Union County, NC

Union County Government Center
500 North Main Street
Monroe, North Carolina

Meeting Agenda

Thursday, March 12, 2026
8:30 AM

Cane Creek Park Lakeside Lodge
5301 Cane Creek Road
Waxhaw, NC 28173

Board of Commissioners Work Session

Chair Brian Helms
Vice Chair Christina Helms
Commissioner Clancy Baucom
Commissioner Melissa Merrell
Commissioner Gary Sides




Board of Commissioners Work Meeting Agenda March 12, 2026
Session

Opening of Meeting
Business

26-170 Board Retreat Discussion

INFORMATION CONTACT:

None.

ACTION REQUESTED:

None.

PRIOR BOARD ACTIONS:

None.

BACKGROUND:

The subjects to be discussed include but are not limited to operating and
capital budget outlook, tax software update, FY2027 budget discussion,

jail size scenarios and cost estimates, and other strategic and budgetary
matters.

FINANCIAL IMPACT:

None.

Adjournment
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File #: 26-170 Agenda Date: 3/12/2026

TITLE:

Board Retreat Discussion
INFORMATION CONTACT:
None.

ACTION REQUESTED:
None.

PRIOR BOARD ACTIONS:
None.

BACKGROUND:

The subjects to be discussed include but are not limited to operating and capital budget outlook, tax
software update, FY2027 budget discussion, jail size scenarios and cost estimates, and other
strategic and budgetary matters.

FINANCIAL IMPACT:

None.
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