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North Carolina Agricultural Manufacturing and Processing Initiative 
(NCAMPI) 

Helene Grant Proposal Application 

Deadlines 

The NCAMPI applications will be accepted on a rolling basis. The review, due 
diligence and decision to award or not award will take some time. An application that 
is correctly and fully completed will enable the process to be as efficient as possible. 

Potential applicants are invited to contact the N.C. Department of Agriculture and 
Consumer Services (NCDA&CS) to discuss the proposal ahead of the application to 
ascertain fit and other guidance. Potential applicants are asked to email our office at 
ncampi@ncagr.gov. 

Public Records 

Applications, attachments, and other written materials received by the Department are 
subject to the public records law. NCDC&CS is subject to the same economic 
development confidentiality standards as other state agencies. Documents that are the 
confidential trade secrets of a private entity should be clearly marked as such. 

Guidelines 

The guidelines and supporting documents for the NCAMPI can be found here. 

I. Applicant Information

Must select the entity type below with whom the grant will be administered:

Local Government (infrastructure)

Agricultural Manufacturing Facility 

 State: Postal Code: 

Name of Local Gov. for Infrastructure: 

Mailing Address: 

City: 

County: 

Date of Incorporation:

Federal Tax Identification/EIN: 

Website: 

mailto:ncampi@ncagr.gov
https://www.ncagr.gov/divisions/marketing/ncampi
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Organization Contact Information: 

Prefix:

First Name: 

Last Name:    

Title:  

Telephone: 

Email:  

Organization Project Contact Information: 

Prefix: 

First Name: 

Last Name:  

Title:  

Telephone:  

Email:  

John Hammond
Cross-Out
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II. Agricultural Manufacturer (Company Name)

Company Name:

Mailing Address:

City:  State: Postal Code: 

County:

Physical Address/Project Location:

City:   State: Postal Code: 

County:

Date of Incorporation:

Federal Tax ID/EIN:

Website:

Agricultural Manufacturer (Company) Contact Information 

Prefix:  

First Name:  

Last Name:  

Title:  

Telephone:  

Email:  
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III. Project Information Project Title:
This may be the project name used for economic development purposes.

Grant Request Amount: 

Total Project Cost: 
Note: total grant request amount cannot exceed the lesser of 50 percent of the project 
cost or $5,000,000 

Project Start Date: 

Project End Date: 

Note: The Applicant must be able to demonstrate the financial capacity to carry out 
the project should the grant be awarded. 

Project Description – Summary 

Text box of up to 100 words that should include the name of the applicant 
organization, all partners involved in the project, a description of project tasks, a 
description of the anticipated outcomes, and expected benefits to NC farmers and/or 
growers (basically the elevator pitch) 
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Expected Benefits Please check all that apply:
Job Creation
Increased Wages
Private Capital Investment
Reduced Farmer/Grower Costs
Increased NC Farmer/Grower Production 
Increased Pricing Value for NC Agricultural Products 
Other (please specify):

In 250 words or less (total), explain how each of the checked benefit categories will 
apply. 
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Geographic Impact 

Please list the county where the project will be housed:
Alexander, Alleghany, Ashe, Avery, Buncombe, Burke, Cabarrus, Caldwell, Catawba, 
Cherokee, Clay, Cleveland, Forsyth, Gaston, Graham, Haywood, Henderson, Iredell, Jackson, 
Lee, Lincoln, Macon, Madison, McDowell, Mecklenburg, Mitchell, Nash, Polk, Rowan, 
Rutherford, Stanly, Surry, Swain, Transylvania, Union, Watauga, Wilkes, Yadkin, Yancey, or 
OTHER 

Please list county or counties that have farmers or growers that will directly and 
substantially benefit from the project: 
Alexander, Alleghany, Ashe, Avery, Buncombe, Burke, Cabarrus, Caldwell, Catawba, 
Cherokee, Clay, Cleveland, Forsyth, Gaston, Graham, Haywood, Henderson, Iredell, 
Jackson, Lee, Lincoln, Macon, Madison, McDowell, Mecklenburg, Mitchell, Nash, Polk, 
Rowan, Rutherford, Stanly, Surry, Swain, Transylvania, Union, Watauga, Wilkes, Yadkin, 
Yancey

Please describe the presence and concentration of the agricultural product to be 
utilized or enhanced by this project: 

Project Description (Main Body) 
In not more than 1,200 words, please provide more detail on the project, background 
information and funding priorities. Main points covered should include: 

• What is the purpose of the project? Who are the partners involved in the project?

• What gaps are facing NC farmers/growers will this project address?

• What are the outcomes expected relevant to NCAMPI goals?

• Will the project benefit small and/or mid-sized farming and growing operations?

• How will this project benefit farmers, growers, and others negatively affected by 
Hurricane Helene?

• How will this project use atmosphere controls?  (if this answer is “not at all” the project 
is not eligible for this round of funding)

• Who are the beneficiaries?

• How long the project take?

• How will you define and measure success?

Note: Enter on next page
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Project Measurement 

Please describe how you will demonstrate success, using specific, quantifiable, and 
measurable outcomes.   Data such as NC-101 forms to show job creation or county 
agriculture statistics to demonstrate increased production would be examples of such 
metrics. 

Such measures may use output (100 farmers sold product to this facility) or outcome 
measures (those farmers gained $x in income from this new market).
Note: Enter on next page

Project Tasks
Please list the tasks that need to be completed for project success and the time frame 
for each task.

1.

2.

3.
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• Other relevant information
• Feasibility studies
• Site plans/architectural drawings
• Photos
• Equipment specifications
• Letters of Support

Project Budget
Please complete the NCAMPI Budget Worksheet.

Signatures

Organization Chief Executive:

Organization Board Chair:

IV. Attachments
• Applicant Most Recent Financial Statement, preferably audited (if local

government)
• List of Applicant Board Members (if local government)
• Letter or Resolution of Support from Applicant Board of Directors
• NCAMPI Budget Worksheet

Three years of financial statements for Agricultural Manufacturer that will benefit 
directly from the project (Income Statement, Statement of Cash Flows, Balance Sheet) 
may be marked as confidential/trade secret for nonpublic companies. These 
documents may be sent directly to ncampi@ncagr.gov. Please include the Project 
Name in the communication. 


	Org_Name: Union County
	Org_City: Monroe
	Org_Zip: 28112
	Org_State: NC
	Org_County: Union
	Org_EIN: 56-6000345
	Org_Date_INC: 01/01/1842
	Org_Website: https://www.unioncountync.gov/
	Applicant: County_Gov
	Org_Prefix: Mr.
	Org_First_Name: Andrew
	Org_Last_Name: Baucom
	Org_Tele: 7042833738
	Proj_Last_Name: Baucom
	Proj_Prefix: Mr.
	Proj_First_Name: Andrew
	Proj_Cont_Title: Agriculture Services Director
	Org_Cont_Title: Agriculture Services Director
	Proj_Tele: 7042833738
	Proj_Email: andrew.baucom@unioncountync.gov
	Org_Email: andrew.baucom@unioncountync.gov
	Comp_Name: n/a
	Org_Mail: 500 N. Main St
	Comp_Mail: 
	Comp_City: 
	Comp_State: 
	Comp_Zip: 
	Comp_County: 
	Proj_Phys_Loc: 
	Proj_Phy_City: 
	Proj_Phy_State: 
	Proj_Phy_Zip: 
	Proj_Phy_County: 
	Comp_Contact_Prefix: n/a
	Comp_First_Name: 
	Comp_Last-Name: 
	Comp_Contact_Title: 
	Comp_Tele: 
	Comp_Email: 
	Comp_Date_INC: 
	Comp_EIN: 
	Comp_Website: 
	Grant_Req_Amt: 1500000
	Project_Title: Union County Food Innovation Center
	Total_Proj_Cost: 14865382.00
	Proj_Summary: Union County, with strong support from local government, the community, and N.C. Cooperative Extension - Union County Center, proposes the Union County Food Innovation Center and a surrounding food-centered industrial park. This 26,000-square-foot ag manufacturing hub will reduce transportation costs and product damage, expand markets for North Carolina growers, and fill a critical regional processing gap. Located near a concentration of farms, the project will support small and mid-sized operations, create quality jobs with benefits, and increase the local tax base. It also aids growers impacted by Hurricane Helene and promotes value-added product development to strengthen North Carolina's food economy and supply chain resilience.
	Proj_Start_Date: 12/01/25
	Proj_End_Date: 12/01/27
	Other_Txt: 
	Expected_Benefit: The Union County Food Innovation Center is designed to deliver measurable economic and agricultural benefits across North Carolina. Expected outcomes include job creation, increased wages, reduced costs for farmers, expanded farm production, and higher pricing value for agricultural products. A central driver of these outcomes lies in the innovative design of the facility. The building features dedicated space for receiving and storing local farm products, ensuring they are readily available for processing or distribution. By prioritizing infrastructure that supports local agriculture, the Center directly addresses the storage and distribution challenges that often add unnecessary cost burdens for farmers.



This focus on accessibility will also strengthen connections between growers and food processors, enabling manufacturers to source local products more efficiently. As these relationships expand, regional farms will see increased demand, encouraging higher levels of production and long-term farm viability. At the same time, food businesses will benefit from a more reliable supply of fresh, high-quality ingredients, further supporting the growth of value-added manufacturing in the state.



The increase in local manufacturing and processing activity will generate new employment opportunities, driving job creation across multiple sectors including production, logistics, and distribution. With a shorter and more efficient food supply chain, wages and profits for agricultural and food businesses are expected to rise. By investing in infrastructure that lowers farmer costs while elevating market opportunities, the Union County Food Innovation Center will strengthen the agricultural economy and enhance the competitiveness of North Carolina's farmers and food enterprises.
	Project_County: Union
	Job_Create: Yes
	Inc_Wage: Yes
	Pri_Invest: Off
	Red_Costs: Yes
	Inc_Production: Yes
	Inc_Price: Yes
	Other: Off
	Date_Sign_CE_af_date: 
	Date_Sign_Board_Chair_af_date: 
	Proj_Measure: Priority Outcomes



These outcomes are directly aligned with measurable improvements in training access, facility use, and producer support for Union County farmers and agricultural businesses.



1. Number of Participants at Agricultural Trainings



Target: 125 participants



Target Date: January 1, 2027



Baseline: 22 participants



Baseline Date: December 31, 2024



Data Source: Sign-in sheets and attendance records from food safety and post-harvest handling trainings hosted at the Union County Food Innovation Center, supported by N.C. Cooperative Extension.



2. Monthly Use of Agricultural Facilities That Benefit Farmers



Target: 200 monthly uses



Target Date: January 1, 2027



Baseline: 41 monthly uses



Baseline Date: December 31, 2024



Data Source: Union County Food Hub participation records, including farmers accessing aggregation, storage, or distribution facilities.



3. New Publications Directed Toward Farmers



Target: 15 new publications



Target Date: January 1, 2027



Baseline: 0 publications



Baseline Date: December 31, 2024



Data Source: Union County Cooperative Extension handouts, technical bulletins, and resource guides developed specifically for local farmers and producers using the Food Innovation Center.



Other Project Outcomes



These additional outcomes reflect the economic and operational growth anticipated from the expansion of the Union County Food Hub as a core feature of the Food Innovation Center.



1. Increase Union County Food Hub Sales



Target: $66,000+ in annual gross sales



Measured By: Hub sales data and revenue records collected and reported quarterly



Purpose: Demonstrates the economic impact and revenue-generating capacity of the facility for participating farmers.



2. Increase Retail Customer Base



Target: 2,000+ unique retail customers per year



Measured By: Point-of-sale and customer tracking systems



Purpose: Indicates increased public access to local agricultural products and supports farm-to-consumer market expansion.



3. Increase Wholesale Accounts



Target: 15–20 active wholesale accounts annually



Measured By: Wholesale partner agreements and delivery logs



Purpose: Supports the expansion of institutional and commercial sales channels for Union County farmers and food businesses.
	1_Proj_Task: January – December 2024: Concept development, design schematics, and architectural drawings
	2_Proj_Task: January - October 2025: Site permitting and construction begins, building permitting and begin site construction
	3_Proj_Task: Q2 2027: Construction completed and facility grand opening
	Proj_Description: Purpose of the Project

The Union County Food Innovation Center is designed to address a significant gap in North Carolina’s agricultural supply chain by providing an integrated facility dedicated to food production, processing, aggregation, and distribution. The project’s primary goal is to support local farmers and growers—especially small and mid-sized operations—by expanding their market access, reducing costs associated with transportation and product damage, and increasing profitability through value-added product development. The Center will serve as a vital economic driver in Union County and the broader region by fostering new agricultural business formation, supporting product diversification, and enhancing the resilience of the regional and state food system. Additionally, the project will create a food-centered industrial park to nurture complementary agribusinesses, further strengthening the local ag economy.



Project Partners

This project is backed by a strong coalition of community, government, and educational institutions that bring diverse expertise and resources to ensure its success:



Union County Government: As the lead funder and operator, Union County is providing the majority of financial support, staffing, and an ongoing operational budget to sustain the Center long-term. The county’s commitment is reflected in its strategic priority to develop agri-business as a key pillar of economic growth.



Town of Wingate: The town is providing critical infrastructure support, including utilities such as power, natural gas, water, sewer, and road access necessary for the facility’s operations.



Wingate University: Donating the land parcel located just off the Monroe Expressway in Wingate, Wingate University also contributes to workforce development through academic programs and student internships tied to the food system.



N.C. Cooperative Extension – Union County Center: Offering staffing support, educational programs, and certification training, Extension will assist farmers and food entrepreneurs in maximizing their operations’ profitability and capabilities within the facility.



Union County Economic Development: Tasked with attracting agribusiness investment and supporting business formation, Economic Development provides critical expertise to grow the regional agricultural economy.



South Piedmont Community College and Union County Public Schools: Both institutions support workforce development through new agriculture technology and food systems educational programs, ensuring a skilled labor pipeline for agri-businesses associated with the Innovation Center.



Gaps Addressed by the Project

North Carolina’s farmers and growers face multiple challenges limiting their ability to compete effectively and sustainably. A core gap is the absence of facilities that integrate production, processing, aggregation, and distribution within a single accessible location. Many small and mid-scale farms, especially in Union County, lack the infrastructure to process raw agricultural products into consumer-ready items efficiently, limiting their access to larger or more diverse markets.



This project fills several specific gaps:



Market Access: Farmers often struggle to reach beyond direct-to-consumer markets due to lack of aggregation and processing capabilities that meet commercial food safety standards.



Value-Added Processing: There are limited opportunities for small and mid-sized producers to develop value-added products that can diversify income streams and reduce vulnerability to market fluctuations.



Transportation and Product Loss: High costs and inefficiencies related to transporting products over long distances increase losses and reduce profitability.



Integrated Supply Chain: Existing facilities either focus on shared-use kitchens or raw product aggregation, but none currently combine farmers and processors in one location to support the full farm-to-market continuum.



Workforce Development: There is a need for training and certification programs that help farmers and entrepreneurs develop skills in food processing, marketing, and compliance with regulatory standards.



The Union County Food Innovation Center addresses these gaps by providing a comprehensive, atmosphere-controlled facility where producers can process, aggregate, and distribute their products efficiently. This integration supports the growth of diversified cropping systems and value-added agricultural products in a way that benefits the entire regional food system.



Expected Outcomes Relevant to NCAMPI Goals

The project aligns closely with the North Carolina Agricultural Market Pipeline Initiative (NCAMPI) goals by delivering measurable outcomes:



Expanded Market Channels and Increased Profitability: The facility will enable farmers and food entrepreneurs to access new markets, including wholesale, retail, and institutional buyers, driving increased revenue and profitability.



Reduced Costs: By locating production, processing, and aggregation activities under one roof close to farms, transportation costs and product damage rates will be significantly reduced.



Diversity and Competitiveness of Products: The project encourages diversification into value-added goods such as processed foods, specialty crops, and packaged products, increasing the competitiveness of North Carolina agriculture.



Job Creation: The Center and associated industrial park will generate quality jobs with competitive wages and benefits, benefiting the local economy and workforce.



Support for Small and Mid-Sized Farms: By lowering barriers to entry and providing shared infrastructure, the Center supports the sustainability and growth of small and mid-scale agricultural operations.



Supply Chain Resilience: The project strengthens regional food system resilience by shortening supply chains and enabling rapid response to market disruptions or natural disasters.



Workforce Development: Educational partnerships will offer training, certifications, and internships to develop a skilled agricultural workforce.



Benefit to Small and Mid-Sized Farming and Growing Operations

The project is intentionally designed to meet the needs of small and mid-scale farmers, which often face the greatest challenges in accessing processing infrastructure and broader markets. The Center provides affordable, high-quality facilities and expert technical support that reduce operational costs and risks. This enables these farms to:



Expand their crop portfolios and experiment with new products



Add value through processing, packaging, and branding



Access larger and more stable markets



Improve profitability and sustainability



Build business capacity with training and certification opportunities



By creating a supportive ecosystem, the project ensures these farms remain viable contributors to North Carolina’s agricultural economy.



Benefit to Farmers and Growers Negatively Affected by Hurricane Helene

Hurricane Helene caused widespread damage to crops, infrastructure, and supply chains across North Carolina. Many affected farmers experienced losses due to product spoilage, lack of market access, and logistical challenges. The Union County Food Innovation Center offers a resilient market and processing infrastructure that can help farmers recover by:



Providing safe, climate-controlled storage and processing to reduce spoilage



Offering direct market channels that reduce dependence on disrupted supply chains



Facilitating rapid aggregation and distribution to meet changing market demands



Supporting diversification to reduce vulnerability to future weather events



These benefits contribute directly to recovery efforts and long-term stability for growers impacted by natural disasters.



Use of Atmosphere Controls

The facility will incorporate advanced atmosphere controls, including regulated temperature and humidity systems essential for food safety, product quality, and extended shelf life. These controlled environments will:



Maintain freshness and reduce spoilage for fruits, vegetables, dairy, and protein products



Support processing operations requiring specific temperature conditions



Ensure compliance with food safety and regulatory standards



Facilitate value-added product development by providing appropriate environmental controls



Incorporation of atmosphere control technology is a critical component that ensures the facility meets funding eligibility and industry best practices.



Beneficiaries

Primary beneficiaries include:



Small and mid-sized farmers and growers across Union County and surrounding regions



Food entrepreneurs, caterers, and food truck operators seeking processing capacity



New agricultural businesses supported through the industrial park



Agricultural workers and the local workforce benefiting from training and job creation



Local consumers gaining access to fresh, locally produced foods



The broader North Carolina agricultural economy through increased competitiveness and supply chain resilience



Project Timeline



January 2024: Kickoff meeting with design team



January – December 2024: Concept development, design schematics, and architectural drawings



Q1 2025: Site permitting and construction begins



Q3 2025: Building permitting and ongoing construction



Q2 2027: Construction completed and facility grand opening



This phased timeline ensures thorough planning and execution, enabling a successful launch and operational readiness by late 2026.



Defining and Measuring Success

Success will be measured through a combination of quantitative and qualitative metrics:



Facility Utilization: Number of farms, processors, and food businesses using the Center’s services



Economic Impact: Increases in farm revenue, new business formations, and expansion of value-added products



Cost Reductions: Measurable decreases in transportation and product loss expenses



Job Creation: Number of new jobs created and wages/benefits offered



Training Impact: Participation rates and certification completion for educational programs



Market Expansion: New contracts, sales channels, and geographic markets accessed by users



Stakeholder Feedback: Surveys and interviews assessing improved profitability and business sustainability



Long-Term Viability: Financial self-sufficiency and ongoing community support for the Center beyond initial funding



Regular reporting and evaluation will guide continuous improvement and demonstrate the project’s value to funders and the agricultural community.



Conclusion

The Union County Food Innovation Center is a transformative initiative that will fill a vital gap in North Carolina’s food production and marketing system. With strong local government leadership, committed community and educational partners, and a clear focus on supporting small and mid-sized farms, this project will increase profitability, foster innovation, and build a resilient agricultural economy. Its integrated design and use of atmosphere controls ensure it meets modern food safety and market demands, positioning Union County and North Carolina agriculture for sustained growth and success.
	Counties_of_Benefit: Cabarrus, Catawba, Gaston, Iredell, Lee, Lincoln, Mecklenburg, Rowan, Stanly, Union
	Ag_Products Utilize or Enhanced: Union County has a strong concentration of diversified farms, with over 70 selling directly to consumers and 20+ engaged in intermediated sales. These farms produce a variety of agricultural products, including fruits, vegetables, dairy, and protein. The proximity of these farms to the proposed Food Innovation Center provides ready access to fresh, local raw materials, supporting efficient processing and value-added product development.


