Union County, NC

Union County Government Center
500 North Main Street
Monroe, North Carolina

Meeting Agenda

Tuesday, February 17, 2026
6:00 PM

Board Room, First Floor

Board of Commissioners

Chair Brian Helms
Vice Chair Christina Helms
Commissioner Clancy Baucom
Commissioner Melissa Merrell
Commissioner Gary Sides




Board of Commissioners Meeting Agenda February 17, 2026

Closed Session - 5:15 PM

26-095

Closed Session

Opening of Meeting - 6:00 PM

Invocation - Chair Brian Helms

Pledge of Allegiance

Informal Comments

Public Hearing(s)

Staff Recognition

26-113

Proclamation Honoring Charles E. Rose on his 100th Birthday

Attachments: Proclamation

Consent Agenda

26-071

26-077

26-099

Grant Application - North Carolina Governor’s Highway Safety
Program - Union County Sheriff’s Office Toxicology Lab Expansion

Attachments: Grant Application

Contract - 880 Zone Water Transmission Main Design and Bid Phase
Services

Attachments: Task Order 8684-02

Bid Award - Marshville Elevated Tank Interior Coating Project

Attachments: Recommendation of Award & Bid Tabulation
Resolution of Construction
Location Map

Resolution - Per- & Polyfluoroalkyl Substances (PFAS) Pilot Testing
NCDEQ-DWI Grant Funding

Attachments: Resolution

Resolution Supporting Amendment to Catawba-Wateree Water
Management Group Bylaws to Provide Full Voting Rights to Union
County
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https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5178
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5196
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=417ede3f-2c77-4859-91a3-3dda399e9ace.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5154
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=a22d8b51-2423-4225-a53f-2e7ec8c20ca1.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5160
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=c22d2e3d-80cd-420e-a66c-187c9eca9936.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5161
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=c74c2672-2558-44a8-a06d-65e8316e45eb.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=c44f0a8e-7cf7-4dd5-88ca-5b4eaf41415e.docx
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=d9384728-3971-4df9-b0c5-2ea612585af9.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5182
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=864673f9-c1c2-42e7-bbf6-0730741bbd8c.docx
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5183
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26-067

26-082

26-072

26-073

26-086

26-087

Attachments: Resolution

Bad Debt Write-off for Public Health

Attachments: Report

Approval of Requested Public Health Department Clinical Service
Fees

Attachments: Fee Requests

Contract Renewal - In Home Aide Services

Attachments: Contract - Bayada Home Health Care
Contract - Neighborhood Nurses Health Care Services

Budget Amendment - Women, Infants, Children (WIC) Program

Attachments: Budget Amendment 16

Lease Approval - 2630 Nelda Drive, Monroe, NC

Attachments: Lease Agreement

Lease Renewal with NC Department of Public Safety - 604 Lancaster
Avenue, Monroe, NC

Attachments: Contract

Lease Renewal with NC Department of Public Safety - 2630 Nelda
Drive, Monroe, NC

Attachments: Contract

Resolution - Progress Building Stormwater Agreement

Attachments: Agreement
Resolution

Survey

Contract - Architectural and Engineering Services for Transportation
Department Office Expansion and Miscellaneous Upgrades

Attachments: Request for Qualifications

Proposal
Contract
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https://unioncountync.legistar.com/gateway.aspx?M=F&ID=e6b3a75e-6e6f-4e5d-8c8a-c071de9300e7.doc
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5149
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=b5470c5c-a338-4ad3-b3db-c2ff78b90527.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5150
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=7a78ccc0-7804-424b-a9af-ba16ff9fff07.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5165
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=20307643-7df5-4ba0-bb1b-d52cf354cd0c.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=68519438-f048-4862-94f0-3335f7661da0.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5171
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=1f5089d5-4606-4b14-9969-c7c225ea79cc.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5155
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=5219a57a-6d56-426e-ba0a-6882439e11bc.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5156
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=eebed0bf-e868-4fa9-93e9-a77473aec7ab.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5159
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=4357e478-b7a1-4cbc-8e41-db21df9bb1fd.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5169
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=58297b63-6119-4cee-a53c-067149ad171b.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=4acf6544-8c4e-4b06-a9c9-2ebf23a86a1f.docx
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=f59d0aea-7fa7-4c0e-9a0e-0b5aaddb3d94.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5170
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=3f95c5fb-3bfa-447c-9c46-e6e42226c3cc.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=017a8678-3e2c-47a3-a69c-6e6fc1a8e80f.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=57e8c46b-74da-4652-99a2-6d1ca088f747.pdf
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26-081

26-063

26-098

26-089

Capital Project Ordinance - South Piedmont Community College

Projects

Attachments: Memorandum
Capital Project Ordinance 288H

November 2025 NCVTS Motor Vehicle Tax Report

Attachments: Report

December 2025 NCVTS Motor Vehicle Tax Report

Attachments: Report

Delinquent Tax Lien Advertisement

Attachments: Memorandum
Report

Tax Bill Correction Report for December 2025

Attachments: Report

Resolution - Surplus Vehicle Sale

Attachments: Resolution
Attachment A

Minutes for Approval

Information Only

26-061

Tax Refunds, Releases and Prorations Approved by Finance Officer

Attachments: November Report
December Report

South Piedmont Regional Autopsy Center - January 2026 Quarterly

Report

Attachments: Report

Union EMS 2025 Audit and Financial Statements

Attachments: Financial Statements
Letter
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https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5164
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=1e6a9366-c1e0-4d9c-8ee2-c491b428be52.docx
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=214fb99a-95e8-49db-a4e2-2ac6fd9cfbeb.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5146
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=6e26a923-2270-4d2f-b0cc-feabc0fc9ae8.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5166
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=e0c08abd-b0af-47e6-b924-2ee6964d4bdf.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5173
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=1cd80fd7-6d2c-4737-a98f-68807b7ca8b4.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=690686e3-5fee-4a46-9680-366d31c5676f.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5181
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=4847d456-9882-453b-a95a-a1cb5d1d027e.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5184
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=bbd01096-8788-40be-b3eb-436f0967af98.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=8590f362-fa11-4203-b37f-450255354f40.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5172
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5144
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=644e1854-5ec7-4a37-a6cd-4349f3d31500.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=47693c4d-9459-49e3-890d-1526d236cdeb.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5145
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=3260a9a9-f593-44cc-9bae-1da787cab464.docx
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5147
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=b5f546b7-54f8-4e2f-ba3b-3528f6ba3d3f.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=57029a05-0cdb-4af3-ae30-e94c99d63370.pdf
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Business
26-096
26-097

Contract Report October - December 2025

Attachments: Report

Human Resources Reports for December 2025

Attachments: Report - New Hires
Report - Separations

Tax Collector’s Departmental Report for December 2025

Attachments: Memorandum
Report

December 2025 Union County Public Schools - Monthly Report

Attachments: Memorandum
Report

Union EMS Quarterly Financial Statements

Attachments: Financial Statements

Communications Monthly Report - December 2025

Attachments: Report

Minor Subdivision Discussion

Grant Application - United States Department of Transportation
(USDOT) Better Utilizing Investments to Leverage Development

(BUILD) Grant for Critical Intersection Program

Attachments: Notice of Funding Opportunity
Information Sheet - NC 75 and Potter
Information Sheet - Franklin and Johnson
Union County BUILD resolution February 2026

UC Food Innovation Center Project Update and GMP Contract

Amendment Approval
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https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5151
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=e421677e-5dfa-4537-8dbe-5bc699f0c115.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5153
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=bc797c0f-cf2b-45ec-8aa7-4dee6fa57e7e.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=9d2ea3ad-f6a6-47ed-83dd-817b68a78c1e.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5168
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=86d866f9-582c-47d9-8b9e-296572e586cb.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=e0e8316b-e3b9-4623-a073-c151859cc426.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5174
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=0e5a8f1a-250d-485e-b305-a885a2243301.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=c6ad13fb-b5e2-4abf-a149-63358b474498.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5177
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=64afaee6-eb36-4176-b1f6-5957d8d69d36.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5187
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=0c36cf19-5a0c-49db-9113-45080c00311f.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5179
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5180
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=9f6ea337-dffe-4a88-a53e-9012226511bf.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=ed103eea-3c70-4c8b-89a3-eff92e345c38.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=cf2f7940-79c8-4276-a5e5-5c870cb50164.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=8ef37c08-e071-4271-9cae-416e581dc5ca.pdf
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5188
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Attachments: Guaranteed Maximum Price Amendment
Budget Amendment 15
Capital Project Ordinance 235A
Capital Project Ordinance 284D
Capital Project Ordinance 344D
Capital Project Ordinance 348B
Cost Sharing Agreement - Town of Wingate
Resolution - Notice of Construction

26-108 Appointments to Boards and Committees

County Manager's Comments
Commissioners' Comments

Adjournment
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https://unioncountync.legistar.com/gateway.aspx?M=F&ID=c9e8e52f-05a5-4f0c-8493-67a6e78ae765.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=a50df5ac-6043-4f6a-893b-4c61f191aa69.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=69e29d74-d411-4edf-931c-ff997f46cd6d.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=423f9b0b-3e48-4acc-817d-87c3cc0235ab.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=588bfd25-3edf-4188-bb0b-260ef228c713.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=ddecfc03-aa83-4697-845c-a980aabf1d78.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=e43f5219-64eb-40ba-888e-a8ba90acbbb6.pdf
https://unioncountync.legistar.com/gateway.aspx?M=F&ID=676e0603-b13b-4340-8bb6-6f51c2853699.docx
https://unioncountync.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5191

