader
goals and objectives.

Communication: Emphasizing the value of
communication and proactive conversations is our
commitment to keeping all parties informed and
engaged throughout the construction process that
resolves issues efficiently.

Photos: Union County, NC 911 Center



Design-Build Team
Selection

Every member of this design-
build team was selected based
on competence, qualifications,
and availability. This team is fully
able and prepared to overcome
all schedule changes.

DESIGN & PLANNING
CREECH & ASSOCIATES

JOHN CRAWFORD (70%)
Project Manager

BRENT GREEN (75%)
Lead Designer

PETER WASMER (80%)
Project Architect

CHELSEA GIROUX (70%)
LLead Programmer |
Project Designer

RACHEL CORONA (70%)
Interior Designer

MEP ENGINEER
OPTIMA ENGINEERING
BYRON FORD (30%)
Mechanical Engineer

MIKE CALLIPARI (45%)
Mechancial Engineer

ZANE KUSEYBI (40%)
Electrical Engineer

GEORGE FOWLER (40%)
Plumbing & Fire
Protection Engineer

TIM McCLELLAN - MM
Team Lead |
Client Satisfaction

PRE-CONSTRUCTION
MILES-MCCLELLAN
CONSTRUCTION
TIM McCLELLAN (10%)
Budgeting | Constructability |
Phasing

STEVE PARSONS (10%)
Constructability | Logistics

GREY LONDON (25%)
Estimating

SINH PHAN (5%)
Subcontractor Orientation

BENJAMIN SEITZ (25%)
Subcontractor Cultivation

CAROLINE McCLELLAN (15%)
Issue Subcontracts

CIVIL & STRUCTURAL
ENGINEERING,
LANDSCAPE ARCHITECTURE
STEWART ENGINEERING
JEFF ODEN (45%)

Civil Egnineer

LANCE WILLIAMS (15%)
Structural Engineer

TEDD DUNCAN (15%)
Landscape Architect

10

CONTRACT ADMINISTRATION
CREECH & ASSOCIATES

CHARLES PIERCE (75%)
Construction Administration

CONSTRUCTION
MILES-MCCLELLAN
CONSTRUCTION

TIM McCLELLAN (10%)
Team Lead

STEVE PARSONS (10%)
Project Executive

GREY LONDON
(30% or as needed)
Project Manager

SINH PHAN (100%)
Superintendent |
On-Site Safety

BENJAMIN SEITZ (25%)
Project Engineer

CAROLINE McCLELLAN (15%)
Project Administrator



“No matter what your role in
the company, our standard
is excellence.”

HIGHLIGHTS:

Tim is responsible for managing
and setting the direction of
Miles-McClellan's North Carolina
business unit while overseeing
business development,
estimating and operations, as
well as growing and enhancing
the Miles-McClellan name in
North Carolina.

Professional Associations:
AlA, Charlotte
+ Vistage Executive Peer Group

TIM McCLELLAN

Pre-Construction Manager

Union County, NC Human Resources Training Room Expansion and
Renovation (project with Creech & Associates)

The demolition and renovation of existing conference and office
spaces into a new mixed use training room.

Town of Indian Trail, NC

* Facilities Upgrades (DB) - New generators and EV charging stations
installed at multiple town locations, generator replacement and
HVAC upgrades at the Town Hall.

« Town Hall Security Upgrades (DB) - New bullet resistant transaction
windows and panels to make the reception area more secure.

Mecklenburg County, NC Park Road Park Pavilion

4,500 SF indoor pavilion features lobby space with restrooms, a
catering kitchen, and storage space. Outdoor amenities include an
elevated terrace for gathering and an outdoor classroom.

City of Mt Holly, NC Public Works Facility

The 8,000 SF administration building features offices, workrooms, a
conference room, break room/kitchen, restrooms/showers/lockers,
copy room, and a plan room. The existing 10,000 SF warehouse was
renovated into a garage for light and heavy vehicle maintenance and
has a small engine repair area, 2 above-ground lifts, a maintenance
pit, parts storage and related equipment (pumps, reels, tanks).

Sterigenics (DB)

A 12,500 SF flammable storage warehouse addition. The storage
addition will house flammable medical grade chemicals and be
equipped foam fire suppression/sequestration system.

BMW Waste Water Treatment Plant Addition

27,000 SF addition to an operating waste water treatment building.
Scope included installation of an utility trestle from the existing
energy center to the new paint building, and bringing all necessary
utilities to the building addition.

11



“Building Excellence is
being detail oriented

from day one, delivering
high-quality products and
having pride in what we do.
Building Excellence is what

we as a company strive to
deliver to our customers
every day on every project.”

HIGHLIGHTS:

46+ years experience

33+ years with Miles-
McClellan

Fast track scheduling
experience

Strong leadership
Constructed two Excellence
in Construction award
winning projects

Reference:

Wheelhouse Media

Chris Shearer, 704-617-5124
chris@wheelhousemedia.tv

STEVE PARSONS

Project Executive

Union County, NC Human Resources Training Room Expansion and
Renovation (project with Creech & Associates)

The demolition and renovation of existing conference and office
spaces into a new mixed use training room.

Town of Indian Trail, NC
Facilities Upgrades (DB) - New generators and EV charging stations
installed at multiple town locations, generator replacement and
HVAC upgrades at the Town Hall.

+ Town Hall Security Upgrades (DB) - New bullet resistant transaction
windows and panels to make the reception area more secure.

Sterigenics (DB)

A 12,500 SF flammable storage warehouse addition. The storage
addition will house flammable medical grade chemicals and be
equipped foam fire suppression/sequestration system.

BMW Waste Water Treatment Plant Addition

27,000 SF addition to an operating waste water treatment building.
Scope included installation of an utility trestle from the existing
energy center to the new paint building, and bringing all necessary
utilities to the building addition.

American Honda Motor Company
Honda Aircraft Phase 1, Greensboro, NC (Excellence in Construction
Award Winning Project) - 70,000 SF office and 190,000 SF R&D
facility

+ Honda Aero Jet Engine Facility, Burlington, NC - 36,000 SF office,
58,400 SF manufacturing facility, and 8,000 SF engine test cell
Honda Midwest Consolidation Center, Troy, Ohio (Excellence in
Construction Award Winning Project) - 500,000 SF distribution
center with a 49,000 SF office

12



CREECH ((J ASSOCIATES

JOHN CRAWFORD, AIA, NCARB, CDT 3+ YEARS OF
PRINCIPAL-IN-CHARGE | PROJECT MANAGER EXPERIENCE

John Crawford has 30+ years of experience in architectural projects, from small renovations to
large campuses. He is skilled in all design phases and excels in coordinating with stakeholders to
meet goals, budgets, and schedules. As a project manager for public safety projects, he ensures
compliance with North Carolina codes and smooth transitions from design to construction.

, * Union County Water | Operations Master Plan
R« Charlotte Water | Brookshire Campus Master Plan
REGISTRATIONS: « Jail Renovations | Union County, NC
NC# 15357 e Public Safety Training Campus | Horry County, NC
e Sheriff’'s Office | Union County, NC
LOCATION: .

Training Room Renovation | Union County, NC (project with MM)

Charlotfte, NC Cane Creek General Store | Union County, NC

BRENT GREEN, LEED AP 25+ YEARS OF
PRINCIPAL | LEAD DESIGNER EXPERIENCE

Brent has over 25 years of experience in design, specializing in space needs assessments,

programming, charrettes, and conceptual development for various projects. He excels in creating
building programs and cost-effective design solutions, with a strong understanding of civic building
planning, using proven metrics for realistic short and long-term options essential to project success.

e Union County Water | Operations Master Plan

e Charlotte Water | Brookshire Campus Master Plan
AFFILIATIONS: e Sheriff's Office | Union County, NC
LEED AP & SCUP e Government Services Master Plan | Union County, NC

e Cane Creek General Store | Union County, NC
LOCATION: «  Public Works Building | Town of Mint Hill, NC

Charlotte, NC Public Works Administration Building | Gaston County, NC

PETER WASMER, AIA, NCARB 30+ YEARS OF
PROJECT ARCHITECT EXPERIENCE

Peter holds a master’s degree in architecture and brings over 30 years of regional experience. His
background includes roles such as programmer, master planner, project designer, and manager.
He has worked on construction and renovation projects, showcasing his versatility and expertise.
Peter’'s experience and deep understanding of the field make him a strong fit for this project.

diEkl

i

e Public Works Administration Building | Gaston County, NC
T e Town Hall | Town of Huntersville, NC
REGISTRATIONS: e LUESA Renovation | Mecklenburg County, NC
NC# 9855 *  North Carolina Research Campus | Kannapolis, NC
e Public Safety Training Campus | Horry County, NC
LOCATION: e Fire Station & Training Structures | Mint Hill, NC

Charlotte, NC Community Center | Mint Hill, NC

CHARLES PIERCE, AlA 40+ YEARS OF
CONSTRUCTION ADMINISTRATOR EXPERIENCE

Charles Pierce has over forty years in architecture, covering healthcare, commercial, educational,
hospitality, residential, religious, civic, and senior living facilities. He has managed projects from
one-room renovations to large buildings, overseeing all phases from design to construction. His
experience has built strong client and contractor relationships, ensuring project success.

ad e Public Safety Training Campus | Horry County, NC
- ‘ I e Fire Station & Training Structures | Mint Hill, NC
REGISTRATIONS: e Military Museum | Sumter, SC
NC# 4898 e Town Hall | Huntersville, NC
*  North New Fire Station | Laurinburg, NC
LOCATION: e Fire Station #1 & #4 | Kannapolis, NC (project with MM)

Charlotte, NC Public Safety Facilities | Summerville, SC




GREY LONDON

Project Manager

Union County, NC

 8th Floor IT Renovation

* Human Resources Training Room Expansion and Renovation (project
with Creech & Associates) - The demolition and renovation of
an existing conference and office spaces into a new mixed use
training room.

« 911 & Office Renovation - A 3,000 SF renovation of administrative
space, classroom and meeting rooms.

Town of Mooresville, NC

+ Fire Station No. 6 (DB) - New 13,000 SF Fire Station complete with
two engine bays, locker rooms, sleep quarters, administrative
offices, full kitchen, conference space, and an outdoor patio.

« Selma Burke Recreation Center Renovation and Expansion -
Construction included site work (landscape, furnishings, and
signage), renovations to the existing gymnasium, and a new 8,000

SF pre-fabricated multi-purpose building.
“To achieve Building

Excellence, S L L.ISt Cr.eate Mecklenburg County, NC Park Road Park Pavilion
strong relationships with

our subcontractors and 4,500 SF indoor pavilion features lobby space with restrooms, a
help them understand their catering kitchen, and storage space. Outdoor amenities include an
scope of the project.” elevated terrace for gathering and an outdoor classroom.
HIGHLIGHTS: City of Burlington, NC North Park Pool Renovation (DB)

The municipal pool has a zero-depth entry and is used for recreational
swimming, water exercise classes and educational programs. The
pool features lap lanes, diving boards, and a new bath house with
concessions. A new pump room and entryway was also constructed.

Currently working on a CMR
project with the City of Badin,
NC

Has completed 2 DB projects.

Reference:

Southern Lion

Sonja Nichols; 980-256-8256
sonjanichols@southernlion.com
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CREECH @j ASSOCIATES

CHELSEA GIROUX 3+ YEARS OF
LEAD PROGRAMMER | PROJECT DESIGNER EXPERIENCE

As a Project Designer and Programmer, Chelsea holds a master’s in architecture and is dedicated
to "Architecture of Place.” She has worked on municipal projects across the Carolinas, using her
skills in program analysis, facility assessments, and design. Her expertise in Adobe Suite, SketchUp,
Revit, and rendering software is crucial for presenting design visions to clients.

Public Safety Facilities | Summerville, SC
Space Needs Assessment & Master Plan | Apex, NC

e Public Works Facility | City of Newton, NC

e Sheriff's Office | Union County, NC
AFFILIATIONS: e Public Safety Training Campus | Horry County, NC
MeckCo Notary e Fire Station & Training Structures | Town of Mint Hill, NC

*  New EMS Buildings (2) | Jonesville, NC & Hamptonville, NC
LOCATION: .

Charlotte, NC

RACHEL CORONA, AsiD 3+ YEARS OF
INTERIOR DESIGNER EXPERIENCE

Rachel joined Creech & Associates in 2023 as an Interior Designer. With past experience in
residential interiors, she excels in schematic design, development, and construction documents.
Previously in California, she managed material selections, furniture, detailing, and site installs. As a
collaborative designer, Rachel adds fresh ideas and solutions to every project.

e Public Safety Training Campus | Horry County, NC

e New EMS Buildings (2) | Jonesville, NC & Hamptonville, NC
AFFILIATIONS: »  Fire Station #1 & #4 | Kannapolis, NC (project with MM)
ASID e Public Safety Facilities | Summerville, SC

e Fire Station #26 | Kernersville, NC
LOCATION: Fire Station & Training Structures | Mint Hill, NC

Charlotte, NC Town Hall | Huntersville, NC

15



'7/’/// 4

“Building Excellence is
about building a legacy that
will stand the test time.”

HIGHLIGHTS:

11+ years experience; 6+ yrs
with Miles-McClellan
Constrained site experience
Fast-track scheduling
experience

Ability to multi-task while

overseeing multiple facets of
a project.

HVAC Superintendent for 2
yrs.

Certification:
OSHA 30 Hour

Reference:

Carolinas Telco Federal Credit
Union, Andre’ (Dre’) Leach
704-608-6102
aleach@ctelco.org

SINH PHAN
Project Superintendent | On-Site Safety

Union County, NC
8th Floor IT Renovation
Human Resources Training Room Expansion and Renovation
(project with Creech & Associates) -The demolition and renovation
of existing conference and office spaces into a new mixed use
training room.

Mecklenburg County, NC Park Road Park Pavilion

4,500 SF indoor pavilion features lobby space with restrooms, a
catering kitchen, and storage space. Outdoor amenities include an
elevated terrace for gathering and an outdoor classroom.

Amodernary

A new 8,000 SF luxury furniture showroom. The renovation created

a space that not only showcases Amodernary’s curated selection of
furniture, lighting, and accessories but also serves as an embodiment
of the brand’s commitment to luxury and elegance.

Carolina’s Telco Community Credit Union Tuckaseegee Rd. Branch
A complete 2,000 SF branch remodel which features new finishes,
modern open offices, and upgraded lighting solutions to create a
fresh, contemporary ambiance.

Additional Commercial Projects:

+ Opal T.I. - Work to include demo and replace of floor finishes, break
area, lighting, toilet fixtures and accessories new office corridor,
new doors/locations and new paint throughout entire space.

+ Creekside 7506 Suite114 - Small office renovation.

145. East White Street Shell - 3,700 SF build out of tenant space.

+ David Taylor Corporate Center - Renovation of the existing 3rd floor
space to include new conference rooms, access control, and low
voltage cabling.
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Vice President

Mechanical Engineer

PROFESSIONAL
REGISTRATION:

YEARS OF
EXPERIENCE:

YEARS WITH
OPTIMA:

North Carolina State University | Bachelor of

North Carolina
025025

30
Years

30
Years

Science - Mechanical Engineering

Mechanical Engineer

PROFESSIONAL
REGISTRATION:

YEARS OF
EXPERIENCE:

YEARS WITH
OPTIMA:

The University of Akron | Bachelor of Science -

North Carolina
053295

17
Years

17
Years

Mechanical Engineering Tech

ABOUT ME

Much of Byron's extensive engineering experience is in designing mechanical systems

for Healthcare, Government, Municipal, and Civic facilities. Prior to becoming Vice
President of the firm, he previously served as a Principal and as Optima’s Healthcare

Division Manager. His responsibilities include overseeing the design and completion of
all healthcare projects, developing mechanical plans and specifications, performing field

surveys, and overseeing coordination between all design trades and construction

administration personnel.

Availability: 30%
PROJECT EXPERIENCE

Union Co. Sheriff's Office Expansion and Renovation
Union Co. Government Center Training Room

Union Co. Jail Laundry Equipment

Union Co. Main Library Renovation

Union Co Sheriffs Office Lab Renovation

Indian Trail Town Hall

ABOUT ME

Mike Callipari, P.E., LEED AP BD+C, joined Optima Engineering in 2007 and is a
Mechanical Engineer in the Charlotte office. Mike holds his Bachelor’s Degree in
Mechanical Engineering Technology from the University of Akron.

Availability: 45%

PROJECT EXPERIENCE

Union Co. Government Center Training Room
Union Co. Main Library Renovation
Indian Trail Town Hall

- optima
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CAROLINE McCLELLAN

Project Administrator

City of Kannapolis, NC

* Fire Station #1Renovation (project with Creech & Associates) -
13,515 SF interior renovation of living areas on each side of the
apparatus bay and minor renovation to the apparatus bay area.

* Fire Station #4 Renovation (project with Creech & Associates) - 5,422
SF interior renovation as well as changing the 2 single bay doors
into one large bay door. The intent is to provide new layout and all
new building systems.

Town of Badin, NC

+ Waterfront Park - Sitework and infrastructure of the new park.

+ Conference Center and Waterfront Park Amphitheater (CMR) -
A 6,100 SF hospital was renovated into a conference center
and office space. Interior renovations included modernizing
restrooms, updating MEP systems, repairing ceilings and walls,
and managing moisture. The project also developed a waterfront
park amphitheater, which features a multipurpose pavilion, a new
parking lot, restroom facilities, a playground, and a perimeter
sidewalk lighted by restored historical light poles.

Mecklenburg County, NC

+ County Courts Office Building - Generator removal and replacement.

+ Spratt Building B Suite A Generator Replacement - Replaced to the
existing 60 kW natural gas optional standby generator with an 80

HIGHLIGHTS: kW natural gas optional standby generator in the exact location.
+ Park Road Park Pavilion - 4,500 SF indoor pavilion features lobby

9+ years of customer space with restrooms, a catering kitchen, and storage space.
service experience Outdoor amenities include an elevated terrace for gathering and
2 years in the construction an outdoor classroom. Improvements to the existing parking lot
industry include more tree islands and ADA-compliant parking spaces.
Handles 15+ contracts per
project Morrow Mountain State Park Improvements and Renovations
Member of the National Throughout this multi-staged project, MM renovated two bathhouses,
Association of Women in built one new bathhouse, built eight camper cabins, renovated
Construction (NAWIC) five family cabins, built an accessible walking path at the summit,

renovated the historic summit building, renovated the pool house,
built a splash pad.
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Principal

Electrical Engineer

PROFESSIONAL
REGISTRATION:

YEARS OF
EXPERIENCE:

YEARS WITH
OPTIMA:

University of Delaware | Bachelor of Science -
Electrical Engineering

Plumbing & Fire Protection Engineer

PROFESSIONAL
REGISTRATION:

YEARS OF
EXPERIENCE:

YEARS WITH
OPTIMA:

North Carolina
017308

39
Years

6
Years

North Carolina
026023

29
Years

20
Years

ABOUT ME

As an engineer with a background on all levels of electrical design and coordination,
Zane's skills are multifaceted and important to the complex design challenges at hand.
His nearly four decades of extensive experience with various market sectors makes him a
very valuable addition to Optima’s team. His responsibilities include review and approval
of electrical equipment, specifications and requisitions, complex design and code
review, monitoring and enforcing project schedules, project coordination, client
relations, and quality control.

Availability: 40%
PROJECT EXPERIENCE

Union County Sheriff's Office Expansion and Renovation
Union County Government Center Training Room

Union County Jail Laundry Equipment

Union County Main Library Renovation

Union Co Sheriffs Office Lab Renovation

ABOUT ME

George Fowler,lll, P.E,LEED AP, is a Senior Plumbing & Fire Protection Engineer with nearly
three decades of experience. He has extensive design experience with large solar thermal
projects, compressed air, medical gas distribution, natural gas, many other systems.
George's responsibilities include project coordination, client relations, construction
administration, and quality control.

Availability: 40%

PROJECT EXPERIENCE

Union County Sheriff's Office Expansion and Renovation
Union County Jail Laundry Equipment

Northern Regional Recreation Center

Beaufort County Government Complex

Iredell County Public Safety Complex

Cree Chemical Waste Storage Building

- optima

engineering

University of North Carolina at Charlotte |
Bachelor of Science - Mechanical Engineering
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STEWART

JEFF D. ODEN rt

VP | DIRECTOR OF CIVIL ENGINEERING

Jeff has over 42 years of experience, including over 18 at Stewart, in all areas of civil H
design including site planning, hydrologic studies, grading and storm drainage design, € EDUCATION
storm water management planning and design, erosion control design, water and :
wastewater systems design, street and roadway design, underground utilities and other
infrastructure improvements. Additional fields of competence include construction
administration, agency review coordination, and permit approvals.

Master of Science in
Civil Engineering
University of Colorado

Bachelor of Arts in Zoology

RELEVANT EXPERIENCE University of Iowa

Yadkin County Courthouse Renovation | Yadkin County, NC | with Creech & Associates

EMS Outpost Replacement Facilities | Yadkin County, NC | with Creech & Associates a REGISTRATION .
: Professional Engineer (PE):

Charlotte-Mecklenburg Police Department Providence Station | Charlotte, NC | with i North Carolina #13328

Creech & Associates South Carolina #13335

Civil Project Manager | The Providence Division office is a 25,000-square-foot facility that Georgia #23123

has offices, training spaces, and investigative offices. This facility design is being used ‘

as a prototype for the department as it expands. Stewart provided civil engineering on

the 2.5-acre parcel including site plan, grading/stormwater plan, utility plan, and sedimentation and erosion control plan, and
landscape architecture for a landscape plan. The facility was designed for LEED Silver.

Charlotte Mecklenburg Utilities Environmental Services Facility | Charlotte, NC

Civil Project Manager | This facility consolidates the operations of four separate laboratories and several Environmental
Management divisions. This new building includes public meeting areas for community outreach and inter-agency training
sessions. The site slopes but minimum site disturbance was an important sustainable design goal, so the civil design needed
to ensure that mechanical and electrical rooms could be tucked under the main floor, reducing the building’s footprint.

Charlotte-Mecklenburg Police Department Metro Division Office | Charlotte, NC

Civil Project Manager | This two-story, 15,000-square-foot building provides an urban division office for the police department.
The design utilizes several green building principles including a solar hot water heating system, high efficiency rooftop units
and reflective PVC membrane roofing. The building houses two conference rooms, exercise room, locker rooms, roll call
briefing room and offices.

Courthouse and Administration Complex | Hertford County, NC

Civil Project Manager | This project consisted of a new courthouse complex for Hertford County, including courthouse and
county administration building. As a preliminary phase, we provided site assessment of possible sites for the proposed
courthouse complex, and made recommendations to the County for site selection. Construction documents included site,
stormwater, utility, grading, and erosion control.

Lexington City Hall Renovations | Lexington, NC

Civil Project Manager | Stewart provided civil and structural engineering and landscape architecture on this renovation of the
existing City Hall. The project included a new single-story 2,000-square-foot addition and minor renovations to several
buildings. The site design team assessed the site conditions; coordinated with Lexington Public Works for utility and storm
drainage; and developed site, grading, utility and landscape plans.

Columbus County Courthouse Renovation | Columbus County, NC
Civil Project Manager | This project was an urban infill project with a close relationship to surrounding structures and existing
infrastructure. Construction documents included site, demolition, stormwater, utility, grading, and erosion control.
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LANCE WILLIAMS pE, LEED AP

T ad

STEWART

VP | PRACTICE LEADER, STRUCTURAL ENGINEERING

Lance has 28 years of experience including 21 years with Stewart. Lance’s project
portfolio includes work in all market sectors, and specifically civic facilities such as
emergency operations, fire stations and police stations, and K-12 schools, in addition to
higher education projects. Lance is a leader within our company, providing oversight and
management of projects, personnel, and general administration.

RELEVANT EXPERIENCE

Huntersville Town Hall | Huntersville, NC | Project with Creech & Associates

Structural Project Manager/Engineer-of-Record | Stewart is currently teamed with Creech
on a new three-story Town Hall building that will contain council chambers, offices,
conference rooms and community meeting spaces.

Summerfield Town Hall | Summerfield, NC | Project with Creech & Associates

Structural Project Manager | This project involves a new 9,500-square-foot town hall. The
structure will include heavy timber and steel framing. The exterior will include brick and
cast-stone backed by metal studs.

Albemarle Police Department Renovations & Additions | Albemarle, NC | Project with
Creech & Associates

Principal-in-Charge | This project consisted of renovations and additions to an existing
two-story, 13,200-square-foot building. The building was previously a bank and was
converted to an essential facility, requiring updates for wind and seismic loads and
requirements for the current building code. The design also included adding a sallyport to
the structure.

Indian Trail Town Hall | Indian Trail, NC | Project with Creech & Associates

€ EDUCATION
Bachelor of Science in Civil
Engineering (concentration
in Structural Engineering)
University of North
Carolina at Charlotte

€F REGISTRATION
Professional Engineer (PE):
North Carolina #26465
South Carolina #22921
Ohio #82122

US Green Building Council
LEED Accredited
Professional

i@ ORGANIZATIONS
Central Piedmont
Community College
Respiratory Therapy
Advisory Committee

Structural Project Manager/Engineer-of-Record | This project includes a two-story, 27,000-square-foot, steel-framed building.

The building houses two public community rooms in addition to town offices.

Charlotte-Mecklenburg Police Department South Station Design-Build | Charlotte, NC

Project Manager | The project consisted of a new single-story, 17,000-square-foot facility, a covered walk over parking spaces,

and a site storage building. This project was designed as an essential facility.

Gastonia Municipal Operations Center | Gastonia, NC

Project Manager/Structural Engineer of Record | This project involves a new single-story 20,000-square-foot building and
7,400-square-foot covered parking garage for the City of Gastonia. This project will house the electrical division for the City.
18 bays are provided in the building for service trucks. The project also includes a ready room, SCADA, meter shop, offices
and work stations and storage spaces. Due to critical operations in the building, the project is an essential facility and the
structure is designed to accommodate risk category IV requirements. The structural framing system uses steel beams and
columns to create the elevated floor and roof with steel floor deck and roof deck providing the surface for the floor and roofs.
Steel chevron frames create the lateral system for the building to resist wind and seismic loads. Shallow concrete footings
transfer building loads into the soil to support the building. The project also includes renovation to an adjacent ready room
building. The existing building will be renovated including a large opening in an existing wall to create a better space for the

owner and revitalization to this existing building.
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TEDD DUNCAN PLA, ASLA

Tedd is a registered landscape architect with 28 years of experience in the design
industry, generating design concepts, managing the public process, coordinating
programming, producing detailed plans and coordinating project management. He has
worked in many market segments and in locations across the globe. Tedd is an advocate
for community-driven design, and he has a great ability to connect with the perspectives
of many users, translating their needs into spaces that create memorable impressions
and transform their experiences. His most recent projects focus on urban planning,

open space planning and park rehabilitation, sustainable master planning and brownfield
development. Working on complex projects with extended consultant teams, Tedd is able
to distill and focus the design and project management process.

RELEVANT EXPERIENCE

Mooresville Public Operations Center Master Plan | Mooresville, NC | Project with Creech
& Associates

Project Manager | Stewart teamed with Creech to provide Master Planning services for
the expansion and renovation of Mooresville’s Public Operations Center. Stewart assisted
with analysis of the site using GIS data and observations from a site visit. Our team
collaborated with Creech in a charette on test fit plans, and designed the Master Plan.

Lowell Public Works Master Plan | Lowell, NC | Project with Creech & Associates

Project Manager | Stewart collaborated with Creech to create a Master Plan and
Conceptual Design for the new Public Works facility and grounds in Lowell. Our firm
reviewed the site using available regulatory ordinances and GIS data, and developed the
plan of available options for what would be feasible on the site.

Thomas M. Winget Park | Charlotte, NC

Project Manager | Stewart provided detailed design for the expansion of the ballfield
area at Thomas M. Winget Park in southwest Charlotte. The plan called for the
expansion of an existing ballfield, creation of three new ballfields, lighting and irrigation
for all four fields, parking expansion, a new trail connection to an adjacent
neighborhood, picnic shelter, and field equipment storage.

Allison Creek Access Area | York, SC

Principal-in-Charge | The Allison Creek Access Area is a recreation area on Lake Wiley.
The property currently contains boat ramps, boat parking, and a fishing pier. The
expansion to the park is a collaborative effort by Duke Energy and York County as the
park will be leased by York County as a County Park. The new facilities include a canoe/
kayak launch, tent camping, RV camping, park ranger station building, gate house,
picnic shelters, restroom and shower buildings, playground, boat storage lot for
campers, additional parking lots, trails, and trail connections to the adjacent church and
Carolina Thread Trail. Stewart serves as the lead consultant on this project managing
and collaborating with all sub-consultants. We also worked hand-in-hand with both our
Client, Duke Energy, as well as York County as a stakeholder in the project and future
park property lessee.
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VP | PRACTICE LEADER, LANDSCAPE ARCHITECTURE

€ EDUCATION

Bachelor of Science in
Architecture

University of North Carolina
at Charlotte

€ REGISTRATION
Professional Landscape
Architect (PLA):

North Carolina #1240

& rusLC
INVOLVEMENT

Greenways for Mecklenburg
Co-Chair

!! AWARDS

2014 Center City
Vision Award Special
Achievement, Romare
Bearden Park

2014 Tri-State ASLA
Recognition Award,
Stallings Park

2013 NCAPA Outstanding
Planning Award McCrimmon
Area Small Area Transit
Plan

2012 NC ASLA Award of
Excellence, Little Sugar
Creek Greenway

2012 Best of Charlotte,
Little Sugar Creek
Greenway Urban Sections

2002 ASLA TriState Honor
Award, UNC Charlotte 2000
Master Plan Update

2002 NCASLA Merit Award,
Gateway Gardens at
Gateway Village



You'll Be Treated Like Our Only Client

Current Workload
We don't pursue projects for the sake of doing it. Our team first decides if we have the right people with the
right experience and availability to successfully complete your project.

Miles-McClellan’s current work under contract:

Contract Anticipated
Project Owner Architect Amount Completion
Carolinas Telco Federal Credit Carolinas Intec Group $242,153 August
Union #2 Telco 2024
Charlotte, NC
Kannapolis Fire Station 1 & 4 City of Kannapolis Creech and $3,008,100 August
Kannapolis, NC Associates 2024
Kannapolis Fire Stations 1 & 3 City of Kannapolis Shultz $170,698 August
Kannapolis, NC Engineering 2024
CRC-Chester Fire Restoration & CRC-Chester LLC Providence $389,815 October
Replacement Partners 2024
Chester, SC
Planmeca — Queen City Pelton & Crane Intec $1,381,438 October
Customer Showroom Group 2024
Renovation
Charlotte, NC
Badin Waterfront Park Town of Badin Becker $1,700,000 December
Badin, NC Morgan 2024

Group

Flammable Storage Shipping Sterigenics U.S., LLC Architecture $4,000,000 May
and Receiving Warehouse Unlimited 2025
Charlotte, NC
Park Road Park Pavilion Mecklenburg County C Design $2,034,000 July
Charlotte, NC 2025
RAD Conversion Phase 2 Monroe Housing Stogner $10,327,983 December
Monroe, NC Authority Architecture 2025
Riverside Millwork Certificate Riverside Millwork Atom TBD
of Occupancy Loose Ends Engineering
Project
Charlotte, NC

Creech’s current work under contract:

CURRENT PROJECTS - CREECH CURRENT STATUS

MUNICIPAL

Union County, Jail Reclocking

Union County Jail Interior Renovations

City of Laurinburg, North Fire Station

Town of Huntersville, Town Hall

Kannapolis Fire Station #1 & #4 Renovations
Mint Hill Public Works, Fire Station + Police Evidence
St. Joseph Seminary

City of Sumter Military Museum

Mint Hill Public Community Center

Davidson Library Annex

Town of Shallotte New Town Hall & Police
Summerville Public Safety Facilities

Town of Surfside Beach New Town Hall & Police
Town of Apex, Master Plan

Horry County Public Safety Training Facility
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Construction Administration
Construction Administration
Construction Administration
Construction Administration
Construction Administration
Construction Administration
Construction Documents
Construction Documents
Design Development

Design Development
Schematic Design

Advanced Planning
Advanced Planning
Advanced Planning
Advanced Planning



Past Performance with Relevant Successful
Projects of Similar Scope and Complexity

CHARLOTTE-MECKLENBURG POLICE DEPARTMENT

Union County Human
Resources Training Room
Expansion and Renovation
City of Kannapolis Fire Station
No. 1

City of Kannapolis Fire Station

DB Q uic k Facts: MM & Creech Projects
= Delivered 55 design/build projects.

| Successful completion of 71 construction management at
risk (CMR) projects. CMR projects provide the same pre-con-
struction services outlined in your request for proposal.

= Reputation for developing accurate, yet conservative No. 4
budgets.
| Often called upon by architects to provide cost estimating

services and by owner to verify budgets.

Provide a summary of all lawsuits in the past 7 years by or against the Offeror alleging unsatisfactory
performance or claims for compensation or liquidated damages. List an claims against Offeror’s surety bond.
Miles-McClellan Construction Co., Inc. - None
Creech & Associates - None
Optima Engineering - None
Stewart Engineering - None

Photo: Charlotte-Mecklengburg Police Dept. University City Division Station
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Developing Schedules - Creating A Real
Working Schedule

elivering a successful project relies upon «  Collaborative Scheduling: The initial project
D strong relationships with trade contractors. schedules are developed collaboratively

We use proactive measures to address as a team and are an integral part of the
challenges like skilled labor shortages and long contractual agreement with each trade
material lead times. contractor. Furthermore, these schedules

are updated on a weekly basis, emphasizing
the importance of staying on track and being
proactive in managing the project timeline.

«  Alignment with Backlog: Your project's timing
aligns well with our firms' backlog, indicating
we strategically decided to pursue this
projects because we can execute without
rushing. This approach ensures the delivery
of a quality facility without jeopardizing
partnerships.

*  DB: We believe that design/build method
is the best choice for your project. This
approach allows us to assist with design
and cost decisions, helping your team make
informed choices concerning cost vs. value.

«  Skilled Labor Shortage: Our proactive
approach aims to mitigate potential delays
caused by labor shortages. The strategy
includes establishing a solid baseline
schedule before sending the project out
for bid. We hold pre-bid meetings with
subcontractors to ensure they have the
required manpower.

Scheduling Success

Smith Hazel Pool (DB) *  Unprecedented Material Lead Times: Due to
- Original Date: 7/25/2020 long material lead times, we plan to start
Actual Completion: 6/19/2020 preliminary work to secure equipment and
Note: Project finished early and in time for the City materials as soon as the Design/Builder
to utilize the pool for the 2020 swim season. is selected. This early start allows us to
pre-purchase items but no materials will
E.E. Waddell Center HVAC Upgrades (DB) be purchased until the notice to proceed is

«  Original Date: 8/28/2020
Actual Completion: 8/28/2020

issued, minimizing financial risks for all.

Photo: Town of Moorsville, K-9 Officer Jordan H. Sheldon Memorial Dog Park
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Developing and
Managing Costs

Cost estimation provides a comprehensive view of
the project's financial aspects at different stages
of development, from the initial concept to detailed
design and construction. Accurate cost estimation
is crucial for effective project management, ensur-
ing that the project remains financially viable and
within budget.

Purpose of Cost Estimating:
Establish an accurate budget from the
beginning.
Avoid budgetary surprises during different

Soft Costs Estimate: Soft costs are non-
construction costs associated with a project.
This estimate outlines project parameters used to
define the budget and breaks down soft costs. It
includes:

+  Clear outline of budget-defining details.

+  Line items for various soft costs components
(e.g., design fees, permits, legal fees, financing
costs, etc.).

+ Comments and unit pricing details for each
line item.

+  Total soft costs for the project.

General & Temporary Facilities Estimate: This
estimate breaks down the costs associated with
general and temporary facilities needed during
construction. It includes:

+  Detailed breakdown of line items, such as
permits, bonds, insurance, testing & inspection,
job staff, safety measures, etc.

+  Descriptions, notes, and unit pricing details for
each line item.

project stages.
Ensure that construction stays within the
allocated budget.

Estimating Success

Project Cost Summary: This provides a high-level

recap of the project costs. It includes:

+  Total Gross Square Footage (GSF).
Construction costs, which are typically broken
down into different scopes (e.qg., structural,
mechanical, electrical, etc.) showing cost per
square foot and total cost.

Total cost per square foot.

Fire Station No. 6 (DB)
DD = $6,164,291
CD = $5,084,174
GMP = $4,943,000
Final Cost = $4,943,000

Smith Hazel Pool (DB)

. DD =$1,110,3878
CD =$1,079,886
GMP = $1,090,000
Final Cost = $1,085,000
Note: Provided $5,000
in savings & $6,329in

Strawn Tower (CMR)
0 upgrades/scope additions.

DD = $12,935,000

CD = $812,762,000

GMP = $12,624,638

Final Cost = $13,605,829
Deviation: Owner accepted
desired alternates as it be-

Building Estimate: This is a detailed breakdown of

the building construction costs. It includes:
Total GSF for the building.

«  Division of scope items, which involves
providing descriptions, relevant comments,
calculations, and unit pricing details for each
scope item.

« Anticipated construction costs for each scope
item.

+  Anticipated contingencies to account for
unexpected expenses.

North Park Pool (DB)

- DD=83161,116
CD=83,210,676
GMP = $3,235,000

came clear the budget could Final Cost = $3,235,000

support the added scope.
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CITY OF LAURINBURG | NORTH FIRE STATION
LAURINBURG, NC

Creech & Associates was proud to be selected to continue our
service to the City of Laurinburg through the design of the new
North Fire Station. The current location was damaged by flooding
from Hurricane Florence and relief funding was made available
to replace the primarily volunteer station. The facility houses a
large number of apparatus requiring 5-bay pull through design
but maintains a small staff footprint and related support spaces.
Program spaces include private bunks for 3, command office
spaces, standard living areas, and a large fraining room with
capacity for 60 people. This unique program space that can also
serve the community was designed as an expansion to profect
the overall project budget.
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SIZE
9,253 SF

PROJECT COST
Final: $1,600,000 (est.)

PROJECT SCHEDULE
Completed: 11/2024

OWNER

Charles Nichols

City Manager

City of Laurinburg

303 West Church Street
Laurinburg, NC 28352
910.276.8324
cnichols@laurinburg.org

PROJECT TEAM
John Crawford
Brent Green

Chelsea Giroux

CREECH @jAssocmTEs
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TOWN OF MOORESVILLE | PUBLIC OPERATIONS FACILITY
MOORESVILLE, NC

In September of 2022, Creech & Associates began a comprehensive
space needs analysis and facility master plan for staff and programs for
various departments within The Town of Mooresville Public Operations
Center. This study represents over 35,000 gross square feet of conditioned
space that houses a large portion of the Town of Mooresville services. The
purpose of this analysis will be to create a Facility Master Plan that identifies
2 options for renovation or expansion that meet the program requirements.

In the Spring of 2023, Creech & Associates began permit documents

for interior renovations and exterior work for phase | of the 26,000 SF
building. The facility houses meeting spaces, flex space, multiple training
rooms, open offices, interior vehicle work lifts and equipment/general
storage. One challenge we were faced with was the separation of new
conditioned spaces from existing unconditioned spaces. We are carefully
considering the aesthetic and functionality of the separation through
project completion.

*Before photos| Renovations include new interior finishes and new furniture
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SIZE
26,000 SF

PROJECT COST
$780,000 (est.)

COMPLETION DATE
1/2025 (est.)

OWNER

Chris Wycoff

Facilities Director
Town of Moooresville
413 N Main Street
Mooresville, NC 28115

CREECH C(jASSOCIATES



UNION COUNTY | SHERIFF'S OFFICE EXPANSION + RENOVATION

MONROE, NC

In July of 2019, Creech & Associates was awarded the architectural
services for the additions and renovations to the Union County Sheriff's
Office. The existing building is undersized to serve the public and staff, and
is experiencing significant settlement issues. Pre-design services included

a comprehensive space needs analysis that incorporated staff surveys,
inferviews, forecasting, and ultimately programming was completed.

The second phase utilized the space needs analysis to initiate a campus
master plan process, incorporating a detention consultant to help
conceptualize how the current and future corrections should be integrated
intfo the campus. In November of 2019, the design team was asked to
move forward with the schematic design for an approximately 61,850 SF
new building. The new building is the first phase of the master plan and

is anticipated to house the Sheriff administration, operations, services,

and investigations departments while also creating various meeting and
support spaces, including a new 200 person community room. The design
illustrates the clear separation of public and staff secure zones within the
facility and will serve as the new enfrance experience fo the Union County
Law Enforcement Campus.
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SIZE
61,850 SF

PROJECT COST

Owner's Budget: $2,117,529
Architect’s Est: $23,895,830
Final: $24,507,892 (est.)

COMPLETION DATE
Complete: 2022 (est.)
Actual Con. Months: Ongoing
Scheduled Months: 22 Months

OWNER

Christopher Boyd

Division Director, Facilities Management
Union County

1407 Airport Road

Monroe, NC 28110

704.283.3868
Christopher.Boyd@unioncountync.gov

CREECH @ASSOCIATES



TOWN OF MINT HILL | NEW FIRE STATION
MINT HILL, NC

In 2021 Mint Hill selected the design-build tfeam of Edifice and Creech &
Associates for the design and construction of a new Public Operations
Campus. The 8,800 square foot Mint Hill Fire Station is the face of the
campus with two 80-foot apparatus bays that house the ladder and
engine companies. The all-brick station located on a residential corridor
has open bunk quarters to sleep four fire fighters and private office/
sleeping quarters for two command staff. The gender-neutral design

has a combined kitchen and dining that open to the exterior, individual
restroom/shower facilities, and fitness with separate access for town staff.
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SIZE
8,866 SF

PROJECT COST
$4,689,515 (est.)

PROJECT SCHEDULE
Design Start: 2024
Completed: 08/2025 (est.)

OWNER

Jamie Justice

Town Manager

Town of Davidson

216 S. Main Street

Davidson, NC 28036
704.940.9618
jjustice@townofdavidson.org

PROJECT TEAM

John Crawford - Project Manager &
Construction Administration

Brent Green - Lead Designer

Rusty Miller - Project Architect
Chelsea Giroux - Lead Programmer
Rachel Corona - Interior Designer

CREECH @ASSOCIATES



Town of Mooresville, NC Fire Station #6

Design/Build Delivery

A new 13,000 SF Fire Station complete with
two engine bays, locker rooms, sleep quarters,
administrative offices, full kitchen, conference
space, and an outdoor patio.

Location:
115 Manufacturers Blvd, Mooresville, NC 28115

Owner: Town of Mooresville, NC, Chris Wyckoff
cwyckoff@mooresvillenc.gov
704-663-3800

Members of Proposed Team:
Tim M., Steve P, Grey L.

Project Cost:
Original GMP = $4,943,000
Final Cost = $4,943,000
* Value Engineering Saved = $2,014,085

MWSBE Participation:
+ Project did not have a participation goal.

Design/Build
Pre-Construction Case Study

The Town of Mooresville had a $5,000,000
budget. Upon contract award, the architect began
programming and designing the building per the
requirements of the Fire Department. The facility
grew in size and exceeded the specified budget.

Our pre-construction effort allowed the Owner to
save over $2,000,000, bringing the project back
into budget. This kept the Town Council and
taxpayers happy while still achieving the needs

of the Fire Department. Our team accomplished
the value engineering and redesign effort in just
over three weeks, keeping the project on schedule.
Usually, redesign and pricing can take a few
months, jeopardizing the project schedule.

Schedule:
Anticipated Completion: May 2022
Actual Completion: July 2022
Project start was delayed due to COVID
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Town of Badin, NC Conference Center

and Waterfront Park Amphitheater

Construction Manager at Risk Delivery - Current Project

(8 caNoE/Kavak L/
LOADING SPACES
. i

A 6,100 SF renovation of a hospital into a conference
center and office space. Interior renovations include
modernizing restrooms, update MEP systems, ceiling
and wall repair, and moisture management. The project
also develops a waterfront park amphitheater which
features a multipurpose pavilion, new parking lot,
restroom facilities, playground, and perimeter sidewalk
lighted by restored historical light poles.

Some of the key amenities that will be featured include
a quarter-mile walking trail, two playgrounds, a multi-
purpose pavilion, three picnic shelters, new boat docks,
fishing piers, a spray ground where kids can get wet
and about 125,000 SF of green space. Parking space
and existing infrastructure like the ice and coal storage
structures remain in place.

Many of the amenities, such as the pavilion and

playgrounds, came from suggestions offered up by
residents.
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Location:
36 Falls Rd, Badin, NC 28009

Owner:. Town of Badin, Jay Almond
jayalmond@badin.org
704-422-3470

Members of Proposed Team:
Tim M., Steve P, Grey L., Caroline M.

Project Cost:
- GMP: §1,700,000
+ Final Cost: TBD

Schedule:
+ Anticipated Completion: December 2024

MWSBE Participation:
+ Owner goal = 20%
+ Achieved = 35%



Location:
11033 Carolina Place Parkway
Pineville, NC 28134

Owner: Sonja Nichols
980-256-8256

Members of Proposed Team:
Tim M., Steve P, Grey L., Caroline
M.

Budget Analysis (90,000 SF):
- Conceptual Budget (80,000 SF) =
$4,064,52

+ DD (90,000 SF + upgraded finishes)
=$4,913,586

+ GMP = $4,515,000 (identified
$532,000 in potential savings)

Schedule:
+ Original Completion: June 2024
+ Actual Completion: May 2024

MWSBE Participation:
- Achieved 25%

Added Value:

+ Facilitated vendor move-in and
managed existing issues required
by the Mall and the Department of
Labor.

Sguthern
Lion

Construction Manager at Risk Delivery

Southern Lion is a 90,000 SF
renovation of an existing sears
building. Space was transformed
into a retail venue hosting 300
booths for local merchants to
display merchandise in various

sizes locations. Amenities also
include conference spaces,
showroom design houses, a
café along with inhouse storage
locations and loading docks.
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North Park Pool

Design/Build Delivery

The North Park Pool project was a significant
renovation of a historic Burlington, NC, public
pool. This pool upfit consisted of a new zero-entry
pool with a tiled walking path, competition race
lanes, a splash pad with water features, a diving
well, a 13,000 SF deck, and a shade pavilion. The
facility renovation revitalized the outdated support
building by adding a pump room and concession

area in conjunction with updated changing areas » ///////////////////////
and a meeting room. o B

Location:
849 Sharpe Rd, Burlington, NC 27217

Owner: City of Burlington, NC
Bobbi Ruffin
bruffin@burlingtonnc.gov
336-222-5138

Members of Proposed Team:
Tim M., Steve P, Grey L.

Project Cost:
City budget = $3,468,000
DD estimate = $3,5685,855
GMP/final cost = $3,265,000

Value Engineering Effort

The city originally planned to tear down the existing
building and build a new one, but this option would
have been over budget. We revised the plans to
utilize the existing building, maintain the mural, and
come in on budget.

Schedule:
Original Completion: May 2020
Actual Completion: Sept. 2020
Deviation - COVID Related Delays
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Section 4: Project Approach

Design/Build Pre-Construction Responsibilities

MM emphasizes a proactive pre-construction philosophy, focusing on early involvement and
a team-based approach to develop mutually beneficial solutions that promote efficiency and
enhance overall project outcomes. The core principles of our approach include:

DB Philosophy: We adopt an approach that prioritizes providing
valuable guidance and advice to our clients on the most effective and
efficient ways to bring the project to fruition.

Consistency: We aim to maintain consistency from the initial design
and drawings to the final installation phase. This ensures that the
project stays on track and meets its objectives without significant
deviations.

Accountability: Accountability is a key principle, meaning that all work
performed is closely monitored and held to a high standard of quality
and responsibility.

Harmonious Teamwork: We place a strong emphasis on teamwork,
striving for a harmonious working relationship among all project
participants to create a positive and productive work environment.

Efficiency and Cost Control: The approach focuses on delivering
cost-effective solutions by guiding the design process to minimize
construction costs early in the project. This ensures that the project
provides the best value for you.

Risk Communication: \We promote open communication of project
risks to the entire team. By identifying potential issues early,

opportunities for cost savings
can be explored, and necessary
adjustments can be made to
prevent delays and claims.

Avoiding Over-Design: We
advocate against over-designing
the project, especially to
accommodate worst case
scenarios. This helps control
unnecessary expenses and
ensures that the project remains
focused on practical and cost-
effective solutions.

Minimizing Re-Design: We

aim to limit the need for late-
stage re-designs by fostering a
collaborative environment where
good ideas can be incorporated
early in the process, reducing
the likelihood of costly
modifications.

Photos: Charlotte-Mecklengburg Police Dept. University City Division Station
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Overall Project Delivery - Pre-Construction

Our team approach is well-rounded and focused on effective pre-construction planning, cost
control, and coordination with a strong emphasis on clear communication and value delivery.
These elements will contribute to successful project execution and your satisfaction. Let's
break down the key elements:

Communication: Regular design review meetings and written feedback ensure that all stakeholders are
aligned and informed about the project’s progress.

Design Schedule Management: We emphasize the importance of managing the design phase to prevent
delays and budget overruns during construction. This involves keeping all parties aware of how design
decisions impact the overall timeline and construction schedule.

Estimating & Market Pricing: We offer various services, including design/build, construction
management, and general contracting, and regularly bid competitively to stay updated with market
pricing. This allows us to create accurate budget estimates and conduct detailed cost analyses.

Procurement Strategy: Our procurement strategy includes analyzing the labor force availability, material
backlogs, and bidding schedules of other local projects. This ensures competitive pricing and efficient
bid package structures to encourage local trade contractor participation.

Fast-track Procurement: \We optimize procurement by considering manpower estimates in the
construction schedule, early site and utilities release, and bundling scopes of work for efficiency.
Locking in material prices quickly helps prevent cost escalation.

Specification Review: Clear and concise specifications are crucial for project quality and efficiency. The
goal is to provide definitive directions and eliminate inconsistencies, omissions, ambiguities, and errors
in specifications.

Value Engineering: The team continuously evaluates building systems for cost-effectiveness,
alternatives, functionality, aesthetics, performance, reliability, and sustainability. This iterative process
ensures the best options for pricing without compromising quality and aesthetics.

Permit Coordination: We assist with permits by tracking approval timelines, understanding how
permitting affects the construction schedule, and addressing any necessary modifications in the
drawings for permit approval. Early identification of required permits is also part of the coordination
process.

36



Client Expectation Meeting:
This meeting, held upon notice
of intent, sets the stage for
aligning project expectations
and preferred communication
patterns between our design/
build team and your team
through execution.

Communication Channels

and Project Reporting with
Procore: We utilize multiple
communication channels,
including Procore for project
reporting and document control,
frequent personal contact, and
regular weekly and monthly
meetings. Procore’s dashboard
allows real-time monitoring

of project status using a red/
yellow/green chart for key
project items such as RFls,
change orders, construction
tasks, and punch-list items.

Overall Project Delivery - Construction

Our construction execution approach is thorough and client-
focused, aiming for quality control, and safety

throughout the construction process. Here's a breakdown of
the key points of our construction management plan:

Pre-Construction with
Procore: During the pre-
construction phase, Procore
is used for document control,
preconstruction photos,
subcontractor bidding, and
meeting agendas.

Scheduling: Schedules are
collaboratively developed and
regularly updated. The “real-
working” schedule is a key tool
to meet project timelines.

37

Construction Project Scheduling:
Schedules are maintained

and distributed, provide labor
analyses, and ensure the
visibility of critical project
activities.

Request for Information (RFI):
RFls are issued with clear
communication about their
impact on the project, with a
goal of getting responses within
48 hours to avoid construction
delays.

Photos: York County, SC Family Courthouse



Shop Drawings: Shop drawings are reviewed promptly, logged into
Procore, and electronically sent for approval within 24 hours of receipt
to maintain construction progress.

Quality Control: A three-level quality inspection process is in place,
involving the on-site Superintendent, Project Manager, and Project
Executives or department heads to ensure quality standards are met.

Quality Control - Pre-Construction Conferences: Quality standards are
discussed and agreed upon with subcontractors and foremen before
work begins, with daily monitoring to maintain those standards.

Running Punch List: A running punch list is developed as each phase
of the project is completed to identify and address issues promptly
before final invoicing.

Project Closeout: Closeout procedures begin early, and all project
documents are compiled and sent for approval. The goal is to close
out projects within 30 days.

Photos: York County, SC Family Courthouse
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Challenges

Ordering the metal building

early will expedite the
project.

Given the long lead times for
such structures, securing the
building early will streamline
the process and ensure that
construction can begin as soon
as the design is finalized and
all necessary approvals and
permits are in place.

By creating a bid package
quickly, we can initiate the
procurement process while
simultaneously working on

the final design and obtaining
permits. This approach could
potentially save a significant
amount of time and keep the
project on track. Coordination
with the County to ensure that
all specifications are met in the
bid package will be crucial to
avoid any delays or issues later
on.

Permitting

Creech and Associates and their design team has been very
successful with permitting projects in Union County. This has ranged
from a new complex Sheriff's Office to a new general store at Cane
Creek Campground to the complexity of the Union County Jail. The
Sheriff's Office was complicated in the type structure it was being

a critical facility and the need of separation for the CSl labs and the
evidence that was handled.

Obviously the jail has its on set of complications from a security
breach. No matter how easy or hard, how big or small, Creech has
had great success when it comes to dealing jurisdictions when it
come to the permitting process.

Photos: Randolph County Emergency Services Headquarters
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Our work is only as good as our
subcontractors. Over the years
MM has developed meaningful,
trusting relationships with many
subcontractors and suppliers.
Our team goes to great lengths
to help subcontractors and
suppliers understand the scope
and particulars of every project.
This helps the bidders understand
the project more thoroughly and
therefore leads to better pricing.

BN
Photo: Randolph County Emergency Services Headquarters
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Write clear, complete scopes of work: Scopes will
include any special provisions such as delivery/
parking limitations, construction schedule, safety
plans, bonding, and insurance requirements, clearly
define construction techniques, installation, and
quality standards.

Advertise for bids: Determine best time to bid
drawing the most excitement to the project;
Information is provided real-time, utilizing the
entire bid period for preparation.

Follow up: Contacting subcontractors to answer
questions and offer assistance throughout the
process.

Conduct pre-bid meetings: We may elect to hold
a pre-bid meeting and project walk-thru to further
familiarize the bidders with the project and its
requirements.

Review bids/award contracts: No overlap in
scopes, guarantee sufficient work crews and write
agreements.



Skilled Labor Shortage

Our strategy for overcoming the
industry-wide labor shortage
starts with establishing a solid
baseline schedule before we
send the job out for bid. The
baseline schedule is sent to
our subs and reviewed in pre-
bid meetings. After receiving
bids, we hold detailed post-bid
meetings with our potential
subcontractors to ensure they
have the manpower availability
that our schedule requires.
Establishing clear expectations
early in the process ensures
every subcontractor
understands what we will
demand of them.

Unprecedentedly Long Material
Lead Times

Lead times are as long as they
have ever been. Therefore,

our team is prepared to begin
preliminary work to secure the
equipment and materials with
only an announcement of the
selected Construction Manager
at Risk. This early start also

allows us to pre-purchase items.

No material will be purchased
until the notice to proceed is
issued.

Photos: Randolph County Emergency Services Headquarters
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BIM MODELING + TECHNOLOGY

As architects, our primary responsibility is the ability

to convey our ideas to clients in an exciting and m
simplistic fashion. Most of the users we encounter better
comprehend the three-dimensional diagrams that

also indicate equipment, furniture, and distribution

of infrastructure to research stafions, in lieu of two
dimensional drawings. In the same fashion, we can

use one model to quickly illustrate alternate options
and build ownership through an understanding of the
building design at a detail level in the initial phases.

We begin developing the building
aesthetic by drawing design inspiration
from the surrounding community. We
create various design variations and
present these typically in a public
and/or internal charrette for faculty,
staff, and students to give input.

The mainstream platform for architectural production Good design includes feedback and
has quickly shifted into the Building Information Model ideas from a variety of mindsets. The
era. Creech & Associates has employed the Revit information communicated back to us
production platform and has utilized this format on both is vital to all of our designs. Following
large and small scale new construction and renovation this, we put the desired option into
projects. Our design staff enjoys the in-process, three- context and further develop the
dimensional information that is readily available to aesthetic.

facilitate studies, while the production team relies on the
built-in coordination and flexibility that allows multiple
staff to work in the same area without overlap.

We utilize the model output in a third party software
known as Enscape to create realistic exterior and
interior renderings and animations that incorporate
materials and context. These images accurately present
our design intent to clients and ultimately ensure that
expectations are exceeded in the built product.

We have found that a well-refined method that

involves an emphasis on collaboration and the use of
BIM software allows us to get consultant involvement
early in the design process, which serves crucial when
construction begins. Additionally, the use of BIM software
early in the design process enables our team to produce
several variations quickly and can also significantly
reduce coordination times within the various disciplines.

Union County Sheriff’s Office
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Section 5: Corporate Structure Questionnaires

Exhibit C
Corporate Structure Questionnaire

1. Offerors shall complete the following information for the Proposed Design-Builder and all proposed Design-Build Team
Members:

Legal Name
Miles-McClellan Construction Company, Inc.

7120 Weddington Rd, Suite 128
Concord, NC 28027

Street Address

Mailing Address

Same as above.

Point of Contact
Tim McClellan

Position
President

Email
tim.mcclellan@mmbuildings.com

Telephone Number
336-404-3686

Fax Number

Type of Business

Corporation
D-U-N-S Number
Federal Tax Identification Number
State Contractor’s Registration Number (if applicable)
State Business License Number (if applicable)
63358

2. If the Proposed Design-Builder is a Joint Venture, Offerors must:
a. Submit the above information the Joint Venture as well as for each member of the Joint Venture; and

b. Attach a copy of the Joint Venture Agreement to this form.
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Exhibit C
Corporate Structure Questionnaire

1. Offerors shall complete the following information for the Proposed Design-Builder and all proposed Design-Build Team

Members:
Legal Name Creech & Associates, PLLC.
Street Address 1000 W Morehead Street

Suite 120
Charlotte, NC 28208

Mailing Address

1000 W Morehead Street
Suite 120
Charlotte, NC 28208

Point of Contact

John Crawford, AIA, NCARB, CDT

Position Principal | Project Manager
Email jcrawford@creechassocaites.com
Telephone Number 704.376.6000

Fax Number N/A

Type of Business

Professional Limited Liability Company

D-U-N-S Number

Federal Tax Identification Number

State Contractor’s Registration Number (if applicable)

State Business License Number (if applicable)

NC Architectural License: #52304

2. If the Proposed Design-Builder is a Joint Venture, Offerors must:

a. Submit the above information the Joint Venture as well as for each member of the Joint Venture; and

b. Attach a copy of the Joint Venture Agreement to this form.

Design-Build, Request for Qualifications#2025-004
Crooked Creek WRF Office & Storage Building
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Exhibit C
Corporate Structure Questionnaire

1.

2.

Offerors shall complete the following information for the Proposed Design-Builder and all proposed Design-Build Team

Members:

Legal Name

Optima Engineering, P.A

Street Address

1927 S. Tryon St. Ste 300
Charlotte, NC 28203

Mailing Address

1927 S. Tryon St. Ste 300
Charlotte, NC 28203

Point of Contact

Steve Daley

Position

President

Email

sdaley@optimaengineering.com

Telephone Number

704.338.1292

Fax Number

Type of Business

S-Corp

D-U-N-S Number

Federal Tax ldentification Number

State Contractor’s Registration Number (if applicable)

State Business License Number (if applicable)

C-0914

If the Proposed Design-Builder is a Joint Venture, Offerors must:

a. Submit the above information the Joint Venture as well as for each member of the Joint Venture; and

b. Attach a copy of the Joint Venture Agreement to this form.

Design-Build, Request for Qualifications#2025-004
Crooked Creek WRF Office & Storage Building
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Exhibit C
Corporate Structure Questionnaire

1. Offerors shall complete the following information for the Proposed Design-Builder and all proposed Design-Build Team

Members:

Legal Name

Stewart Engineering, Inc. dba Stewart

Street Address

101 N. Tryon Street, Suite 1400, Charlotte, NC 28202

Mailing Address

101 N. Tryon Street, Suite 1400, Charlotte, NC 28202

Point of Contact

Lance Williams, PE, LEED AP

Position

VP | Practice Leader, Structural Engineering

Email

Iwilliams@stewartinc.com

Telephone Number

704.334.7925

Fax Number

704.334.7926

Type of Business

S-Corporation

D-U-N-S Number

Federal Tax Identification Number

State Contractor’s Registration Number (if applicable)

State Business License Number (if applicable)

F-1356 and C-688

2. If the Proposed Design-Builder is a Joint Venture, Offerors must:

a. Submit the above information the Joint Venture as well as for each member of the Joint Venture; and

b. Attach a copy of the Joint Venture Agreement to this form.

Design-Build, Request for Qualifications#2025-004
Crooked Creek WRF Office & Storage Building

Page 22
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MILES*McCLELLAN
CONSTRUCTION

EXHIBIT G

INSURANCE REQUIREMENTS

PROJECT: Crooked Creek WRF Office and Storage Building

Reference attached specifications for coverage required:

CHARLOTTE

7120 Weddington Rd, Suite 128, Concord, NC 28027 mmbuildings.com
P 704.900.1170 | NC GC Lic. #63358 Equal Opportunity Employer



N
ACORD" CERTIFICATE OF LIABILITY INSURANCE PATE BB

11/6/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER SOMECT Louds Shawver
Leavitt Group Midwest PHONE e (614)451-2232 Fae, No). (855)720-4940
Franchise Insurance Agency Inc EMAL . louis-shawver@leavitt.com
570 Polaris Parkway Suite 450 INSURER(S) AFFORDING COVERAGE NAIC #
Westerville OH 43082 insurer A: National Union Fire Insurance Company c| 19445
INSURED nsurer B : Columbiia Casualty Company 31127
Miles-McClellan Construction Company, Inc. INSURER C
7120 Weddington Road, Suite 128 INSURER D :

INSURER E :
Concord NC 28027 INSURER F :
COVERAGES CERTIFICATE NUMBER:24-25 NC Master REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL [SUBR POLICY EFF_ | POLICY EXP
LTR TYPE OF INSURANCE INSD [ WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 2,000,000
DAMAGE TO RENTED
A CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 1,000,000
X | Y |350-67-54 9/1/2024 9/1/2025 | MED EXP (Any one person) $ 100,000
PERSONAL & ADV INJURY $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 4,000,000
poLICY S Loc PRODUCTS - COMPIOPAGG | $ 4,000,000
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) $ 2,000,000
A X | ANY AUTO BODILY INJURY (Per person) | $
ﬁbLT g;’VNED ig;‘ggULED 454-48-62 9/1/2024 9/1/2025 | BODILY INJURY (Per accident) | $
NON-OWNED PROPERTY DAMAGE 3
HIRED AUTOS AUTOS Per accident)
$
X | UMBRELLA LIAB X | occur EACH OCCURRENCE $ 10,000,000
B EXCESS LIAB CLAIMS-MADE AGGREGATE $ 10,000,000
pep | X | ReTENTION 10,000 7034457257 9/1/2024 9/1/2025 $
WORKERS COMPENSATION X | PER OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 2,000,000
OFFICER/MEMBER EXCLUDED? I:I N/A
A | (Mandatory in NH) WC 025-89-3813 9/1/2024 9/1/2025 | E.L. DISEASE - EAEMPLOYEE | $ 2,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT [ $ 2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Project Name: Crooked Creek WRF Office and Storage Building Project SP-107
Project Location: Union County NC

Union County, North Carolina is included as Additional Insured on the General Liability Policy. Waiver of
Subrogation applies in favor of the Additional Insured with respects to then General Liability Policy, as
permitted by law. 30 days” notice of cancellation applies, except 10 days for non-payment of premium.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
Union County, North Carolina THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

? ACCORDANCE WITH THE POLICY PROVISIONS.
500 North Main Street

Suite 500
Mon roe NC 28112 AUTHORIZED REPRESENTATIVE
| Brad Stammler/LOSHAW Diahey o et
© 1988-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD

INS025 (201401)



) ®
ACORD
\_/

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
12/12/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Hylant - Columbus

565 Metro Place South, Ste 450
Dublin OH 43017

License#: 23894

CONTACT - -
NAME: _ Jackie Raimonde

(Ale o, Ext): 614-932-125 FA%. No): 614-932-1299

E-MAIL o
ADDRESs: jackie.raimonde@hylant.com

INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A : Berkley Assurance Company 39462

INSURED

Miles-McClellan Construction Company, Inc.
2100 Builders Place

Columbus OH 43204

MILESMC-01

INSURER B :

INSURER C :

INSURERD :

INSURERE :

INSURERF :

COVERAGES

CERTIFICATE NUMBER: 437264533

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
|:| DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $
MED EXP (Any one person) $
PERSONAL & ADV INJURY $
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
POLICY JPE(?T' LoC PRODUCTS - COMP/OP AGG | §
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY L2 aocident) $
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED 4
AUTOS ONLY aUTos BODILY INJURY (Per accident)| $
HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ‘ ‘ RETENTION $ $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY STATUTE ‘ ER
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBEREXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $§
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §
A | Professional/Pollution PCAB-5024704-0125 1/1/2025 1/1/2026 | Per Claim Limit $5,000,000
Aggregate $5,000,000
Retention $50,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

Sample Renewal Certificate

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




THE HARTFORD
BUSINESS SERVICE CENTER

THE 3600 WISEMAN BLVD

HARTFORD  SAN ANTONIO TX 78251 November 6, 2024

Town of Fort Mill
PLTP FORT MILL LP
200 TOM HALL ST
FORT MILL SC 29715

Account Information:
Q Contact Us

Need Help?

Chat online or call us at
(866) 467-8730.

We're here Monday - Friday.

Policy Holder Details : CREECH AND ASSOCIATES PLLC

Enclosed please find a Certificate Of Insurance for the above referenced Policyholder. Please contact us if you have any
questions or concerns.

Sincerely,
Your Hartford Service Team

L ]|
WLTRO005



DATE (MM/DD/YYYY)

ACORLD" CERTIFICATE OF LIABILITY INSURANCE 11/06/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not
confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT
MCGRIFF INSURANCE SERVICES LLC/PHS NAgEi (866) 467-8730 FAX

PHONE -
22273468 (AIC, No, Ext): (AIC, No):
The Hartford Business Service Center
3600 Wiseman Blvd E-MAIL
San Antonio, TX 78251 ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC#

INSURED INSURER A : Hartford Fire and Its P&C Affiliates 00914
CREECH AND ASSOCIATES PLLC INSURER B -
1000 W MOREHEAD ST STE 120 -
CHARLOTTE NC 28208-5349 INSURERC :

INSURERD :

INSURERE :

INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR TYPE OF INSURANCE ADDL | SUBR POLICY NUMBER POLICY EFF POLICY EXP LIMITS
LTR INSR_|WVD (MM/DD/YYYY) | (MM/DD/Y YYY)
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE
|CLAIMS-MADE OCCUR DAMAGE TO RENTED
PREMISES (Ea occurrence)
MED EXP (Any one person)
PERSONAL & ADV INJURY
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE
POLICY l:l S’ERCOT‘ l:l LoC PRODUCTS - COMP/OP AGG
OTHER:
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT
(Ea accident)
ANY AUTO BODILY INJURY (Per person)
ALL OWNED SCHEDULED )
AUTOS AUTOS BODILY INJURY (Per accident)
HIRED NON-OWNED PROPERTY DAMAGE
AUTOS AUTOS (Per accident)
UMBRELLA LIAB OCCUR EACH OCCURRENCE
EXCESS LIAB CLAIMS-
MADE AGGREGATE
DED| |RETENTION $
WORKERS COMPENSATION PER | OTH-
AND EMPLOYERS' LIABILITY STATUTE ER
ANY YN E.L. EACH ACCIDENT $1,000,000
PROPRIETOR/PARTNER/EXECUTIVE
N/ A
A OFFICER/MEMBER EXCLUDED? 22 WBC CQ0367 03/01/2024 | 03/01/2025 E.L. DISEASE -EA EMPLOYEE $1,000,000
(Mandatory in NH)
If yes, describe under E.L. DISEASE - POLICY LIMIT $1,000,000
DESCRIPTION OF OPERATIONS below

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Those usual to the Insured's Operations. Certificate holder is an additional insured per the Business Liability Coverage Form SS0008 attached to this
policy.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED

BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Monroe NC 28112 JW/) dp KQJM)

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD

Union County, North Carolina
500 N. Main Street




THE HARTFORD
BUSINESS SERVICE CENTER

THE 3600 WISEMAN BLVD

HARTFORD  SAN ANTONIO TX 78251 November 6, 2024

Town of Fort Mill
PLTP FORT MILL LP
200 TOM HALL ST
FORT MILL SC 29715

Account Information:
Q Contact Us

Need Help?

Chat online or call us at
(866) 467-8730.

We're here Monday - Friday.

Policy Holder Details : CREECH AND ASSOCIATES PLLC

Enclosed please find a Certificate Of Insurance for the above referenced Policyholder. Please contact us if you have any
questions or concerns.

Sincerely,
Your Hartford Service Team

L ]|
WLTRO005



AEE;E:‘I'“ CERTIFICATE OF LIABILITY INSURANCE 1/06/2004

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not
confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT
MCGRIFF INSURANCE SERVICES LLC/PHS NAgEi (866) 467-8730 FAX

PHONE -
22272545 (AIC, No, Ext): (AIC, No):
The Hartford Business Service Center
3600 Wiseman Blvd E-MAIL
San Antonio, TX 78251 ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC#

INSURED INSURER A : Sentinel Insurance Company Ltd. 11000
CREECH AND ASSOCIATES PLLC INSURER B -
1000 W MOREHEAD ST STE 120 -
CHARLOTTE NC 28208-5349 INSURER C :

INSURERD :

INSURERE :

INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR TYPE OF INSURANCE ADDL | SUBR POLICY NUMBER POLICY EFF POLICY EXP LIMITS
LTR INSR _|WVD (MM/DD/YYYY) | (MM/DD/Y YYY)
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $2,000,000
DAMAGE TO RENTED
|CLAIMS:MA.D.E OCCUR PREMISES (Ea occurrence) $1,000,000
X General Liability MED EXP (Any one person) $10,000
A X 22 SBA UJ3594 03/01/2024 | 03/01/2025 | PERSONAL & ADV INJURY $2,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $4,000,000
PRO-
] POLICY JeoT l:l LOoC PRODUCTS - COMP/OP AGG $4,000,000
OTHER:
COMBINED SINGLE LIMIT
ﬂTOMOBILE LIABILITY E2 accident) $2,000,000
ANY AUTO BODILY INJURY (Per person)
ALL OWNED SCHEDULED !
A || autos AUTOS 22 SBA UJ3594 03/01/2024 | 03/01/2025 | BODILY INJURY (Per accident)
HIRED NON-OWNED PROPERTY DAMAGE
i AUTOS X AUTOS (Per accident)
| X | UMBRELLA LIAB | X | OCCUR EACH OCCURRENCE $2,000,000
CLAIMS-
A EXCESS LIAB MADE 22 SBA UJ3594 03/01/2024 | 03/01/2025 | AGGREGATE $2,000,000
DED| X |RETENTION $ 10,000
WORKERS COMPENSATION PER | OTH-
AND EMPLOYERS' LIABILITY STATUTE ER
ANY YN E.L. EACH ACCIDENT
PROPRIETOR/PARTNER/EXECUTIVE N A
OFFICER/MEMBER EXCLUDED? I: E.L. DISEASE -EA EMPLOYEE
(Mandatory in NH)
If yes, describe under E.L. DISEASE - POLICY LIMIT
DESCRIPTION OF OPERATIONS below
A |EMPLOYMENT PRACTICES 22 SBA UJ3594 03/01/2024 | 03/01/2025 | ~ Each Claim Limit $10,000
LIABILITY Aggregate Limit $10,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Those usual to the Insured's Operations. Certificate holder is an additional insured per the Business Liability Coverage Form SS0008 attached to this
policy.

CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
Union County, North Carolina BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED

IN ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

Monroe NC 28112 szu; & K@M}

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD

500 N. Main Street
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
12/16/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT ; ;
PRODUCER NAME: Phyllis Constantino
PHONE . FAX -
MEDALLION INSURANCE SERVICES (AIC. No. Ext): (704) 256-6000 (AIC, No): (704) 256-6001
E-MAIL ] -
PO Box 79089 ADDREss: Phyllis@medallioninsurance.com
INSURER(S) AFFORDING COVERAGE NAIC #
Charlotte NC 28271 INSURER A :  Liberty Insurance Underwriters 19917
INSURED INSURER B :
Creech & Associates, PLLC INSURER C -
1000 W. Morehead St INSURER D -
Suite 120 INSURER E :
Charlotte NC 28208 INSURER F :
COVERAGES CERTIFICATE NUMBER:  CL2432610466 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR ADDL[SUBR POLICY EFF_| POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $
MED EXP (Any one person) $
PERSONAL & ADV INJURY $
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
POLICY FECOT' Loc PRODUCTS - COMP/OPAGG [ $
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea notent $
ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED :
AUTOS ONLY AUTOS BODILY INJURY (Per accident) $
HIRED NON-OWNED PROPERTY DAMAGE 3
AUTOS ONLY AUTOS ONLY (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE
DED | | RETENTION $ $
WORKERS COMPENSATION PER | OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? I:I N/A
(Mandatory in NH) E.L. DISEASE - EAEMPLOYEE | $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT [ $
EACH CLAIM $2,000,000
PROFESSIONAL LIABILITY
A | CLAIMS-MADE AEX101305-0008 03/31/2024 | 03/31/2025 [AGGREGATE $4,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

Union County, North Carolina
500 N. Main Street

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Monroe NC 28112

AUTHORIZED REPRESENTATIVE

B Lol

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




EXHIBIT H - Key Personnell

Design-Build Team
Selection

Every member of this design-
build team was selected based
on competence, qualifications,
and availability. This team is fully
able and prepared to overcome
all schedule changes.

DESIGN & PLANNING
CREECH & ASSOCIATES

JOHN CRAWFORD (70%)
Project Manager

BRENT GREEN (75%)
Lead Designer

PETER WASMER (80%)
Project Architect

CHELSEA GIROUX (70%)
Lead Programmer |
Project Designer

RACHEL CORONA (70%)
Interior Designer

MEP ENGINEER
OPTIMA ENGINEERING
BYRON FORD (30%)
Mechanical Engineer

MIKE CALLIPARI (45%)
Mechancial Engineer

ZANE KUSEYBI (40%)
Electrical Engineer

GEORGE FOWLER (40%)
Plumbing & Fire
Protection Engineer

TIM McCLELLAN - MM
Team Lead |
Client Satisfaction

PRE-CONSTRUCTION
MILES-MCCLELLAN
CONSTRUCTION
TIM McCLELLAN (10%)
Budgeting | Constructability |
Phasing

STEVE PARSONS (10%)
Constructability | Logistics

GREY LONDON (25%)
Estimating

SINH PHAN (5%)
Subcontractor Orientation

BENJAMIN SEITZ (25%)
Subcontractor Cultivation

CAROLINE McCLELLAN (15%)
Issue Subcontracts

CIVIL & STRUCTURAL
ENGINEERING,
LANDSCAPE ARCHITECTURE
STEWART ENGINEERING
JEFF ODEN (45%)

Civil Egnineer

LANCE WILLIAMS (15%)
Structural Engineer

TEDD DUNCAN (15%)
Landscape Architect

CONTRACT ADMINISTRATION
CREECH & ASSOCIATES

CHARLES PIERCE (75%)
Construction Administration

CONSTRUCTION
MILES-MCCLELLAN
CONSTRUCTION

TIM McCLELLAN (10%)
Team Lead

STEVE PARSONS (10%)
Project Executive

GREY LONDON
(30% or as needed)
Project Manager

SINH PHAN (100%)
Superintendent |
On-Site Safety

BENJAMIN SEITZ (25%)
Project Engineer

CAROLINE McCLELLAN (15%)
Project Administrator
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