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Board of Commissioners Meeting Agenda July 14, 2025

Closed Session - 5:15 PM
25-474 Closed Session
Opening of Meeting - 6:00 PM
Invocation - Vice Chairman Brian Helms
Pledge of Allegiance
Informal Comments
Public Hearing(s)

25-409 Conduct Public Hearing for Rezoning Petition 2025-RZ-006 Needham

Attachments: Application
Letter of Intent
Staff Report
Motions
Consistency Statements
Ordinance

25-410 Conduct Public Hearing for Rezoning Petition 2024-CZ-010 4 Rivers

Attachments: Application
Letter of Intent
Site Plan
Stallings Comments
Staff Report
Motions
Consistency Statements
Ordinance

25-411 Conduct Public Hearing for Rezoning Petition 2025-CZ-003 TKC
Land
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https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4803
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4738
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=cde18767-4e55-464e-9586-a08a75e26f6d.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=b98b69de-56a7-42b0-971d-4d47a5483520.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=4060c25a-3ff8-4959-a1c8-25dc384b8771.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=6a78bb6a-cfdb-4888-9caf-30b255baa396.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=cc88d622-bc60-4c31-b93d-3ca2b1b85e3e.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=c2af526a-fc71-490c-a9ff-d9986e8db90d.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4739
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=f8b17e90-1297-4ba0-bc9e-55bd61fe9823.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=a42c4f7e-d3cc-43cd-8a09-83f505bbfd57.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=8b28c502-34b0-4861-a31b-88c04f117041.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=1158f432-b9e2-4cf7-a2ba-880024737cdd.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=59df723a-fc21-4069-9a8e-0340750322a4.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=b4a6b45c-512a-4434-b19f-cd3010b9618d.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=ce7f7cbf-a25b-40b1-a184-ee64b4d9190a.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=57159345-3a9c-4759-91b7-cfdbbe8eff27.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4740
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25-424

Attachments: Application
Letter of Intent
Site Plan
Staff Report
Motions
Consistency Statements
Ordinance

Public Hearing - Step 4 Economic Development Incentive Grant
Request to Confidential Company (Project Seven)

Staff Recognition

25-449

Public Communications Department Earns State, National, and
International Awards

Consent Agenda

25-458

25-388

25-436

25-438

25-442

25-445

Contract Renewal - Records Management Software

Attachments: Agreement
Memorandum

Charlotte Water Request to Provide Water and Sewer Service to the
Quintbridge Development

Attachments: Supporting Documentation

Contract - Forest Park Pump Station Expansion - Force Main and
Pump Station Evaluation

Attachments: Task Order 8686-05

Contract - Pump and Motor Repair Services

Attachments: Contract

Bid Award & Contract - FY2022 Pump Station Rehabilitation

Attachments: Bid Tabulation & Recommendation of Award
Construction Resolution
Location Map
Task Order 8678-04

Bid Award - Downtown Waxhaw Cast-lron Watermain Replacement
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https://unioncountync.legistar.com/gateway.aspx?M=F&ID=6886a11e-352d-44cd-83c6-48d80c71b2e9.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=3fafe917-c60f-48a8-8022-4e83b9883217.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=c8a83170-dbe9-4e84-8dad-7b11475b864e.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=81a3e8b1-e7ab-451a-9291-ec5091044f28.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=690330ac-144e-4dbe-8fdb-eb0f7ca4b658.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=8939e0d2-2c08-4b25-8bd4-da2f0b1e5e63.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=033f4efb-686c-4cc4-a6d9-274ba7c644c1.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4753
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4778
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4787
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=9b761673-bd1b-4b54-b262-d728e571a0ea.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=81851896-77b5-4eac-9c73-c73fd35096b3.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4717
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=200cd4f6-9cc6-4b18-97c3-a4695bb8ee6f.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4765
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=b1613829-a358-4d17-8ca2-f771c00d0f5b.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4767
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=b721842b-4934-446a-9952-776eb4ee6e18.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4771
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=c49e4113-63d3-4bef-bdfa-d13458732605.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=b62cc0e6-05a8-438c-9d9d-eb7572a1dec0.docx
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=59da5c02-2d64-4671-bf6e-f2885569a0cb.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=3c9d34cd-f565-4021-a92c-c0278e543cfe.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4774
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25-454

25-455

25-457

25-463

25-429

25-431

25-437

25-441

25-452

Attachments: Bid Tabulation & Recommendation of Award
Construction Resolution
Location Map

FY 2026 Capital Project Ordinances - Union County Water Capital
Projects

Attachments: FY2026 Capital Improvement Program Summary - UC Wat
FY2026 Capital Project Ordinances - UC Water

Sole Source Standardization Approval and Purchase - Poplin Road
Pump

Attachments: Quote
Sole Source Exception Request - Poplin Road

System Development Fee Capital Reserve Fund

Attachments: Budget Amendment 1
Resolution
Exhibit A

Memorandum of Understanding between The Town of Waxhaw and
Union County

Attachments: Memorandum of Understanding

Contract Renewal - Adult Day Care Services

Attachments: Contract

Contract Amendment - FY2026 74X CATS Express Bus Service

Attachments: Amendment

Purchase - Library Support Services

Attachments: Memorandum
Quote

Contract Renewal - Computer Aided Dispatch Software

Attachments: Contract

Contract - Household Hazardous Waste Collection and Disposal
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https://unioncountync.legistar.com/gateway.aspx?M=F&ID=6b652c33-267b-4e86-98f4-6b3463ac2b6b.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=8d464ab3-2c7e-451a-a92b-e20584e8789a.docx
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=571ee8eb-56ef-4cf1-9130-6d961e4141a2.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4783
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=6ae07cbc-968a-4961-a77c-f272dc977f46.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=8b47ecfb-1d4e-4fda-aa9e-fd72de5f9d14.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4784
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=f4c5aabc-2042-47a1-91c0-2f14e23ac679.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=85e4db74-edcf-44f1-808e-56a939653dc4.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4786
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=2405e983-2496-491d-b84f-383f93dac580.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=45e6e388-9c17-4f59-a98c-fcb2a0fd91c2.docx
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=8a968970-8d0a-400e-a455-6c06fd14f900.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4792
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=d55db180-8f07-419c-8181-92cfec011583.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4758
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=b1120f7a-40e2-45f7-9745-1d13b14024fb.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4760
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=d96dc9ee-7489-4695-b08b-2bdb81cebb3f.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4766
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=01be73e5-351c-44d1-beeb-e03c32c759cb.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=2c652162-5d8f-4afb-a710-7388c90ca554.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4770
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=23f6f6e1-e9b2-436b-a731-e9506a004fe5.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4781
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Attachments: Contract

25-432 Amendment to the Union County Pay and Classification Plan and
County Manager’s Contracting Authority

25-453 Contract Renewal - Human Resources Management Software

Attachments: Contract
Exemption Letter

25-418 Contract - NC Administrative Office of the Courts

Attachments: Contract

25-451 Union County CDBG 2025 Annual Action Plan

Attachments: Annual Action Plan

25-416 May 2025 NCVTS Motor Vehicle Tax Report

Attachments: Report

25-428 Contract - Cybersecurity Identity Threat Protection Software

Attachments: Contract

25-415 Capital Project Ordinances FY2026 - General County, Union County
Public Schools, and Solid Waste

Attachments: 2026 CPO239A - Radio Towers
2026 CPO306E Planning Zoning NC DOT Projects
2026 CPO368B Critical Infrastructure - amendment
2026 CP0O382 UPS Infrastructure
2026 CP0O383 AV Equipment
2026 CP0O385 Security and Risk
2026 CP0O386 R&R
2026 CP0O387 Ciriticial Infrastructure
2026 CP0O388 Public Safety
2026 CP0O384 UCPS
2026 CPO353B Solid Waste - Landfill Operations Center

25-393 Petition for Annexation and Rezoning

25-413 Authorize FY2026 Expenditures for Autopsy Services
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https://unioncountync.legistar.com/gateway.aspx?M=F&ID=0609b3ab-8b0c-428d-86d7-258c08ebf9a7.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4761
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4782
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=8694f09b-d294-43b5-ab5c-17644ab65b19.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=80c6d551-0a87-490f-ba29-141bdd9ecdfd.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4747
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=ac08ab4a-509e-49d8-8ab7-e69986f7de7e.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4780
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=dc387535-b40c-4000-99f0-792fcd431886.docx
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4745
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=9c22fa1b-5efe-4ab4-83c6-8f0babfdf664.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4757
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=3c4f799c-580c-4035-a54b-3805a4dcf063.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4744
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=210b85ce-e059-4578-a5e1-fe9120d3a1be.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=cf0a8f38-221e-40a3-88db-216bd06e1097.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=18ac45c6-94ae-47f9-8198-c71550e8801b.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=9545d809-5ed7-47c9-878a-63bbd8e9e247.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=cdcdf41a-08b3-4dcf-a690-543788530e58.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=ee782f9f-23c0-4e65-b003-52fe30fdb2c1.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=bca5b7cc-b72c-4c5c-88b5-b8209207897a.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=c162058f-4434-497a-bcaa-7b5f728a850a.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=36e19d34-e8d3-4582-adb7-9895cb4494f7.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=7cf8d6ac-47b3-4719-a152-3e8e88f29acd.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=f31e75ff-b200-491d-85d2-7118eb52553a.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4722
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4742
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25-419

25-466

25-380

Attachments: Agreement

Capital Project Ordinances - Jackson Volunteer Fire Department
Water Tank

Attachments: Capital Project Ordinance 259C
Capital Project Ordinance 288G
Capital Project Ordinance 300B

Contract - Internet Based Legal Research Services

Attachments: Order Form

Minutes for Approval

Information Only

25-399

25-417

25-427

25-448

25-459

25-464

May 2025 Union County Public Schools - Monthly Report

Attachments: Memorandum
Report

Tax Refunds, Releases and Prorations Approved by Finance Officer

Attachments: Report

Tax Collector’s Departmental Report for May 2025

Attachments: Memorandum
Report

Human Resources Reports for May 2025

Attachments: Report - New Hires
Report - Separations

Communications Monthly Report - June 2025

Attachments: Report

FY23 CDBG Consolidated Annual Performance Evaluation Report
(CAPER)

Attachments: Report

South Piedmont Regional Autopsy Center - July 2025 Quarterly
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https://unioncountync.legistar.com/gateway.aspx?M=F&ID=e4efa7c0-0083-4b83-babc-8067d76758e5.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4748
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=9d98376f-7764-4e25-b3bf-6e90d43827db.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=ead2a574-c5f8-4686-b7b1-6a4d4b11e66c.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=727e5eed-166c-48d7-a46e-997a7851389d.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4795
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=6e64d3de-d9b6-4fd8-8b3d-8cf024fee8bb.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4709
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4728
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=70873295-fcaa-4889-9b80-3a31bf5bb43d.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=d5863acf-0229-44df-8403-4cd18445317b.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4723
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=d37568f7-2b64-4402-ba1d-4322248339b5.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4746
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=b4fe507f-0b3c-46fd-8678-05cf402370f1.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=2f9582f8-5cf3-46e9-92c3-57aee0d30bcb.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4756
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=b5dbfc98-15a4-41b3-ab3e-efb4545b4aa9.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=46b264a3-8492-4f2c-af9e-3855703efd87.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4777
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=a125acbd-c783-4109-9ad1-b57aa9c504c6.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4788
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=334328a2-47f6-4f42-b5a2-471373555b2a.docx
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4793
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25-467

Business

25-402

25-440
25-426

25-470
25-446

Report

Attachments: Report

Monthly Update - Wastewater Treatment Capacity

Attachments: Tables

Conditional Rezoning 2025-CZ-002 Gordon

Attachments: Application
Letter of Intent
Site Plan
Public Comment
Staff Report
Motions
Consistency Statements
Ordinance

Consider a Step 4 Economic Development Incentive Grant Request
to Confidential Company (Project Seven)

Presentation - Short Water Line Extension Program FY22 and FY23
Projects

Attachments: Presentation

Sheriff’'s Office Request for Pay Increases

Presentation - Strategy & Innovation

Attachments: Presentation

Government Center Entrance Improvements

Appointments to Boards & Committees

Attachments: Application

County Manager's Comments

Commissioners' Comments

Adjournment
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https://unioncountync.legistar.com/gateway.aspx?M=F&ID=f9c76d1a-6baf-4f9c-aef2-495aa822a6dc.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4796
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=6af55c91-3995-4211-98f0-021fccaf22bc.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4731
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=39d0fbdd-118f-4c91-ae99-18116ac564e1.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=b7161277-a2fe-42f8-9688-2875ee8d229e.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=96653748-7769-4f99-b057-68c01580ab94.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=c0ab4404-ca4d-496b-81e4-24e2dfaf0950.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=39b48d25-307d-48de-a7a7-52b273d2fa87.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=2ab0005c-d063-4a65-bf78-e2c8b65e4b2e.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=56292be9-adad-4563-ab04-877e56e337e5.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=4f32c638-bf6f-4096-a522-cf17c715778c.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4754
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4710
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=8c458a34-05e5-4bad-881d-7a02010593da.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4769
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4755
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=f65b5f13-94bf-49d3-be8e-9c4e850b28a5.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4799
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4775
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=16bb8f64-74fb-4ddc-879b-7c1ab4705f0d.pdf

