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Union County Jail Timeline

1990 thru 2006
® @ @ L |
Jail Court Order Jail Population BOCC Approval Update to BOCC BOCC Approval of
Exceeds 240 of Contract for on Jail Study CIP
Sept. 28, 1530 1%t report of the Jail Jail Study June 21, 2006 June 26, 2006
Complaint Filed population over Feb 7, 2005 _
Presentation by Board approved CIP
240 bed rated ) i
1992 capacity $177,020 Carter Goble/HOK that included design
Order of Consent ' _ funding plan
issued requiring Aug 2, 2004 - A/E L/tt/e/HOK/Carter 581 bed need by '
construction of Selection Process Goble 2025 3 phase design plan
@ new Jail. [ chof/'cli_/a””i”_g and ; @ Jail Projections, @ Options presented @ Phase 1 SD/DD
ail Expansion an Programming and
1994 . iddi
New Jail opens Renovations Master Planning 730 Beds 5953M Phase 2 CD/B/dd/ng
' 580 Beds S73.3M Phase 3 Const. Admin °
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Union County Jail Timeline

2006 thru 2010
[ _ @ L L L
BOCC Approval of Jail Design Jail Population BOCC Approval Update to BOCC
Design Contract Progress Exceeds 240 of Study Update on Jail Study
Nov 6, 2006 Mar/Aug 2007 Nov 2009 — Jan 2010 Feb 15, 2010 Aug 11, 2010
SD/DD Complete County Analysis of Board approved Carter Goble
Board Approved 280 new beds State Prison Space in contract amendment Presentation
Contract for SD/DD Monroe for Carter Goble
Phase 51,540,908 Sep 2007 $25,900 504 Bed Need
Design put On Hold 80 inmates, S4M cost ’ (compared to 581
Actual Expenses due to financial in 2006)

$1,441,600.72

@® conditions and

decline in jail
population.

UCSO felt an update of g

bed needs was needed
before decision on
prison space

No Board Action

03



Union County Jail Timeline
2010 thru 2020

2010

BOCC Approval of
Design Contract
Amendment

October 18, 2010
Additional Services
to revisit design
$350,000

Board direction to

® include 224/448

bed options, no
911 Center

2011

BOCC Approvals

Feb 4, 2011

Board approval to
initiate the process
for financing Jail
needs

March 7, 2011
Approved evaluation

@ of Public Private

Partnership for Public
Facilities

2011

BOCC Update of

Jail Design

March 7, 2011
Little/HOK
Presentation to Board

5 phase plan
Phase 1 — 280 new + 144

existing = 424

Phase 2 — 224 new + 424
existing = 648

Phase 3 — 448 new + 648
existing = 1096

Phase 4/5 896 new + 952
existing = 1848

2019

Structural Review
Arp Engineering
July 2, 2019

44" to 1”7 settlement
rear walls of Admin.,

no imminent danger,
poor soil compaction

® S500-700k solution

New UCSO Admin in
planning stage

2020

O Qe Qe e e

UCSO Master Plan

Jan 24, 2020

Master Plan to ensure
proper siting of new UCSO
Admin, based on 2007 data

2 Phase Jail Plan
Phase 1 376/600 S91.2M
Phase 2 224 Beds S34.8M
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Union County Jail Timeline

2022 thru 2025

2022

UCSO Master Plan
Cost Update

Feb 4, 2022

2 Phase Jail Plan
Phase 1 376/600 $93.7M
Phase 2 224 Beds 537.6M

2024

Jail Funding in CIP

FY24 Adopted CIP 600
bed/600 Core for
advanced planning

FY24 - 52,365,000

Presentation included
Cost Estimates:

400/600 5108M
500/600 5121M
600/600 S135M

2025

Jail Funding
Feb 12, 2025 Board
Retreat

400/800, 600/800 options

March 3, 2025 Board
Meeting

400/600, 500/600 options
approved for study

May 19, 2025 Board
Meeting

Study Update

o o o S e ———
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Guidance and - Questions

north carolina
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