RESOLUTION AUTHORIZING EXCHANGE OF A CERTAIN UNION COUNTY SKID
STEER FOR A NEW SKID STEER

THAT WHEREAS, Union County is the owner of one Bobcat S250, serial number
526014782, originally purchased in 2005 (the “Union Bobcat™); and

WHEREAS, Union County desires to exchange the Union Bobcat for a new skid steer
from Bobcat of Monroe; and

WHEREAS, pursuant to North Carolina General Statutes § 160A-271, Union County is
authorized to exchange any personal property belonging to the County if the County receives full
and fair consideration in exchange for its property; and

WHEREAS, the final trade-in value of $11,377.20 offered for the Union Bobcat by
Bobcat of Monroe is equal to the current fair market value of the Union Bobcat, less the cost of
an outstanding work order on the Union Bobcat; and

WHEREAS, Union County will pay to Bobcat of Monroe, as additional consideration in
exchange for a new S650 T4 Bobcat Skid Steer Loader (the “New Bobcat”), an amount not to
exceed $48,737.44.

NOW, THEREFORE, BE IT RESOLVED by the Union County Board of
Commissioners as follows:

The County Manager or his designee is authorized to exchange the Union Bobcat with
Bobcat of Monroe for the New Bobcat in accordance with G.S. § 160A-271, and to

execute such documents of conveyance as may be necessary to transfer ownership of the
Union Bobcat and accept ownership of the New Bobcat.

This the 17th day of November, 2025.

ATTEST:

Lynn G. West, Clerk to the Board Melissa Merrell, Chair
Union County Board of Commissioners



