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Fund Analysis Report



Fund Encumbrance Report

FY 2025 Adopted Operating & Capital Budget

Actual Encumbrance

  

101  General Government Fund 203,199,163 214,187,125 150,659,068 15,363,209                  48,164,848 22%

105 Education Budgetary Fund 154,368,081 154,368,081 120,743,665 0 33,624,416 22%

106  Debt Budgetary Fund 7,318,174 7,318,174 6,987,452 0 330,722 5%

107  Economic Development Budgetary Fun 1,621,970 2,157,795 1,872,672                     0 285,123 13%

108 Education Debt Fund 47,280,735 47,280,735 46,752,402                  0 528,333 1%

302  Automation Enhancement SR Fund 140,000 140,000 2,158 27,958 109,884 78%

303  Emergency Telephone System FD 671,740 778,955 397,081 50,177 331,697 43%

331  Hemby Bridge District SR Fund 3,535,363 3,535,363 2,648,797 881,966 4,600 0%

332  Springs Fire District SR Fund 1,722,991 1,722,991 1,290,813 429,748 2,430 0%

333  Stallings Fire District SR FD 3,197,984 3,197,984 2,396,612 798,121 3,251 0%

334  Waxhaw Fire District SR Fund 3,314,094 3,314,094 2,483,651 827,023 3,420 0%

335  Wesley Chapel District SR Fund 6,898,184 6,898,184 5,166,160 1,720,421 11,603 0%

340  Allens Crossroad District Fund 422,865 422,865 316,872 105,548 445 0%

341  Bakers Fire District Fund 2,207,500 2,207,500 1,655,131 551,125 1,244 0%

342  Beaver Lane District Fund 1,058,990 1,058,990 793,886 264,447 657 0%

343  Fairview District Fund 898,190 898,190 673,248 224,213 729 0%

344  Grifith Road District Fund 114,737 114,737 85,859 28,600 278 0%

346  Jackson District Fund 491,175 491,175 368,167 122,625 383 0%

347  Lanes Creek District Fund 395,430 395,430 296,366 98,695 369 0%

348  New Salem District Fund 1,071,000 1,071,000 802,905 267,400 695 0%

349  Providence District Fund 0 0 6 0 -6 0%

350  Sandy Ridge District Fund 345,800 345,800 259,049 86,268 483 0%

352  Stack Rd District Fund 386,875 386,875 289,871 96,550 454 0%

354  Unionville District Fund 1,334,151 1,334,151 999,232 332,663 2,256 0%

357  Wingate Fire District Fund 1,140,660 1,140,660 870,064 269,772 824 0%

370  DSS Representative Payee Fund 545000 545,000 388,724 0 156,276 29%

371  Civil Fee Fund 400000 400,000 130,102 0 269,898 67%

372 Fines and Forfeitures Fund 1,100,000 1,100,000 638,349 0 461,651 42%

390 Reappraisal Fund 150,000 150,000 0 0 150,000 100%

600  Union County Water Oper Fund 85,214,115 90,743,524 38,969,924 9,985,378 41,788,222 46%

602  Union County Water District 0 0 0 0 0 0%

610  Solid Waste Operating Fund 13,929,495 13,938,100 8,080,519 2,831,836 3,025,745 22%

700  Pension Trust-RHCB Plan (OPEB) 1,000,000 1,000,000 0 0 1,000,000 100%

701  Pension Trust-Sep.Allow.(OPEB) 2,979,501 2,979,501 1,307,898 0 1,671,603 56%

810  Health Benefits ISF 25,652,066 25,652,066 18,435,263 531,554 6,685,249 26%

811  Dental Benefits ISR 956,208 956,208 625,654 56,000 274,554 29%

812  Workers Compensation ISF 804,425 804,425 440,497 43,267 320,661 40%

813  Property and Casualty ISF 2,292,917 2,292,917 1,935,499 21,112 336,306 15%

578,159,579 595,328,595 419,763,616 36,015,676 139,549,303 23%

* The numbers represented in the schedule are through January 2025.

% Variance

Total All Funds

Fund Adopted Budget Revised Budget Budget Remaining



FY 2024-25 (101-108) Union County General Fund - Budget Monitoring Report

BREAKDOWN BY FUND
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1 2 3 4 5 6 7 8 9 10 11 12 13

Year 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Expenditure Budget $362,296 $446,069 $251,812 $279,936 $323,871 $289,117 $309,879 $322,716 $358,840 $341,949 $370,679 $422,589 $425,311

Revenue Budget $362,314 $446,069 $251,872 $279,968 $323,871 $289,117 $309,879 $322,716 $358,840 $341,949 $370,679 422,589, $467,207

Expenditure Actual $353,078 $319,892 $242,724 $270,459 $316,348 $279,680 $289,436 $309,271 $331,885 $323,270 $350,822 402,524, 437,062,

Revenue Actual $364,592 $333,587 $243,217 $272,413 $326,734 $287,974 $301,548 $305,768 $350,557 $323,703 $357,414 435,134, 421,379,
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Countywide Vacancy Report

FY25 Vacant Positions:
FT: 72 out of 1446

BPT: 1 out of 19
PT: 59 out of 235

Total 132 out of 1700
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FY 2024-25 Budget Monitoring Report
- Ad Valorem & Local Option Sales Tax Revenue -

Mid-Year
Ad Valorem: Property Tax revenues are coming in as expected, projecting slightly over 100% collection rate for the fiscal year. Ad Valorem Revenues have exceeded 100% collections each
year since FY 2022, driven by a strong local real estate market and motor vehicle purchases. 

Local Option Sales Tax: Sales Tax collections are performing strongly at 99.6% of projected collection. After historically high collections during the Covid period, this revenue source
stabilized in FY 2024 and growth rates have returned to a regular range of 4% - 7%.  

3rd Quarter
Ad Valorem: Property Tax revenues are coming in as expected, projecting collections at 101.26% collection rate for the fiscal year. Ad Valorem Revenues have exceeded 100% collections
each year since FY 2022, driven by a strong local real estate market and motor vehicle purchases. 

Local Option Sales Tax: Sales Tax collections are performing strongly at 99.8% of projected collection. After historically high collections during the Covid period, this revenue source
stabilized in FY 2024 and growth rates have returned to a regular range of 4% - 7%.  



FY 2024-25 Major Revenue Budget Monitoring Report

$66,478,900 

$69,283,630 
2024-25 Budget, 

$67,982,228 

 $-

 $10,000,000

 $20,000,000

 $30,000,000

 $40,000,000

 $50,000,000

 $60,000,000

 $70,000,000

 $80,000,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

General Fund - Ad Valorem Revenue

Actuals Trend 2024-25 Projection #REF! 2024-25 Budget 2023-24 Actuals YE Proj As Of

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Ad Volorem Budget 76,697,21 67,814,06 67,546,86 66,988,85 58,257,40 57,763,21 59,581,47 176,091,1 181,075,6 64,108,17 67,982,22
Ad Volorem Actuals 77,627,77 70,686,84 69,741,63 69,198,71 58,380,75 56,939,36 59,177,49 181,264,6 186,873,8 70,044,46 69,283,63

67,982,228 

77,627,772 
70,686,848 69,198,718 

56,939,364 

181,264,616 
186,873,868 

70,044,466 69,283,630 

$0

$20,000,000

$40,000,000

$60,000,000

$80,000,000

$100,000,000

$120,000,000

$140,000,000

$160,000,000

$180,000,000

$200,000,000

Ad Valorem Revenue FY2015 - 25

Ad Volorem Budget Ad Volorem Actuals

101.26%  of Budget

101.26%  of Budget

$25,970,695 

$50,097,289 

2024-25 Budget, 
$50,214,751 $50,097,289 

 $-

 $10,000,000

 $20,000,000

 $30,000,000

 $40,000,000

 $50,000,000

 $60,000,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

General Fund - Local Option Sales Tax

Actuals Trend 2024-25 Projection #REF! 2024-25 Budget 2023-24 Actuals YE Proj As Of

99.8% of Budget

51.7% of Budget

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Local Option Sales Tax Budget 30,093,98 34,518,52 40,481,77 44,713,53 48,745,63 48,745,63 51,994,02 55,598,61 67,669,66 56,179,44 50,214,75
Local Option Sales Tax Actuals 32,108,08 36,441,34 41,860,29 43,070,62 45,818,82 48,720,84 56,259,87 66,386,68 69,967,84 48,965,37 50,097,28
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FY 2024‐25 Budget Monitoring Report
‐ Agricultural Services ‐

2nd quarter

3rd Quarter

Revenues:  Agricultural Services ended the 2nd quarter of FY 2025 collecting $227,535, or 65.5%, of the revised budget.
Expenditures: Agricultural Services ended the 2nd quarter of FY 2025 with actual expense of $702,160, which is 43.7% of the revised budget. Expenses are trending higher than this time 
last year.  
Vacancies: The department had 7 vacancies at the end of the 2nd quarter.  One of the vacancies is a full‐time position; four are part‐time Event Assistants to staff the Simpson Event Center 
and two are Coop Ext intern positions.  The departments full‐time and part‐time vacancy rates for the 2nd quarter were 14.3% and 54.5%, respectively.  These compare to the countywide 
FT and PT vacancy rates of 6.8% and 25.1%, respectively.
Expansions:  The department had one expansion for a BARN General Manager, which was filled in September 2024.

Revenues:  Agricultural Services ended the 3rd quarter of FY 2025 collecting $292,996, or 84.3%, of the revised budget.
Expenditures: Agricultural Services ended the 3rd quarter of FY 2025 with actual expense of $1,310,150, which is 81.5% of the revised budget. Expenses are trending higher than this time 
last year.  
Vacancies: The department had 6 vacancies at the end of the 3rd quarter.  One of the vacancies is a full‐time position; four are part‐time Event Assistants to staff the Simpson Event Center 
and one is a Coop Ext intern position.  The departments full‐time and part‐time vacancy rates for the 3rd quarter were 14% and 45%, respectively.  These compare to the countywide FT and 
PT vacancy rates of 6.8% and 25.1%, respectively.
Expansions:  The department had one expansion for a BARN General Manager, which was filled in September 2024.



FY 2024‐25 Agricultural Services Budget Monitoring Report

1 2 3 4 5 6 7 8 9
Year 2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget $1,643,768 $1,795,237 $1,994,714 $2,047,628 $1,916,863 $1,458,840 $1,588,402 $1,588,402 $1,536,744
Revenue Budget $168,732 $170,230 $213,681 $234,967 $180,359 $197,287 $486,415 $536,902 $322,572
Expenditure Actual $1,510,816 $1,454,992 $1,593,879 $1,801,636 $1,767,362 $1,192,399 $1,148,325 $1,575,990 $1,450,585
Revenue Actual $176,442 $184,890 $195,529 $153,732 $154,703 $115,685 $258,501 $576,058 $401,306
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*In FY 2022, Debt Service payments were moved from Fund 101 to Fund 106. Historical data in this chart includes Debt Service 
payments made from Fund 101.
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Agricultural Services Vacancy Report
FY25 Vacant Positions:

FT: 1.00 out of 7.00
PT:  5.00 out of 11.00

Total:  6.00 out of 18.00

* This graph does not include positions contracted with NC State University and NC Agricultural & Technical State University.
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Board of County Commissioners 



FY 2024‐25 Budget Monitoring Report
‐ Board of County Commissioners ‐

Mid‐Year 

3rd Quarter

Revenues:  The Board of County Commissioners is not expected to collect revenue during FY 2025.
Expenditures: Board of County Commissioners ended the 2nd quarter of FY 2025 with actual expense of $319,964, which is 49.6% of the revised budget. Expenditures are closely aligned 
with budgeted allocations.
Vacancies: During the 2nd quarter of the year, the department did not have any vacant positions.
Enhancements: 
The department had an enhancement request for a Fireproof safe, which has not been purchased yet.

Revenues:  This department is not expected to collect revenue during FY 2025.
Expenditures: Board of County Commissioners ended the 3rd quarter of FY 2025 with actual expense of $436,998, which is 67.7% of the revised budget. Expenses are trending similarly to 
last year. 
Vacancies: During the 3rd quarter of the year, the department did not have any vacant positions.
Enhancements: 
The department had an enhancement request for a Fireproof safe, which will be purchased in the 4th quarter. 



FY 2024‐25 Board of County Commissioners Budget Monitoring Report

1 2 3 4 5 6 7 8 9
Year 2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget $724,026 $794,547 $1,126,455 $819,638 $704,615 $585,630 $568,324 $566,261 $585,114
Revenue Budget $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐
Expenditure Actual $571,374 $628,021 $676,585 $726,146 $647,451 $499,898 $511,127 $513,734 $579,038
Revenue Actual $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐
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Board of Elections 

 



Enhancements: No enhancements were approved in the FY 2025 Adopted Budget.

Revenues: The Board of Elections collects significant revenue in cost reimbursements for local elections every other year. With no local elections this fiscal year only scant amounts (just
over $300) of miscellaneous reimburesments have been received in FY 2025, and no revenue has been budgeted.

Expenditures: The Board of Elections ended the 3rd quarter of FY 2025 with actual expenses of over $1,745,000 which is 78.9 % of the revised budget. For the fiscal year the department is
projected to spend over $2,121,000 (95.9% of the revised budget). The expenditure projection is based on current expenditure trends and outstanding encumbrances in FY25. This figure will
be closely monitored and updated throughout the remainder of the year.

Vacancies: Board of Elections has a current vacancy rate of 10.0% for full-time positions, as related to the current Countywide vacancy rate of 5.0%. For part-time positions, the department
has a vacancy rate of 0.0% compared to the Countywide rate of 25.1%. The County and BOE rates do not include the aggregate part-time positions associated with temporary election
administration staff.
Enhancements: No enhancements were approved in the FY 2025 Adopted Budget.

FY 2024-25 Budget Monitoring Report
- Board of Elections -

Mid-Year

3rd Quarter

Expenditures: The Board of Elections ended the 2nd quarter of FY 2025 with actual expenses of over $1,371,000 which is 62.0 % of the revised budget. For the fiscal year the department is
projected to spend nearly $2,074,000 (93.8% of the revised budget). The expenditure projection is based on current expenditure trends and budgeted elections in FY25. This figure will be
closely monitored and updated throughout the year.

Revenues: The Board of Elections collects significant revenue in cost reimbursements for local elections every other year. With no local elections this fiscal year only scant amounts (just
over $300) of miscellaneous reimburesments have been received in FY 2025, and no revenue has been budgeted.

Vacancies: Board of Elections has a current vacancy rate of 10.0% for full-time positions, as related to the current Countywide vacancy rate of 6.8%. For part-time positions, the department
has a vacancy rate of 0.0% compared to the Countywide rate of 25.1%. The County and BOE rates do not include the aggregate part-time positions associated with temporary election
administration staff.



FY 2024-25 BOE Budget Monitoring Report

2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget $1,519,863 $1,278,213 $1,422,908 $1,588,588 $1,992,420 $2,188,453 $1,874,714 $1,841,972 $2,490,422
Revenue Budget $143,885 $200 $157,230 $283 $114,500 $551,230 $127,000 $0 $146,890
Expenditure Actual $1,299,490 $1,226,283 $1,221,450 $1,461,530 $1,790,917 $2,015,140 $1,637,918 $1,806,481 $2,275,344
Revenue Actual $120,929 $483 $121,392 $2,409 $129,444 $555,542 $151,084 $0 $164,627
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reimbursement of costs in FY25. Revenue for 
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No Vacancies
1.00 ELECTIONS COORDINATOR

BOE Vacancy Report

FT FTE

PT FTE

FY25 Vacant Positions:
FT: 1.00 out of 10.00
PT: 0.00 out of 2.00

Total: 1.00 out of 12.00
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Budget and Grants Management 

 



Expenditures: Grants and Budget Management ended the 3rd quarter of FY 2025 with actual expense of over $476K, which is 79% of the revised budget. The department expenditures are 

trending at 109% of the revised budget for the current year. An LIT will be completed to transfer budget for the Director from the County Manager's office and this will bring the expenses in 

line with the previous year's spending pattern. Better projections will be provided in the 4th quarter budget monitoring report.

Vacancies: There are two FT vacant position which is 22% of the departmental vacancy rate compared to the county wide vacancy rate of 5% and one PT vacant position which is 33% of the 

departmental vacancy rate compared to 25% county wide vacancy rate.

3rd Quarter

Revenues:  No Revenue noted for the department.

Vacancies: There are two FT vacant position which is 22% of the departmental vacancy rate compared to the county wide vacancy rate of 6.8% and one PT vacant position which is 33% of the 

departmental vacancy rate compared to 25% county wide vacancy rate.

Enhancements: None

Enhancements: None

FY 2024-25 Budget Monitoring Report
Budget and Grants Management

Mid Year

Revenues:  No Revenue noted for the department.

Expenditures: Grants and Budget Management ended the 2nd quarter of FY 2025 with actual expense of over $298K, which is 49% of the revised budget. The department expenitures are 

trending at 98% of the revised budget for the current year. This is similar to prior year spending levels and better projections will be provided in the 3rd quarter budget monitoring report.



FY2024-25 Budget-Budget Monitoring Report

1 2 3 4 5 6 7 8

Year 2017 2018 2019 2020 2021 2022 2023 2024

Expenditure Budget $- $387,319 $497,544 $643,147 $512,340 $563,965 $601,005 $655,464

Revenue Budget $- $- $- $- $- $- $-

Expenditure Actual $- $361,077 $468,822 $634,616 $509,362 $558,436 $577,836 $647,040

Revenue Actual $- $- $- $- $- $- $-
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Budget Vacancy Report

FT
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FY25 Vacant Positions:
FT: 2.00 out of 9.00
PT:  1.00 out of 3.00

Total:  3.00 out of 12.00
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Building Code 



FY 2024‐25 Budget Monitoring Report
‐ Building Code Enforcement ‐

Mid‐Year

3rd Quarter

Revenues:  Building Code Enforcement ended the 2nd quarter of FY 2025 collecting $1,931,176, or 65.9%, of the revised budget.
Expenditures: Building Code Enforcement ended the 2nd quarter of FY 2025 with actual expense of $2,367,426, which is 43.2% of the revised budget. Expenses are trending exactly as the 
same time last year.
Vacancies: There was one full‐time vacancy at the end of the 2nd Quarter, Building Inspector III. The vacancy rate was 3.3% compared to the County rate of 8.6%.
Expansions:  The department did not have any approved enhancements for FY 2025.

Revenues:  Building Code Enforcement ended the 3rd quarter of FY 2025 collecting $3,479,527 or 118%, of the revised budget. Revenue is significantly higher than the same time last year.
Expenditures: Building Code Enforcement ended the 3rd quarter of FY 2025 with actual expense of $3,956,438, which is 72% of the revised budget. Expenses are trending higher than the 
same time last year.
Vacancies: There was one full‐time vacancy at the end of the 3rd Quarter, Building Inspector III. The vacancy rate was 3.3% compared to the County rate of 5%.
Expansions:  The department did not have any approved enhancements for FY 2025.



FY 2024‐25 Building Code Enforcement Budget Monitoring Report

1 2 3 4 5 6 7 8 9
Year 2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget $2,286,976 $2,301,687 $3,663,150 $3,331,468 $3,502,460 $3,155,526 $3,628,851 $4,721,854 $4,880,156
Revenue Budget $2,861,500 $2,701,500 $2,860,330 $2,950,390 $2,989,500 $3,138,429 $3,320,491 $3,838,998 $3,129,000
Expenditure Actual $2,153,932 $2,253,109 $2,562,452 $3,105,659 $3,420,934 $3,102,653 $3,547,360 $4,528,619 $4,684,537
Revenue Actual $3,287,972 $2,946,369 $3,465,031 $3,009,134 $3,833,940 $4,100,839 $4,974,932 $3,530,309 $3,320,425
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FY25 Vacant Positions:
FT: 1.00 out of 30.00
PT:  0.00 out of 3.00

Total:  1.00 out of 33.00



 
 

BUDGET MONITORING REPORTS 
3rd Quarter 

July 2024‐March 2025 
 

 

Community Support and Outreach 

 



Enhancements: 
Department did not receive enhancement in FY 2025.

Revenues: Community Support and Outreach's (CSO) receives revenues to provide services and education facilitating self‐sufficiency, healthy living, nutritional well‐being, and chronic
disease prevention. Revenues are received through federal 1571 reimbursements, Department of Public Health, HCCBG grants and state‐issued funds. Revenues can fluctuate based on
usage of programs such as energy assistance and work first. The department generally collects 75% of budgeted revenues. Current end of year projections indicate collections of 98.5% as
compared to 73.4% in FY 2024.  This figure can vary significantly and will be closely monitored and updated throughout the year.

Expenditures: Community Support and Outreach (CSO) ended the 3rd quarter of FY 2025 with actual expense of over $3,380,000, which is 65.0% of the revised budget. For this fiscal year
the department is projected to spend over $4,200,000, which is 80.9% of the revised budget. This figure, is based on current expenditure trends and will likely change significantly. As a
result, it will be closely monitored and updated throughout the year.
Vacancies: Emergency Communications has a current vacancy rate of 6.5% for full‐time positions, as related to the current Countywide vacancy rate of 6.8%. For part‐time positions the
department has a current vacancy rate of 16.7% compared to the Countywide rate of 25.1%. 

Enhancements: 
Department did not receive enhancement in FY 2025.

FY 2024‐25 Budget Monitoring Report
‐ Community Support and Outreach ‐

Mid‐Year

3rd Quarter

Vacancies: Emergency Communications has a current vacancy rate of 8.8% for full‐time positions, as related to the current Countywide vacancy rate of 6.8%. For part‐time positions the
department has a current vacancy rate of 16.7% compared to the Countywide rate of 25.1%. 

Revenues: Community Support and Outreach's (CSO) receives revenues to provide services and education facilitating self‐sufficiency, healthy living, nutritional well‐being, and chronic
disease prevention. Revenues are received through federal 1571 reimbursements, Department of Public Health, HCCBG grants and state‐issued funds. Revenues can fluctuate based on
usage of programs such as energy assistance and work first. The department generally collects 75% of budgeted revenues. Current end of year projections indicate collections of 79% as
compared to 78% in FY 2024.  This figure can vary significantly and will be closely monitored and updated throughout the year.

Expenditures: Community Support and Outreach (CSO) ended the 2nd quarter of FY 2025 with actual expense of over $2,100,000, which is 40.4% of the revised budget. For this fiscal year
the department is projected to spend over $4,100,000, which is 76.8% of the revised budget. This figure, is based on current expenditure trends and will likely change significantly. As a
result, it will be closely monitored and updated throughout the year.



FY 2024‐25 Community Support Outreach Budget Monitoring Report

1 2 3 4 5 6 7 8 9 10
Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget $3,112,895 $3,087,569 $3,323,774 $4,392,734 $4,578,217 $4,681,932 $4,828,732 $6,141,253 $5,290,971 $5,763,433
Revenue Budget $2,421,136 $2,347,185 $2,448,430 $2,304,373 $2,149,172 $2,232,853 $2,260,108 $3,284,099 $2,503,230 $2,833,036
Expenditure Actual $2,603,348 $2,524,502 $2,619,574 $3,657,465 $3,968,979 $4,024,136 $3,973,550 $4,852,724 $4,377,652 $4,515,869
Revenue Actual $2,097,656 $1,943,230 $1,974,307 $2,076,235 $2,007,852 $1,975,356 $1,882,317 $2,551,397 $1,900,589 $2,080,693

0

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

7,000,000

Community Support & Outreach ‐ Revenue and Expense 
FY2015‐24

$3,388,024 

$353,529 
$4,216,886 

2023‐24 Budget, 
$5,763,433 

2024‐25 Budget, 
$5,214,352 

$4,216,886 

0

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

7,000,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Community Support & Outreach ‐ Expenditures

Actuals Encumbrances 2024‐25 Projection 2023‐24 Budget 2024‐25 Budget 2023‐24 Actuals YE Proj As Of

65.0% of Budget

80.9% of Budget

$1,252,711 

$2,157,069 

2023‐24 Budget, 
$2,833,036 

2024‐25 Budget, 
$2,189,164 

$2,157,069 

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Community Support & Outreach ‐ Revenue

Actuals 2024‐25 Projection 2023‐24 Budget 2024‐25 Budget 2023‐24 Actuals YE Proj As Of

57.2% of Budget

98.5% of Budget

No Vacancies

1

1

1

ELIGIBILITY TECHNICIAN PT

ELIGIBILITY SPECIALIST

COMMUNITY HEALTH ASSISTANT BPT

Community Support & Outreach Vacancy Report
FY25 Vacant Positions:

FT: 1.00 out of 34.00
PT:  2.00 out of 12.00

Total:  3.00 out of 46.00



BUDGET MONITORING REPORTS 
3rd Quarter

July 2024‐March 2025 

County Attorney’s Office 



FY 2024‐25 Budget Monitoring Report
‐ County Attorney's Office ‐

Mid Year

3rd Quarter

Revenues:  This department is not expected to collect revenue during FY 2025.
Expenditures: Legal Department ended the 2nd quarter of FY 2025 with actual expense of $628,836, which is 53.5% of the revised budget. Expenses are trending slightly higher than this 
time last year and will continue to be monitored for FY 2025.

Enhancements: 
The department did not have any enhancement requests for FY 2025.

Revenues:  This department is not expected to collect revenue during FY 2025.
Expenditures: County Attorney's Office ended the 3rd quarter of FY 2025 with actual expense of $731,834, which is 62.3% of the revised budget. Expenses are trending very close to the 
previous year's.
Vacancies: During the 3rd quarter of the year, the department had four vacant positions ‐ two Paralegals and two Assistant County Attorneys. Three of these positions have been filled, 
with one Assistant County Attorney still in recruitement.

Vacancies: During the 2nd quarter of the year, the department had four vacant positions ‐ two paralegals and two assistant county attorneys. Two of these positions were added in August 
2024 to support Building Code and one of them was added in December 2024 to be funded by Water.

Enhancements: 
The department did not have any enhancement requests for FY 2025.



FY 2024‐25 County Attorney's Office Budget Monitoring Report

1 2 3 4 5 6 7 8 9
Year 2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget $526,555 $566,626 $592,088 $650,325 $760,467 $801,902 $901,052 $954,619 $1,072,029
Revenue Budget $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐
Expenditure Actual $519,340 $543,568 $583,792 $643,534 $748,056 $724,680 $826,602 $943,170 $1,042,338
Revenue Actual $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐
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FY25 Vacant Positions:
FT: 3.00 out of 18.00

Total:  3.00 out of 18.00
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County Manager’s Office 



FY 2024‐25 Budget Monitoring Report
‐ County Manager's Office ‐

Revenues:  County Manager's Office has collected $86,677 in revenue related to the Medical Examiner's Office(state funded). The revenue budget is expected to be around $197,205 to 
offset costs incurred for the Medical Examiner's Office
Expenditures: County Manager's Office ended the 3rd quarter of FY 2025 with actual expense of $1,060,081, which is 61% of the revised budget. Expenditures are closely aligned with 
budgeted allocations.
Vacancies: During the 3rd quarter of the year, the department had one part‐time Intern position that was vacant.
Enhancements: 
Emergency Shelter Funds ‐ this program is budgeted in Emergency Services. Funding is utilized intermittently as employees complete the required training.  
Business Manager ‐ for the Medical Examiner's office and offset by revenue from the state, this position was hired in March 2025.

Mid‐Year

3rd Quarter

Revenues:  County Manager's Office has collected $86,677 in revenue related to the Medical Examiner's Office(state funded). The revenue budget is expected to be around $197,205 to 
offset costs incurred for the Medical Examiner's Office
Expenditures: County Manager's Office ended the 2nd quarter of FY 2025 with actual expense of $633,592, which is 36.5% of the revised budget. Expenditures are closely aligned with 
budgeted allocations.

Vacancies: During the 2nd quarter of the year, the department had two vacant positions.  The Business Manager position and one part‐time Intern position were vacant at the end of the 
quarter.  These vacant positions resulted in vacancy rates of 9.1% (FT) and 100% (PT) as compared to the countywide vacancy rates of 6.8% (FT) and 25.1% (PT).
Enhancements:  
Emergency Shelter Funds ‐ this program is budgeted in Emergency Services and approximately 30% of the funds have been utilized as training stipends for employees. 
Business Manager ‐ for the Medical Examiner's office and offset by revenue from the state, this position is expected to be hired by the end of the 3rd quarter.



FY 2024‐25 County Manager's Office Budget Monitoring Report

1 2 3 4 5 6 7 8 9
Year 2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget $944,088 $978,204 $918,654 $955,494 $668,455 $791,761 $935,466 $1,192,217 $1,784,124
Revenue Budget $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐
Expenditure Actual $920,643 $816,581 $846,264 $890,946 $666,463 $720,718 $947,724 $1,096,011 $1,660,743
Revenue Actual $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐
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FY 2024-25 Budget Monitoring Report
- Emergency Communications -

Mid-Year

3rd Quarter

Vacancies: Emergency Communications has a current vacancy rate of 7.8% for full-time positions, as related to the current Countywide vacancy rate of 6.8%. For part-time positions the
department has a current vacancy rate of 26.7% compared to the Countywide rate of 25.1%. This figure does not include the aggregated part-time positions associated with temporary
election administration staff.

Revenues: Emergency Communications revenues are received through state-issued Public Safety Answering Point (PSAP) funds authorized by the PSAP board and are recorded in the
department's designated special revenue fund (303). Entering FY 2025, the fund balance exceeded maximums established by the board; therefore, it did not allocate additional funding this
year, but directed the department to utilize fund balance to cover expenses. This last month, however, the PSAP board allocated just over $107K in the project code for portable radio
purchases, which is illustrated in the 3rd Quarter revenue. For the year, projected revenues are still calculated based on overall projected expenses in the PSAP fund, now estimated at over
$440,000. This represents 57.0
Expenditures: Emergency Communications ended the 2nd quarter of FY 2025 with actual expense of over $3,532,000 which is 52.4% of the revised budget. For the fiscal year the
department is projected to spend over $6,331,000, which is 93.9% of the revised budget. This figure, however, is based on current expenditure trends and will likely change significantly. As a
result, it will be closely monitored and updated throughout the year.

Enhancements: 
800mhz Radio Network Cost Increase ($24,677) : These funds were used to cover the increased cost of the agreement with the City of Charlotte when the annual payment was made.
CentralSquare CAD/RMS Maint Contract Increase ($11,500) : These funds have been incorporated into the operating budget and will be used for their designated purpose in FY 2025.

Revenues: Emergency Communications revenues are received through state-issued Public Safety Answering Point (PSAP) funds authorized by the PSAP board and are recorded in the
department's designated special revenue fund (303). Entering FY 2025, the fund balance exceeded maximums established by the board; therefore, it did not allocate additional funding this
year, but directed the department to utilize fund balance to cover expenses. The department did roll an additional $107K in fund balance appropriated into FY 2025 to budget for additional
revenues for portable radio replacement, and these funds were received and shown as actuals in the chart as of the 3rd Quarter of the fiscal year. Current expenditure projections for FY
2025 are just over $444,000 based on current trends (57.0% of the budgeted amount), and this is the amount projected to come from fund balance. This figure will be closely monitored and
updated throughout the remainder of the year.

Expenditures: Emergency Communications ended the 3rd quarter of FY 2025 with actual expense of over $4,224,000 which is 62.7% of the revised budget. For the fiscal year the
department is projected to spend over $6,158,000, which is 91.4% of the revised budget. This figure is based on current expenditure trends and outstanding encumbrances, and it will be
closely monitored and updated throughout the remainder of the year.
Vacancies: Emergency Communications has a current vacancy rate of 9.8% for full-time positions, as related to the current Countywide vacancy rate of 5.0%. For part-time positions the
department has a current vacancy rate of 20.0% compared to the Countywide rate of 25.1%. This figure does not include the aggregated part-time positions associated with temporary
election administration staff.
Enhancements: 
800mhz Radio Network Cost Increase ($24,677) : These funds were used to cover the increased cost of the agreement with the City of Charlotte when the annual payment was made.
CentralSquare CAD/RMS Maint Contract Increase ($11,500) : These funds have been incorporated into the operating budget and will be used for their designated purpose in FY 2025.



FY 2024-25 Emergency Communications Budget Monitoring Report
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2015 2016 2017 2018 2019 2020 2021 2022 2023
Expenditure Budget $6,383,836 $6,662,085 $7,122,034 $7,543,629 $5,724,999 $5,375,625 $5,914,569 $5,946,327 $6,316,111
Revenue Budget $1,170,651 $1,252,650 $1,178,723 $1,815,567 $1,465,154 $901,512 $817,474 $490,325 $709,656
Expenditure Actual $5,851,682 $6,105,865 $6,184,746 $6,990,051 $4,865,887 $4,724,386 $5,143,468 $5,472,660 $5,501,070
Revenue Actual $527,643 $835,917 $914,093 $872,930 $970,298 $891,371 $893,626 $419,257 $616,558
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The state budgeted expenditure
allocation for PSAP funds for FY25
exceeds the County's reimbursment
potential.

FY25 Vacant Positions:
FT: 5.00 out of 51.00
PT: 3.00 out of 15.00

Total: 8.00 out of 66.00

All budgeted PSAP revenues are projected to 
come from Fund Balance Appropriated in 
FY25, due to the large fund balance that 
currently exists. Projected revenues reflect 
projected PSAP expenses for FY25.



FY 2024-25 Emergency Communications Budget Monitoring Report

2016 2017 2018 2019 2020 2021 2022 2023 2023
Expenditure Budget $5,213,185 $5,409,435 $5,943,311 $6,391,451 $4,923,234 $4,536,886 $5,143,915 $5,456,002 $5,731,455
Revenue Budget $0 $0 $0 $0 $0 $62,773 $62,773 $0 $0
Expenditure Actual $5,101,143 $5,236,857 $5,472,687 $6,099,790 $4,213,225 $4,213,225 $4,743,569 $5,117,584 $5,104,017
Revenue Actual $0 $0 $0 $41,286 $0 $62,773 $62,773 $0 $1
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FY25 Vacant Positions:
FT: 5.00 out of 51.00
PT: 3.00 out of 15.00

Total: 8.00 out of 66.00
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All budgeted PSAP revenues are projected to come from Fund 
Balance Appropriated in FY25, due to the large fund balance 
that currently exists. Projected revenues reflect projected PSAP 
expenses for FY25.
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These figures do not include equipment purchases for the new 
Communications Center. Projected expenditures for FY25 are based on 
historical expenditure trends. 

1 2 3 4 5 6 7 8 9
Year 2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget $1,170,651 $1,252,650 $1,178,723 $1,152,178 $801,765 $838,739 $770,654 $490,325 $584,656
Revenue Budget $1,170,651 $1,252,650 $1,178,723 $1,815,567 $1,465,154 $838,739 $754,701 $490,325 $709,656
Expenditure Actual $750,539 $869,008 $712,059 $890,261 $652,662 $511,161 $399,899 $355,076 $397,053
Revenue Actual $527,643 $835,917 $914,093 $831,644 $970,298 $828,598 $830,853 $419,257 $616,557
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FY 2024-25 Budget Monitoring Report
- Emergency Management -

Mid-Year

Vacancies: Emergency Management has a current vacancy rate of 0.0% for full-time positions, as related to the current Countywide vacancy rate of 6.8%. For part-time positions, the
department has a vacancy rate of 100.0% compared to the Countywide rate of 25.1%. The County and Emergency Management rates do not include the aggregate part-time positions
associated with temporary election administration staff.

Expenditures: Emergency Management ended the 2nd quarter of FY 2025 with actual expense of over $228,000, which is 39.7% of the revised budget. For the fiscal year the department is
projected to spend over $568,000, which is 99.0% of the revised budget. This figure, however, is based on current expenditure trends and will likely change significantly. As a result, it will be
closely monitored and updated throughout the year.

Revenues: Emergency Management ended the 2nd quarter of FY 2025 collecting $62,500 in revenue, or 58.3 % of the total revised budget. For the fiscal year the department is projected
to collect over $107,000 in revenue, which is 100.0% of the revised budget. Revenue is received in large chunks associated with grants, and should be in line with the amount budgeted for
the year.

Enhancements: The department does not have any approved enhancements for FY 2025.

3rd Quarter
Revenues: Emergency Management ended the 3rd quarter of FY 2025 collecting $62,500 in revenue, or 58.3 % of the total revised budget. For the fiscal year the department is projected to
collect over $107,000 in revenue, which is 100.0% of the revised budget. Revenue is received in large chunks associated with grants, and should be in line with the amount budgeted for the
year.

Expenditures: Emergency Management ended the 3rd quarter of FY 2025 with actual expense of over $375,000, which is 65.4% of the revised budget. For the fiscal year the department is
projected to spend over $569,000, which is 99.2% of the revised budget. This figure is based on current expenditure trends and outstanding encumbrances, and it will be closely monitored
and updated throughout the remainder of the year.

Vacancies: Emergency Management has a current vacancy rate of 0.0% for full-time positions, as related to the current Countywide vacancy rate of 5.0%. For part-time positions, the
department has a vacancy rate of 100.0% compared to the Countywide rate of 25.1%. The County and Emergency Management rates do not include the aggregate part-time positions
associated with temporary election administration staff.

Enhancements: The department does not have any approved enhancements for FY 2025.



FY 2024-25 Emergency Management Budget Monitoring Report

2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget $205,811 $246,316 $285,698 $306,163 $431,180 $469,386 $465,000 $462,105 $475,347
Revenue Budget $76,060 $76,060 $77,000 $80,459 $131,000 $99,000 $107,116 $107,116 $115,366
Expenditure Actual $184,041 $245,074 $268,864 $273,476 $302,512 $445,539 $426,414 $452,157 $455,638
Revenue Actual $79,529 $80,459 $81,296 $81,612 $80,779 $136,253 $101,622 $80,907 $89,823
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FY25 Vacant Positions:
FT: 0.00 out of 3.00
PT: 1.00 out of 1.00

Total: 1.00 out of 4.00
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FY 2024‐25 Budget Monitoring Report
‐ Environmental Health ‐

Mid‐Year

3rd Quarter

Revenues:  Environmental Health ended the 2nd quarter of FY 2025 collecting $293,765, or 42.4%, of the revised budget.
Expenditures: Environmental Health ended the 2nd quarter of FY 2025 with actual expense of $1,567,885, which is 44.6% of the revised budget. Expenses are trending very closely in line 
with last year.
Vacancies: The department ended the 2nd quarter with one full‐time vacant position and one part‐time vacation position, resulting in a full‐time vacancy rate of 3.8% compared to the 
countywide rate of 6.8% and part‐time vacancy rate of 20% compared to the county rate of 25.1%.
Expansions:  The department requested a PT Environmental Health Specialist as an enhancement, and the position was filled in July of 2024.

Revenues:  Environmental Health ended the 3rd quarter of FY 2025 collecting $594,865, or 85.9%, of the revised budget.
Expenditures: Environmental Health ended the 3rd quarter of FY 2025 with actual expense of $2,418,191, which is 68.7% of the revised budget. Expenses are trending very closely in line 
with last year.
Vacancies: The department ended the 3rd quarter with one full‐time vacant position and one part‐time vacation position, resulting in a full‐time vacancy rate of 3.8% compared to the 
countywide rate of 5% and part‐time vacancy rate of 20% compared to the county rate of 25%.
Enhancements: 
The department requested a PT Environmental Health Specialist as an enhancement, and the position was filled in July of 2024.



FY 2024‐25 Environmental Health Budget Monitoring Report

1 2 3 4 5 6 7 8 9
Year 2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget $1,880,501 $1,968,407 $2,505,845 $2,642,965 $2,832,002 $2,732,921 $3,165,784 $2,996,739 $3,394,330
Revenue Budget $387,588 $424,288 $828,000 $617,000 $552,000 $610,000 $761,900 $675,582 $610,150
Expenditure Actual $1,727,926 $1,833,741 $2,231,296 $2,371,821 $2,537,583 $2,418,280 $3,810,964 $2,736,997 $3,173,251
Revenue Actual $561,629 $600,220 $628,448 $597,041 $665,301 $742,702 $828,938 $777,379 $629,903
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FY25 Vacant Positions:
FT: 1.00 out of 26.00
PT:  1.00 out of 5.00

Total:  2.00 out of 31.00
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FY 2024-25 Budget Monitoring Report
- Facilities & Fleet - Facilities Management -

Mid-Year

3rd Quarter

Expenditures: Facilities Management ended the 2nd quarter of FY 2025 with actual expense of over $3,384,000, which is 41.8% of the revised budget. For the fiscal year the department is 
projected to spend over $7,928,000, which is 97.8% of the revised budget. This figure is based on current expenditure trends and may change significantly. As a result, it will be closely 
monitored and updated throughout the year.

Revenues: Facilities Management ended the 2nd quarter of FY 2025 collecting over $4,600 in revenue, which is 51.2% of the revised budget. For the fiscal year the department is projected 
to collect over $9,200, which is 102.3% of the revised budget. This revenue is related to services provided for leased County space, and to fees associated with processing lost employee 
badges.

Vacancies: Facilities Management has a current vacancy rate of 13.3%, as related to the current Countywide vacancy rate of 6.8% for full-time positions. The department doesn't have any 
budgeted part-time positions.
Enhancements:
UC Water Facilities Maint (1.0 FTE): This position is dedicated to funding 1.0 FTE and associated equipment and supply costs in support of maintaining UC Water facilities. Estimated costs of 
just over $180,000 will be reimbursed by UC Water. The position and associated funding have been incorporated into the Facilities budget and are being used to provide the required 
services.
SW Regional Library Main (3 Mos Exp)($100,000) : $100,000 in additional operating and equipment costs were approved in the FY 2025 Adopted Budget. These funds have been 
incorporated into the Facilities operating budget and are being used to provide the required services.
Purchase Tilt Bed Trailer ($11,602): The trailer has been purchased.
Security Management Coordinator ($116,632) : Although Facilities capital program funds are being used, this approved position is actually housed in the Security and Risk Management 
department.

Revenues: Facilities Management ended the 3rd quarter of FY 2025 collecting over $6,100 in revenue, which is 68.5% of the revised budget. For the fiscal year the department is projected to 
collect over $9,200, which is 102.4% of the revised budget. This revenue is related to services provided for leased County space, and to fees associated with processing lost employee badges.

Expenditures: Facilities Management ended the 3rd quarter of FY 2025 with actual expense of over $5,599,000, which is 69.1% of the revised budget. For the fiscal year the department is 
projected to spend over $8,053,000, which is 99.4% of the revised budget. This figure is based on current expenditure trends and outstanding encumbrances, and it will be closely monitored 
and updated throughout the remainder of the year.
Vacancies: Facilities Management has a current vacancy rate of 6.7%, as related to the current Countywide vacancy rate of 5.0% for full-time positions. The department doesn't have any 
budgeted part-time positions.

Enhancements:
UC Water Facilities Maint (1.0 FTE): This position is dedicated to funding 1.0 FTE and associated equipment and supply costs in support of maintaining UC Water facilities. Estimated costs of 
just over $180,000 will be reimbursed by UC Water. The position and associated funding have been incorporated into the Facilities budget and are being used to provide the required 
services.
SW Regional Library Main (3 Mos Exp)($100,000) : $100,000 in additional operating and equipment costs were approved in the FY 2025 Adopted Budget. These funds have been 
incorporated into the Facilities operating budget and are being used to provide the required services.
Purchase Tilt Bed Trailer ($11,602): The trailer has been purchased.
Security Management Coordinator ($116,632) : Although Facilities capital program funds are being used, this approved position is actually housed in the Security and Risk Management 
department.



FY 2024-25 Facilities Budget Monitoring Report

No Current Vacancies

1 2 3 4 5 6 7 8 9
Year 2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget $4,144,567 $4,651,101 $5,304,801 $5,024,079 $6,078,764 $5,804,886 $7,732,793 $8,068,823 $8,105,045
Revenue Budget $4,826,202 $5,002,366 $5,681,055 $5,940,680 $3,905,895 $0 $9,000 $9,000 $9,000
Expenditure Actual $3,631,445 $4,243,835 $4,793,372 $4,524,807 $5,352,156 $5,159,843 $6,689,855 $7,564,751 $8,055,478
Revenue Actual $4,819,923 $4,902,464 $5,251,128 $5,698,943 $3,909,913 $9,560 $9,695 $9,305 $24,638
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FY25 Vacant Positions:
FT: 2.00 out of 30.00

Total: 2.00 out of 30.00



Expenditures: Fleet Services ended the 3rd quarter of FY 2025 with actual expense of over $1,212,000, which is 71.2% of the revised budget. For the fiscal year the department is projected
to spend over $1,764,000, which is 103.6% of the revised budget. This figure is based on current expendtiure trends and outstanding encumbrances, and it will be closely monitored and
updated throughout the remainder of the year.
Vacancies: Fleet Services had a vacancy rate of 0.0% for full-time positions through the third quarter of FY 2025, as related to the Countywide vacancy rate of 5.0%. The department does not 
have any budgeted part-time positions.

Enhancements: 
Additional Maint & Repair Expenses - Expansion Vehicles ($5,000): Funds have been incorporated into the operating budget to cover additional repair costs associated with expansion
vehicles.
Annual Fee - Key Management System ($4,631): Funds have been incorporated into the operating budget to cover this expense.
Automotive Mechanic (1.0 FTE Funded by UCW): This position has been filled and reimbursement for it and associated operating expenses will be received from UCW.
Emergency Vehicle Equip Installer (1.0 FTE @ 1/4 Year) ($19,424) : Budgeted funds for this position and lapsed salaries have been used to hire this position earlier than originally planned.
Purchase New Brake Lathe ($13,350): This has been purchased.
Replace Outdated Vehicle Inspection Analyzers (2)($11,890) : This equipment has been purchased.
Tools and Supplies - Emergency Vehicle Equipment Installations ($20,000) : Funds have been incoporated into the operating budget to cover this expense.

Revenues: Fleet Services ended the 3rd quarter of FY 2025 collecting over $30,300 in revenue, which is 76.0% of the revised budget. For the year it is projected to collect over $40,500,
which is 101.3% of the revised budget. This figure, however, is difficult to project, as it is based on insurance reimbursements related to accidents that are the fault of an external party ("non-
preventable" accidents). As a result, it is likely to change significantly and will be closely monitored and updated throughout the remainder of the year.

FY 2024-25 Budget Monitoring Report
- Facilities & Fleet - Fleet Services -

Mid-Year

3rd Quarter

Revenues: Fleet Services ended the 2nd quarter of FY 2025 collecting over $16,200 in revenue, which is 40.7% of the revised budget. For the year it is projected to collect over $32,500,
which is 81.3% of the revised budget. This figure, however, is difficult to project, as it is based on insurance reimbursements related to accidents that are the fault of an external party ("non-
preventable" accidents). As a result, it is likely to change significantly and will be closely monitored and updated throughout the year.
Expenditures: Fleet Services ended the 2nd quarter of FY 2025 with actual expense of over $857,000, which is 50.4% of the revised budget. For the fiscal year the department is projected to
spend over $1,823,000, which is 107.1% of the revised budget. This figure, however, is based on current expendtiure trends and will likely change significantly. As a result, this will be closely
monitored and updated throughout the year.

Enhancements: 
Additional Maint & Repair Expenses - Expansion Vehicles ($5,000): Funds have been incorporated into the operating budget to cover additional repair costs associated with expansion
vehicles.
Annual Fee - Key Management System ($4,631): Funds have been incorporated into the operating budget to cover this expense.
Automotive Mechanic (1.0 FTE Funded by UCW): This position has been filled and reimbursement for it and associated operating expenses will be received from UCW.
Emergency Vehicle Equip Installer (1.0 FTE @ 1/4 Year) ($19,424) : Budgeted funds for this position and lapsed salaries have been used to hire this position earlier than originally planned.
Purchase New Brake Lathe ($13,350): This has been purchased.
Replace Outdated Vehicle Inspection Analyzers (2)($11,890) : This equipment has been purchased.
Tools and Supplies - Emergency Vehicle Equipment Installations ($20,000) : Funds have been incoporated into the operating budget to cover this expense.

Vacancies: Fleet Services had a vacancy rate of 20.0% for full-time positions through the second quarter of FY 2025, as related to the Countywide vacancy rate of 6.8%. The department does
not have any budgeted part-time positions.



FY 2024-25 Fleet Budget Monitoring Report

$30,386 

$40,514 2023-24 Budget, 
$40,000 

2024-25 Budget, 
$40,000 

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

45,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Fleet - Revenue

Actuals Projection 2023-24 Budget YE Proj as Of 2024-25 Budget 2023-24 Actuals Trend

76.0% of Budget

101.3% of Budget

71.2% of Budget

$1,212,787 

$1,764,474 

2023-24 Budget, 
$1,585,495 

2024-25 Budget, 
$1,703,104 

0

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

1,600,000

1,800,000

2,000,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Fleet - Expenditures

Actuals Encumbrances Projection 2023-24 Budget YE Proj as Of 2024-25 Budget 2023-24 Actuals

71.2% of Budget

103.6% of Budget

Current expenditure trends exceed budget 
available for FY25.

2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget $836,766 $1,072,975 $951,364 $1,052,439 $1,008,889 $1,002,332 $1,074,175 $1,278,091 $1,585,495
Revenue Budget $836,766 $1,072,975 $951,364 $1,052,439 $447,627 $49,000 $40,000 $40,000 $40,000
Expenditure Actual $834,616 $998,030 $937,235 $971,329 $878,072 $1,004,650 $926,385 $1,186,593 $1,423,777
Revenue Actual $890,126 $1,107,697 $921,904 $1,143,709 $456,847 $49,873 $43,735 $30,576 $36,995
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Revenue projection is based on estimated 
reimbursement for repair costs by other parties' 
insurance. It is intermittent and difficult to project. 
It is currently projected at average monthly rate 
experienced so far in FY25.
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Finance 

 



Expenditures: Finance ended the 3rd quarter of FY 2025 with actual expense of over $975K, which is 64% of the revised budget. The department expenditures are trending at 90% of the 

revised budget for the current year. This is similar to prior year spending levels and better projections will be provided in the 4th quarter budget monitoring report.

Vacancies: There is one FT vacant position which is 9% of the departmental vacancy rate compared to the county wide vacancy rate of 5%.

3rd Quarter

Revenues:  Finance ended the 3rd quarter of FY 2025 with actual revenue of over $60K, which is 100% of the revised budget. The department received the expected revenue for the year.

Enhancements: None

Vacancies: There are two FT vacant position which is 22% of the departmental vacancy rate compared to the county wide vacancy rate of 6.8% and one PT vacant position which is 33% of the 

departmental vacancy rate compared to 25% county wide vacancy rate.

Enhancements: None

FY 2024-25 Budget Monitoring Report
Finance

Mid Year

Revenues:  Finance ended the 2nd quarter of FY 2025 with actual revenue of over $60K, which is 99% of the revised budget. The department received the expected revenue for the year.

Expenditures: Finance ended the 2nd quarter of FY 2025 with actual expense of over $638K, which is 42% of the revised budget. The department expenitures are trending at 95% of the 

revised budget for the current year. This is similar to prior year spending levels and better projections will be provided in the 3rd quarter budget monitoring report.



FY2024-25 Finance Budget Monitoring Report

No Revenue

1 2 3 4 5 6 7 8 9 10

Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Expenditure Budget $1,104,929 $1,132,727 $1,271,456 $920,944 $972,674 $1,113,699 $1,087,193 $1,169,616 $1,272,677 $1,426,641

Revenue Budget $350 $429 $350 $400 $400 $72,799 $51,794 $55,492 $60,483 $60,483

Expenditure Actual $1,091,699 $1,128,220 $1,242,125 $865,238 $916,804 $1,018,565 $1,020,477 $1,097,534 $1,206,065 $1,333,890

Revenue Actual $1,366 $346 $388 $407 $189,302 $72,797 $51,719 $55,421 $60,387 $60,402
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1ADMINISTRATIVE PROFESSIONAL II

Finance Vacancy Report

FT

PT

FY25 Vacant Positions:
FT: 1.00 out of 11.00
PT:  0.00 out of 1.00

Total:  1.00 out of 12.00
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Fire Marshal’s Office 

 



Expenditures: The Fire Marshal's office ended the 3rd quarter of FY 2025 with actual expense of over $933,000, which is 74.2% of the revised budget. For the fiscal year it is projected to
spend over $1,220,000, which is 97.0% of the revised budget. This is based on current expenditure trends and outstanding encumbrances and it will be closely monitored and updated
throughout the remainder of the year.

Vacancies: The Fire Marshal's Office has a current vacancy rate of 0.0% for full-time positions, as related to the current Countywide vacancy rate of 5.0%. The department does not have any 
budgeted part-time positions.

Enhancements:  
Purchase Fire/Administrative Code Updates ($3,000): Funds have been incorporated into the department's operating budget and will be used for this purpose.
Purchase Public Education Training Equipment ($10,000) : Funds have been incorporated into the department's operating budget and will be used for this purpose.
Records Management System (RMS) Replacement - Annual Fee : Funds have been encumbered for the purchase of the replacement RMS system.
RMS Replacement - One-Time Implementation ($130,000) : The purchase/implementation of the replacement RMS system has been completed.

FY 2024-25 Budget Monitoring Report
- Fire Marshal's Office -

Mid-Year

3rd Quarter

Vacancies: The Fire Marshal's Office has a current vacancy rate of 0.0% for full-time positions, as related to the current Countywide vacancy rate of 6.8%. The department does not have any 
budgeted part-time positions.

Expenditures: The Fire Marshal's office ended the 2nd quarter of FY 2025 with actual expense of over $500,000, which is 39.8% of the revised budget. For the fiscal year it is projected to
spend over $1,205,000, which is 95.9% of the revised budget. This figure, however, is based on current expenditure trends and will likely change significantly. As a result, it will be closely
monitored and updated throughout the year.

Revenues: The Fire Marshal's Office ended the 2nd quarter of FY 2025 collecting over $36,200 in revenue, which is 50.2% of the revised budget. For the fiscal year it is projected to collect
over $72,500, which is 100.4% of the revised budget. This figure, however, is based on current trends and will likely change significantly. As a result, it will be closely monitored and updated
throughout the year.

Enhancements:  
Purchase Fire/Administrative Code Updates ($3,000): Funds have been incorporated into the department's operating budget and will be used for this purpose.
Purchase Public Education Training Equipment ($10,000) : Funds have been incorporated into the department's operating budget and will be used for this purpose.
Records Management System (RMS) Replacement - Annual Fee : Funds have been encumbered for the purchase of the replacement RMS system.
RMS Replacement - One-Time Implementation ($130,000) : Funds have been encumbered for the purchase of the replacement RMS system.

Revenues: The Fire Marshal's Office ended the 3rd quarter of FY 2025 collecting over $48,100 in revenue, which is 66.6% of the revised budget. For the fiscal year it is projected to collect
over $64,100, which is 88.8% of the revised budget. This figure is based on current trends, and it will be closely monitored and updated throughout the remainder of the year.



FY 2024-25 Fire Marshal Budget Monitoring Report

2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget $693,600 $769,622 $882,438 $1,196,614 $1,132,734 $854,253 $1,019,021 $993,860 $1,064,315
Revenue Budget $32,800 $45,486 $43,048 $90,439 $140,880 $89,038 $68,619 $82,365 $72,304
Expenditure Actual $688,893 $708,710 $864,100 $1,073,366 $1,073,171 $824,777 $967,422 $964,751 $1,052,778
Revenue Actual $75,922 $41,114 $55,545 $106,469 $158,136 $67,959 $74,140 $67,151 $59,161
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Human Resources 

 



Vacancies: There is one PT vacant position which is 100% of the departmental vacancy rate compared to 25% county wide vacancy rate.

Enhancements: Disc Traning Profile Credits - Will be purchases sometime prior to the end of the fiscal year.

Employee Exp Giveaway-The funds were utilised for the employee expo gift prior to September 2024 for this purpose.

Enhancements: Disc Traning Profile Credits - Will be purchases sometime prior to the end of the fiscal year.

Employee Exp Giveaway-The funds were utilised for the employee expo gift prior to September 2024 for this purpose.

FY 2024-25 Budget Monitoring Report
Human Resources

Mid Year

Revenues:  No revenues noted for the department.

Expenditures: HR ended the 2nd quarter of FY 2025 with actual expense of over $1M, which is 54% of the revised budget. The department expenitures are trending at 98% of the revised 

budget for the current year. This is similar to prior year spending levels and better projections will be provided in the 3rd quarter budget monitoring report.

Expenditures: HR ended the 3rd quarter of FY 2025 with actual expense of over $1.2M, which is 66% of the revised budget. The department expenditures are trending at 89% of the revised 

budget for the current year. This is similar to prior year spending levels and better projections will be provided in the 4th quarter budget monitoring report.

Vacancies: There is one PT vacant position which is 100% of the departmental vacancy rate compared to 25% county wide vacancy rate.

3rd Quarter

Revenues:  No revenues noted for the department.



FY 2024-25 Human Resources Budget Monitoring Report
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1 2 3 4 5 6 7 8 9 10 11 12 13

Expenditure Budget 707,039 677,801 724,840 1,069,8571,157,6401,240,8081,277,8451,487,807 1,658,96 1,401,95 1,557,00 1,871,11 2,007,48

Revenue Budget 0 0 0 0 0 0 0 0 0 0 0

Expenditure Actual 680,941 694,720 705,296 971,360 1,128,36 1,146,96 1,196,59 1,346,02 1,410,57 1,374,27 1,356,56 1,564,91 1,837,601

Revenue Actual 0 0 0 0 0 7,792 7,680 0 0 25 0
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Human Resources Vacancy Report

FT

PT

FY25 Vacant Positions:
FT 0 out of 8
PT 1 out of 1

Total 1 out of 9



BUDGET MONITORING REPORTS 
3rd Quarter 

July 2024 ‐ March 2025 

Human Services Administration



Enhancements: 
Department did not receive enhancement in FY 2025.

FY 2024‐25 Budget Monitoring Report
‐ Human Services Administration ‐

Mid‐Year
Revenues:  Human Services Administration does not have any revenues budgeted in FY 2025

Expenditures: Human Services Administration ended the 2nd quarter of FY 2025 with actual expense of over $2,500,000 which is 42.2% of the revised budget. For the fiscal year the
department is projected to spend over $5,400,000, which is 90.8% of the revised budget. This figure, however, is based on current expenditure trends and will likely change significantly. As a
result, it will be closely monitored and updated throughout the year.

Vacancies: Human Services Administration has a current vacancy rate of 8.7% for full‐time positions, as related to the current Countywide vacancy rate of 6.8%. 

Enhancements: 
Department did not receive enhancement in FY 2025.

3rd Quarter
Revenues:  Human Services Administration does not have any revenues budgeted in FY 2025

Expenditures: Human Services Administration ended the 3rd quarter of FY 2025 with actual expense of over $3,800,000 which is 71.1% of the revised budget. For the fiscal year the
department is projected to spend over $5,200,000, which is 96.7% of the revised budget. This figure, however, is based on current expenditure trends and will likely change significantly. As a
result, it will be closely monitored and updated throughout the year.
Vacancies: Human Services Administration has a current vacancy rate of 8.7% for full‐time positions, as related to the current Countywide vacancy rate of 4.2%. 



FY 2024‐25 Human Services Administration Budget Monitoring Report

No Revenue

1 2 3 4 5 6 7 8 9 10 11
Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2023 2024
Expenditure Budget $‐ $‐ $‐ $‐ $‐ $‐ $4,811,932 $5,374,822 $5,503,150 $5,503,150 $5,659,672
Revenue Budget $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐
Expenditure Actual $‐ $‐ $‐ $‐ $‐ $‐ $4,383,412 $4,949,657 $5,232,005 $5,232,005 $5,406,366
Revenue Actual $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐ $‐
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Human Services Administration Vacancy Report
FY25 Vacant Positions:

FT: 3.00 out of 69.00
PT:  0.00 out of 2.00

Total:  3.00 out of 71.00
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Information Technology 



Revenues: No revenue was budgeted in FY 2025, and miscellaneous reimbursements of just over $500 have been received so far this fiscal year. No significant additional revenue is
projected for the remainder of FY 2025. This will be closely monitored and updated throughout the remainder of the year.

Expenditures: Information Technology ended the 3rd quarter of FY 2025 with actual expenses of over $3,736,000, which is 69.7% of the revised budget. For the fiscal year the department is
projected to spend over $5,151,000, which is 96.0% of the revised budget. This figure, however, is based on current expenditure trends and outstanding encumbrances in FY25, and it will be
closely monitored and updated throughout the remainder of the year.

Vacancies: Information Technology has a current vacancy rate of 10.0%, as related to the current Countywide vacancy rate of 5.0%, for full-time positions. For part-time positions, the
department has a current vacancy rate of 100.0% compared to the Countywide rate of 25.1%. This figure does not include the aggregate part-time positions associated with temporary
election administratoin staff.

Enhancements: No enhancements were approved in the FY 2025 Adopted Budget.

FY 2024-25 Budget Monitoring Report
- Information Technology -

Mid-Year

3rd Quarter

Expenditures: Information Technology ended the 2nd quarter of FY 2025 with actual expenses of over $2,725,000, which is 50.8% of the revised budget. For the fiscal year the department is
projected to spend over $5,132,000, which is 95.7% of the revised budget. This figure, however, is based on current expenditure trends and will likely change significantly. As a result, it will
be closely monitored and updated throughout the year.

Revenues: No revenue was budgeted in FY 2025, and miscellaneous reimbursements of just over $500 have been received so far this fiscal year. No significant additional revenue is
projected for the remainder of FY 2025. This will be closely monitored and updated throughout the year.

Vacancies: Information Technology has a current vacancy rate of 15.0%, as related to the current Countywide vacancy rate of 6.8% for full-time positions. For part-time positions, the
department has a current vacancy rate of 0.0% compared to the Countywide rate of 25.1%. This figure does not include the aggregate part-time positions associated with temporary election
administratoin staff.
Enhancements: No enhancements were approved in the FY 2025 Adopted Budget.



FY 2024-25 IT Budget monitoring Report

2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget $2,698,361 $3,252,419 $3,653,836 $3,913,918 $3,995,234 $4,281,776 $4,376,676 $5,249,512 $5,360,649
Revenue Budget $2,698,361 $3,252,419 $3,653,836 $3,909,293 $2,511,682 $19,501 $0 $0 $47,303
Expenditure Actual $2,044,072 $2,551,409 $2,798,725 $3,339,040 $2,800,014 $3,555,440 $4,031,765 $4,186,163 $4,774,579
Revenue Actual $2,705,424 $2,959,512 $3,286,523 $3,395,226 $2,530,483 $21,536 $10 $227 $0
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FY23 Vacant Positions:
FT: 2.00 out of 17.00
PT: 3.00 out of 5.00

Total: 5.00 out of 22.00

Grant revenue was budgeted and 
projected in FY24, but not in FY25
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IT Vacancy Report

FT FTE

PT FTE

FY25 Vacant Positions:
FT: 2.00 out of 20.00
PT: 1.00 out of 1.00

Total: 3.00 out of 21.00
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Libraries 

 



Vacancies: There are two FT vacant position which is 3% of the departmental vacancy rate compared to 6.8% county wide vacancy rate. Also, there are 4 vacant PT positions which is 9% of 

the departmental vacany rate compared to County wide vacany rate of 25%.

Enhancements: Restore Southwest Regional Library Operating Expense Reduction

Expenditures: Libraries ended the 3rd quarter of FY 2025 with actual expense of over $5.3M, which is 74% of the revised budget. The department expenitures are trending at 110% of the 

revised budget for the current year. This is similar to prior year spending levels and better projections will be provided in the 4th quarter budget monitoring report.

Vacancies: There are two PT positions which is 5% of the departmental vacany rate compared to County wide vacany rate of 25%.

3rd Quarter

Revenues:  Libraries ended the 2nd quarter of FY 2025 with actual revenues of over $300K which is 82% of the revised budget. The department revenues are trending at 115% of the revised 

budget for the current year. This is similar to prior year spending levels and better projections will be provided in the 4th quarter budget monitoring report.

Enhancements: Restore Southwest Regional Library Operating Expense Reduction

FY 2024-25 Budget Monitoring Report
Libraries

Mid Year

Revenues:  Libraries ended the 2nd quarter of FY 2025 with actual expense of over $199K which is 55% of the revised budget. The department revenues are trending at 101% of the revised 

budget for the current year. This is similar to prior year spending levels and better projections will be provided in the 3rd quarter budget monitoring report.

Expenditures: Libraries ended the 2nd quarter of FY 2025 with actual expense of over $3.4M, which is 48% of the revised budget. The department expenitures are trending at 98% of the 

revised budget for the current year. This is similar to prior year spending levels and better projections will be provided in the 3rd quarter budget monitoring report.



FY 2024-25 Libraries Budget Monitoring Report

No Revenue

1 2 3 4 5 6 7 8 9 10

Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Expenditure Budget $4,730,909 $4,917,437 $5,157,456 $5,551,360 $5,824,027 $5,538,329 4,878,272 $5,203,445 $5,657,420 $7,301,501

Revenue Budget $351,764 $353,301 $394,765 $432,081 $368,222 $363,612 $393,732 $364,612 $325,640 $364,737

Expenditure Actual $4,595,948 $4,857,345 $5,022,649 $5,537,430 $5,719,970 $5,404,501 $4,748,941 $5,100,734 $5,470,400 $6,920,545

Revenue Actual $366,552 $376,997 $395,921 $407,283 $346,726 $332,438 $272,716 $289,679 $331,691 $372,333
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Library Vacancy Report

FT

PT

FY25 Vacant Positions:
FT: 0.00 out of 58.00
PT:  2.00 out of 44.00

BPT 0 out of 3
Total:  6.00 out of 105.00
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Parks & Recreation 

 



Enhancements: Ice Skating Rink‐ Paid to the vendors
Irrigration at Jesse Helms Park‐Costs have gone over the allocated amount and therefore the department wil be requesting more funds.

Revenues:  Parks & Rec ended the 3rd quarter of FY 2025 with actual expense of over $595K which is 65% of the revised budget. The department revenues are trending at 92% of the 
revised budget for the current year. This is similar to prior year spending levels and better projections will be provided in the 4th quarter budget monitoring report.

Expenditures: Parks & Rec ended the 3rd quarter of FY 2025 with actual expense of over $2.1M, which is 73% of the revised budget. The department expenitures are trending at 103% of 
the revised budget for the current year. This is similar to prior year spending levels and better projections will be provided in the 4th quarter budget monitoring report.

3rd Quarter

FY 2024‐25 Budget Monitoring Report
Parks and Recreation Services

Mid Year
Revenues:  Parks & Rec ended the 2nd quarter of FY 2025 with actual expense of over $373K which is 40% of the revised budget. The department revenues are trending at 92% of the 
revised budget for the current year. This is similar to prior year spending levels and better projections will be provided in the 3rd quarter budget monitoring report.

Expenditures: Parks & Rec ended the 2nd quarter of FY 2025 with actual expense of over $1.5M, which is 52% of the revised budget. The department expenitures are trending at 99% of the 
revised budget for the current year. This is similar to prior year spending levels and better projections will be provided in the 3rd quarter budget monitoring report.

Vacancies: There is one FT vacant position which is 5% of the departmental vacancy rate compared to 6.8% county wide vacancy rate. Also, there are 19 vacant PT positions which is 46% of 
the departmental vacany rate compared to County wide vacany rate of 25%.
Enhancements: Ice Skating Rink‐ Paid to the vendors
Irrigration at Jesse Helms Park‐Costs have gone over the allocated amount and therefore the department wil be requesting more funds.
Parks & Recreation On‐Call Pay Plan‐The on call pay plan has paid out $2792.00 to three staff members thus far.  After speaking with Payroll, we anticipate roughly $1800.00 being spent 
from now until June 30th.  The original number that was budgeted was based on a total of 12 possible staff members that could receive this benefit.  At this time only three (all 
maintenance) have received the on‐call pay.

Vacancies:There are 22 vacant PT positions which is 50% of the departmental vacany rate compared to County wide vacany rate of 25%. All the seasonal positions have been filled for the 
upcoming season.



FY 2024-25 Parks Rec Budget Monitoring Report

No Revenue

1 2 3 4 5 6 7 8 9 10

Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Expenditure Budget $1,872,187 $2,065,438 $2,143,303 $2,345,175 $2,595,750 $2,319,938 $2,104,508 $2,438,019 2,659,685 $2,602,707

Revenue Budget $567,933 $533,479 $568,281 $615,200 $681,452 $730,740 $696,045 $727,145 773,370 $795,870

Expenditure Actual $1,821,014 $1,853,953 $1,989,565 $2,162,845 $2,489,592 $2,190,711 $2,007,323 $2,283,930 2,403,281 $2,465,939

Revenue Actual $569,272 $614,321 $651,064 $664,180 $698,858 $447,627 $714,899 $951,846 875,426 $870,959
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Parks & Rec Vacancy Report

FT

PT

FY25 Vacant Positions:
FT: 0.00 out of 21.00

PT:  22.00 out of 41.00
Total:  22.00 out of 62.00



BUDGET MONITORING REPORTS 
3rd Quarter

July 2024‐March 2025 

Planning 



FY 2024‐25 Budget Monitoring Report
‐ Planning ‐

Revenues:  The Planning Department is not expected to received revenue during FY 2025.

Expenditures: Planning ended the 3rd quarter of FY 2025 with actual expense of $553,677, which is 62.7% of the revised budget. Expenses are trending similar with last year's spending.
Vacancies: During the 3rd quarter of the year, the department had one vacant Planner position.
Enhancements: 
This department did not have any approved enhancements for FY 2025.

Mid‐Year

3rd Quarter

Revenues:  The Planning Department is not expected to received revenue during FY 2025.

Expenditures: Planning ended the 2nd quarter of FY 2025 with actual expense of $321,645, which is 36.4% of the revised budget. Expenses are trending similar with last year's spending.
Vacancies: The department had one vacant Planner position as of the end of the second quarter.
Expansions:  This department did not have any approved enhancements for FY 2025.



FY 2024‐25 Planning Budget Monitoring Report

1 2 3 4 5 6 7 8 9
Year 2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget $1,027,788 $1,120,286 $843,920 $916,937 $1,020,194 $658,266 $618,699 $578,047 $613,869
Revenue Budget $132,300 $72,800 $78,000 $87,000 $278,000 $108,500 $25,000 $‐ $‐
Expenditure Actual $915,145 $1,008,597 $809,812 $807,441 $781,132 $585,512 $453,359 $528,175 $526,167
Revenue Actual $128,338 $81,107 $66,981 $52,190 $132,000 $108,500 $25,000 $‐ $12,000
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Planning Vacancy Report

FY25 Vacant Positions:
FT: 1.00 out of 7.00
PT:  0.00 out of 0.00

Total:  1.00 out of 7.00
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Procurement 

 



Enhancements: TRR

Revenues:  No revenues noted for the department.

Expenditures: Procurement ended the 3rd quarter of FY 2025 with actual expense of 446K, which is 61% of the revised budget. The department expenitures are trending at 84% of the revised 

budget for the current year. This is similar to prior year spending levels and better projections will be provided in the 4th quarter budget monitoring report.

3rd Quarter

FY 2024-25 Budget Monitoring Report
Procurement

Mid Year

Revenues:  No revenues noted for the department.

Expenditures: Procurement ended the 2nd quarter of FY 2025 with actual expense of 339K, which is 46% of the revised budget. The department expenitures are trending at 98% of the 

revised budget for the current year. This is similar to prior year spending levels and better projections will be provided in the 3rd quarter budget monitoring report.

Vacancies: There are two FT vacant position which is 28% of the departmental vacancy rate compared to 6.8% county wide vacancy rate. 

Enhancements: TRR

Vacancies: There are two FT vacant position which is 28% of the departmental vacancy rate compared to 6.8% county wide vacancy rate. 



FY2024-25 Procurement Budget Monitoring Report

1 2 3 4 5 6 7 8 9 10

Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Expenditure Budget $326,364 $430,776 $429,543 $482,921 $502,376 $616,472 $442,625 $507,800 $644,874 $713,532

Revenue Budget $- $- $- $- $- $- $- $- $-

Expenditure Actual $263,176 $406,171 $426,914 $475,390 $479,936 $579,557 $351,493 $460,876 $557,288 $648,322

Revenue Actual $- $- $- $- $- $- $- $- $-
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Procurement Vacancy Report

FT

PT

FY25 Vacant Positions:
FT: 2.00 out of 7.00
PT:  0.00 out of 1.00

Total:  2.00 out of 8.00



BUDGET MONITORING REPORTS 
3rd Quarter

July 2024‐March 2025 

Public Communications 



Vacancies: There are two part‐time vacancies noted for the department in the second quarter.

Vacancies: There is one part‐time vacancy noted for the department in the third quarter.
Enhancements: 
BPT Administrative Support Specialist: the position was filled in November 2024. 
Website Accessibility Project for website $50,000: Ongoing

FY 2024‐25 Budget Monitoring Report
‐ Public Communications ‐

Mid‐Year

3rd Quarter

Revenues:  Public Communications is not expected to received revenue during FY 2025.
Expenditures: The Public Communications Department ended the 2nd quarter of FY 2025 with actual expense of $551k, which is 42.7% of the revised budget. The department expenditures 
are trending at 95% of the revised budget for FY 2025. 

Enhancements: 
BPT Administrative Support Specialist: the position was filled in November 2024. 
Website Accessibility Project for website $50,000: Ongoing

Expenditures: The Public Communications Department ended the 3rd quarter of FY 2025 with actual expense of $816k, which is 63% of the revised budget. The department expenditures are 
trending slightly higher than last year.

Revenues:  Public Communications is not expected to received revenue during FY 2025.



FY 2024‐25 Public Communications Budget Monitoring Report

1 2 3 4 5 6 7 8 9
Year 2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget 575,050 974,412 1,317,007 1,188,544 1,210,331
Revenue Budget
Expenditure Actual 955 494,031 1,210,331 978,769 918,898 1,011,110
Revenue Actual

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

$1,400,000

Public Communications‐ Revenue and Expense FY2016‐
24

Year Expenditure Budget Revenue Budget Expenditure Actual Revenue Actual

No Revenues

$816,250 

$1,195,005 

FY2024‐25 Budget,  $1,292,874 

2023‐24 Budget,
$1,210,331 

 ‐

 200,000

 400,000

 600,000

 800,000

 1,000,000

 1,200,000

 1,400,000

 1,600,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Public Communications‐ Expenditures

Actuals Encumbrances Trend Projection FY2024‐25 Budget 2023‐24 Budget 2023‐24 Actuals YE Proj as of

92.4% of Budget

63.1% of Budget

ADMIN PROFESSIONAL II PT

Public Communications Vacancy Report

FY25 Vacant Positions:
FT: 0.00 out of 7.00
PT:  1.00 out of 3.00

Total:  1.00 out of 10.00



BUDGET MONITORING REPORTS 
3rd Quarter 

July 2024 ‐ March 2025 

Public Health  



Enhancements: 
Department did not receive enhancement in FY 2025.

FY 2024‐25 Budget Monitoring Report
‐ Public Health ‐

Mid‐Year
Revenues: Public Health receives revenues through federal and state grants/reimbursements as well as for services rendered such as the dental clinic, Child Health, Women/Family
Pregnancy Care and Adult Health. FY 2025 of year revenue projections are just over $5,000,000 (95.9%) as compared to 94.0% in FY 2024. This figure can vary significantly and will be
closely monitored and updated throughout the year.

Expenditures: Public Health ended the 2nd quarter of FY 2025 with actual expense of over $5,000,000 which is 44.4% of the revised budget. For the fiscal year the department is projected
to spend roughly $10,900,000, which is 96.0% of the revised budget. This figure, however, is based on current expenditure trends and will likely change significantly. As a result, it will be
closely monitored and updated throughout the year.

Vacancies: Emergency Communications has a current vacancy rate of 11.1% for full‐time positions, as related to the current Countywide vacancy rate of 6.8%. For part‐time positions the
department has a current vacancy rate of 38.5% compared to the Countywide rate of 25.1%. 

Enhancements: 
Department did not receive enhancement in FY 2025.

3rd Quarter
Revenues: Public Health receives revenues through federal and state grants/reimbursements as well as for services rendered such as the dental clinic, Child Health, Women/Family
Pregnancy Care and Adult Health. FY 2025 of year revenue projections are just over $6,200,000 (119.2%) as compared to 95.9% in FY 2024. This figure can vary significantly and will be
closely monitored and updated throughout the year.

Expenditures: Public Health ended the 3rd quarter of FY 2025 with actual expense of $7,900,000 which is 68.9% of the revised budget. For the fiscal year the department is projected to
spend roughly $10,800,000, which is 94.2% of the revised budget. This figure, however, is based on current expenditure trends and will likely change significantly. As a result, it will be
closely monitored and updated throughout the year.
Vacancies: Emergency Communications has a current vacancy rate of 6.3% for full‐time positions, as related to the current Countywide vacancy rate of 6.8%. For part‐time positions the
department has a current vacancy rate of 35.3% compared to the Countywide rate of 25.1%. 



FY 2024‐25 Public Health Budget Monitoring Report

No Revenue

3 4 5 6 7 8 9 10
Year 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget $9,677,366 $8,359,985 $9,560,900 $10,158,045 $8,310,815 $8,287,660 $9,181,447 $10,176,888
Revenue Budget $3,987,765 $3,588,930 $3,721,215 $4,098,591 $4,945,807 $4,809,915 $5,004,774 $5,182,175
Expenditure Actual $9,084,694 $7,652,358 $8,834,259 $9,333,075 $7,786,565 $7,940,713 $8,820,606 $9,663,758
Revenue Actual $3,495,131 $4,102,165 $4,463,291 $4,135,976 $3,356,332 $6,631,232 $4,763,513 $4,877,022
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Public Health Vacancy Report

FY25 Vacant Positions:
FT: 4.00 out of 63.00
PT:  6.00 out of 17.00

Total:  10.00 out of 80.00
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FY 2024-25 Budget Monitoring Report
- Register of Deeds -

Mid-Year

3rd Quarter

Expenditures: The Register of Deeds ended the 2nd quarter of FY 2025 with actual expense of over $655,000, which is 38.8% of the revised budget. For the fiscal year the department is
projected to spend over $1,617,000, which is 95.7% of the revised budget. This figure, however, is based on current expenditure trends and will likely change significantly. As a result, it will
be monitored and updated throughout the year. 

Revenues: The Register of Deeds ended the 2nd quarter of FY 2025 collecting over $708,000, which is 45.1% of the revised budget. For the fiscal year the department is projected to collect
over $1,475,000 in revenue, which is 94.0% of the revised budget. This figure, however, is based on current revenue trends and will likely change significantly. As a result, it will be closely
monitored and updated throughout the year.

Vacancies: Register of Deeds has a current vacancy rate of 0.0% for full-time positions, as related to the current Countywide vacancy rate of 6.8%. For part-time positions, the department
has a vacancy rate of 33.3% compared to the Countywide rate of 25.1%. The County and Register of Deeds rates do not include the aggregate part-time positions associated with temporary
election administration staff.
Enhancements: The department did not submit any enhancement requests for FY 2025.

Revenues: The Register of Deeds ended the 3rd quarter of FY 2025 collecting over $1,143,000, which is 72.8% of the revised budget. For the fiscal year the department is projected to
collect over $1,525,000 in revenue, which is 97.1% of the revised budget. This figure is based on current revenue trends, and it will be closely monitored and updated throughout the
remainder of the year.

Expenditures: The Register of Deeds ended the 3rd quarter of FY 2025 with actual expense of over $1,032,000, which is 61.1% of the revised budget. For the fiscal year the department is
projected to spend over $1,667,000, which is 98.6% of the revised budget. This figure is based on current expenditure trends and outstanding encumbrances in FY 2025, and it will be closely
monitored and updated throughout the remainder of the year. 

Vacancies: Register of Deeds has a current vacancy rate of 0.0% for full-time positions, as related to the current Countywide vacancy rate of 5.0%. For part-time positions, the department
has a vacancy rate of 33.3% compared to the Countywide rate of 25.1%. The County and Register of Deeds rates do not include the aggregate part-time positions associated with temporary
election administration staff.
Enhancements: The department did not submit any enhancement requests for FY 2025.



FY 2024-25 Register of Deeds Budget Monitoring Report

No Current Vacancies

1 2 3 4 5 6 7 8 9
Year 2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget $1,232,733 $1,233,160 $1,337,313 $1,387,062 $1,478,058 $1,432,118 $1,472,201 $1,560,694 $1,644,788
Revenue Budget $1,194,160 $1,206,080 $1,607,420 $1,396,491 $1,264,080 $1,411,080 $1,729,580 $1,792,080 $1,792,080
Expenditure Actual $1,204,016 $1,177,498 $1,245,441 $1,302,698 $1,470,936 $1,394,073 $1,460,211 $1,431,462 $1,398,996
Revenue Actual $1,098,996 $1,171,576 $1,105,677 $1,153,955 $1,563,269 $2,094,016 $1,921,119 $1,634,651 $1,559,158
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ROD Vacancy Report

FT FTE

PT FTE

FY25 Vacant Positions:
FT: 0.00 out of 11.00
PT: 1.00 out of 3.00

Total: 1.00 out of 14.00
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FY 2024-25 Budget Monitoring Report
Security and Risk Management

Mid Year

Revenues:  No Revenues noted for the department.

Expenditures: Security & Risk Management  ended the 2nd quarter of FY 2025 with actual expense of over $284K, which is 52% of the revised budget. The department expenitures are 

trending at 104% of the revised budget for the current year. Better projections will be provided in the 3rd quarter budget monitoring report.

Vacancies: There are three FT vacant positions which is 50% of the departmental vacancy rate compared to 6.8% county wide vacancy rate. 

Enhancements: Staffing- The current staffing for Security and Risk Management consists of Jeff Morgan Director, Michael Farrar Risk and Safety Program Manager, Vinny Sciascia Risk 

Manager, Jayme Hargett Safety Officer, and Hayden Hunter Safety Officer (selected Dec. 17th but officially starts February 10th). The only current vacancy within the department is one 

Security Coordinator.

Expenditures: Security & Risk Management  ended the 3rd quarter of FY 2025 with actual expense of over $229K, which is 42% of the revised budget. The department expenitures are 

trending at 80% of the revised budget for the current year. Better projections will be provided in the 4th quarter budget monitoring report.

Vacancies: There is one FT vacant positions which is 16% of the departmental vacancy rate compared to 6.8% county wide vacancy rate. 

3rd Quarter

Revenues:  No Revenues noted for the department.

Enhancements: Staffing- The current staffing for Security and Risk Management consists of Jeff Morgan Director, Michael Farrar Risk and Safety Program Manager, Vinny Sciascia Risk 

Manager, Jayme Hargett Safety Officer, and Hayden Hunter Safety Officer (selected Dec. 17th but officially starts February 10th). The only current vacancy within the department is one 

Security Coordinator.



FY 2024-25 Security Risk Management Budget Monitoring Report
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Actuals Encumbrances 2024-25 Projection 2023-24 Budget Prior Year Actual

42.3% of Budget

80.1% of Budget

No Revenue

No Historical Data

1SECURITY MANAGEMENT COORDINATOR

Security & Risk Management Vacancy Report

FT

PT

FY25 Vacant Positions:
FT: 1.00 out of 6.00

Total:  1.00 out of 6.00
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Sheriff’s Office 

 



Revenues: The Sheriff's Office ended the 3rd quarter of FY 2025 collecting over $5,027,000 in revenue, which is 67.8% of the total revised budget. For the fiscal year it is projected to collect
over $7,276,000 in revenue, or 98.1% of the revised budget. This figure is based on current trends, and it will be closely monitored and updated throughout the remainder of the year.

Expenditures: The Sheriff's Office ended the 3rd quarter of FY 2025 with actual expense of over $38,473,000, which is 73.3% of the revised budget. For the fiscal year it is projected to spend
over $53,214,000, which is 101.4% of the revised budget. This figure is based on current expenditure trends and outstanding encumbrances, and it will be closely monitored and updated
throughout the remainder of the year.

Vacancies: The Sheriff's Office has a current vacancy rate of 2.5% for full-time positions, as related to the current Countywide vacancy rate of 5.0%. For part-time positions, the department
has a vacancy rate of 5.9% compared to the Countywide rate of 25.1%. The County rate does not include the aggregate part-time positions associated with temporary election
administration staff.

Enhancements: 
School Resource Officers - 5.0 FTE plus Operating Costs for 1/4 year ($242,475): These funds have been allocated in the departmental payroll and operating budgets for FY 2025. One
position has been hired early using available departmental resources, and 3.0 of the remaining 4.0 FTE have been filled as scheduled. The final position will be filled in the near future.
School Resource Officer One-Time Vehicle Equipment Costs - 5.0 FTE ($502,915): These funds have been allocated in the department's operating/equipment budgets and have been/will be
used in support of the 5.0 FTE cited above.
Inmate Food Service Contract Increase ($200,000) : These funds have been allocated in the department's budget and used to cover increased food contract costs.
Inmate Health Contract ($1,004,168): Funds have been allocated to cover the incremental cost of implementing the new contract for inmate health in lieu of performing this service with
County employees.  The contract has been in place since the beginning of FY 2025.

FY 2024-25 Budget Monitoring Report
- UCSO All -

3rd Quarter

Expenditures: The Sheriff's Office ended the 2nd quarter of FY 2025 with actual expense of over $24,892,000, which is 47.5% of the revised budget. For the fiscal year it is projected to spend 
over $52,983,000, which is 101.1% of the revised budget. This figure, however, is based on current expenditure trends and will likely change significantly. As a result, it will be closely
monitored and updated throughout the year.

Revenues: The Sheriff's Office ended the 2nd quarter of FY 2025 collecting over $3,417,000 in revenue, which is 46.1% of the total revised budget. For the fiscal year it is projected to
collect over $7,071,000 in revenue, or 95.3% of the revised budget. This figure, however, is based on current trends and will likely change significantly. As a result, it will be closely monitored
and updated throughout the year.

Vacancies: The Sheriff's Office has a current vacancy rate of 3.4% for full-time positions, as related to the current Countywide vacancy rate of 6.8%. For part-time positions, the department
has a vacancy rate of 5.9% compared to the Countywide rate of 25.1%. The County rate does not include the aggregate part-time positions associated with temporary election
administration staff.
Enhancements: 
School Resource Officers - 5.0 FTE plus Operating Costs for 1/4 year ($242,475): These funds have been allocated in the departmental payroll and operating budgets for FY 2025. One
position has been hired early using available departmental resources, and the remaining 4.0 FTE will be hired as scheduled.
School Resource Officer One-Time Vehicle Equipment Costs - 5.0 FTE ($502,915): These funds have been allocated in the department's operating/equipment budgets and have been/will be
used in support of the 5.0 FTE cited above.
Inmate Food Service Contract Increase ($200,000) : These funds have been allocated in the department's budget and used to cover increased food contract costs.
Inmate Health Contract ($1,004,168): Funds have been allocated to cover the incremental cost of implementing the new contract for inmate health in lieu of performing this service with
County employees.  The contract has been in place since the beginning of FY 2025.

Mid-Year



FY 2024-25 Sheriff Budget Monitoring Report

2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget $29,357,934 $32,154,195 $34,103,841 $37,374,198 $39,552,614 $38,800,721 $43,539,186 $48,102,180 $50,322,371
Revenue Budget $3,797,204 $4,213,186 $3,959,686 $4,454,511 $4,002,471 $5,048,294 $5,296,681 $5,882,541 $6,325,277
Expenditure Actual $28,683,878 $30,952,217 $33,771,392 $36,350,920 $37,757,439 $36,554,005 $39,123,060 $45,254,247 $48,898,140
Revenue Actual $3,889,820 $4,149,962 $4,026,482 $4,171,952 $4,367,830 $4,767,884 $5,371,212 $5,909,590 $6,781,224
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DEPUTY SHERIFF

DETENTION OFFICER

DEPUTY SHERIFF PT

Sheriff Vacancy Report

PT FTE

FT FTE

FY25 Vacant Positions:
FT: 9.00 out of 356.00
PT: 1.00 out of 17.00

Total: 10.00 out of 373.00
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Sheriff Administration - Expenditures

Actuals Encumbrances Projection 2023-24 Budget YE Proj as Of 2024-25 Budget 2023-24 Actuals

70.9% of Budget

98.1% of Budget

2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget $141,804 $143,779 $3,288,690 $3,253,849 $2,627,161 $2,261,043 $2,919,592 $3,358,293 $3,075,698
Revenue Budget $19,758 $0 $0 $18,621 $15,028 $0 $0 $0 $0
Expenditure Actual $116,473 $92,717 $3,127,904 $3,168,879 $2,484,429 $2,075,924 $2,340,715 $3,016,584 $2,918,090
Revenue Actual $19,758 $18,621 $20,557 $0 $0 $0 $18,192 $0 $6,929
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FY 2024 revenue reflects unbudgeted 
miscellaneous reimbursements. 



FY 2024-25 Sheriff Budget Monitoring Report

No Current Vacancies
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Revenue trends are inconsistent and 
fluctuate signficantly from month to 
month. They will be closely monitored 
throughout the year. 

2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget $7,517,472 $7,887,215 $10,455,832 $10,950,375 $10,816,066 $10,933,107 $11,746,997 $12,062,030 $13,368,093
Revenue Budget $162,412 $142,650 $163,257 $180,625 $145,224 $393,186 $438,186 $364,250 $369,250
Expenditure Actual $7,092,651 $7,242,027 $10,077,559 $10,712,978 $10,754,120 $10,832,466 $11,441,662 $12,350,877 $13,475,904
Revenue Actual $214,063 $180,625 $198,908 $229,117 $485,754 $326,661 $478,803 $417,624 $405,243
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Sheriff Detention Vacancy Report

FT FTE

PT FTE

FY25 Vacant Positions:
FT: 3.00 out of 100.00

PT: 1.00 out of 3.00
Total: 4.00 out of 103.00
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2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget $1,611,769 $1,631,489 $4,894,072 $6,287,885 $6,662,887 $6,162,207 $6,964,425 $8,065,966 $9,885,112
Revenue Budget $4,300 $0 $0 $0 $0 $0 $0 $0 $0
Expenditure Actual $1,610,338 $1,654,522 $4,949,149 $5,988,544 $6,567,480 $5,753,276 $6,598,371 $7,661,305 $9,436,409
Revenue Actual $0 $0 $50 $4,434 $70 $11,043 $2,440 $0 $305,540
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No revenue was budgeted in FY24, but a
large reimbursement of $293K for CSO costs
incurred was received in May 2024. This is
currently not budgeted or projected to
occur again in FY25.

No Vacancies4.00 DEPUTY SHERIFF

Sheriff Community Service & Investigations - Vacancy 
Report

FT FTE

PT FTE

FY25 Vacant Positions:
FT: 4.00 out of 81.00
PT: 0.00 out of 3.00

Total: 4.00 out of 84.00
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2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget $18,733,376 $21,096,246 $10,374,942 $10,774,701 $12,430,790 $12,909,752 $12,879,145 $13,887,701 $13,246,236
Revenue Budget $3,520,005 $3,975,786 $3,702,429 $4,157,545 $3,749,719 $4,531,108 $4,734,495 $5,394,291 $5,832,027
Expenditure Actual $18,598,136 $20,553,115 $10,540,430 $10,594,818 $11,708,311 $11,948,889 $11,783,542 $12,949,199 $12,900,243
Revenue Actual $3,557,577 $3,852,996 $3,708,201 $3,839,886 $3,790,491 $4,337,835 $4,766,270 $5,382,555 $5,981,654
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No Vacancies2.00 DEPUTY SHERIFF

Sheriff Patrol Vacancy Report

FT FTE

PT FTE

FY25 Vacant Positions:
FT: 2.00 out of 113.00

PT: 0.00 out of 2.00
Total: 2.00 out of 115.00

The town of Indian Trail paid for the 
entire year of patrol services in inf 
FY24 in July 2023.
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Actual & Budgeted revenues for FY24  and 
FY25 exclude insurance reimbursements, and 
represent activity at the Animal Shelter.

2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget $1,353,513 $1,395,466 $5,090,305 $6,107,388 $7,015,710 $6,534,612 $9,029,027 $10,728,190 $10,747,232
Revenue Budget $90,729 $94,750 $94,000 $97,720 $92,500 $124,000 $124,000 $124,000 $124,000
Expenditure Actual $1,266,280 $1,409,836 $5,076,350 $5,885,701 $6,243,099 $5,943,450 $6,958,770 $9,276,282 $10,167,495
Revenue Actual $98,422 $97,720 $98,766 $98,515 $91,515 $92,345 $105,507 $109,411 $81,859
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BUDGET MONITORING REPORTS 
3rd Quarter 

July 2024 ‐ March 2025 
 

 

Social Services  

 



Enhancements: 
One Senior Eligibility Specialists ‐ Adult Services ($24,927): Positions currently Filled
One Social Worker ‐ Guardianship/Adult Services ($29,464): Positions currently Filled

FY 2024‐25 Budget Monitoring Report
‐ Social Services ‐

Mid‐Year
Revenues: Social Services receives revenues through federal and state grants/reimbursements for services rendered such as the Child Welfare/Foster Care, Economic Services and Food and
Nutrition. Current end of year revenue projections for FY 2025 are just over $13,800,000 based on current trends (25.5% of the budgeted amount). All revenues predicted to collect at
86.3%, as compared to 89.8% collections in FY 2024.  This figure can vary significantly and will be closely monitored and updated throughout the year.

Expenditures: The Department of Social Services ended the 2nd quarter of FY 2025 with actual expense of over $13,960,000 which is 44.6% of the revised budget. For the fiscal year the
department is projected to spend over $29,500,000, which is 94.3% of the revised budget. This figure, however, is based on current expenditure trends and will likely change significantly. As
a result, it will be closely monitored and updated throughout the year.

Vacancies: Social Services has a current vacancy rate of 4.5% for full‐time positions, as related to the current Countywide vacancy rate of 6.8%. For part‐time positions the department has a
current vacancy rate of 6.3% compared to the Countywide rate of 25.1%. 

Enhancements: 
One Senior Eligibility Specialists ‐ Adult Services ($24,927): Positions currently Filled
One Social Worker ‐ Guardianship/Adult Services ($29,464): Positions currently Filled

3rd Quarter
Revenues: Social Services receives revenues through federal and state grants/reimbursements for services rendered such as the Child Welfare/Foster Care, Economic Services and Food and
Nutrition. Current end of year revenue projections for FY 2025 are just over $15,100,000 based on current trends (94.3% of the budgeted amount), as compared to 94.4% collected in FY
2024.  Through the 3rd Qtr of FY 2025, 51.7 percent of revenue is collected ($8.3 million).  This figure can vary significantly and will be closely monitored and updated throughout the year.

Expenditures: The Department of Social Services ended the 3rd quarter of FY 2025 with actual expense of over $21,700,000 which is 69.4% of the revised budget. For the fiscal year the
department is projected to spend over $30,300,000, which is 96.9% of the revised budget. This figure, however, is based on current expenditure trends and will likely change significantly. As
a result, it will be closely monitored and updated throughout the year.

Vacancies: Social Services has a current vacancy rate of 4.5% for full‐time positions, as related to the current Countywide vacancy rate of 6.8%. For part‐time positions the department has a
current vacancy rate of 6.4% compared to the Countywide rate of 25.1%. 



FY 2024‐25 Social Services Budget Monitoring Report

No Revenue

1 2 3 4 5 6 7 8 9 10
Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget $27,691,543 $29,457,476 $30,308,022 $30,108,185 $27,309,909 $28,433,952 $23,582,285 $25,465,761 $28,022,871 $30,063,566
Revenue Budget $16,903,590 $17,833,319 $17,803,623 $17,672,319 $13,429,613 $13,902,954 $14,860,973 $14,993,979 $16,397,830 $16,468,422
Expenditure Actual $26,398,135 $26,863,662 $28,006,431 $24,809,001 $24,723,097 $26,550,055 $22,250,433 $22,756,530 $24,372,239 $27,002,961
Revenue Actual $15,789,587 $16,817,144 $17,448,269 $14,259,253 $14,584,805 $13,245,632 $14,036,040 $13,576,863 $12,141,902 $15,542,498
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Social Services Vacancy Report
FY25 Vacant Positions:
FT: 11.00 out of 245.00
PT:  1.00 out of 16.00

Total:  12.00 out of 261.00
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BUDGET MONITORING REPORTS 
3rd Quarter

July 2024‐March 2025 

Soil & Water Conservation 



FY 2024‐25 Budget Monitoring Report
‐ Soil & Water Conservation ‐

Revenues:  Soil & Water Conservation has not received any revenue so far this year.
Expenditures: Soil & Water Conservation ended the 3rd quarter of FY 2025 with actual expense of $259,796, which is 44.3% of the revised budget. The department expects to have a higher 
than usual amount of expenditures the 4th quarter of the year related to land aquisition transaction costs.
Vacancies: During the 3rd quarter of the year, the department did not have any vacant positions.
Enhancements:  The department did not have any enhancement requests for FY25.

Mid Year

3rd Quarter

Revenues:  Soil & Water Conservation received $0 in revenue during the 2nd quarter of FY2025, which represents approximately 0% of expected grant revenue. 
Expenditures: Soil & Water Conservation ended the 2nd quarter of FY 2025 with actual expense of $170,762, which is 29% of the revised budget. The department expects to have a higher 
than usual amount of expenditures the second half of the year related to land aquisition transaction costs.
Vacancies: The department had no vacancies.
Enhancements:  The department did not have any enhancement requests for FY25.



FY 2024‐25 Soil and Water Conservation Budget Monitoring Report

No Revenue

1 2 3 4 5 6 7 8 9
Year 2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget $141,999 $147,030 $157,337 $172,772 $394,930 $397,341 $408,318 $711,675 $617,372
Revenue Budget $29,100 $‐ $29,100 $30,150 $217,867 $217,867 $70,795 $348,930 $280,573
Expenditure Actual $137,576 $123,648 $153,970 $170,597 $204,776 $231,084 $347,356 $411,828 $544,715
Revenue Actual $30,229 $29,912 $30,150 $30,420 $30,835 $71,733 $69,862 $104,156 $276,858
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Budget Amendments of $1,854,997 were completed for 
the UC Land Preservation and Easement Program, 
increasing total revenue budget from $30,150 to 
$2,088,871, and total expense budget from $586,870 to 
$2,423,867. These increases are not reflected in 
Revenue or Expenses.

Soil and Water Conservation Vacancy Report
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BUDGET MONITORING REPORTS 
3rd Quarter

July 2024‐March 2025 

Solid Waste 



FY 2024‐25 Budget Monitoring Report
‐ Solid Waste ‐

Revenues:  Solid Waste ended the 3rd quarter of FY 2025 collecting $10,359,934 in revenue, which is 74.3% of the revised budget. For the year it is projected to collect over $12,093,285, 
which is 107.7% of the revised budget. 
Expenditures: Solid Waste ended the 3rd quarter of FY 2025 with actual expense of $7,692,829, which is 62.4% of the revised budget. For the fiscal year it is projected to spend over 
$9,947,709, which is 88.8% of the revised budget. 
Vacancies: Solid Waste has a current vacancy rate of 10.3% for full‐time positions, as related to the current Countywide vacancy rate of 5%. For part‐time positions the department has a 
vacancy rate of 11.8% as compared to the Countywide rate of 25%. 
Enhancements: The department had no enhancements requested for FY 2025.

Mid‐Year

3rd Quarter

Expenditures: Solid Waste ended the 2nd quarter of FY 2025 with actual expense of $5,032,670, which is 40.8% of the revised budget. For the fiscal year it is projected to spend over 
$11,251,750, which is 91.2% of the revised budget. 

Revenues:  Solid Waste ended the 2nd quarter of FY 2025 collecting $7,054,159 in revenue, which is 50.6% of the revised budget. For the year it is projected to collect over $15,547,504, 
which is 111.5% of the revised budget. 

Enhancements: The department had no enhancements requested for FY 2025.

Vacancies: Solid Waste has a current vacancy rate of 6.9% for full‐time positions, as related to the current Countywide vacancy rate of 6.8%. For part‐time positions the department has a 
vacancy rate of 11.8% as compared to the Countywide rate of 25.1%. 



FY 2024‐25 Solid Waste Budget Monitoring Report

1 2 3 4 5 6 7 8 9
Year 2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget $5,266,757 $5,255,176 $5,464,493 $6,421,049 $7,594,268 $7,712,302 $8,804,293 $9,984,891 $10,546,411
Revenue Budget $5,266,757 $5,255,176 $5,464,493 $6,421,049 $7,594,268 $7,712,302 $8,804,293 $9,984,891 $10,546,411
Expenditure Actual $5,108,359 $4,665,726 $4,876,589 $6,224,185 $7,107,797 $6,836,994 $8,257,230 $9,185,714 $9,947,709
Revenue Actual $5,292,385 $5,615,219 $5,520,195 $6,476,207 $7,119,625 $8,004,844 $9,117,895 $10,136,164 $12,093,285
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Budgeted revenues exclude transfers to capital funds 
to reflect only current operations.
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Solid Waste Vacancy Report

FY25 Vacant Positions:
FT: 3.00 out of 29.00
PT: 2.00 out of 17.00

Total: 5.00 out of 46.00

*Budgeted and actual expenses exclude transfers to 
capital funds to reflect only current operations. Large 
initial encumbrance reflects annual agreement with 
waste disposal provider and reduces throughout FY 

Actuals: Revenues and expenditures are reflective of periods 1‐10. Expenditures exclude transfers to capital funds. Budgeted: Revenues and expenditures exclude transfers to capital funds.
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Vacancies: There are 5 FT vacant position which is 10% of the departmental vacancy rate compared to 6.8% county wide vacancy rate. Also, there are 2 vacant PT positions which is 100% of 

the departmental vacany rate compared to County wide vacany rate of 25%.

Enhancements: Education and Travel Expenses- The increase for education expense has provided for additonal training and education for staff that will occur throughout the entire fiscal 

year. There are several personal property appraisers attending a class in a few weeks. 

Funding for Business Personel Property Audit Program- The additional funding for audits has allowed us to send more accounts to our external auditor.  Many of those are still in process

Funding for Tax Administration Contracts- The contract related enhancement should have just been for annual contract escalation clauses.  I don't recall that being a true enhancement. 

Enhancements: Education and Travel Expenses- The increase for education expense has provided for additonal training and education for staff that will occur throughout the entire fiscal 

year. There are several personal property appraisers attending a class in a few weeks. 

Funding for Business Personel Property Audit Program- The additional funding for audits has allowed us to send more accounts to our external auditor.  Many of those are still in process

Funding for Tax Administration Contracts- The contract related enhancement should have just been for annual contract escalation clauses.  I don't recall that being a true enhancement. 

FY 2024-25 Budget Monitoring Report
Tax Administration

Mid Year

Revenues:  Tax Administration ended the 2nd quarter of FY 2025 with actual expense of over $280K which is 61% of the revised budget. The department revenues are trending at 119% of the 

revised budget for the current year. This is similar to prior year spending levels and better projections will be provided in the 3rd quarter budget monitoring report.

Expenditures: Tax Administration ended the 2nd quarter of FY 2025 with actual expense of over $2.9M, which is 44% of the revised budget. The department expenditures are trending at 94% 

of the revised budget for the current year. This is similar to prior year spending levels and better projections will be provided in the 3rd quarter budget monitoring report.

Expenditures: Tax Administration ended the 3rd quarter of FY 2025 with actual expense of over $4.5M, which is 75% of the revised budget. The department expenditures are trending at 92% 

of the revised budget for the current year. This is similar to prior year spending levels and better projections will be provided in the 4th quarter budget monitoring report.
Vacancies: There are 2 FT vacant position which is 4% of the departmental vacancy rate compared to 5% county wide vacancy rate. Also, there is 1 vacant PT positions which is 50% of the 

departmental vacany rate compared to County wide vacany rate of 25%.

3rd Quarter

Revenues:  Tax Administration ended the 3rd quarter of FY 2025 with actual expense of over $424K which is 94% of the revised budget. The department revenues are trending at 117% of the 

revised budget for the current year. This is similar to prior year spending levels and better projections will be provided in the 4th quarter budget monitoring report.



FY 2024-25 Tax Administration Budget monitoring Report

1 2 3 4 5 6 7 8 9 10

Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Expenditure Budget $4,247,284 $4,739,468 $5,152,345 $5,388,810 $5,885,257 $5,933,542 $5,606,340 $6,387,697 $6,525,515 $6,897,583

Revenue Budget $447,100 $236,340 $293,600 $326,600 $268,600 $280,100 $303,506 $273,506 $273,506 $503,506

Expenditure Actual $4,198,156 $4,359,658 $4,715,526 $5,009,417 $5,400,074 $5,520,957 $4,919,373 $5,830,574 $6,111,986 $6,607,896

Revenue Actual $334,402 $371,461 $226,281 $201,207 $189,631 $215,568 $280,297 $235,494 $378,637 $463,103

0

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

7,000,000

8,000,000

Tax  - Revenue and Expense FY2016-24

No Vacancies

$4,577,907 

$6,464,343 

2023-24 Budget, $6,897,583 

2024-25 Budget, 
$7,008,232 

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

 $7,000,000

 $8,000,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Tax - Expenditures

Actuals Encumbrances Prior Year Actual Trend 2024-25 Projection

2023-24 Budget 2024-25 Budget 2023-24 Actuals YE Proj As Of

92.2% of Budget

74.9% of Budget

1

1

1

REAL ESTATE APPRAISER III

REAL ESTATE APPRAISER I

ADMINISTRATIVE PROFESSIONAL I PT

Tax Vacancy Report

FT

PT

FY25 Vacant Positions:
FT: 2.00 out of 55.00
PT:  1.00 out of 2.00

Total:  3.00 out of 57.00

$424,950 

$529,116 

 $-

 $100,000

 $200,000

 $300,000

 $400,000

 $500,000

 $600,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Tax - Revenues

Actuals 2024-25 Projection 2023-24 Budget 2024-25 Budget 2023-24 Actuals YE Proj As Of

116.7% of Budget

93.7% of Budget



FY 2024-25 Tax Administration Budget monitoring Report

1 2 3 4 5 6 7 8 9 10

Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Expenditure Budget $3,064,400 $3,499,151 $3,868,613 $892,508 $909,540 $1,032,263 $1,154,415 $1,425,884 $1,500,101 $1,347,645

Revenue Budget $700 $700 $100 $100 $100 $100 $30,075 $75 $75 $75

Expenditure Actual $3,164,312 $3,275,621 $3,563,865 $884,562 $801,984 $834,075 $905,951 $1,204,969 $1,302,765 $1,214,396

Revenue Actual $910 $307 $199 $120 $110 $90 $30,400 $25 $3 $8
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FY 2024-25 Tax Administration Budget monitoring Report

1 2 3 4 5 6 7 8 9 10

Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Expenditure Budget $- $- $- $3,191,108 $3,760,778 $3,597,458 $3,309,070 $3,720,021 $2,897,431 $3,320,642

Revenue Budget $- $- $- $- $- $- $- $- $-

Expenditure Actual $- $- $- $2,992,764 $3,442,417 $3,481,740 $2,968,499 $3,504,677 $2,810,186 $3,294,400

Revenue Actual $- $- $- $- $157 $- $- $- $-
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FY 2024-25 Tax Administration Budget monitoring Report

1 2 3 4 5 6 7 8 9 10

Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Expenditure Budget $1,182,884 $1,240,317 $1,283,732 $1,305,194 $1,214,939 $1,303,821 $1,142,855 $1,241,792 $2,127,983 $2,229,296

Revenue Budget $446,400 $235,640 $293,500 $326,500 $268,500 $280,000 $273,431 $273,431 $273,431 $503,431

Expenditure Actual $1,033,844 $1,084,037 $1,151,661 $1,132,091 $1,155,673 $1,205,142 $1,044,923 $1,120,928 $1,998,906 $2,099,100

Revenue Actual $333,492 $371,154 $226,082 $201,087 $189,364 $215,478 $249,897 $235,469 $378,634 $463,095
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BUDGET MONITORING REPORTS 
3rd Quarter 

July 2024‐March 2025 
 

 

Transportation  

 



Enhancements: 
One Transportation Driver (‐$488): Positions currently Filled

One Human Services Supervisor for Transportation (‐$488):  Positions currently Filled

FY 2024‐25 Budget Monitoring Report
‐ Transportation ‐

Mid‐Year
Revenues: Transportation Services receives revenue through federal and state grants/reimbursements in exchange for providing transportation services for seniors and low income families.
Community transportation efforts improve and enhance the quality of life of clients by enabling access to medical care, educational opportunities, jobs and other daily needs. Current end of
year revenue projections for FY 2025 are just over $2,900,000 based on current trends (19.6% of the budgeted amount). All revenues predicted to collect at 98.6%, as compared to 95.6%
collections in FY 2024.  This figure can vary significantly and will be closely monitored and updated throughout the year.

Expenditures: Transportation ended the 2nd quarter of FY 2025 with actual expense of over $1,500,000 which is 33.0% of the revised budget. For the fiscal year the department is projected
to spend over $3,870,000, which is 93.9% of the revised budget. This figure, however, is based on current expenditure trends and will likely change significantly. As a result, it will be closely
monitored and updated throughout the year.

Vacancies: Transportation has a current vacancy rate of 11.5% for full‐time positions, as related to the current Countywide vacancy rate of 6.8%. For part‐time positions the department has
a current vacancy rate of 14.3% compared to the Countywide rate of 25.1%. This figure does not include the aggregated part‐time positions associated with temporary election
administration staff.
Enhancements: 
One Transportation Driver (‐$488): Positions currently Filled

One Human Services Supervisor for Transportation (‐$488):  Positions currently Filled

3rd Quarter
Revenues: Transportation Services receives revenue through federal and state grants/reimbursements in exchange for providing transportation services for seniors and low income families.
Community transportation efforts improve and enhance the quality of life of clients by enabling access to medical care, educational opportunities, jobs and other daily needs. Current
revenue collections for FY 2025 are just over $765k based on current trends (19.6% of the budgeted amount). All revenues predicted to collect at 98.6%, as compared to 95.6% collections in
FY 2024.  This figure can vary significantly and will be closely monitored and updated throughout the year.

Expenditures: Transportation ended the 3rd quarter of FY 2025 with actual expense of over $2,980,000 which is 64.5% of the revised budget. For the fiscal year the department is projected
to spend over $4,100,000, which is 87.9% of the revised budget. This figure, however, is based on current expenditure trends and will likely change significantly. As a result, it will be closely
monitored and updated throughout the year.

Vacancies: Transportation has a current vacancy rate of 0.0% for full‐time positions, as related to the current Countywide vacancy rate of 6.8%. For part‐time positions the department has a
current vacancy rate of 19.2% compared to the Countywide rate of 25.1%. This figure does not include the aggregated part‐time positions associated with temporary election administration
staff.



FY 2024‐25 Transportation Budget Monitoring Report

No Revenue

3 4 5 6 7 8 9 10
Year 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget $1,707,688 $1,834,066 $2,600,490 $2,498,288 $2,784,449 $2,612,052 $3,531,187 $4,722,514
Revenue Budget $736,997 $629,658 $1,327,624 $1,457,783 $2,046,343 $1,567,750 $1,676,490 $2,665,356
Expenditure Actual $1,773,333 $2,049,857 $2,630,469 $2,418,873 $1,819,016 $1,898,750 $2,475,148 $3,658,743
Revenue Actual $901,546 $955,287 $982,065 $1,562,144 $1,820,950 $1,404,283 $1,603,228 $2,857,073
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Transportation Vacancy Report
FY25 Vacant Positions:

FT: 0.00 out of 26.00
PT:  5.00 out of 26.00

Total:  5.00 out of 52.00
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July 2024‐March 2025 

UC Water 



FY 2024‐25 Budget Monitoring Report
‐ UC Water ‐

Mid Year

3rd Quarter

Revenues: The UC Water department ended the 2nd quarter of FY 2025 collecting $42.1M, or 49.7% of the total revised budget. The department is on pace to collect 103% of the budget. 
Revenue is aligned with the budgeted amount. 
Expenditures: The UC Water Department ended the 2nd quarter of FY 2025 with actual expense of $25.6M million, which is 30% of the revised budget. The department is on pace to spend 
84% of the total budget. Expenses are trending lower than the previous year.  
Vacancies: The UC Water has a current full‐time vacancy rate of 6.5%, as related to the current Countywide full‐time vacancy rate of 6.8%. The Department's Part‐time vacancy rate is 40% 
compared to the countywide part‐time vacancy rate of 25.1%.
Enhancements:  
Accounting Specialist ‐ position hired
Applications Administrator ‐ position hired
Applications Manager ‐ position hired
Automotive Mechanic ‐ position hired
Sr Customer Service Specialist ‐ position hired
Training & Quality Control Coordinator ‐ position still open
Utility Maintenance Electrician ‐ position hired

Expenditures: The UC Water Department ended the 3rd quarter of FY 2025 with actual expense of $37.5M million, which is 44% of the revised budget. The department is on pace to spend 
84% of the total budget. Expenses are similar to the previous year.  

Revenues: The UC Water department ended the 3rd quarter of FY 2025 collecting $62.7M, or 74.1% of the total revised budget. The department is on pace to collect 110% of the budget. 
Revenue is slightly higher than the previous year. 

Vacancies: The UC Water has a current full‐time vacancy rate of 8.2%, as related to the current Countywide full‐time vacancy rate of 5%. The Department's Part‐time vacancy rate is 40% 
compared to the countywide part‐time vacancy rate of 25%.

Enhancements:  
Accounting Specialist ‐ position hired
Applications Administrator ‐ position hired
Applications Manager ‐ position hired
Automotive Mechanic ‐ position hired
Sr Customer Service Specialist ‐ position hired
Training & Quality Control Coordinator ‐ position still open
Utility Maintenance Electrician ‐ position hired



FY 2024‐25(600) Water Waste Water ‐ Budget Monitoring Report
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600 Water and Waste Water ‐ Expenditures

Actuals Encumbrances Projection FY2023‐24 Budget YE Proj as of FY2024‐25 Budget 2023‐24 Actuals
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600 Water and Waste Water ‐ Revenue 

Actuals Trend Projection FY2023‐24 Budget YE Proj as of FY2024‐25 Budget 2023‐24 Actuals

74.1% of Budget

110.9% of Budget

1 2 3 4 5 6 7 8 9
Year 2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget 45,280,255 51,254,294 60,818,811 63,762,292 56,582,515 72,117,151 83,646,307 71,247,825 95,060,379
Revenue Budget 45,280,255 51,254,294 60,818,811 63,762,292 56,582,515 66,108,453 83,646,307 79,716,095 93,711,165
Expenditure Actual 43,091,164 42,453,894 60,290,097 56,974,237 42,698,014 61,284,030 75,144,395 63,886,359 69,731,580
Revenue Actual 48,208,828 53,056,729 62,796,687 63,437,912 59,005,862 68,612,691 78,060,679 76,556,997 99,778,532
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Water Vacancy Report

FY25 Vacant Positions:
FT 14.00 out of 184.00
PT: 2.00 Out of 5.00

Total 16.00 out of 189.00

Exp: Does not include Obj codes‐5061,5064,5460,5800, all IDC's, Fund Bal Contributions. Revenues: Does not include Debt Proceeds, Fund Bal Appr, Intergovernmental Rev, Investment Rev and Obj code 4062. Actuals include Period 1‐9



FY 2024‐25(600) Water Waste Water ‐ Budget Monitoring Report

1 2 3 4 5 6 7 8 9
Year 2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget 2,246,332 2,242,541 2,143,464 2,208,874 2,403,051 3,213,436 2,970,768 3,095,843 3,213,436
Revenue Budget 35,000 33,648 37,482 0 0 0 0 0 0
Expenditure Actual 1,637,722 1,828,255 1,850,708 1,877,590 2,002,861 2,912,522 2,391,438 2,630,764 2,912,522
Revenue Actual 34,341 41,588 0 0 12,357 0 0 0 50,633
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UC Water Engineering‐ Revenue and Expense FY2016‐24

Year Expenditure Budget Revenue Budget Expenditure Actual Revenue Actual
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UC Water Engineering‐ Expenditures

Actuals Encumbrances Projection 2023‐24 Budget YE Proj as of 2024‐25 Budget 2023‐24 Actuals Trend
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UC Water Engineering Vacancy Report

FY25 Vacant Positions:
FT 1.00 out of 23.00
PT 2.00 out of 2.00
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Exp: Does not include Obj codes‐5061,5064,5460,5800, all IDC's, Fund Bal Contributions. Revenues: Does not include Debt Proceeds, Fund Bal Appr, Intergovernmental Rev, Investment Rev and Obj code 4062. Actuals include Period 1‐9



FY 2024‐25(600) Water Waste Water ‐ Budget Monitoring Report

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

1 2 3 4 5 6 7 8 9
Year 2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget 240,033 843,859 1,008,114 1,034,994 1,178,214 4,022,808 1,745,113 2,582,275 4,022,808
Revenue Budget
Expenditure Actual 156,370 582,137 508,419 551,267 918,361 1,024,790 1,392,930 1,849,967 2,427,237
Revenue Actual
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UC Water Planning‐ Revenue and Expense FY2016‐24

Year Expenditure Budget Revenue Budget Expenditure Actual Revenue Actual
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UC Water Planning‐ Expenditures

Actuals Encumbrances Projection FY2032‐24 Budget YE Proj as of 2024‐25 Budget 2023‐24 Actuals Trend
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UC Water Planning Vacancy Report

FY25 Vacant Positions:
FT 3.00 out of 14.00
PT 0.00 out of 0.00

Total 3.00 out of 14.00

Exp: Does not include Obj codes‐5061,5064,5460,5800, all IDC's, Fund Bal Contributions. Revenues: Does not include Debt Proceeds, Fund Bal Appr, Intergovernmental Rev, Investment Rev and Obj code 4062. Actuals include Period 1‐9
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Veterans Services  

 



Enhancements: 
Department did not receive enhancement in FY 2025.

FY 2024‐25 Budget Monitoring Report
‐ Veteran's Services ‐

Mid‐Year
Revenues:  Veterans Services Administration has a revenue budge tog $2,500 and is expected to fully collect this amount by the end of the fiscal year.

Expenditures: Veterans Services ended the 2nd quarter of FY 2025 with actual expense of over $270,000 which is 46.4% of the revised budget. For the fiscal year the department is
projected to spend over $572,000, which is 97.9% of the revised budget. This figure, however, is based on current expenditure trends and will likely change significantly. As a result, it will be
closely monitored and updated throughout the year.

Vacancies: Veterans Services has a current vacancy rate of 0.0% for full‐time positions, as related to the current Countywide vacancy rate of 6.8%. For part‐time positions the department
has a current vacancy rate of 0.0% compared to the Countywide rate of 25.1%. 

Enhancements: 
Department did not receive enhancement in FY 2025.

3rd Quarter
Revenues:  Veterans Services Administration has a revenue budget of $2,500 and is expected to fully collect this amount by the end of the fiscal year.

Expenditures: Veterans Services ended the 3rd quarter of FY 2025 with actual expense of over $415,000 which is 66.4% of the revised budget. For the fiscal year the department is projected
to spend over $572,000, which is 91.4% of the revised budget. This figure, however, is based on current expenditure trends and will likely change significantly. As a result, it will be closely
monitored and updated throughout the year.

Vacancies: Veterans Services has a current vacancy rate of 0.0% for full‐time positions, as related to the current Countywide vacancy rate of 6.8%. For part‐time positions the department
has a current vacancy rate of 0.0% compared to the Countywide rate of 25.1%. 



FY 2024‐25 Veterans Services Budget Monitoring Report

No Revenue

1 2 3 4 5 6 7 8 9 10
Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenditure Budget $375,117 $402,421 $418,566 $477,408 $531,199 $569,422 $516,675 $523,401 $561,417 $609,202
Revenue Budget $1,452 $‐ $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500
Expenditure Actual $373,536 $384,379 $399,400 $449,755 $513,394 $483,209 $436,885 $471,648 $520,742 $562,545
Revenue Actual $‐ $7,627 $2,130 $2,175 $2,216 $2,182 $2,084 $2,109 $2,083 $2,174
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Veterans Services ‐ Expenditures
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FY25 Vacant Positions:
FT: 0.00 out of 5.00
PT:  0.00 out of 0.00

Total:  0.00 out of 5.00
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