PRECONSTRUCTION SERVICES WORKSHEET
Union County, NC

South Piedmont Regional Autopsy Center

Precon Duration: April 2025 - January 2026

Project Budget: $12,300,000

"GPERATIONS STAFF.

PRECONSTRUCTION STAFF.

Thursday, March 13, 2025
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[TASK T [GENERAL
11| Project Kick Off Meeting 2 1 " o o o o o 10 o o o 40 3 554
1.2|Design Submittal Review Workshops (Concept, 30%, 60%, 90%, PGMP, GMP) 854 837 665 0 0 0 0 837 10 0 0 0o 6.0 53 4,781
13{Adational ietings o o o 0 o o o 00 0 o o 00 o o
14[Site Vists & Ivestgaton ar 418 B o o o o o 1o o o o 50 “ 199
15|Not Usea o o o o o o o 00 o o o 00 o o
GENERAL - SUBTOTALS, 1e2 1305 1100 o 0 o o w7 100 o o of 1o 13 000) 7024
TASK 2 |DESIGN REVIEW AND PRELIMINARY COST ESTIMATES
Concept Design 569 558 o o o o o 1w 300 o o o s s04 7.3%2
2:2]00% Sehemaic Design 559 558 o o 0 o o 300 o o o oo o2 0213
23]60% esign Development 559 558 ™ o 0 o o 500 0 o of 60 1025 16,054
2.4]50% Construcion Documents 559 558 o o 0 o 210 i 600 0 o of o 210 1603
PRELIMINARY COST ESTIMATES - SUBTOTALS| 2271 222 oa7 o 0 o ss8 1700 0 o of s ) 000) 0202
TASK 3 |VALUE ENGINEERING
3.1|Preiminary Desin Options Evalution Review 2 1 " o o &e o 20 o o o o 20 @ 109
32]a0% Submital Consiructabitty Reviw 12 1 " o 0 &e o 20 o o o o 20 @ 1098
33]60% Submital Constructabitty Review 12 1 " o 0 o o 20 o o o o 100 o 1212
3.4]50% Submital Constructabity Revew 12 1 " o o o o 20 o o o o 100 S 1212
DESIGN REVIEW & VALUE ENGINEERING - SUBTOTALS ) Y aa o 0 e o 80 o o o of a0 % 000) e
TASK 4 |CPM MASTER SCHEDULE
4.1|Schedule Development & Phasing @ Concept 569 558 0 0 0 172 0 0 10 0 0 0 0 of 120 106 1,661
2] Update Schedulo at 0% SO 255 558 2 o 0 o o o 10 o o o o o 110 a 1503
43| Update Schedule a 60% DD 285 558 22 o o o o o 10 o o o o o 1o a 1503
.| Update Schedule at 0% CD 285 558 22 o 0 &e o o 10 0 o o o o 1o o 1408
45|Update Schecule at PGP 285 558 22 o o &e o 10 o o 0 o o 1o 115 15
46| Update Schedule at G 285 558 22 o o o o 10 o o o o o 1o s 15
CPM MASTER SCHEDULE - SUBTOTALS| 1992 a7 1100 0 0 o 6o 0 o of 7w o1 000) 967
ITASK 5 |BIDDING, PROCUREMENT, & GMP (@ 100%)
51|Long Lo Equipment ! Eary Work Packages 1 2 1116 o o o o 80 o o of 4o a8 542
52]GVP Development, Prequaliiation and Outreach I 550 a7 2661 o o z9 240 o o of 20 1095 15,063
53|Pre-8d St Vists 2 285 219 22 o o o 1o o o o 50 7 1967
5.4|Receive Bids (Single Bid Day) 1 142 558 444 0 0 0 40 0 39 0o 18.0 159 2,160
55|Reviow Bids and Recommend Avrd 1 285 116 2218 0 o z9 200 o o o s o1 10362
56|Final G Assermbly ' w2 219 e o o Z9 120 o o o 30 E e
BIDDING, PROCUREMENT, & GMP (@ 90%) - SUBTOTALS| 1,565 6,695 6,099 0 0 837 70.0 0 39 of 325.0 2871 0.00| 39,322
TASK 8 |WISCELLANEOUS
61|Ste Speciic Sfety Plan 1 2 o 22 o o o o 00 o o o w| 1o o 1208
2]Ste Speciic Qualty Plan I 142 219 2 o o o o 00 o 0 o o 60 ® 25
3| Enronmental Plan 1 SWRPP (nluded in GE) 0 o o 0 o o o 00 o o o o 00 o o
4|t Utizaton Pian 1 2 1 I 0 o 210 o 00 o 0 o o 70 @ a5
MISCELLANEOUS - SUBTOTALS s 418 sot o 00 20 212 000) 2955
TasK 7 |misc. services
7.6|Rombursiles o o o o - 00 E o
DESIGN SERVICES - SUBTOTALS| 00 00 000 00 00
[ [FoTAL PRECORSTRUCTION SERVICES ) e o 2% 7

Bond (0.932%)
Insurance (1.05%)
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