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Board of Commissioners Meeting Agenda February 3, 2025

Closed Session - 5:15 PM

Closed Session25-063

Opening of Meeting - 6:00 PM

Invocation - Chair Melissa Merrell

Pledge of Allegiance

Informal Comments

Public Hearing(s)

Public Hearing - Confidential Company (Project Nickel) to Consider a 
“STEP 4” Economic Development Incentive Grant in an Amount Not 
to Exceed $2,350,000 Paid over a Five-Year Period

25-049

Staff Recognition

Recognize Lifesaver Award Recipient25-015

Introduction of Jason May, Director of Budget & Grants Management25-065

Consent Agenda

Contract Renewal - X-Ray Machine Maintenance25-048

ContractAttachments:

Grant Application - FY2026 Juvenile Crime Prevention Council 
(JCPC) Funding for Parenting Support and Nurturing Parenting 
Program

25-058

Board of Equalization and Review - Appointment of Chair25-038

MemorandumAttachments:

Delinquent Tax Lien Advertisement25-039

Memorandum

Report

Attachments:

December 2024 NCVTS Motor Vehicle Tax Report25-043

ReportAttachments:
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https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4392
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4378
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4344
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4394
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4377
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=30300fd6-bbbb-4a8e-b384-0787c55a7e9e.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4387
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4367
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=ab01ec03-8efc-483f-b9af-a7e11401c372.docx
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4368
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=5e60ff88-ab17-40a6-bec5-aef95949a7e0.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=5e70a1b0-57d6-4959-9521-4d7f5c223be8.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4372
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=ff06ce41-6660-497c-b7c7-2aea2a13dbc1.pdf
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Contract Renewal - Skip Tracing Services25-052

ContractAttachments:

Appointment of Deputy Finance Officer25-051

Financing Letter - Lanes Creek Volunteer Fire Department25-066

LetterAttachments:

Minutes for Approval25-057

Information Only

Contract Report October - December 202425-035

ReportAttachments:

Tax Collector’s Departmental Report for December 202425-040

Memorandum

Report

Attachments:

Tax Refunds, Releases and Prorations Approved by Finance Officer25-054

ReportAttachments:

Business

Consider a “STEP 4” Economic Development Incentive Grant for 
Confidential Company (Project Nickel) in an Amount Not to Exceed 
$2,350,000 over a Five-Year period

25-059

Union County Jail Study Update25-055

2055 Metropolitan Transportation Plan Candidate Projects25-044

PresentationAttachments:

Union County Land Preservation and Easement Program Update25-047

Ordinance

Budget Amendment 22

Attachments:

Appointments to Boards and Committees25-056
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https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4381
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=61693cde-5b45-4b13-a795-8460db86c8b6.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4380
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4395
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=d04eabb6-1258-40cd-9de4-bcfc37b70836.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4386
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4364
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=64d0ad21-0bab-47be-aaa2-effd1ec49eb4.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4369
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=9da59a46-6909-4c24-b18d-eb93b57d042b.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=1fdc87cb-d32d-4b39-8b41-25fe8fe61558.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4383
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=43736dbb-c1e8-4f96-a8ef-49bbc45573f3.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4388
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4384
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4373
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=671f4c19-a96e-4027-abdc-11157436a555.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4376
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=89653cf3-07d7-42f1-a92d-83e1ad4757cb.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=862e7269-81d2-4464-b7f5-400f5b12affc.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4385
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Application Noyes Harrigan

Application Lisa Kerner

Attachments:

County Manager's Comments

Commissioners' Comments

Adjournment
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https://unioncountync.legistar.com/gateway.aspx?M=F&ID=a3e7cc7a-190c-47dd-895c-a4f8d6f2f8bb.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=ffd6108a-1e1f-49e3-947d-4e07b4fa2abf.pdf

