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Board of Commissioners Meeting Agenda March 2, 2026

Closed Session - 5:15 PM

Closed Session26-141

Opening of Meeting - 6:00 PM

Invocation - Commissioner Clancy Baucom

Pledge of Allegiance

Informal Comments

Public Hearing(s)

Staff Recognition

Resolution - Honoring Bishop Osco E. Gardin, Jr.26-142

ResolutionAttachments:

Consent Agenda

Resolution - Duke Energy Carolinas, LLC Easement Conveyance26-115

ResolutionAttachments:

Contract - Crooked Creek WRF Office and Storage Building 
Design-Build Phase 2

26-128

Contract Amendment

Construction Resolution

Vicinity Map

Attachments:

City of Monroe Request to Provide Water Service26-134

Supporting DocumentationAttachments:

Grant Application - Golden LEAF Foundation Open Grants - Food 
Hub Distribution

26-110

Grant Application - FY2026 Youth Prevention Education Research 
Grant Program

26-131

Bid Award - Walden Pond Dredge Project26-126
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https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5224
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5225
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=772ac57d-fe62-4d78-8feb-a2a2db7d87a5.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5198
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=7c9b190f-20e4-4718-a4cb-ddb4ac287a72.doc
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5211
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=2787ab7f-b271-4c0f-a8ae-09a90c87ded7.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=737ce1ae-f783-434d-a51a-444a166205d4.docx
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=a35660ec-4653-4c0a-8602-1f5676e9cd1f.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5217
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=93fe0691-8283-4b64-8016-df953a6e27bf.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5193
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5214
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5209
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Invitation for Bid

Addendum 1

Addendum 2

Addendum 3

Recommendation to Award

Preliminary Plans

Attachments:

Budget Amendment - Budget & Grants Management - Use of ARPA 
Investment Funds

26-117

Special Revenue Ordinance 94GAttachments:

January 2026 NCVTS Motor Vehicle Tax Report26-122

ReportAttachments:

Tax Bill Correction Report for January 202626-125

ReportAttachments:

Change Order - Union County Jail Generator Replacement Project26-124

Change Order

Capital Project Ordinance 259D

Capital Project Ordinance 288I

Attachments:

Financing Letter - Waxhaw Community Volunteer Fire Department 
and Rescue Squad

26-132

Financing LetterAttachments:

Information Only

Wastewater Treatment Capacity - Monthly Update26-112

TablesAttachments:

Communications Monthly Report - January 202626-118

ReportAttachments:

Tax Refunds, Releases and Prorations Approved by Finance Officer26-119

ReportAttachments:
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https://unioncountync.legistar.com/gateway.aspx?M=F&ID=8b786c72-8589-42be-9c1f-1af25bb0ae54.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=950751d0-39cb-46ed-b971-0e07fbf023a0.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=341af3ad-f662-4a7d-ab35-652b2b820a26.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=c8e22c63-5e9f-4048-b94d-336412915446.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=60aa2f00-8a32-42fd-88e9-c34120d11963.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=560f9efb-9101-4c89-882a-2d2b6878f1b8.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5200
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=2751e906-0ee3-461c-bf19-2228e6a639c0.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5205
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=1dba57a5-8e72-4653-8b54-9ccffed91ed1.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5208
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=8ee763de-f2b1-4691-9fa3-057fe137f50c.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5207
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=261cd706-7ddc-4d92-896d-974d103bc53b.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=28bc7ea3-f82f-4dd9-8f3c-24fd4b09c3a7.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=11d03278-0108-4da8-b3bd-1e27a5d2ab71.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5215
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=28fa9a4a-c7d9-4f3e-aafb-4b1d170a018b.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5195
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=438b398f-9884-410c-94f0-5acbca83e6cb.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5201
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=230282c7-ad5c-4a68-acc1-d006133ae215.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5202
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=5de31ce4-999b-4210-a3e6-6ee7e047fd57.pdf
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January 2026 Union County Public Schools Monthly Report26-129

Memorandum

Report

Attachments:

Union County Fiscal Year 2025 Final Annual Comprehensive 
Financial Report (ACFR) with Compliance for Single Audit

26-130

Final FY2025 Annual Comprehensive Financial Report

Audit Executive Summary

Attachments:

FY2026 Budget Transfers Reporting - 2nd Quarter26-120

Tax Collector’s Departmental Report for January 202626-121

Memorandum

Report

Attachments:

Human Resources Reports for January 202626-123

Report - New Hires

Report - Separations

Attachments:

Facilities Major Capital Projects Update - Quarterly Report26-127

ReportAttachments:

Business

Union County Grants Management Update26-103

County Manager's Comments

Commissioners' Comments

Adjournment
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https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5212
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=4e3481bd-5a43-49ec-b07c-5105e6c307e6.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=cc74c9bf-a521-4c1f-9f57-1613d00a520a.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5213
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=47d4f70b-5c14-4a0d-afa6-db72014896a5.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=4440383b-1bd3-4450-9666-be92eb8e5761.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5203
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5204
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=feaee9cc-e9f5-49f2-ba5f-f0a62b5d5083.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=764964a1-9ab3-44c2-9bff-51ae80ca9083.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5206
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=d07e9c4e-ac8f-4a52-b620-db9cd6a6875a.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=aebcf559-39f8-4be0-9012-2cfad819bf69.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5210
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=d3806b14-dc40-4413-8c3d-e7d0ff8f1f13.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5186

