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OCTOBER 29, 2025

 

MR. NATHANIEL GROVE 

SENIOR ENGINEER | CAPITAL IMPROVEMENT PROGRAM 

UNION COUNTY WATER 

500 N. MAIN STREET, SUITE 600 

MONROE, NORTH CAROLINA 28112 

 

SUBJECT:  IFB# 2024-083Rebid Waxhaw North Sanitary Sewer Replacement & 

Rehabilitation 

  Project Number: 20230277.00.CL 

  Bid Tabulation and Recommendation 

 

Dear Mr. Grove: 

Enclosed is the Certified Bid Tabulation for the referenced project. One bid was submitted. The 

one bidder is North American Pipeline Management, LLC (NAPM), of Marietta, Georgia. The bid 

was found to be free of mathematical errors or oversights and appears to be complete and 

compliant with the Contract Documents.  

I have worked with NAPM on previous projects as a consultant Project Manager and 

Construction Contract Administrator. In my experience, NAPM successfully executed and 

delivered similar projects for public utility and local government owners, including Winston-

Salem/Forsyth County Utilities and The City of Lancaster, South Carolina.  

In effort to evaluate the Contractor’s responsiveness beyond my firsthand experience, many of 

the listed references were contacted. I spoke with a professionally licensed Project Manager, a 

Local Government Official, and an owner’s representative/inspector, all of whom worked with 

NAPM on previous projects. References I spoke with were involved in the design and/or 

construction contract administration of utility replacement and rehabilitation projects in 

Columbia, SC, Apex, NC, Norwood, NC, and Pilot Mountain, NC. All references contacted shared 

generally positive feedback regarding NAPM. References specifically spoke about NAPM’s high 

quality of workmanship and collaborative approach to construction alternatives analyses and 

change management.  

I also spoke with NAPM’s Operations Manager and Senior Project Manager to further evaluate 

their understanding of the project and planned approach to the specific elements and nature of 

this project. I understand their superintendent visited the project site during the bidding process 
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to become familiar with the Town and specifics of the project environment ahead of submitting 

their bid. Throughout my efforts and discussions, I found no issues of concern regarding 

NAPM’s ability to perform the scope of work and deliver a successful outcome for Union County 

Water on this project.   

Based on the information outlined above, I herein declare North American Pipeline 

Management, LLC. to be a responsive and responsible bidder. 

Based on the results of this Bid and the information we have received at this time, I recommend 

Union County award the contract to North American Pipeline Management, LLC. in the amount 

of $3,138,610.00, equating to their Total Bid Price (Total Base Bid + Alternate 1 + Alternate 2).  

We appreciate the opportunity to provide this service for Union County Water, and we are 

available to address any questions you may have. 

Sincerely, 

ARDURRA 

 

_________________________________________ 

Jake Berkshire, PE 

Project Manager 

 

Enclosures (1) 

C: Caleb Brehm, PE – Project Engineer, ARDURRA 

 James T. Lyon, PE – Engineering Manager, ARDURRA 

  

 




