Union County, NC
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500 North Main Street
Monroe, North Carolina

Meeting Agenda

Monday, January 6, 2025
6:00 PM

Board Room, First Floor

Board of Commissioners

Chair Melissa Merrell
Vice Chair Brian Helms
Commissioner Clancy Baucom
Commissioner Christina Helms
Commissioner Gary Sides




Board of Commissioners Meeting Agenda January 6, 2025

Closed Session - 5:15 PM

24-869 Closed Session

Opening of Meeting - 6:00 PM
Invocation - Commissioner Christina Helms
Pledge of Allegiance

Informal Comments

Public Hearing(s)

Consent Agenda

24-863 2024-2025 Union County Detention Center Medical Plan
Attachments: 2024-2025 Inmate Medical Plan

25-006 Budget Amendment - Union County Sheriff’s Office

Attachments: Budget Amendment 19

24-875 Interlocal Agreement - Town of Wingate Land Use Administration

Attachments: Contract
Budget Amendment 21

24-878 Contract - Wastewater Inspection Software

Attachments: Agreement

24-879 Contract Renewal - GIS Managed Services

Attachments: Agreement
Memorandum of Exemption

24-881 Contract - Marshville Elevated Tank Interior Coating GHD Consulting
Services, Inc. Task Order 8677-01

Attachments: Task Order 8677-01

24-814 Grant Application - FY2026 Alliance for Children-Smart Start Child
Care Health Consultant Program

Page 1 of 4


https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4309
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4303
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=54bce323-f7d9-49df-9bd1-690dbe1c4aaa.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4335
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=4c29ed99-ae9c-4952-85b5-d7f991904894.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4315
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=6eac8046-1434-4c03-9d9b-f1667de2a90e.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=18d53735-d70a-497f-ad7c-0bc23bba97f3.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4318
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=3acd06a1-d98e-4093-849b-59712b01aadd.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4319
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=579ff609-d31b-48cd-ae88-bce7b30c6a0a.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=43724dee-9787-46de-b11a-2d6047ba41ee.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4321
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=7512764c-1429-4d8f-b4be-9d96480e1d36.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4254
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24-836

24-837

24-859

24-867

24-860

24-872

24-874

24-882

24-876

24-880

24-888

Grant Application - FY2026 Alliance for Children-Smart Start Peer
Breastfeeding Support

Grant Application - FY2026 Alliance for Children-Smart Start
Parenting Support and Nurturing Parent Program Continued Grant
Funding

Grant Application - FY2026 Alliance for Children-Smart Start
Subsidized Child Care Assistance Continued Grant Funding

Budget Amendment - Breast & Cervical Cancer Control Program

Attachments: Agreement Addendum
Budget Amendment #20

2025 Emergency Management Performance Grant

Attachments: Grant Application

Budget Amendment-State Aid to Public Libraries

Attachments: Budget Amendment 15

FY2024-25 Tax Bill Correction Report for November 2024

Attachments: Correction Listing Report Nov 2024

FY2024-25 Tax Bill Correction Report for October 2024
Attachments: Correction Listing Report Oct 2024

Contract Renewal - Countywide Imagery Collection

Attachments: Contract
Memorandum of Exemption

Resolution - Surplus Equipment Sale

Attachments: Attachment A
Surplus Resolution

South Piedmont Community College Capital Projects Transfer
Request

Attachments: Letter
Capital Project Ordinance 343A
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https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4276
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4277
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4299
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4307
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=d4445461-fa70-424a-a77e-2d4e81541654.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=90c7f11b-d31f-4e8c-a968-c8b782b59f05.xlsx
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4300
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=787d784a-73e4-40a2-93f7-98e3fba0b044.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4312
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=e0ebdec2-caff-4e97-b821-6f071b75412d.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4314
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=231b0f8c-730a-47ef-8f92-f377017475fa.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4322
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=30cb6865-3bd2-42d2-a284-a3a62759065c.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4316
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=5beec05f-bd07-4e6c-82c1-dc628d549e0d.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=bce05771-52ed-4cba-8371-3493820d9998.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4320
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=55c13e8d-b5e5-43dd-9644-918e62865208.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=d81f66e2-b229-4fd0-b2af-ce89fe9e51e1.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4328
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=bae42703-d08d-44b3-9a39-9cee5352ce2d.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=fb61ad9c-df55-4ffb-9c26-c1821e84fb7e.pdf
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25-001 Bid Award and Contract - Union County Sheriff’s Office Fueling
Station

Attachments: Invitation for Bid
Addendum 1
Addendum 2
Bid Tabulation Certified
DCS Construction Bid Form
Resolution
Capital Project Ordinance 367B
Capital Project Ordinance 368A

24-755 McKinsey Opioid Settlement Funds

Attachments: Budget Amendment 18

25-005 Authorization for Lanes Creek VFD to Hold a Public Hearing for Fire
Station Financing Approval

Attachments: Letter

Information Only
24-871 Union EMS 2024 Audit and Financial Statements

Attachments: Letter
Financial Statements

24-889 November 2024 Union County Public Schools - Monthly Report
Attachments: Memorandum
Report
25-002 Human Resources Reports for November 2024

Attachments: Report - New Hires
Report - Separations

Business

24-877 Conditional Rezoning Petition (PUD amendment) CZ-2024-008
Dormie
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https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4330
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=92bb4e03-5023-43ae-ab73-267684a708a1.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=ce85f17b-7133-4e52-8320-c9e5373180c2.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=da72f752-647c-4d8e-9044-a365e24a3738.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=d56b21dd-5980-4342-91b2-9e48acbb9f3e.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=2f0bb3cd-f25b-4f87-b536-6e32626205cb.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=3ee56f9b-b852-48c3-b25f-7c724e3f68b7.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=10ae567a-7f20-485b-911b-0423700a00c1.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=7cbe36e3-37f4-47c2-94b2-e953630dfeb5.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4195
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=a5d85c0c-e90d-495d-91f7-d1c5b27868c1.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4334
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=77fba85e-9edd-445d-a653-a7ce02da5550.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4311
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=2a9a4b33-113d-4a27-9050-55148c064940.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=663acdd8-7fb9-412b-b481-4131b38afb2d.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4329
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=f3ff82a8-5e39-41df-a66e-f7e983f7f5b0.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=3fc91a22-b03f-481a-82f5-7d339fb79cd3.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4331
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=8df8660a-1a9f-4f24-b08d-eee7f2cfa03a.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=8ef9b247-c383-4161-a385-99ad7d11929a.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4317
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Attachments: Application
Letter of Intent
Site Plan
Staff Report
Ordinance
Motions
Consistency and Reasonableness Statements

24-873 Purchase - Voting System

Attachments: Invoice

24-838 Initiate Lease with Congressman-Elect Mark Harris

Attachments: Resolution
Lease
Affidavit of Publication

24-886 Appointments to Boards and Committees
County Manager's Comments
Commissioners' Comments

Adjournment
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https://unioncountync.legistar.com/gateway.aspx?M=F&ID=9294da24-f1f5-4a0b-a7d7-a87858c19dce.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=cb19a95c-48ce-4895-9059-032967fee308.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=fa4a0ab8-fe0d-49e0-8bee-d5cec0fb1d6e.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=fccd89bd-27ec-41a2-91c8-4fc5da8d3f86.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=f6c65d47-fc3b-408a-8605-e7d4b89b321c.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=33ecb1f7-0038-4b34-8698-55379426e59a.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=502e34fe-8049-4f1d-a528-c24503577975.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4313
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=cf029752-d6ef-46b3-8bdb-490779394dab.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4278
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=f245845c-e9ce-4a4e-bd8b-c5137c0982f4.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=853b52e0-f2e9-4bd7-a2e4-31a5efec3cd2.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=796cf8b4-fff7-4571-a3a8-162bcb13223c.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4326

