
Monday, October 20, 2025

6:00 PM

Union County, NC
Union County Government Center

500 North Main Street
Monroe, North Carolina

Meeting Agenda

Board Room, First Floor

Board of Commissioners

Chair Melissa Merrell
Vice Chair Brian Helms

Commissioner Clancy Baucom
Commissioner Christina Helms

Commissioner Gary Sides

Visitor Advisory
Due to construction on the first floor of the UC Government Center, the primary

entrance off Main Street Plaza is closed. Throughout construction, visitors
should follow signage to enter or exit the facility. For meetings of the Board of

County Commissioners, two temporary entrances will be available. Meeting
attendees may enter via Main Street Plaza (near the intersection of W. Crowell St.

and N. Stewart St.) or via the ground floor of the Government Center (off N. Church
St.). To learn more about the project or view a project map,

visit ucgov.info/PardonOurProgress.



Board of Commissioners Meeting Agenda October 20, 2025

Closed Session - 5:15 PM

Closed Session25-668

Opening of Meeting - 6:00 PM

Invocation - Chair Melissa Merrell

Pledge of Allegiance

Informal Comments

Public Hearing(s)

Public Hearing - Step 4 Economic Development Incentive Grant to 
McGee Corporation (Project Canopy)

25-624

Affidavit of PublicationAttachments:

Staff Recognition

Board of Elections Employees Earn National Certification25-660

Board of Elections Earns National Award25-661

Consent Agenda

Bid Award - FY2022 Short Water Line Extension Program Phase A25-641

Recommendation of Award Letter & Bid Tab

Construction Resolution

Vicinity Map

Attachments:

Step 4 Economic Development Incentive Grant - Project Seven25-627

Grant Application - Meals on Wheels America 2025-26 Waitlist Grant25-633

Grant Application - Transportation FY2026 Rural Operating 
Assistance Program, FY2027 Section 5310 Enhanced Mobility of 
Seniors and Individuals with Disabilities Program and FY2027 FTA 
5303 Transit Planning Grant

25-643

Application - ROAP

Certified Statement - ROAP

Application - 5310

Attachments:
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https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4997
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4953
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=ef4fe0bd-740c-49ce-bc50-9a4d0cc6e23e.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4989
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4990
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4970
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=f6547200-91ba-4173-8d4e-7c5f731ea6fd.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=a39b3d42-f028-48b0-8c26-35ef2a2b1c5b.docx
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=72c5f568-cf29-480c-b23c-235a8f2917ff.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4956
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4962
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4972
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=bab7fd34-3f8b-424d-b99e-cf42c0148d6f.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=91fe4d9c-551d-45b4-95d3-b158df9c6378.doc
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=246acb8e-38bd-46b7-bd4c-9ae6d4310b79.docx
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Resolution - Surplus Vehicle Sale25-630

Resolution

Attachment A

Attachments:

Grant Application - Firehouse Subs Public Safety Foundation25-635

Purchase - Replacement/Expansion Vehicles25-622

Quote - Capital Chevrolet

Quote - Piedmont Trucks

Attachments:

Contract Amendment - Additional Design Services for the South 
Piedmont Regional Autopsy Center

25-640

Contract Amendment

Fee Proposal

Attachments:

Adoption of Updated Records Retention Schedules25-645

2021 General Records Schedule

Change Log for 2021 General Records Schedule

2021 Local Program Records Schedule

Change Log for 2021 Local Program Schedule

Attachments:

Tax Bill Correction Report for September 202525-652

ReportAttachments:

Amendment to the Union County Pay and Classification Plan25-657

Minutes for Approval25-639

Information Only

Communications Monthly Report - September 202525-623

SeptemberAttachments:

Contract Report July - September 202525-625

ReportAttachments:

Wastewater Treatment Capacity - Monthly Update25-646

TablesAttachments:
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https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4959
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=b258d21e-9117-49b6-bc34-ce26c25b1ec7.docx
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=864ce67a-e959-4721-aa94-00728bef07a3.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4964
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4951
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=083d70e9-d1be-4b87-a7ca-47e7223ca928.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=64ef5e4e-bfc3-407d-9478-ea1c0c58aaf7.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4969
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=ec530c18-b835-4a5e-a6d2-c4c9f074ecf5.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=e3f5715c-370d-41f2-97ee-66af5de5d405.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4974
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=de7ecf0b-8361-4735-b2d8-2d425f993acb.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=8d05ed1f-27b3-4f0a-b174-4eb647b72baa.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=bdfb7205-ec0d-4bda-b6bd-11c34a3ae40f.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=e89fd963-6ba9-471c-9a2d-d550f851f89c.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4981
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=1af66e4f-a874-4b40-9863-58e5d16d2815.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4986
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4968
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4952
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=769a47a9-f4a6-45a5-bd58-b3e99fb98fc6.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4954
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=7475e332-0c3c-4656-9f80-bb9668c10dcb.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4975
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=b8ed8ce8-0288-4e5b-8e9e-27d932a44b22.pdf
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South Piedmont Regional Autopsy Center - October 2025 Quarterly 
Report

25-648

ReportAttachments:

Business

Consider a Step 4 Economic Development Incentive Grant to McGee 
Corporation (Project Canopy)

25-626

Union County Land Preservation & Easement Program Update25-642

County Manager's Comments

Commissioners' Comments

Adjournment
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https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4977
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=a3117e6c-fa29-4ccf-8a87-831811916706.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4955
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4971

