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6:30 PM

Union County, NC
Union County Government Center
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Meeting Agenda
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3230 Presson Road, Monroe, NC 28112

Board of Commissioners Special Meeting

Chair Brian Helms
Vice Chair Christina Helms

Commissioner Clancy Baucom
Commissioner Melissa Merrell

Commissioner Errol Wedra
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Board of Commissioners Special 
Meeting

Meeting Agenda June 3, 2026

Opening of Meeting

Business

Joint Meeting for Discussion with Union County Board of Education26-331

INFORMATION CONTACT:  
Brian Matthews, County Manager, 704-292-2597
ACTION REQUESTED:

Discussion with Union County Board of Education.
PRIOR BOARD ACTIONS:

None.
BACKGROUND:

Union County Board of Commissioners and Union County Board of 
Education have scheduled a joint meeting for discussion of school-related 
items.
FINANCIAL IMPACT:  

None.

Adjournment
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Union County, NC

Staff Report

Union County Government
Center

500 North Main Street
Monroe, North Carolina
www.unioncountync.gov

File #: 26-331 Agenda Date: 6/3/2026

TITLE:..title

Joint Meeting for Discussion with Union County Board of Education

INFORMATION CONTACT:

Brian Matthews, County Manager, 704-292-2597

ACTION REQUESTED:

Discussion with Union County Board of Education.

PRIOR BOARD ACTIONS:

None.

BACKGROUND:

Union County Board of Commissioners and Union County Board of Education have scheduled a joint
meeting for discussion of school-related items.

FINANCIAL IMPACT:

None.
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June | 2026 

AGENDA 
 

Location:  Union County Agricultural & Event Complex, Hall A 

  3230 Presson Road, Monroe, NC 28112 

Date:  Wednesday, June 3, 2026 

Time:   6:30 P.M.  

Subject: Special Meeting of the Union County Board of Commissioners &   

The Board of Education 

 
 

I. Welcome 

II. Union County Financial Update 

III. UCPS Local Budget and State Budget Impact 

a) Teacher/TA Supplement and Proposed BoCC Inter-Local 
Agreement 

IV. UCPS Capital Planning 

V. Closing Comments 

VI. Adjourn  
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