Union County, NC

Union County Government Center
500 North Main Street
Monroe, North Carolina

Meeting Agenda

Monday, August 11, 2025
6:00 PM

Board Room, First Floor

Board of Commissioners

Chair Melissa Merrell
Vice Chair Brian Helms
Commissioner Clancy Baucom
Commissioner Christina Helms
Commissioner Gary Sides

Visitor Advisory
Due to construction on the first floor of the UC Government Center, the primary
entrance off Main Street Plaza is closed. Throughout construction, visitors
should follow signage to enter or exit the facility. For meetings of the Board of
County Commissioners, two temporary entrances will be available. Meeting
attendees may enter via Main Street Plaza (near the intersection of W. Crowell St.
and N. Stewart St.) or via the ground floor of the Government Center (off N. Church
St.). To learn more about the project or view a project map,
visit ucgov.info/PardonOurProgress.




Board of Commissioners Meeting Agenda August 11, 2025

Closed Session - 5:15 PM
25-511 Closed Session
Opening of Meeting - 6:00 PM
Invocation - Chair Melissa Merrell
Pledge of Allegiance
Informal Comments
Public Hearing(s)

25-482 Public Hearing - Conditional Rezoning Petition CZ-2025-004
Shenandoah

Attachments: Application
Letter of Intent
Rezoning Plans
Staff Report

Motions
Consistency Statements
Ordinance
Staff Recognition
25-449 Public Communications Department Earns State, National, and

International Awards

25-494 Information Technology Earns National Top 10 Ranking and
Achievement Award

Attachments: Award

Consent Agenda

25-521 Contract - Town of Indian Trail Law Enforcement Services

Attachments: Contract
Memorandum

25-465 Resolution to Approve 2024 Local Water Supply Plan
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https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4840
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4811
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=84ca24c8-dce5-4fa8-9576-cac817fab6dd.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=53f3320c-b29c-455e-a2f2-3d44fb6eab49.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=8596e2c6-e2d6-4e0d-87e4-f1b3891740a0.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=bc5b7f56-8f68-44ed-9a9c-55444887d747.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=912de6ad-561d-4c89-8453-3af5547e2ee3.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=2170c6fb-e5dc-4c48-b517-a9359eea8aac.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=c5b1fe8d-25b3-4663-9b5a-1b192ac972be.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4778
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4823
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=45a7b74c-57aa-4a69-8cf4-462667090140.jpg
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4850
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=0363b39c-77c0-4d5b-8614-1c53f68d50c7.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=294fde32-cd92-41a3-a5ca-235c0a348a5e.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4794
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25-480

25-491

25-495

25-434

25-435

Attachments: Letter To Adopt
Plan
Resolution

City of Monroe Request to Provide Water Service

Attachments: Documentation

Contract - 853 W Pressure Zone Tank Preliminary Engineering
Report

Attachments: Task Order 8683-03

Contract - Union County Advanced Meter Infrastructure Meter
System

Attachments: Change Order 3

Budget Amendment - Town of Wingate Land Use Administration

Attachments: Budget Amendment 4

Purchase - E-Books, E-Audiobooks, and E-Magazines

Attachments: Quote
Agreement

Purchase - Library DVDs and Digital Platform

Attachments: Agreement
Quote

Purchase - Vehicles

Attachments: Quote

FY2026 Home and Community Care Block Grant (HCCBG) for Older
Adults

Attachments: Funding Plan

Resolution Approving An Invoice From, And Payment To, Creech
And Associates, PLLC For Design Services At The Union County
Sheriff’s Office Crime Lab Renovation
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https://unioncountync.legistar.com/gateway.aspx?M=F&ID=b389add8-ce0b-4c20-b48d-4e5bccbda9aa.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=ce56e603-96ce-496c-b9a2-4279ec1dfb30.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=c473aa4d-fd2a-4aca-ac9a-81b12a9487a8.docx
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4809
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=5befa525-a0e7-49df-a79b-6daeafdc326b.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4820
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=d5f771e2-0a54-41f2-a541-2330b7edbc2d.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4824
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=5754c608-690e-4aff-b891-dd70ebbb8adc.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4842
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=9fe05549-a21c-4957-98a0-463185508d3d.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4763
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=dd7a9f84-e343-4921-8263-81acd2c1069e.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=4d69f57a-7e01-43e9-9f2c-275333c647b8.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4764
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=3768f33f-6dc9-403c-9fad-94932beb32be.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=e39a22b3-432e-4b38-8a47-3064a3c26fc2.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4832
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=882d6b98-e581-49c7-990f-c2e8f652423f.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4843
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=19913c2b-de29-40df-95fb-23a91abacab5.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4839
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Attachments: Resolution
Invoice

25-391 Tax Bill Correction Report for May 2025

Attachments: Report

25-496 Tax Bill Correction Report for June 2025

Attachments: Report

25-486 June 2025 NCVTS Motor Vehicle Tax Report

Attachments: Report

25-497 Annual Tax Settlement FY 2024-2025

Attachments: Real Property Report
Personal Property Report
Tax Settlement Report

25-498 Write Off of 2015 Uncollected Fire Fees
Attachments: Memorandum
Report
25-506 Order of Collection Tax Charge for Fiscal Year 2025-2026

Attachments: Order of Collection

25-508 Amendment to Resolution Appointing Plat Review Officers

Attachments: Resolution

25-499 Resolution - Approve Invoice From and Payment to SHI International
Corporation (Zendesk Suite Software)

Attachments: Resolution
Invoice

25-517 Contract Renewal - EA Software Subscription Service

Attachments: Contract

25-507 Amendment to the Union County Pay and Classification Plan
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https://unioncountync.legistar.com/gateway.aspx?M=F&ID=f1dcfc04-4aa7-4be6-a255-b94e76fcaa81.docx
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=2115fb49-36d5-42fe-abee-60ef3a536cf5.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4720
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=71890b84-bef4-41be-ac1a-5ef64193ccda.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4825
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=03241560-8c58-4c01-94d3-a786cc0cc265.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4815
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=678fac5a-0d75-45ee-ae06-680ccbab4dc0.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4826
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=ca1fd718-ab29-4640-b4d1-1b0a35101b6b.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=6f06cb69-a2c3-4d2a-9902-36279e2fab6e.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=763d7260-30e3-42dd-ba54-2a6074de8510.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4827
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=865ea093-7da2-4a60-8f32-b35467e4ffb0.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=948463ea-5bd3-41ea-b6cb-fd9be3872de0.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4835
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=5fce735c-7b39-4c5c-b5b6-11c97eb22964.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4837
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=b5115c56-90ed-4024-a9d7-cbaadfffbc49.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4828
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=5f3bd3fd-c415-4957-a8ec-b35f845ef3a8.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=4f4738b6-73ae-452b-a660-d88a9d308364.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4846
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=4b127c18-57d9-42e3-9360-faf110939964.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4836
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25-518

25-500

Amendment to the Union County Procurement Policy

Attachments: Proposed Policy
Policy Edits

Minutes for Approval

Information Only

25-478

25-488

25-490

25-502

Business

25-484

25-485

Tax Collector’s Departmental Report for June 2025

Attachments: Memorandom
Report

Tax Refunds, Releases and Prorations Approved by Finance Officer

Attachments: Report

Human Resources Reports for June 2025

Attachments: Report - New Hires
Report - Separations

Communications Monthly Report - July 2025

Attachments: Report

Facilities Major Capital Projects Update - Quarterly Report

Attachments: Report

Rezoning Petition 2024-CZ-010 4 Rivers

Attachments: Application
Letter of Intent
Site Plan
Staff Report
Stallings Comments
Motions
Consistency Statements
Ordinance

Rezoning Petition 2025-CZ-003 TKC Land

Page 4 of 5


https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4847
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=e9447b34-7363-4aae-9efc-6479b18c7b85.docx
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=6e708ca4-568a-413e-a877-ee5eb441a074.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4829
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4807
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=c66d237d-0b96-405f-85db-cb83f0d94a55.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=f323dbf0-10a8-4606-a5a3-6ddc3253e73b.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4817
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=114f3eeb-c32b-4524-8834-dce1cf79401c.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4819
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=fdeda1f6-0706-4925-92b9-3563cf062f5c.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=4483edd5-6a09-412e-b13e-4686b391de47.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4831
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=51aba3dc-5623-4209-8d83-3cbfdd6e1e99.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4838
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=a694172f-b7a0-4aae-bf14-f06d2ef1982b.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4813
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=c0b13ed3-a846-4873-8600-e5c2f0295690.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=415b16e3-e81c-491b-922e-48065d248669.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=32a6929f-4fd4-4f41-889a-70a52e998c06.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=dc405f60-0351-4eeb-9c07-794ed5c6e0ae.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=96799cdb-7919-4393-b758-194c9e97ff4a.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=7c0a71fb-bb5b-4869-8907-b1db387916fc.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=8bb89c10-4e6f-4d98-919d-654afa0b473b.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=dda48bd7-11bf-45fb-b7ca-b490394e409d.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4814
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25-493

25-504

Attachments: Application
Letter of Intent
Site Plan
Staff Report
Motions
Consistency Statements
Ordinance

Request for Feedback - NCDOT Project at NC 75 and Fletcher
Broome and New Town Roads Intersections

Attachments: Project Resolutions
Presentation

NC 218 and Love Mill Roundabout Project

Rural Land Use Plan Draft Strategy Update

Attachments: Presentation

Contract & Budget Amendment - Town of Wingate Law Enforcement
Services

Attachments: Budget Amendment 3
Contract

Jail Discussion

Attachments: Proposal

FY22 Short Water Line Extension Program - Phase B Project
Completion

Appointments to Boards and Committees

County Manager's Comments

Commissioners' Comments

Adjournment
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https://unioncountync.legistar.com/gateway.aspx?M=F&ID=577ed10d-f552-40bf-b850-5a8ad480e2b0.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=053e316b-0a78-48f5-aa6f-67842f7155a0.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=7e4eb363-c622-4975-85e8-7e8c2fced7c6.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=cf8470a1-23de-4bed-a0a9-9075c28102e0.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=779cb2dc-13f0-492e-9d99-a16e03503e2d.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=a76157ca-2aea-477c-b1c3-144cb09dee60.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=98484bcc-e0d3-4999-a309-b0ee34f99ca1.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4702
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=99e3b79a-2045-4b2d-a132-88e2d4ce4154.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=5b00c4f2-ae90-46df-97c6-9ecf92c728db.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4848
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4812
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=a06e726d-2eb6-4904-b577-2dbed82ee6f0.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4822
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=420a2104-706e-488a-9b59-7abb912c2ffd.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=8e23d962-be77-473f-9ec3-f2257da4a19f.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4833
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=4faf5bcc-1e9d-40da-b300-103152060c62.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4852
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4830

